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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan of the Commonwealth of Puerto Rico is the five-year housing and community
development plan required by the United States Department of Housing and Urban Development (HUD)
to guide the distribution of its Community Planning and Development (CPD) formula grant funds. In
2020, the Government of Puerto Rico submitted the plan for the period of 2020-2024. This Annual
Action Plan is the official application for the PY 2024 state grants, for the following programs:

e Community Development Block Grant (CDBG)

e HOME Investment Partnerships Program (HOME)

e Housing Opportunities for Persons with AIDS (HOPWA)
e Emergency Solutions Grant (ESG)

e Housing Trust Fund (HTF)

The activities to be undertaken as part of the Action Plan and the Five-Year Consolidated Plan are
focused on achieving the following objectives:

e toincrease the availability, accessibility, and affordability of decent housing,
e the creation of suitable living environments, and
e the promotion of economic opportunity for low- and moderate-income individuals.

The lead agency of the PY 2024 Annual Action Plan is the Puerto Rico Department of Housing (PRDOH).
This agency coordinates all efforts toward the development of the housing and community development
strategies that the PR-State government included on its five-year Consolidated Plan and executes
annually, as established in its action plan. In addition, the PRDOH is responsible for the administration of
the PR-State CDBG Program allocation. In this effort, the Department of Housing works in conjunction
with three (3) State agencies, that are responsible for acting as HUD grantees and administrators for the
other Community Planning and Development Programs (ESG, HOME, HOPWA and HTF). These agencies
are the Puerto Rico Housing Finance Authority (PRHFA) for the HOME and HTF Programs, the
Department of Family for the ESG Program and the Department of Health for the HOPWA Program. In
the case of the HOPWA Program, the PR Health Department is the grantee, and the Municipality of San
Juan acts as the program administrator in accordance with a collaborative agreement signed between
the parties back in year 2010.
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The plan includes a series of guiding principles that will lead the vision of the State public policy and that
are based on the needs identified as part of the consolidated planning processes and the Government of
Puerto Rico public policies on housing and community development. The action plan also includes
information on needs, available resources and goals related to disaster recovery allocations, CDGR DR
2017 & CDBG MIT.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can
be summarized into three main areas and related activities following the basic goals of Title | of the
Housing and Community Development Act of 1974

Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

e Provide housing assistance and supportive services to HIV population

e Support homeownership by providing down payment and closing cost assistance

e Address the need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

e Increase the supply of affordable housing by supporting the participation of CHDOs

e Promote the development of special needs projects, which are those that provide supportive
service.

e Address the need of substandard housing by supporting construction of rental housing

Create a Suitable Living Environment

e Improve the quality of special needs populations, in particular the elderly, by supporting
homecare services.

e Provide support services for youth, victims of domestic violence, and employment counseling.

e Improve safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal.

e Set aside funds for emergency relief.

Expand Economic Opportunity
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e Promote the development of microenterprises.
e |nvest in public facilities that support business development.
e Create and retain jobs to low- and moderate-income persons.

In terms of CDBG-DR 2017 and CDBG-MIT, During the Strategic Planning Period 2020-2024, the PRDOH
will continue revitalizing downtown areas though the City Revitalization Program, providing assistance
to homeowners to repair or rebuild their homes, and increasing homeownership rates through the
Homebuyer Assistance Program. PRDOH will also continue to promote economic development
opportunities by providing assistance to Small Businesses under the Small Business Financing Program.
Through the CDBG-MIT funds the PRDOH will continue installing solar panels in households to promote
energy efficiency and stability. As well, launched programs will begin long-term planning and risk
mitigation activities.

The specific goals and other summary information are presented in the following table.

The goal of the Housing Trust Fund is to provide decent affordable housing to low-income and very low-
income households and individuals.

The specific goals and other summary information for the PY 2024 is presented in the following table (go
to Appendix for table).

Goals

The rationale of the Goals, and activities of the plan was based on the results of the needs assessment,
which in general, found the following:

e On March 18, 2024, the Puerto Rico Planning Board (PRPB) released the 2023 Statistical
Appendix to the Governor. According to the PRPB, real Gross National Product (GNP) growth
was 3.9% in fiscal 2022 and 0.6% in 2023.[1]

e The influx of $16 billion in business and income support initiatives under the 2021 CARES Act
and the gradual disbursement of federal reconstruction funding for public assistance projects
contributed to an economic recovery of, on average, 4.6% between 2021 and 2023. However,
most of this growth remained supported by the strong pent-up demand generated during the
pandemic.

e Puerto Rico remains a well-diversified economy, as the PRPB’s updated Gross Domestic Product
(GDP) figures show. Manufacturing remains the main engine of economic activity, representing
45.6% of GDP, followed by Real Estate and Rent (16.1%), and Service (13.3%). The expansion in
the service sector’s GDP has become an important driver of employment growth in recent years,
particularly in Accommodation and Food Services, and in Professional, Scientific and Technical
Services.
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e The public sector’s share of GDP has fallen from 8.2% in 2011 to 4.7% in 2023, consistent with
the consolidation process implemented by previous administrations to stabilize their fiscal
situation. There has been material progress in the debt restructuring process, with only Puerto
Rico Electric Power Authority’s (PREPA) restructuring process still pending.

e Moreover, full compliance with Section 209 of PROMESA (i.e., getting adequate access to capital
markets, implementing for four consecutive years a modified accrual accounting system in the
development of budgets, and complying with balance budgets) is pending.

Performance of the economy 1
In terms of the recent performance of the economy, recent figures show that:

1. The unemployment rate has been at historical lows, i.e., 5.8% in April 2024 compared to 6.1% in
the same period last year, while the labor force participation rate has reached 43.9%, influenced
by the reentry of individuals into the labor force.

2. Nonfarm employment rose by 19,800 annually to 959,700 in April 2024, exceeding the 2006 to
2019 average of 935,558. However, monthly trends show that job creation is slowing. Still,
persistent inflation, the implementation of the earned income tax credit, the expansion in the
number of small and medium businesses, and perceived employment opportunities continue
influencing the labor supply.

3. The inflation rate has fallen from 7.2% in June 2022 to 2.5% in April 2024 but exceeds the 1.8%
average during 1985-2019. However, prices of food and services remain elevated, making it
difficult for consumers to make ends meet.

4. Some internal factors may contribute to short-term price stickiness. These include increasing
monthly fees for industrial, commercial, and residential electric bills, rising highway toll fees,
growing import costs, and a higher 'state' minimum wage of $10.50 p/h.

5. Individuals' savings growth has plateaued while debt has risen. Meanwhile, consumers'
indebtedness ratio, i.e., total consumers' debt to personal disposable income declined from
68.5% in 2012 to 15.0% in 2021, rising to 47.3% in 2023, and the net worth ratio fell from 32.4%
in 2021 to 26.4% in 2023.

6. The Island's economic activity is slowing. The Index of Economic Activity published by the
Economic Development Bank for Puerto Rico rose 6.1% in September 2023 but saw a slowdown
soon after, hitting 3.4% by December 2023 and contracting for a second straight month by -0.8%
in March.

7. Housing market conditions remain under pressure as higher financing costs, housing prices, and
consumers' budget constraints continue affecting affordability through 2023. The average price
of housing units sold in February rose by 4.3% annually to $193,403 in 2023 compared to
$185,454 in 2022, while housing sales declined by 436 units to 10,479 in 2022.

8. The banking industry's total loan delinquency rate in the auto loan and other consumer loan
portfolios (i.e., 30-89 days past due) has increased steadily through 2023, exceeding levels
prevailing in the fourth quarter of 2019.

Annual Action Plan 5
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



9. Auto-repossessed units increased quarter-over-quarter by 3,295 in the first quarter of 2023,
2,943 in the second quarter, and 3,185 in the third quarter. Accumulated repossessed
automobiles reached 9,423 units, closely approaching 2022 levels, yet the current level remains
below the 17,727 units, on average, repossessed between 2012 and 2019.

10. Personal bankruptcies have risen substantially in the last year. Of the 4,435 filings, 68% (3,003
cases) were attributed to individuals, marking a 24% year-over-year increase compared to 2022.

Performance of the economy 2
In terms of the recent performance of the economy, recent figures show that: (cont.)

1. 11.In addition to the homeless population, other groups also require support services. These
groups include: persons with HIV/AIDS, persons living in poverty, the elderly population, victims
of domestic violence, and people with drug addiction problems.

2. 12. Domestic violence constitutes one of the most serious and complex problems affecting
Puerto Rican society. The Office of the Ombudsman for Women in Puerto Rico reported a total
of 5,192 incidents of gender violence in 2022, and 2,786 domestic violence incidents, according
to the Puerto Rico Police Bureau. Among the data on murders due to gender violence, 15 of the
20 cases in 2022 correspond to women. These data show an increase of five female deaths (15)
in 2022 compared to 2019 (10). Similarly, these cases have also registered a continuous growth
since 2019, when 11 cases were reported compared to the 20 reported in 2022.

3. 13. AsofJune 30, 2023, a total of 51,655 HIV/AIDS cases have been reported in the Island. Out
of these cases, 31,254 persons died, representing a fatality rate of 61% Individuals living with
HIV/AIDS and their families present a series of needs related to housing and complimentary
services. As of December of 2022, the total number of people with an HIV diagnosis residing in
Puerto Rico was 16,568. This implies that for every 100,000 inhabitants of Puerto Rico, 514 have
a HIV positive diagnosis. Over one-third of the people with a positive HIV diagnosis reside in the
Metropolitan Region. In 2022 only, 360 cases of HIV infection were diagnosed in adults and
adolescents, a crude rate of 11.2 new HIV diagnoses by sex at birth per 100,000 inhabitants.

4. 14.Based on this information, needs of special populations include: Shelter and outreach
services for homeless population, Chronic homelessness, Substance abuse, Mentally ill, and
Victims Domestic Violence, Woman with Children; and prevention and rapid rehousing for
persons at risk of becoming homeless.

5. 15. Puerto Rico’s socioeconomic condition, particularly its demographic, labor and poverty
indicators provide a baseline for determining the needs for public services. This information was
complemented by a survey to municipalities, where a total of 20 municipalities participated.
According to this survey the priority populations in terms of public services include low- and
moderate-income persons, elderly and the homeless population, particularly homeless families
and elderly. Traditionally under the CDBG program local communities can select from the whole
array of eligible activities described in CDBG regulations and guidelines. Such services usually
target low-income population with special needs, such as the elderly in rural communities. More
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recently with the availability of CDBG-CV, municipalities have been implementing a wide array of
activities, including emergency payments for families (rent, mortgage and utilities).

6. 16. Non-entitlement municipalities have many infrastructure needs. Those more frequently
mentioned in the survey conducted include: roads improvements, illumination of streets and
public areas and water sewage systems. In terms of public facilities, facilities for the elderly
were mentioned as a top priority.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This Consolidated Annual Performance Report (CAPER) provides an overview of the progress made
during PY 2022, the third year of the Puerto Rico State 2020-2024 Housing and Community Consolidated
Plan. During Program Year 2022, the state undertook activities consistent with the approved strategic
and annual action Plan, for the following programs: Community Development Block Grant (CDBG),
HOME Investment Partnership Program (HOME), Housing Trust Fund (HTF), Emergency Solutions Grant
(ESG) and Housing Opportunities for Persons with AIDS (HOPWA).

Each of these programs of the Consolidated Plan invested available resources in eligible activities to
address the needs of the low- and moderate-income persons with the final goals of:

e increasing the availability, accessibility, and affordability of decent housing,
e create suitable living environments, and
e provide economic opportunities for low- and moderate-income individuals.

The following is a summary of each program performance during program year 2022:
HOPWA Program

The major initiative undertaken during this program year included:

1) Completed 11 monitoring Reviews;

2) Provided assistance to eligible families under the following programs:

a) Tenant Based Rental Assistance to 112 families;

b) Short- Term Rental, Mortgage and Utilities to 71 families;

c) Transitional Housing to 96 families and;
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d) Supportive Services to 657 participants.

As per the service activities undertaken in PY 2023, the HOPWA sub-recipients provided short-term rent,
mortgage and/or utility assistance payments, supportive services, Tenant-Based Rental Assistance, and
other eligible activities to persons living with HIV/AIDS and their families to prevent homelessness.
Considering the PRHFA and the MSJ expenses, the twenty-five (25) granted sub-recipients contracts
expended 56.94% of the funds delegated to undertake the contracted activities by June 30, 2023. For
funds allocated of previous years the sub-recipients expended 76.97%. HOPWA funds were used to
support the following eligible activities:

e Tenant-Based Rental Assistance (TBRA) Program: This activity was undertaken by eleven (11)
Municipalities. A total of $729,297.80 was allocated to TBRA, from this total, $33,997.80 were
allocated to delivery costs and $695,300.00 for direct housing assistance. A total of 112 families
benefited from the activity and the total expenses amounted to $394,144.50, representing
27.64% of the allocated funds and expend a 50.01% of the allocation.

e Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance Program: According to data
presented by the regional sub-recipients, a total of 71 households were assisted. From the total
of assisted households, eleven (11) households received mortgage assistance payments, twenty-
three (23) households received rental assistance payments, thirty-five (35) received utility
assistance and two (2) households received more than one type of assistance payments. The
amount allocated for this category was $210,144.85.

e Supportive Services Program: Services were provided to 657 households as follow:Supportive
Services provided by sub-recipients that also delivered HOPWA housing subsidy assistance,
served a total of 134 households. Funds allocated for this service amounted to $445,143.00.

o Supportive Services provided by sub-recipients that only provided supportive services, served a total
of 657 households. The amount of funds allocated for this type of service was $574,012.08.

e Transitional Housing: A total of 134 households benefitted through twelve (12) organizations
funded for this purpose. The amount allocated for these services was $839,090.00.

ESG Program

During the year 2022, ESG (Emergency Solutions Grant) funds were allocated to conduct street outreach
activities, provide emergency shelter, and offer rapid rehousing opportunities for individuals
experiencing homelessness. Additionally, these funds supported homeless prevention activities. A
significant portion of the funds was dedicated to outreach services and emergency shelter for
individuals who were literally homeless. This funding allocation decision was influenced by data from
the 2022 Point-in-Time (PIT) Count. The PIT Count of 2022 revealed that, of the 2,535 individuals
identified on the day of the count, 78% were unsheltered. This high percentage of unsheltered
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individuals underscored the critical need for increased outreach and shelter services. At the time of
submission of this action plan, the results of the count conducted in January 2024 are not available.

HOME and HTF Program
HOME Program

The HOME program allocated the funds according to the priorities identified in the Strategic Plan to
address the housing needs of low- and moderate-income persons. The program addresses both
homeownership and rental needs through homebuyer assistance programs, subsidies to developers of
multifamily rental projects, rental assistance programs and homeownership rehabilitation for
substandard housing. These approaches address housing affordability issues in Puerto Rico, where the
median cost of safe and decent housing is considerably higher than the median income of residents and
where a substantial amount of substandard housing is present and located in areas affected by
environmental risks. As per PR-23 report, HOME Program expended the amount of $2,858,111.83 for
the activities completed during the period between 7-1-2021 thru 6-30-2022. However, HOME funds
really drawn from LOCCS during the same period were $2,206,019.15.

Housing Trust Fund (HTF)

Similar to the HOME program, the Housing Trust Fund (HTF) promote an improvement in the quality of
life for the people with very or extremely low-income families providing funds for the rehabilitation or
new construction of multifamily rental projects, which are encountering challenges to find secure and
decent housing. In the case of the HTF Program, no activities were completed during PY 2022 but HTF
funds in the amount of $2,329,175.07 were drawn from LOCCS as per IDIS reports. For HTF Program, the
resources made available as of 6-30-2022 were 5$5,845,640.89 composed of $3,441,422.43(balance
available to commit as of 6-30-2022) and $2,404,218.46 (balance available for disbursement from Open
Activities as of 6-30-2022).

CDBG program

CDBG funds were used in accordance with the action plan and were in its majority directed to address
the needs of low- and moderate-income persons (see next table). As stated in the Action Plan, and in
accordance with local public policy, funds were distributed to non-entitlement municipalities on an
equal basis, through a formula allocation, with the exception of the islands of Vieques and Culebra, that
received 15% in additional allocation. In terms of the specific activities, the government’s fiscal situation,
the lack of access to capital and constrained municipal finances has all contributed to placing most CDBG
efforts in housing, public service and infrastructure projects. CDBG funds were used specifically to
support the following eligible activities:
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e Public facilities and improvements - A total of 1,226,131 low and income persons received
benefit of community development projects aimed to improve living conditions and
infrastructure. A total of $13,695,996.77 was disbursed for this activity.

e Public services — A total of 87,995 low and income persons received benefit to attend special
needs population. The total disbursed for this activity was $1,804,444.07.

e Housing rehabilitation — As part of strategy to provide decent housing and suitable living
environment to low- and moderate-income persons, 668 were rehabilitated. The total disbursed
for this activity was $941,151.35.

For details of CDBG-DR expenditures and accomplishment reports go to: https://cdbg-
dr.pr.gov/en/reports/

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Annual Action Plan is a process that promotes the collaboration of state, municipalities and other
key stakeholders associated with housing and community development in Puerto Rico to establish a
unified vision for community development activities. This strategic planning process allows citizens to
participate in the development of a plan for housing and community development programs. The
state’s implementation of the plan, as well as the plan itself, will be evaluated based on three objectives:
(1) To provide decent housing; (2) provide a suitable living environment; and (3) to expand economic
opportunities.

For the preparation of the PY 2024 Annual Action Plan the PRDOH followed its citizen participation plan.
The planning process efforts were guided by transparency and promoted freedom of access to the
contents of the draft plan. All municipal governments and community planning and development
agencies and organizations were invited to participate at the public hearings conducted and to provide
comments on the proposed actions. Information was posted on the PRDOH web page and the
consolidated planning agencies.

The following actions were taken as part of the Citizen Participation process:

Mailing database: Information about the public hearing and other aspects of the plan, was provided to
municipalities and non-profit organizations through email.

Survey to units of local government: A web survey was conducted to gather information in the needs
and potential areas of priority for the plan. The results of the survey are included as an Appendix.

Public Hearing: As required by the regulations the State held a public hearing during the Citizen
Participation process of the PY 2024 Annual Action Plan. on the notification of the hearing (in English
and Spanish) was posted in El Vocero newspaper on the edition for Friday, February 16, 2024. It invited
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the general population to participate of the Public Hearing for the CDBG, HOME, ESG, HOPWA and HTF
Programs PY 2024 Annual Action Plan. In compliance with the Consolidated Plan regulations, the hearing
was held at least two (2) weeks after the notice was published.

Also, the public notice was posted in the Official PRDOH‘s Web Page. This expanded the outreach efforts
to increase the citizen feedback, buy-in and support of the Consolidated Plan activities. Also, NPOs and
CoCs were contacted to help disseminate the information.

The public hearing was held on March 7, 2024, 9:00 a.m. at the Yolanda Guerrero Community Center, in
Guaynabo. Information of the public hearing conducted was posted in the PRDoH Web Page. The place
of the public hearing was accessible for persons with disabilities. English-speaking persons could request
copy of the presentation of the public hearing in English.

Copies of all the public notices, the webpage notice and attendance sheet are included in the Appendix
Section.

Availability of Public hearing recording

Public Comment Period: The draft plan was made public on June 24, 2024. Citizens and interested
parties had 30 calendar days from the day of the publication to submit written comments. The notice of
the availability of the plan was published in a newspaper of general circulation in English and Spanish.
The draft plan was made available at PRDOH web page for the review. Persons having difficulty
accessing the Plan through the Internet should had a telephone number available to coordinate an
alternative method.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No public comments were received at the hearing.

6. Summary of comments or views not accepted and the reasons for not accepting them
No public comments were received at the hearing.

7. Summary

The PY 2024 Annual Action Plan is the Puerto Rico State Government comprehensive housing
affordability strategy and community development plan and an application for funding under the HUD’s
Community Planning and Development formula grant programs. The Plan includes strategic activities to
address the State housing, economic and community development needs for the aforementioned
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period. The State is an Entitlement Community for the Community Development Block Grant (CDBG
Program), for the Emergency Solutions Grant Program (ESG Program), for the Housing Opportunities for
Persons with AIDS Program (HOPWA Program) and a participating jurisdiction for the HOME Investment
Partnership Program (HOME Program) and the Housing Trust Fund Program (HTF Program).

The plan is prepared in accordance with the 24 CFR Part 91, Consolidated Submissions for Community
Planning and Development Programs. The Annual action plan includes strategies to be undertaken
under the previously mentioned formula grant programs.

The Plan has three (3) statutory objectives established by HUD to address the needs of the low to
moderate income individuals. The specific statutory objectives are:

e Providing Decent and Affordable Housing;
e Creating a Suitable Living Environment; and
e Expanding Economic Opportunities

The goal of the State plan is to develop viable urban communities by providing decent housing and a
suitable living environment and expanding economic opportunities mainly for low and moderate-income
persons. The primary means towards this end is to extend and strengthen partnerships among all levels
of government and the private sector, including for-profit and non-profit organizations, in the
production and operation of affordable housing.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator PUERTO RICO Puerto Rico Department of Housing (PRDOH)
HOPWA Administrator PUERTO RICO Municipality of San Juan & Department of Health
HOME Administrator PUERTO RICO Puerto Rico Housing Finance Authority (PRHFA)
ESG Administrator PUERTO RICO Puerto Rico Department of Family (PRDF)
PUERTO RICO Puerto Rico Housing Finance Authority (PRHFA)

Table 1 — Responsible Agencies
Narrative

The lead agency of the 2024 Annual Action Plan is the Puerto Rico Department of Housing. This agency coordinates all efforts towards the
development of the housing and community development strategies that the PR-State government included on its five-year Consolidated Plan
and executes annually as established in its Action Plan. In addition, PRDOH is responsible for the administration of the PR-State CDBG Program.

In this effort, the PRDOH works with three (3) State agencies, responsible for acting as HUD grantees and administrators for the Community
Planning and Development Programs. These agencies are the Puerto Rico Housing Finance Authority (PRHFA) for the HOME and HTF Programs,
the Department of Family for the ESG Program and the Department of Health for the HOPWA Program. In the case of the HOPWA Program, the
Health Department is the State HOPWA grantee, and the Municipality of San Juan acts as the program administrator in accordance with a
collaborative agreement originally signed between the parties back in year 2010.

Consolidated Plan Public Contact Information
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In compliance with the provisions of Section 91.115 of Title 24 of the Code of Federal Regulations, Part | of the Law of Housing and Community
Development of 1974, as amended, the PRDoH announced the availably of the plan in a general circulation newspaper (see appendix for the
announcement). Copies of the Annual Action Plan 2024 were available from the date of its publication on the Internet at
https://www.vivienda.pr.gov/cdbg-estado on June 24, 2024, for review and submitting comments. A telephone number was provided to persons
with difficulties to access Internet, to make the arrangements for a physical copy (787- 274-2527 extensions 5109 & 5110).

Comments to the plan should be addressed to:

Name: Ms. Aida Gracia

Position: Special Aide to the Secretary, PRDOH
programacdbg@vivienda.pr.gov

Questions regarding consolidated planning may be addressed to:
Ms. Aida Gracia

Special Aide to the Secretary

programacdbg@vivienda.pr.gov
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AP-10 Consultation - 91.110, 91.300(b); 91.315(1)

1. Introduction

The Puerto Rico Annual Action Plan 2024 integrate the allocation of a variety of Federal funds for
projects and activities benefitting low- and moderate-income persons. Applicable funds include those of
the State Community Development Block Grant (CDBG), Home Investment Partnerships (HOME),
Housing Trust Fund (HTF), Housing Opportunities of Persons with Aids (HOPWA) and Emergency
Solutions Grant (ESG).

The Annual Action Plan represents a collective effort from the State to obtain the views of the
Municipalities, Private, nonprofit, and public organizations, the private sector and other stakeholders.
To obtain their views the state contacted and integrated them through meetings, email
communications, a survey to municipalities and formal letters sent to stakeholders. A Discussions
included housing and community development needs, and recommendations on the method of
distribution.

The establishment of effective partnerships among the consolidated plan stakeholders and interested
parties, offers a wide range of benefits to the plan institutional structure. All consolidated plan
stakeholders have key data, financing, and other resources with which, the lead agency can align the
goals and programs. In addition, the State can leverage other public and private resources such
economic development, transportation, and public health funding. Further, establishing strong
relationships provides greater opportunity across all parties, including the low- and moderate-income
population groups and the communities.

AAAAAAA

with these stakeholders, as well as mandatory requirements regarding ESG and CoCs in the jurisdiction.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

Besides complying with the citizen participation and consultation minimum requirements, the PRDoH
promotes and undertakes ongoing consultation, collaboration, and interaction efforts throughout the
program year. The objective behind these efforts is to develop strategic and accountable partnerships
among the stakeholders that will lead to greater results. Continued communication among the parties
will allow to assess effectiveness of programs throughout the year, and what may be improved in future
planning cycles. Based on this communication and feedback, the PRDOH may prioritize further
consultation based on partnerships that will help to implement specific projects and activities. Building
partnerships with stakeholders around shared priorities provides a strong foundation that supports
continued collaboration. In this occasion, the PRDOH conducted a survey among municipalities to obtain
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additional input on housing and community development needs. A total of 20 municipalities
participated of the survey. The results of the survey are included as an attachment. A

As well, the administrators of other Programs such as HOPWA director and the ESG Director participate
in different multisectoral committees and groups (ex. CoCs, HIV and STDs Public Policy Multisectorial
Committee, HIV Integrated Planning Housing Committee, Homeless Multisectorial Council), which
provide for the coordination with of stakeholders. All state agencies that manage CPD forms are
currently participating of the PR State Housing Plan revision, a process leaded by the PRDOH.

The PR State Consolidated Plan and Action Plan represents a collective effort from a comprehensive
array of State and private organizations. Coordination with all stakeholders was achieved during the
public hearing conducted, the survey conducted, consultations and the establishment of an interagency
committee that met on a regular basis as part of the planning process.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Department of Family is actively involved in Continuum of Care (CoC) activities and serves as the
Collaborating Agency for CoC 502. The ESG (Emergency Solutions Grant) Program Director plays a
significant role in these efforts, participating in both CoCs. Regular meetings with both CoCs are
conducted to facilitate ongoing communication and collaboration. The ESG Program has always been
available to work in collaboration with both CoCs. And the Program is a practice to consider the
recommendations of both CoCs.

Additionally, the Department maintains continuous communication with the coordinated entry systems
and the Homeless Management Information System (HMIS). Through these platforms, various strategies
are developed and implemented to prevent and eradicate homelessness, particularly focusing on youth,
families with children, and those at risk of homelessness. It is important to note that participation in the
Coordinated Entry System (CES) and HMIS is a mandatory threshold requirement for all ESG
subgrantees.

To further ensure the effective integration and participation of ESG subgrantees, organizations and
municipalities must engage in CoC subcommittees within their respective areas and in the coordinated
entry system. This approach aims to foster a more cohesive and unified effort in addressing
homelessness at various levels and across different communities.

As part of the consolidated planning process, strategies are defined to address the main and core
housing and supportive service needs of homeless individuals and families.A In addressing the needs of
the homeless population, the above-described parties collaborate and interact through a multi-layered
service model that involves the non-profit organizations, faith-based initiatives, and other available
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statewide services entities. The homeless strategy encourages active participation of community-wide
agencies and providers to meet the full spectrum of needs of the homeless as well as to identify gaps
and priorities in the provision of services to homeless persons. The critical components of the
Continuum of Care Strategy include:

Outreach, intake and assessment

e Emergency Shelter

e Transitional Housing
e Supportive Services
e Rapid Re-Housing

e Permanent Housing
e Homeless Prevention

Go to Appendix for other details.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

In accordance with the regulation at 24 CFR 91.110, 91.300(b); 91.315(l), states, in the consolidated
planning process, must consult with Continuums of Care (CoCs) on a variety of topics, including how to
allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities
assisted by ESG funds, and develop funding, policies and procedures for the operation and
administration of the Homeless Management Information System (HMIS).

To comply with these provisions and continue strengthening the collaboration and coordination
between the ESG Program and the two continuum of care systems in Puerto Rico (PR502 & PR503), the
Puerto Rico Department of the Family conducted a consultation meeting which included a survey of the
organizations that are part of both entities. The information was collected through a web-based
guestionnaire, and the meeting was recorded to register all comments. In addition, ESG Program staff
was available to clarify doubts about the instrument. Representatives of all consolidated planning
agencies were present at the meeting and provided a presentation of each program.

As a complementary process of this consultation, the interagency committee provided an additional
opportunity for written comments. The invitation was addressed to the presidents and executive
directors of both CoCs.

Regarding the consultation meeting, a total of 61 people participated, including the representatives of
all consolidated planning agencies. In terms of the representatives of the CoCs, a total of 40 persons
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attended: 13 persons from the CoC PR 503, representing 11 nonprofit organizations and municipalities,
and 27 from the CoC PR 502, representing 27 nonprofit organizations, agencies and municipalities.

Appendix of this document includes evidence of the attendance lists.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

PR Department of Housing Disaster Recovery 2017 Program

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Anti-poverty Strategy

Alignment of strategies included in the plan with disaster
recovery needs and DR & MIT plans.

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

CDBG-DR and MIT programs provided updated information on
available resources, needs and goals and objectives of these
funds.
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2 | Agency/Group/Organization

PR Department of Housing

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Other government - State
Other government - Local
Business Leaders

Civic Leaders

Business and Civic Leaders

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was

or areas for improved coordination?

consulted. What are the anticipated outcomes of the consultation

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings
conducted by such committee.
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3 | Agency/Group/Organization

PR Department of Health

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Health Agency

Other government - State

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
HOPWA Strategy
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings
conducted by such committee.
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4 | Agency/Group/Organization

MUNICIPALITY OF SAN JUAN

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Other government - State

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
HOPWA Strategy

Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation

or areas for improved coordination?

The Municipality of San Juan was part of the inter-agency
committee in charge of developing the plan and provided input
during the meetings conducted by such committee.
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Agency/Group/Organization

PUERTO RICO HOUSING FINANCE AUTHORITY

Agency/Group/Organization Type

Housing

Services - Housing

Other government - State

Other government - Local

Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings
conducted by such committee.

Agency/Group/Organization

FEMA

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Federal

What section of the Plan was addressed by Consultation?

Emergency Management

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

Agency/Group/Organization

Environmental Protection Agency

Agency/Group/Organization Type

Other government - Federal

What section of the Plan was addressed by Consultation?

Environmental protection
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

8 | Agency/Group/Organization US Fish & wildlife Services
Agency/Group/Organization Type Other government - Federal
What section of the Plan was addressed by Consultation? Ecological services
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication.
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
9 | Agency/Group/Organization US Army Corps of Engineers
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Infrastructure
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication.
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
12 | Agency/Group/Organization Oficina de Gerencia de Permisos

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.
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13 | Agency/Group/Organization NEGOCIADO DE MANEJO DE EMERGENCIAS Y ADMINISTRACION
DE DESASTRES
Agency/Group/Organization Type Agency - Emergency Management
Other government - Federal
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication.
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
14 | Agency/Group/Organization Junta de PlanificaciA®n
Agency/Group/Organization Type Other government - State
Planning organization
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Market Analysis
Economic Development
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication.
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
15 | Agency/Group/Organization AsosiaciA®n de Constructores de PR

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

16

Agency/Group/Organization

Internet Society of Puerto Rico

Agency/Group/Organization Type

Services - Narrowing the Digital Divide

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

17

Agency/Group/Organization

CLARO DE PUERTO RICO

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Infrastructure

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

18

Agency/Group/Organization

LIBERTY PUERTO RICO

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Public Housing Needs
Market Analysis
Economic Development
Infrastructure
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

19

Agency/Group/Organization

Optico fiber by Critical Hub Networks

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Infrastructure

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

20

Agency/Group/Organization

Administracion de Vivienda Publica Regional

Agency/Group/Organization Type

Housing
Services - Housing
Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

21

Agency/Group/Organization

Osnet Wireless

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development

Annual Action Plan 28

2024

OMB Control No: 2506-0117 (exp. 09/30/2021)




Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

22 | Agency/Group/Organization AeroNet Wireless Broadband
Agency/Group/Organization Type Services - Broadband Internet Service Providers
What section of the Plan was addressed by Consultation? Market Analysis
Economic Development
Infrastructure
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication.
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
23 | Agency/Group/Organization Concilio Multisectorial en Apoyo a la Poblacion sin Hogar

Agency/Group/Organization Type

Multisectorial committee on homelesness

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication and invitation
to consultation meetings.
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25

Agency/Group/Organization

Continuo de Cuidado PR-502

Agency/Group/Organization Type

Housing

Services - Housing

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication and invitation
to consultation meetings.

26

Agency/Group/Organization

Continuo de Cuidado PR-503

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication and invitation
to consultation meetings.
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27

Agency/Group/Organization

VPNet

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

28

Agency/Group/Organization

XAirNet Corporation

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

29

Agency/Group/Organization

WorldNet Telecommunicatons

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Infrastructure

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

Annual Action Plan 31

2024

OMB Control No: 2506-0117 (exp. 09/30/2021)




30

Agency/Group/Organization

FiberX

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

31

Agency/Group/Organization

AARP Puerto Rico

Agency/Group/Organization Type

Services - Narrowing the Digital Divide

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

Identify any Agency Types not consulted and provide rationale for not consulting

The Interagency Committee consulted with a wide array of stakeholders, as required by the regulation.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals of each plan?
Organization

CoC 502, Balance

Continuum of Care See Appendix for the CoC consultation results.

of State
Puerto Rico Disaster PR Department of This Plan was designed for the use of CDBG-DR funds in response to 2017 hurricanes Irma &
Recovery Action Plan Housing Maria, (July 29, 2018), as amended. CPD Programs Action Plans include disaster policies and
2017 procedures, as well as actions to complement recovery efforts.

The CDBG-MIT Action Plan provides a portfolio of programs dedicated to assisting in the

PR D ; t of recovery and resilient rebuilding of low- and moderate-income households. These grant funds
epartment o
CDBG-MIT Action Plan H .p have been allocated to Puerto Rico for implementing activities intended to support mitigation
ousin
& projects that reduce the potential for loss and destruction from future events and complement

the existing mitigation programs currently administered by FEMA.

This Action Plan provides a portfolio of programs dedicated to assisting in the recovery of the
earthquakes experiences in Puerto Rico in 2019-2020 (major disaster declaration DR-4773-PR).

. The recovery needs in Puerto Rico increase with each disaster, the need for a coordinated
Action Plan for the

2019-2020
Earthquakes Recovery

PR Department of | approach between agencies and local governments, as well as the recovery and mitigation
Housing programs launched. The availability of these funds, as well as other recurring programs, such as
CDBG, ESG, HOME and HOPWA, provide a unique opportunity to address the needs of low- and
moderate-income persons in the aftermath of the disasters and strengthen the resilience of

communities to future events.

Table 3 - Other local / regional / federal planning efforts

Narrative

The 24 CFR Part 91.110 provides the framework for the State to undertake a wide consultation process as an integral part of the statewide
planning and preparation phases of the Annual Action Plan. Through the consultation process, the PRDOH was able to obtain key programmatic
and service data from agencies and service providers (public and private) who provide assisted housing, health services, social and fair housing,
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and those that serve the chronically homeless and address lead-based paint hazards. Also, consultation with local governments in non-
entitlement areas of the state is required.

The consultation strategy of the State, provided data in the following planning elements:

e Incorporate local data into planning process and validate the accuracy of this data;

e Gatherinput on priority needs and target areas;

e Increase coordination among consultation partners;

e leverage Consolidated Plan activities with other public and private funding sources and Programs;
e Expand upon the outreach efforts of existing planning processes; and

e Increase citizen feedback, buy-in, and support of Consolidated Plan activities.
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Annual Action Plan is a process that promotes the collaboration of state, municipalities and other key stakeholders associated with housing
and community development in Puerto Rico to establish a unified vision for community development activities. This strategic planning process
allows citizens to participate in the development of a plan for housing and community development programs. The state’s implementation of
the plan, as well as the plan itself, will be evaluated based on three objectives: (1) To provide decent housing; (2) provide a suitable living
environment; and (3) to expand economic opportunities.

For the preparation of the PY 2024 Annual Action Plan the PRDOH followed its citizen participation plan. The planning process efforts were
guided by transparency and promoted freedom of access to the contents of the draft plan. All municipal governments and community planning
and development agencies and organizations were invited to participate at the public hearings conducted and to provide comments on the
proposed actions. Information was posted in the PRDOH web page and the consolidated planning agencies.

The following actions were taken as part of the Citizen Participation process:

Mailing database: Information about the public hearing and other aspects of the plan, was provided to municipalities and non-profit
organizations through email.

Survey to units of local government: A web survey was conducted to gather information in the needs and potential areas of priority for the plan.
The results of the survey are included as an Appendix.

Public Hearing: As required by the regulations the State held a public hearing during the Citizen Participation process of the PY 2024 Annual
Action Plan. on the notification of the hearing (in English and Spanish) was posted in E/ Vocero newspaper on the edition for Friday, February 16,
2024. It invited the general population to participate of the Public Hearing for the CDBG, HOME, ESG, HOPWA and HTF Programs PY 2024 Annual
Action Plan. In compliance with the Consolidated Plan regulations, the hearing was held at least two (2) weeks after the notice was published.
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Also, the public notice was posted in the Official PRDOH‘s Web Page. This expanded the outreach efforts with the objective of increasing the
citizen feedback, buy-in and support of the Consolidated Plan activities. Also, NPOs and CoCs were contacted to help disseminate the

information.

The public hearing was held on March 7, 2024, 9:00 a.m. at the Yolanda Guerrero Community Center, in Guaynabo. Information of the public
hearing conducted was posted in the PRDoH Web Page. The place of the public hearing was accessible for persons with disabilities. English-
speaking persons could request copy of the presentation of the public hearing in English.

Copies of all the public notices, the webpage notice and attendance sheet are included in the Appendix Section.

Citizen Participation Outreach

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
Units of local
government, .
. . ] ] 121 attended the | No comments No comments were | https://www.vivienda.pr.gov/
1 Public Hearing Public Agencies, ] . ] )
public hearing. were received. received. cdbg-estado/
NPOs, general
population
Newspaper Ad
NPOs, Public about the
Agencies, availability of the | No comments No comments were | https://www.vivienda.pr.gov/
2 Newspaper Ad o ] )
Municipalities, plan, newspaper were received. received. cdbg-estado/

General Public of general

circulation.
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
Municipalities
comments were
related to
. . Comments were
housing, public .
. ) considered for .
Web Survey to | Units of local infrastructure, Results are included as an
3 L 20 . o purposes of the )
Municipalities government public facilities, . appendix.
) design of the CDBG
economic .
activities.
development
and public
service needs.
Comments were
Comments .
. ) considered for
. ) received during .
Meeting with Members of the . purposes of the Results are included as an
4 61 the meeting are ) .
CoC members CoCs . design of ESG appendix
included as an o
] activities, and other
appendix
CPD programs.
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

For the PY 2024, HUD allocated to the PR-State a total of $42,105,887 among all CPD Programs. Specifically, the allocation by programs is:
$22,131,554 for the CDBG Program activities; $13,212,534 for the HOME Program activities, $2,587,917 for the HOPWA Program activities,
$3,461,169 for the ESG Program activities and $712,713 for the Housing Trust Fund activities.

All funds will be allocated to address the affordable housing needs of the low- and moderate-income persons and special needs population, the
public services need of the special needs population, the homeless housing and supportive service’s needs, the non-housing community
development needs, the prevention of homelessness actions of families and/or individuals, the low income economic development needs
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among other eligible service activities within the Puerto Rico State jurisdiction.

In addition to the 2024 resources the State estimates that it will have available the following resources Based on IDIS PRO1:

e CDBG Previous Year Resources (PRO1, available to commit)- $44,596,391.14 (as of 5/30/2024)
e HOME Previous Years EN Resources (Available to commit)- $71,371,768.08 (as of 4/30/2024)
e HOPWA Previous Years — $3,253,067.74

e ESG Previous years (PR0O1, available to commit) - $288,577.53

e HTF Previous Years- $6,470,828.18 (as of 5/7/2024)

Anticipated Resources
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Funding will be used for housing,
federal | Admin and community, and economic

Planning development activities, as well as

Economic assistance for special populations

Development across the 51 non-entitlement

Housing municipalities of Puerto Rico. In

Public addition to the allocation from HUD,

Improvements the Department estimates that it will

Public Services have $59,282.73 in program income
funds available for use by
municipalities that generated such
income for eligible CDBG activities, in
accordance with the Department's

22,131,554 | 59,283 | 44,596,391 | 66,787,228 0 | CDBG Pl policy.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition Funds will be allocated to provide
federal | Homebuyer incentives for meeting developing

assistance and supporting affordable rental and
Homeowner homeownership housing units. This
rehab will be achieved through new
Multifamily construction, reconstruction, or
rental new rehabilitation of non-luxury housing
construction with suitable amenities for rent and
Multifamily sale projects (if needed). Also, funds
rental rehab will be used for acquisition of housing
New by homebuyers (if needed).
construction for
ownership
TBRA 13,212,534 | 111,816 | 71,371,768 | 84,696,118 0
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOPWA | public- | Permanent Funds will be distributed among
federal | housingin municipalities and nonprofit

facilities organizations for the provision of
Permanent housing assistance and supportive
housing services for low-income persons
placement living with HIV/AIDS.
Short term or
transitional
housing
facilities
STRMU
Supportive
services
TBRA 2,587,917 0| 3,253,068 | 5,840,985 0
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

3,461,169

288,578

3,749,747

Funds will be used primarily for,
Outreach, Emergency, Shelter
activities, and secondly to
Homelessness Prevention, Rapid Re-
housing.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HTF public - | Acquisition The Housing Trust Fund (HTF) is a
federal | Admin and new affordable housing production
Planning program that will complement
Homebuyer existing Federal, state and local
assistance efforts to increase and preserve the
Multifamily supply of decent, safe, and sanitary
rental new affordable housing for extremely low-
construction and very low-income households,
Multifamily including homeless families.
rental rehab
New
construction for
ownership 712,713 0| 6,470,828 | 7,183,541 0
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Other

public -
federal

Acquisition
Admin and
Planning
Economic
Development
Homebuyer
assistance
Homeowner
rehab
Housing
Multifamily
rental new
construction
Multifamily
rental rehab
Public
Improvements
Public Services
Rental
Assistance
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$

Other public - | Acquisition
federal | Admin and
Planning
Homeowner
rehab
Housing
Public
Improvements 0 0 0 0 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Go to appendix for details on each program.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Does not apply.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Provide Decent | 2020 | 2024 | Homeless Statewide Housing ESG: | Homeless Person Overnight
Housing Chronic Homeless $2,862,480 | Shelter: 2560 Persons
Homelessness Assisted
Prevention
2 Provide Decent | 2020 | 2024 | Homeless Statewide Homelessness ESG: | Tenant-based rental
Housing (B) Prevention $598,689 | assistance / Rapid Rehousing:
Create and preserve 2000 Households Assisted
affordable rental
housing
3 Provide Decent | 2020 | 2024 | Affordable Statewide Housing HOPWA: | HIV/AIDS Housing
Housing (C) Housing $2,587,917 | Operations: 442 Household
Non-Homeless Housing Unit
Special Needs Other: 465 Other
4 Create Suitable | 2020 | 2024 | Non-Housing CDBG- Non- Non-housing CDBG: | Public service activities other
Living Community entitlement Community $2,554,532 | than Low/Moderate Income
Enviroments Development communities Development- Public Housing Benefit: 540 Persons
Services Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Create Suitable | 2020 | 2024 | Non-Housing CDBG- Non- Non-housing CDBG: | Other: 185000 Other
Living Community entitlement Community $17,064,040
Enviroments (B) Development communities Development- Public
Faciliti
Non-housing
Community
Development- Public
improvem
Non-housing
Community
Development- Public
Services
6 Provide Decent | 2020 | 2024 | Affordable CDBG- Non- Create and preserve CDBG: | Homeowner Housing Added:
Housing (D) Housing entitlement affordable rental $2,089,502 | 20 Household Housing Unit
communities housing
7 Expand 2020 | 2024 | Economic CDBG- Non- Non-housing CDBG: | Jobs created/retained: 6 Jobs
Economic Development entitlement Community $123,479 | Businesses assisted: 3
Opportunity communities Development- Businesses Assisted
Economic Dev

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

Emergency
Relief

2020

2024

Non-Housing
Community
Development

CDBG- Non-
entitlement
communities

Non-housing
Community
Development- Public
Faciliti

Non-housing
Community
Development- Public
improvem
Non-housing
Community
Development- Public
Services

CDBG:
$300,000

Other: 300 Other

Provide Decent
Housing (F)

2020

2024

Affordable
Housing

Statewide

Create and preserve
affordable rental
housing

HOME:
$11,891,281
HTF:
$641,442

Rental units constructed: 48
Household Housing Unit
Rental units rehabilitated: 3
Household Housing Unit

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Provide Decent Housing

Goal Description

2 | Goal Name

Provide Decent Housing (B)

Goal Description

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Name

Provide Decent Housing (C)

Goal Description

Goal Name

Create Suitable Living Enviroments

Goal Description

Goal Name

Create Suitable Living Enviroments (B)

Goal Description

Goal Name

Provide Decent Housing (D)

Goal Description

Goal Name

Expand Economic Opportunity

Goal Description

Goal Name

Emergency Relief

Goal Description

Goal Name

Provide Decent Housing (F)

Goal Description

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-25 Allocation Priorities —91.320(d)

Introduction:

Funding allocation priorities are based on the needs and strategies of each program. The next section discusses the rationale for each of the
consolidated plan programs.

The PY 2024 Annual Action Plan allocation priorities are driven by the information obtained during the Citizen Participation process and
consultations. The combination of both processes provided the citizens, the communities, the agencies and interested parties with a meaningful
opportunity to actively determine where the housing and community development resources were allocated.

To validate the information gathered from the citizen participation and consultation process, the PRDOH also took into consideration the results
of the five-year Consolidated Plan Needs Assessment report, which provides a clear picture of the State needs related to affordable housing,
special needs housing, community development, and homelessness. This evaluation process allows PRDOH and Consolidated State Agencies to
identify the highest priorities among the identified housing and community development needs.

HUD regulations provide that 3% of the CDBG allocation plus $100,000 can be used for administration and technical assistance for the State
administered program. In 2024, this adds to $763,946.51. For the ESG program the Department of the Family will allocate $259,587.68 for state
administrative purposes, $17,325.88 for subgrantees administration, and $86,529.23 for HMIS.

The following table includes a description of the funding allocation priorities resulting from the evaluation of the information gathered:

Funding Allocation Priorities

OMB Control No:

2506-0117 (exp. 09/30/2021)

2024

Provide Provide Provide Create Suitable | Create Suitable Provide Expand Provide

Decent Decent Decent Living Living Decent Economic Decent

Housing Housing Housing Enviroments Enviroments (B) Housing Opportunity Emergency Housing Total

(%) (B) (%) (C) (%) (%) (%) (D) (%) (%) Relief (%) (F) (%) (%)
CDBG 0 0 0 12 77 9 1 0 100
HOME 0 0 0 0 0 0 0 100 100
HOPWA 0 0 100 0 0 0 0 0 100
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ESG 83 17 0 0 0 0 100
HTF 0 0 0 0 0 100 100
Other

CDBG-

DR 0 0 0 0 0 0 0
Other

CDBG-

MIT 0 0 0 0 0 0 0

Reason for Allocation Priorities

Table 7 — Funding Allocation Priorities

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated

Plan?

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

The Consolidated Plan regulations, specifically in 24 CFR 91.320, establishes the dispositions regarding the content of an Annual Action Plan.
Among the components of the Plan, the PR-State must provide a description of the method for distributing funds to local governments and
nonprofit organizations to carry out activities, or the activities to be undertaken by the State, using the funds that are expected to be received
under the formula allocations and other HUD assistance during the PY 2024.

At a minimum, the Methods of Distributions must include the reasons for the allocation priorities, how the proposed distribution of funds will
address the priority needs and specific objectives included in the Consolidated Plan and must describes any obstacles to addressing underserved

needs.

Distribution Methods

Table 8 - Distribution Methods by State Program

1 State Program Name:

CDBG

Funding Sources:

CDBG

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the state
program addressed by
the Method of
Distribution.

The State CDBG allocation for PY 2024 amounts to $22,131,554. This program provides funding for housing,
community, and economic development, as well as assistance for special populations across the 51 non-
entitlement municipalities of Puerto Rico. Of these, $21,067,607.49 will be allocated to non-entitlement
municipalities; $763,946.51 will be separated for State Administration and $300,000 will be allocated for an
emergency fund.

The allocation for non-entitlement municipalities will be equally distributed among the municipalities,
except for the islands of Vieques and Culebra, which both will receive an additional 15% above the Equal
Allocation Grant. This method follows the distribution established via the enactment of local Act 137-2014
(later incorporated under the Municipal Code of 2020), as amended.

The following is the proposed allocation:

Allocation for 49 Municipalities
Administration $69,814.68
Public Service $61,601.19
Other Eligible Project (Housing, Community Development, Economic Development, Etc.) $279,258.74
TOTAL $410,674.61

Vieques and Culebra

Administration $80,286.89

Public Service $70,841.37

Other Eligible Project (Housing, Community Development, Economic Development, Etc.) $321,147.54
TOTAL $472,275.80

PRDOH
Planning and Administration $763,946.51

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe all of the Under Act 107-2020, as amended (the Municipal Code of 2020) the Commonwealth of Puerto Rico
established that all non-entitlement municipalities will receive the same amount of CDBG funds, with the
exceptions of Vieques and Culebra, which will receive an additional 15%. Thus, under this method of
distribution municipalities will receive the same share of CDBG funds with no need for a competitive round.

criteria that will be used
to select applications and
the relative importance
of these criteria.
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Application Submission

Proposal forms will be available on the Agency's website www.vivienda.pr.gov/cdbg-estado/ and proposals
and all its components and supporting documentation should be submitted by September 30, 2024, via
email to: cdbg-propuestas@vivienda.pr.gov.

Applications for the Emergency Fund may be submitted at any time during Program Year 2024 as long as
they comply with the requirements presented on PRDOH's Administrative Order-2021-58 of November 30,
2021, as amended by Informative Circular 2021-16 of November 30, 2021, as amended, and any other
requirement that applies. Based on the comments received during the public hearing, the PRDOH intends
to amend the circular to provide additional time for the execution of certain projects.

Municipalities could submit applications for Section 108 loan and must follow the Procedimiento de
Solicitud y Administracion de Préstamos Garantizados Seccion 108.

Proposal Requirements

Submission of a budget breakdown is mandatory as part of the proposals.

In determining an appropriate amount, the PRDOH reserves the right to adjust requested funds, based on
review of compliance with the following requirements:

1. Compliance with the State CDBG requirements (Fair Housing and Citizen Participation).

2. Compliance with the College of Engineers and Land Surveyors of Puerto Rico Guidelines, including
the project breakdown detailing: cost of material, labor, equipment, insurance, administrative
overhead, and other costs related to the project in order to determine reasonable project cost.

3. Reasonability of the budget.

4. Inadequate orincomplete description of activities to be developed.
5. Past performance of the non-entitled municipality (open findings).
6. Timely expenditure of funds

All activities must be designed in compliance with the strategy developed by the municipality which should
meet the needs of low and moderate-income individuals, addressing their special needs and ensuring

OMB Control No: 2506-0117 (exp. 09/30/2021)
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maximum community development. The optional 15% Public Service Cap is based on the total CDBG State
grant.

When preparing the proposal’s budget municipalities must comply with the PRDoH policies and procedures
on reasonability of administrative costs published in February, 2020.

The PRDoH will not approve an administrative budget in those instances where municipalities will be using
the funds of their regular allocation for the repayment of a Section 108 Loan Guarantee Program loan only.

In those cases where the only activity to be implemented by the municipality is a public service in
conjunction with the repayment of a loan under the Section 108 Loan Guarantee Program. The PRDoH will
approve up to 25% of the administration maximum allocation allowed in the corresponding Action Plan.

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable- Please refer to ESG program.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

Not Applicable- See HOPWA Section.

Describe how resources
will be allocated among
funding categories.

The State CDBG allocation for PY 2024 amounts to $22,131,554 will be distributed among eligible activities
in accordance with the Programs policies and procedures and the federal law and regulations.

Eligible activities under the State CDBG Program are listed on Section 105 (a) of Title | of the Housing and
Community Development Act of 1974, as amended. Each activity must meet one of the national objectives
as to benefit low and moderate-income persons (24 CFR 570.483 (b)), pursue the elimination of slums and
blighted areas (24 CFR 570.483 (c)), or activities designed to address a particular urgency that poses an
imminent threat to the health and safety of the community (24 CFR 570.483 (d)). Each activity should
correlate with a matrix code, national objective and CDBG citation.

No more than 20% of the CDBG funds will be allocated for eligible Administrative and Planning Activities
(3% by PRDOH and 17% by the Municipalities); up to 15% of the CBDG funds can be allocated for Public

Service purposes and the remaining of the funds can be allocated for housing, community development
and economic development related activities.

All applications for Program Year 2024 State CDBG funds must establish that no less than 70% of State
CDBG funds will benefit LMI persons. Projects which do not meet eligibility requirements under Section
105(a) of Title | of the Housing Development Act of 1974, as amended, will not be considered.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe threshold
factors and grant size
limits.

Under Act 107-2020, as amended (Municipal Code of 2020), the Commonwealth of Puerto Rico established
that all non-entitlement municipalities will receive the same amount of CDBG funds, with the exceptions of
Vieques and Culebra, which will receive an additional 15%. Thus, under this method of distribution
municipalities will receive the same share of CDBG funds with no need for a competitive round.

What are the outcome
measures expected as a
result of the method of
distribution?

The expected outcomes measures are included on the appendix section.

State Program Name:

Emergency Solutions Grant Program

Funding Sources:

ESG

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the state
program addressed by
the Method of
Distribution.

The Puerto Rico Department of the Family (PRDF) oversees the administration of the Emergency Solutions
Grant (ESG) Program. The fund distribution method employed by the PRDF involves issuing a Request for
Proposals (RFP) in the first year, followed by a competitive evaluation process to select prospective
subrecipients. The allocation of funds is based on both the performance of the subrecipients’ projects and
the availability of funds from the U.S. Department of Housing and Urban Development (HUD). In Program
Year (PY) 2024, the PRDF is set to accept proposals from entities that are actively involved in related fields.

Should there be any surplus funds during PY 2024 due to the recapture process, the PRDF will allocate
these funds based on identified needs, with distribution criteria being communicated through an invitation
process.

In the case of a declared disaster, the PRDF has the authority to enact the disaster recovery policy, which is
detailed in the Appendix section of the program guidelines.

For PY 2024, the total amount allocated for the ESG Program is $3,461,169. This funding is designated to
benefit all seventy-eight (78) municipalities across Puerto Rico, spanning ten (10) regions as established by
the PRDF: Mayagtiez, Aguadilla, Arecibo, Bayamdn, San Juan, Carolina, Caguas, Humacao, Guayama, and
Ponce. Eligible non-profit organizations and municipalities that meet the specified requirements and
evaluation criteria can receive funding for the following categories:

e Outreach and Shelter: $2,076,701.40 (60.0%)
e Prevention: $501,869.50 (14.5%)
e Rapid Re-Housing: $536,481.19 (15.5%)
e Data Collection (HMIS): $86,529.23 (2.5%)
e Administration: $259,587.68 (7.5%)
Total: $3,461,169.00 (100%)

The Department of the Family is also authorized to allocate indirect costs to eligible activities.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Proposals will be assessed based on two sets of criteria: compliance criteria for proposal consideration and
criteria for the final award of funds. The detailed process for these evaluations is described in subsequent
sections of the proposal guidelines. All proposals should be submitted via email by July 2024.

Beginning with Program Year 2011, the PRDF has adopted a funding method where awards are granted for
a two-year period. This is contingent upon an evaluation of the first year’s performance, the expenditure
rate of the allocated funds, and the availability of further funds. As PY 2024 commences, eligible
organizations and local governments will be entering their second year in the current two-year cycle. Any
funds that remain unutilized during the Program Year will be allocated based on needs identified by the
PRDF and communicated through invitations.

For PY 2024, the PRDF plans to implement an advance payment method, as per the procedures established
by the ESG Program.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe all of the
criteria that will be used
to select applications and
the relative importance
of these criteria.

Compliance Criteria for Proposal Consideration
e Complete the proposal in all its parts and submit the required documentation, as applicable.
e At least three years of experience serving homeless persons or in risk of homelessness.
e Availability of credit lines or financing mechanisms.
e No open findings of questioned costs, if applicable. Compliance with Federal Audit Clearing House.
e Be a municipality or non-profit entity properly incorporated and in Good Standing, as applicable.
e Have financial management systems that meet the minimum accounting standards.
e Inthe case of shelters, the municipal endorsement is required.
e Have the Environmental Assessment, as applicable.
e Availability of fund matching (dollar-for-dollar) and its sources.
e Experience managing federal funds and financial capacity.
e Reasonability of number of homeless persons identified in the geographic region of service
e Reasonability of the project-participant’s cost.

e The entity has Case Managers and specialized personnel.

Compliance Criteria for Proposal Consideration for second year — Performance and Expediture Rate — Active
Entities

e |nthe case of shelters, bed utilization rate of 75% or more
e Average stay in Shelter — no more than 90 days

e Have spent at least 85% of the recent allocation.

e Active participation in the Coordinated Entry System (CES)

e Compliance with Data Entry in the Homeless Management Information System (HMIS).
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Compliance with previous allocations case closing in HMIS.

Projects performance according to HMIS: Complies with 50% or more of the performance
measurements related to income generation and placement of participants in housing modalities.
Performance measures include the following:

Outreach: 45% or more of participants of outreach were placed in a modality of housing (ES, TH or
PH)

Emergency Shelters: 10% or more of personas who exited ES increased their income, 70% or more
of the participants of ES were placed in a modality of TH or PH.

e Prevention: 75% or more of the persons who received assistance maintain their households.

Rapid rehousing: 10% of more of persons exiting a Rapid Rehousing project increased their income,
75% or more of RRH participants exited to permanent housing.

Criteria for the final granting of funds - Management and Financial Capacity
e Experience managing federal funds.
e Availability of credit lines or financing mechanisms
e Other sources of income

Two special bonuses will be awarded during the evaluation of proposals to those organizations and
municipalities that participate actively of the CoCs and those that offer services in the 15 municipalities
with the highest incidence of homelessness.
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If only summary criteria Not applicable to the ESG Program- (see CDBG section).
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Describe the process for | Since Program Year 2011, the PRDF uses a distribution method in which an award is granted for a two-year
awarding funds to state period, subject to an evaluation of the first year’s performance and expenditure rate for allocated funds,
recipients and how the and the availability of funds. During PY 2024, eligible organizations and local governments will be initiating
their second program year of the two-year cycle. Meanwhile, unused funds available during the Program

state will make its

. . Year will be distributed according to the needs identified by the PRDF, by invitation.
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

Not Applicable- See HOPWA Section.

Describe how resources
will be allocated among
funding categories.

The following is the ESG Program distribution by funding categories:

The Department of the Family may be allocating indirect costs to eligible activities.

Outreach and Shelter $2,076,701.40 (60.0%)

Prevention $501,869.50 (14.5%)

Rapid Re-Housing $536,481.19 (15.5%)

Data Collection (HMIS) $86,529.23 (2.5%)

Administration $ 259,587.68 (7.5%)

Total $ 3,461,169.00 (100%)
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Describe threshold
factors and grant size
limits.

The grant size limits established for the ESG Program funds distribution are:

e Outreach and Shelter No more than 60.0%
e Prevention No limits

e Rapid Re-Housing No limits

e Data Collection (HMIS)  Does not apply

Administration No more than 7.5%
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What are the outcome
measures expected as a
result of the method of
distribution?

Non-profit organizations and units of local government that are awarded ESG funds, are expected to

comply with the following outcome measures, depending in the different types of projects:

Outcome Measures

OUTREACH

Number of people receiving services

Number of people who left the program.

Percentage of people who committed (engaged) to receive services.
Percentage of people who fulfilled their service plan.

Percentage of people who increased their income from any source.
Percentage of people located in emergency shelter.

Percentage of people located in temporary shelter.

Percentage of people placed in permanent housing.

EMERGENCY SHELTER

Number of people who entered the emergency shelter.

Number of people who left the program.

Percentage of people who fulfilled their service plan.

Percentage of people who increased their income from any source.
The percentage of people who entered transitional housing.

Percentage of people who stayed in the shelter for less than three months.

Percentage of people who stayed in the shelter for more than three months.

Percentage of people placed in permanent housing.
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PREVENTION

Number of people receiving prevention services
Number of people who left the program.
Number of people receiving economic assistance

Percentage of people who received housing relocation services and stabilization services during the
service period.

Percentage of people who met their service plan.
Percentage of people who increased their income from any source.

Percentage of people placed in permanent housing.

RAPID RE-HOUSING (RRH)

Number of people receiving RRH services
Number of people who left the program.
Number of people receiving economic assistance

Percentage of people who received housing relocation services and stabilization services during the
service period.

Percentage of people who fulfilled their service plan.
Percentage of people who increased their income.

Percentage of people placed in permanent housing

State Program Name:

HOME Investment Partnership Program

Funding Sources:

HOME
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Describe the state
program addressed by
the Method of
Distribution.

The PRHFA will receive $13,212,534 in HOME funds for PY 2024. All resources will be allocated to provide
incentives for meeting the goal of developing and supporting affordable housing. This will be achieved
primarily through the Rehabilitation or New Construction for Multifamily Rental Development. Funds from
previous years may be used to provide down payment assistance to homebuyers, rehabilitation or new
construction of homeowners and TBRA. The distribution of HOME funds for PY 2024 will be as follows:

e Administration $1,321,253.40
e Rehab or New Construction for Multifamily Rental Dev. $11,891,280.60

Funds will be distributed according to a competitive process. The full explanation of the Method of
Distribution of funds to be used during this program year is included in the Appendix Section. Funding
available during the program year, not distributed in the competitive process or from previous years, may
also be distributed according to an alternative method of distribution by invitation and based on need.

Describe all of the
criteria that will be used
to select applications and
the relative importance
of these criteria.

The Puerto Rico Housing Finance Authority (PRHFA) will make the activity of New Construction or
Rehabilitation for Rental Housing Development available under the HOME Investment Partnership Program
(HOME) FY 2024 Action Plan (AP) through a competitive process. Following previous joint efforts and on-
going initiatives, the HOME Program might combine or implement a consolidated application to include
CDBG-DR, LIHTC, HTF or other sources of funds or new programs (received or to be received), combining
the requirements, to promote the development of multifamily rental projects.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

Other activities will be delivered by the PRHFA in accordance with the applicable regulations.
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Not applicable to the HOME Program- see CDBG section.

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable to the HOME Program- see ESG section.
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Identify the method of Not applicable to the HOME Program - See HOPWA Section.
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

Describe how resources The information that follows presents a description of the HOME Program activities and the criteria used
will be allocated among for the distribution of funds addressing the priority needs, specific objectives, and performance
funding categories. measurements mentioned above. The minimum investment required by HOME activity is $1,000 per unit.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.
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Describe threshold
factors and grant size
limits.

No grants size limits will be applied to proposed housing development projects. For Homebuyer Financial
Assistance activities, the cap is a minimum of $1,000 and maximum which is to be establish by AFV
according to participant necessity, will be available for eligible homebuyers. The Director of the Home
Program will approve on case-by-case basis the amount of subsidy needed to acquire or maintain an
affordable housing unit.

What are the outcome
measures expected as a
result of the method of
distribution?

The following are the HOME Program Outcome Measures:

e Homebuyer Assistance  $0.00 — A total of 5 homebuyers (served with funds available from
previous years)

e Rehab or New Construction by Owner $0.00 — A total of 57 housing units (served with funds
available from previous years)

e Multifamily Rental Dev. $11, 891,281 — A total of 48 housing units.

Tenant-Based Rental Assistance (TBRA) - $0.00 — A total of 40 families (served with funds available from
previous years).

State Program Name:

Housing Opportunities Persons With AIDS

Funding Sources:

HOPWA

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 73
2024




Describe the state
program addressed by
the Method of
Distribution.

The Housing Opportunities for Persons with AIDS (HOPWA) Program provides housing assistance and
supportive services for low-income persons living with HIV/AIDS and their families. HOPWA funds are
received by the Puerto Rico Department of Health to be distributed to Eligible Project Sponsors that include
Municipal Governments and Non-Profit Organizations.

Funds for PY 2024 will continue to be administered by the Municipality of San Juan. The Municipality will be
responsible for its management, and distribution to subrecipients. Due to the law restrictions,
administrative funds will not be distributed to sub recipients.

HOPWA funds may be used for a wide range of services such as housing, social services, program planning,
and development costs. These included, but not limited to acquisition, rehabilitation or new construction of
housing units; costs for facility operations; rental assistance; and short-term payments to prevent
homelessness. HOPWA funds may be used for health care and mental health services, drug dependence
treatment, nutritional services, case management, assistance with daily living, and other supportive
services. If remainder funds are available after distribution, distribution of funds will not require a new
competitive process but will be distributed among organizations and municipalities that previously
submitted their proposals.

For the purpose of this Plan the Puerto Rico EMSA will include the 78 municipalities for unobligated funds
and the PR-EMSA Municipalities for the HOPWA grant.
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Describe all of the
criteria that will be used
to select applications and
the relative importance
of these criteria.

The following evaluations factors will be used to evaluate the proposals presented by potential sub
recipients. An evaluation committee selected by the Municipality of San Juan will evaluate the applications
with a standard instrument that will take into consideration: HIV/AIDS population within the proposed
service area, level of experience of the proponent party, use of funds history by the proponent party and
performance history of the proponent party. All criteria have the same weight in the evaluation process.
The maximum value for a proposal is one hundred (100) points. The following are the areas of evaluation
and its relative weight:

NON-Profit subrecipients
e Transmittal Letter - 5 Points
e Description organization - 10 Points
e Financial and Programmatic Background - 5 Points
e Project Description - 35 Points
e Budget - 40 Points
e Required Documents - 5 Points
e Total: 100

As part of the proposal evaluation, those non-profit subrecipients that submit proposals to continue
providing services, the Municipality of San Juan will evaluate:

e Performance — 15 Points
Municipal subrecipients
e Transmittal Letter - 5 Points

e General Information Municipality -5 Points

Financial and Programmatic Background - 15 Points

Proposed Project Description - 30 Points
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e Budget -45 Points
e Total: 100

As part of the proposal evaluation, those municipalities subrecipients that submit proposals to continue
providing services, the Municipality of San Juan will evaluate:

Performance — 20 Points

If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Not applicable to the HOPWA Program- see CDBG section.
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable to the HOPWA Program- see ESG section.
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

For PY 2024 the Municipality of San Juan will accept island-wide applications, including potential sub
recipients from the San Juan Eligible Metropolitan Statistical Area (SJ-EMSA). Priority will be given to
potential sub recipients that are not included in the SJ-EMSA. Applicants located in the San Juan EMSA that
are currently receiving HOPWA funds from the Municipality of San Juan cannot receive State HOPWA funds

for the same purpose and uses.

All the applications will be evaluated by the same standards and criteria.

Support services eligible costs include:

Nutritional Services

Day care

Case Management
Mental Health

Medical services
Permanent housing costs

Any supportive service combined with housing

All sub-recipients are required to register with Dun and Bradstreet to obtain a DUNS number, if they have

not already done so. In addition, they need to be registered on the System for Award Management (SAM).
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Describe how resources
will be allocated among
funding categories.

The HOPWA Program funds will be distributed in the following categories:
e Administrative Activities: 10%
e TBRA Activities and related: 33%
e Housing related Activities: 37%

e Supportive Services Activities: 20%

The final distribution by individual activity is:

e Administration Salud $77,638

e Administration San Juan $175,380
e TBRA $826,389
e Delivery Cost TBRA $33,226

e Operation Costs Transitional Housing
and STRMU $958,538
Supportive Services $516,406

Describe threshold
factors and grant size
limits.

No grant size limits are established for the HOPWA Program funds distribution.
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What are the outcome The following are the HOPWA Program Outcome Measures:
measures expected as a e Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
result of the method of family - 70 Households

. L. ‘o
distribution? e Tenant-based rental assistance - 132 Households

e Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds -
80 housing units

e Transitional short-term housing facilities developed, leased, or operated with HOPWA funds — 160
Households

e Supportive Services — 465 Households

State Program Name: Housing Trust Fund

Funding Sources: HTF
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Describe the state
program addressed by
the Method of
Distribution.

The PRHFA received $712,713.00 in HTF funds for PY 2024. The resources will be allocated for Multifamily
Rental New Construction/Rehabilitation. The funds will be distributed as follow:

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2024:
Assigned Budget: $712,713.00
Distribution by Category:

e State Administration $71,271.30

e Rental and homeownerships eligible activities $641,441.70 — (in the case of homeownership
provided they do not exceed 10% of the allocation).

Description of the Method to Distribute HOME and HTF Funds for Construction and Rehabilitation of Rental
Housing:

For the purposes of distributing the funds, the PRHFA may incorporate HTF funds into competitive rounds
for other programs such as HOME, or may use an invitation method based on need. Funds will be allocated
to provide incentives for meeting developing and supporting affordable rental housing units and
homeownership. The first will be achieved through new construction or rehabilitation of non-luxury
housing with suitable amenities for rent.

Eligible Applicants

The PRHFA is not limiting the potential pool of applicants for the HTF program. Thus, PRHFA will allow
developers, non-profits and other organizations to apply for HTF funds. Applicants must comply with the
requirements established in 24 CFR 93.2. These requirements are integral to the basic threshold criteria
described in the tables below. It is important to note that applications must demonstrate that participants
understand the specific requirements of the HTF program and that even if HTF funds are combined in a
project with multiple funding sources, HTF unit(s) must be assisted only via HTF eligible activities (24 CFR
93.200).
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The full explanation of the Method of Distribution based on competition to be used during this program
year is included in the Appendix Section. As mentioned, PRHFA may also use an invitation method based on
need for available funds during the year that were not distributed in competitive rounds or come from
previous years.

Describe all of the Applications requesting HTF funds will be evaluated according to criteria based on HTF regulations, and the
criteria that will be used | needs for such projects. Criteria may include: Project location; project characteristics; project
to select applications and owner/developer characteristics; financing characteristics; special needs projects; Housing needs and

the relative importance additional criteria for rental housing projects.

of these criteria. See the appendix for a description of the scoring method and selection criteria of the competitive process.
The criteria is presented below to facilitate the description of the priority funding factors. The QAP and
PRHFA criteria guidelines will be used to determine the final scores and funding recommendations.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section. As mentioned, PRHFA may also use an invitation method based on need for
available funds during the year that were not distributed in competitive rounds or come from previous
years.

If only summary criteria Not applicable to the HTF Program- see CDBG section.
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable to the HTF Program- see ESG section.

Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

Not applicable to the HTF Program- see HOPWA section.
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Describe how resources
will be allocated among
funding categories.

The HTF Program funds will be distributed in the following categories:
Distribution of HTF Funds

e Rental and homeownerships eligible activities $641,441.70 — (in the case of homeownership
provided they do not exceed 10% of the allocation).

e Administration $71,271.30- 10%
e Total $712,713.00 -100%

The HTF resources will be allocated for projects that serve HTF tenant population; these could include
special needs population.

Describe threshold
factors and grant size
limits.

PRHFA will use the maximum per unit subsidy standards adopted by the State HOME Program. This will
allow income eligible families to meet the eligibility requirements pursuant to 24 CFR 92.203. For rental
projects, the proposal should allow renters to be eligible, through compliance of 24 CFR 92.216.

The initial basic qualifications will be evaluated by the State HOME program personnel. If the project does
not meet requirements for completeness, the applications will not be received.

The project location and the targeted population will be key factors in determining the grant size limit.
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What are the outcome
measures expected as a
result of the method of
distribution?

The following are the HTF Program Outcome Measures:

Multifamily Rental Dev. $641,441.70- A total of 3 housing units.
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Discussion:
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AP-35 Projects — (Optional)

Introduction:

Project-level detail will be included once subrecipients develop their activities.
During FY 2024, CDBG-DR funds will be disbursed to prioritize the following activities: Housing,
Economic Development Activities, Public Services, Public improvements, Homebuyer Assistance. Links to

the CDBG-DR Action Plans:

https://cdbg-dr.pr.gov/en/download/action-plan-amendment-10-nonsubstantial-effective-on-february-
16-2023/

https://cdbg-dr.pr.gov/en/power-grid-action-plan/

CDBG-MIT funds will be disbursed to prioritize Housing activities. The estimated disbursement for the
next fiscal year is $289,800,000. Link to the CDBG-MIT Action Plan:

https://cdbg-dr.pr.gov/en/download/cdbg-dr-action-plan-amendment-1-substantial-for-the-electrical-
systems-enhancements-draft-for-public-comments-from-november-16-to-december-16-2022/

# | Project Name

Table 9 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As previously described, the reasons for allocation priorities during the PY 2024 Annual Action Plan are
based on the information obtained through citizen participation and consultation process and the
Consolidated Plan Needs Assessment analysis. The assessment resulted in the need of affordable
housing activities to address the needs of the low- and moderate-income persons and in the investment
of available funding in activities toward the needs of non-housing community improvement projects.

Also, homeless housing and supportive services actions and public service activities to address the needs
of the special needs population groups were among the community priority needs resulted from the
evaluation and analysis process undertaken.

In terms of any obstacles to addressing the needs of the underserved population still the lack of
sufficient available resources to address the needs of the described population continues to be the main
obstacle that the State and local government units face in a daily basis.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name Target Area Goals Supported Needs Addressed Funding Description Target Date Est
anc
tha
frol
act
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

Yes
Available Grant Amounts

Loan Guarantees (LGA) under Section 108 of Title | of the Housing and Community Development Act of
1974, as amended, is not subject to the method of distribution of funds as set forth for the CDBG
program. Section 910, of the National Affordable Housing Act of 1991 (NAHA), as amended, extended
the Section 108 Loan Guarantee program to non-entitlement communities nationwide. As required in
Section 104(a) of the Act, we are including the guidelines, regarding the determination to assist non-
entitlement municipalities, in applying for guaranteed loan fund under 24CFR Subpart M. Non-entitled
municipalities will be eligible to apply for Section 108 Loans as long as they comply with all regulatory
requirements and PRDOH program guidelines.

Estimated Availability of Funds for PY 2024- $110,657,770.00

Section 108 provides the State CDBG Program with an additional source of financing, to meet housing
and community development needs for the non-entitlement municipalities. The Act allows HUD to issue
government bonds that would guarantee up to five times the current CDBG allocation to PRDOH. To
secure the loans issued, PRDOH must ensure that any State CDBG funds that are pledged for a particular
non-entitlement municipality does not affect prospective CDBG allocations for the remaining non-
entitlement municipalities. To avoid payment default, PRDOH requires the municipal administration to
present other collaterals, besides the required by HUD, in order to secure the re-payment of the loan. If
PRDOH deems necessary a Memorandum of Collaboration could be executed with any governmental
financing agencies, such as the Governmental Development Bank for Puerto Rico (GDB) and EDBPR.
Further consultation could be made with the Tourism Company, the Industrial Development
Corporation, the Puerto Rico Economic Development Administration and any other agency that could
review the applications to determine risks factors. Specific requirements of feasibility, business plan and
other supporting documents are required to make the financial assessment of the project in order to
assure PRDOH the feasibility of the project.

Section 108 funds should be requested for economic development activities, or activities in support of
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economic development (24 CFR 570.703), including:

e Property acquisition

e Rehabilitation of publicly owned properties

e Housing rehabilitation eligible under the CDBG program

e Special economic development activities under the CDBG program,

e Payment of issuance costs associated financing loans 108

e Acquisition, construction, reconstruction, rehabilitation or installation of public facilities

e Reserves to pay debt service on the Section 108 loan

e Other related activities, including demolition and removal, relocation, interest payments, and
insurance costs.

For the purposes of determining eligibility, the State CDBG rules and requirements should be observed
in full compliance. PRDOH will evaluate the proposed activities on a case by case basis. The agency will
also consider if the proposed project could generate income or has any other sources to assure debt
repayment. Such measures will guarantee the long-term sustainability of the project.

Acceptance process of applications
Application Requirements

e The first requirement prior to the submission of a LGA application is the transmittal of a letter of
intention to submit a 108 LGA Application to PRDOH. The Federal Programs Division at PRDOH
will receive the letter of intent and commence the administrative requirement review first. Once
the administrative review is completed, the non-entitlement municipality will be authorized to
submit an application for Section 108 Loan Guarantee. Applications for the Section 108 Loan
Guarantee Program may be submitted throughout PY 2024.

e The non-entitlement municipalities should comply with several administrative requirements, in
order to receive the authorization to submit an application for participation in the LGA program.

e Requirements include: Status of monitoring reports, up to date Single Audit Reports, closing of
previous program years (only last 5 PY can be open), no open findings, timeliness, among others.

e  Municipalities can request up to a maximum of 5 times their CDBG allocation with a ceiling of
$2,000,000 per municipality.

For a more specific set of requirements and a detailed description of eligible activities, please see
PRDOH Process Guideline for Section 108 Program.
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No

State’s Process and Criteria for approving local government revitalization strategies
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

As the PR-State Consolidated Plan leading agency, the PRDOH is responsible to address the non-housing
community development needs of the Non-Entitlement municipalities within the State jurisdiction.
Thus, PRDOH is responsible for overseeing that all CDBG program investment related to non-housing
community development are made in eligible economically low-income geographic areas.

By eligible low-income geographic areas, PRDOH defines those geographic areas where, at least fifty-one
percent of the population (in accordance with HUD CPD's Updated LMISD or low-income surveys), are
members of families whose incomes do not exceed 50 percent of the median family income for the
area, as determined by HUD with adjustments for smaller and larger families. Exception could be made
by HUD to establish income ceilings higher or lower than 50 percent of the median for the area on the
basis of HUD's findings that such variations are necessary because of prevailing levels of construction
costs or fair market rents, or unusually high or low family incomes.

As per the concentration of minorities within the State geographic areas, the ACS Demographic and
Housing Estimates for 2022 shows that 99.0% of the statewide population are from hispanic or latino
origins and that from this percentage, 96.4% percentage are from Puerto Rican origins.

DISPROPORTIONATELY GREATER NEED

The Consolidated Plan identified that Low- and moderate-income Blacks and Asians have
disproportionate greater needs. The percentage of Asians that have one or more of four housing
problems is 68% among 0-30% AMI, 100% among 30%-50% AMI and 97% among 50%-80% AMI. In the
jurisdiction as a whole households the percentages of those having one or more of four housing
problems are much less (60% among 0-30% AMI, 53% among 30%-50% AMI and 47% among 50%-80%
AMI). Among Blacks, 68% of those in the 0-30% AMI bracket has one or more of four housing problems,
81% among 30%-50% AMI and 58% among 50%-80% AMI. However, as previously stated the sizes of the
Black and Asians populations with problems is very small (or in the hundreds). See (Discussion section
below) for areas where assistance shall be directed.

Compliance with 70% Requirement

The regulations require the State to use no less than 70 percent of the CDBG funds received during a
period specified by the state, not to exceed three years, will be used for activities that benefit persons of
low- and moderate-income persons. The PRDOH will require all non-entitlement municipalities that
receive CDBG funds allocation during the PY 2024 to invest the non-housing community development
funds in economically eligible low-income areas. Also, the PRDOH will require the municipalities to
certify that not less than seventy percent of the individuals benefited with CDBG funded activities
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complies with the low-income eligibility.
For the distribution by program go to appendix.

Geographic Distribution

Target Area Percentage of Funds
CDBG- Non-entitlement communities 51
Statewide 49

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As previously presented in the Annual Action Plan, the projects included for the PY 2024 are created to
address the priority needs and specific objectives identified in the 5-Yr. Consolidated Plan. In addition,
all projects are associated with one or more priority needs and one or more goals. Therefore, the
priorities for the investment related with targeted geographic areas are related with non-housing
community development activities that address the goals and objectives of the Consolidated Plan. The
non-entitlement municipalities proposing this type of projects must invest the CBDG monies in eligible
low-income areas, as defined by HUD.

Discussion

The overarching goal of the Department of Housing and Urban Development’s Community Planning and
Development (CPD) programs covered by the Consolidated Plan is “to develop viable urban communities
by providing decent housing and a suitable living environment and expanding economic opportunities,”
principally for low- and moderate-income persons. In order to achieve the provision of suitable living
environments within the low- and moderate-income communities, the PRDOH encourages non-
entitlement municipalities to undertake non-housing community development activities.

These activities are designed to create, expand and/or improve the physical conditions of community’s
public facilities located within the benefited low- and moderate-income communities. As previously
stated, an eligible low-income community is a geographic area where, at least fifty-one percent of the
population, are members of families whose incomes do not exceed 50 percent of the median family
income for the area, as determined by HUD with adjustments for smaller and larger families.

The following Communities Municipalities has been identified by the states as priority areas with
disproportionately greater need and minority concentration are included in the appendix.

Municipalities and subgrantees shall provide priority to the above areas when undertaking the eligible
activities.
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

The 2020-2024 5-Yr. Consolidated Plan of the PR-State includes the provision of decent housing as one
of the main objectives to be achieved through the activities included in the referred plan. This particular
objective includes a series of goals that at large includes the following:

e Housing activities directed to address the needs of the homeless persons.
e Housing activities directed to address the needs of the special needs populations.
e Promote activities directed to preserve and increase the stock of affordable housing units.

e Promote activities toward the ownership of low-income persons of their housing units.

To achieve these goals, the PR-State government propose a series of housing activities directed to
address the housing and supportive services needs of the low-income population, which will comply
with the PR-State responsibility of providing safe, decent and sanitary housing units that enable this
population group to live with dignity and independence.

The following table includes a description of the number of households that will be benefited from the
housing assistance activities proposed in this PY 2024 Annual Action Plan:

One Year Goals for the Number of Households to be Supported
Homeless 2,560
Non-Homeless 2,000
Special-Needs 442
Total 5,002

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 104
The Production of New Units 0
Rehab of Existing Units 24
Acquisition of Existing Units 36
Total 164

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:
The HOME and CDBG Program provides the highest share of housing assistance, hence will provide the
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biggest outcomes for supported households during the year. Yet, the CDBG program can provide
funding for infrastructure in support of housing, and public facilities. Such actions must be prioritized
first in the local government. The ESG and HOPWA programs provides the largest assistance to the
homeless and special needs population.

During the preparation of the 5-Yr. Consolidated Plan, the Needs Assessment and Market Analysis
outline levels of relative need in the area of affordable housing for the low-income population in Puerto
Rico. This level of need drive the State strategy created to address the immediate housing needs of the
economically disadvantaged people in the Island. The main objective of this strategy is investing
available resources in service activities that enhance access to affordable housing to the program’s
eligible low-income population groups. Via these efforts, low-income persons have the opportunities to
stabilize their housing conditions and reduce the risk of homelessness.

To accomplish these objectives the PR-State Consolidated agencies determine to promote affordable
housing service activities in the following way:

e (CDBG funding will be invested in the creation of housing rehabilitation opportunities for owner
occupied units or units to be occupied by low income persons;

e ESG will allocate funds for homeless prevention and rapid rehousing activities;

e HOME funding will be invested in the creation of homeownership opportunities as well as
tenant based rental assistance opportunities for low-income persons;

e HOPWA funding will continue to be invested in the creation of rental assistance opportunities
for HIV/AIDS individuals and their immediate families, as well as transitional housing and
supportive services for low-income individuals with HIV/AIDS.

e HTF funding will be invested on Multifamily Rental New Construction/Rehabilitation.

These consolidated housing activities fully engage and leverage additional mainstream housing
assistance available within the PR-State public service structure. The State Housing Choice Voucher
Program, commonly known as Section 8 Program, allows very low-income families to choose and lease
or purchase safe, decent, and affordable privately-owned rental housing. The State Public Housing
Program provides decent and safe rental housing for eligible low-income families, the elderly, and
persons with disabilities.

As part of the State Government public policy and governmental vision, stable housing is an important
tool in helping households achieve other life outcomes, and the PR-State Consolidated Plan Agencies are
committed to work toward providing low-income families access to these opportunities.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

The public housing activities within the PR-State jurisdiction are funded through two (2) main funding
streams of HUD Office of Public and Indian Housing. These funding streams are the Housing Choice
Voucher Program (HCVP) and the Public Housing Program.

The HCVP, also known as Section 8 Program, allows very low-income families to choose and lease or
purchase safe, decent, and affordable privately-owned rental housing. In the other hand, the Public
Housing Program provides decent and safe rental housing for eligible low-income families, the elderly,
and persons with disabilities. Within the PR-State Government, both programs are administered and
managed by the PR Public Housing Administration (PR-PHA), a subsidiary agency of the State
Department of Housing. For the public housing complexes, the PR-PHA has management agreements
with Private Sector Administrators Firm that are responsible for the daily operation of the projects.

Under the State Government current public policy, the funds allocated to the PR-State public housing
initiatives becomes a high priority among the consolidated plan housing and community development
strategy. Puerto Rico is facing the most critical economic recession in modern history that has resulted
in structural problems and a contraction of the economy. The economy of Puerto Rico is 24% smaller
than that of 2006, when the recession started. As part of the development of the institutional structure
of the Consolidated Plan strategy, the Puerto Rico Department of Housing fully engage and leverage
these mainstream housing assistance programs to the Consolidated Plan housing initiatives. This
management vision allows the Department to align the available resources to a unified and targeted
housing strategy that results in maximizing the impact of the public funds invested in housing initiatives.

This section describes the actions that the PR-State will take to address the needs of the public housing
population groups during the planned PY 2024.

Actions planned during the next year to address the needs to public housing

No CPD funded activity will exclusively serve Public Housing projects. Nevertheless, the local public
policy service strategy includes public housing population among the service delivery groups that could
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benefits of public services and community development activities contained in this plan.

Various activities included in the 2024 action plan can benefit the public housing residents, among them:
CDBG

Public Services activities

e Security

e Health

e Prevention

e Education

e Energy conservation
e Services to homeless
e Services to veterans

Public Facilities

e Park and recreational facilities

e Parking lots

e Community centers and/or technological

e Facilities for special populations (elderly, people with disabilities, Youth, childcare, homeless,
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people with HIV / AIDS, battered people)
e Health facilities
e Any other facility eligible according to HUD regulations (see 24 CFR 570.201-570.202).

Infrastructure

e Re-pavement of Municipal roads

e Streets, sidewalks, curbs, walls of containment or gabions

e Water projects (rain systems, sewer or system sanitary and other activities related)
e Efficiency energetic projects or renewable energy

e Water collection systems

e Mitigation projects

Economic development activities
e Assistance to micro-enterprises
HOME
e Residents are offered the opportunities to acquire affordable housing units
HOPWA
e Supportive services are provided to PH residents with HIV/AIDS
Other Services

In addition, Municipal governments provide services to the Public Housing Residents. Among the
services are:

e Educational services at the Head Start Centers
e Sport Clinics

e Summer Camps

e Cultural Activities

e Fines Arts workshops

e College Board workshops

e Adult Education

e Educational grants to high school students

e School supplies

As part of the PHA Plan actions proposed to improve the living conditions of the public housing residents
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and projects, the following activities will be undertaken by the Puerto Rico Public Housing Authority
during the PY 2024:

e Initiatives to increase the inventory of public housing units for an increasing demand.

e |nitiatives to ensure access of the elderly to housing opportunities.

e Redevelopment of projects based on sustainable community standards.

e Rehabilitation of vacant units that are not available for occupancy.

e Economic Self-Sufficiency Program - The PR-PHA will promote economic and social self-
sufficiency initiatives with the objective of fostering the residents to develop their occupational
skills, to improve their educational level, and to assist them in obtaining a job opportunity as a
strategy to achieve economic independence.

e Social Self-Sufficiency / Support Program focused on improving the quality of life of residents
through different activities related to arts, environmental conservation, education, sports,
technological educational centers, housing assistance for the elderly, service fairs, among
others.

e Continuing development of technology education centers (TECs) - To provide residents with the
opportunity to be assisted by residents the opportunity to be assisted by current technology. In
addition, to foster the integral development of residents from early childhood through
adulthood.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The State public housing strategy includes policies to promote social and economic self-sufficiency
among the housing complexes residents. A key element within this strategy is to achieve resident
engagement and community leadership within the housing projects. Through the engagement of the
residents, the PR-PHA and the Private Administrators are able to understand the residents’ views,
particularly community needs and assets and how the residents understand that socio-economic
improvements can be achieved.

As per the participation of homeownership actions, the PR PHA will continue to promote affordable
housing opportunities to low-income homeless individuals and/or families and other vulnerable
populations. Part of the Section 8 Program's initiative is to promote the independence of assisted
families through the Family Self-Sufficiency (FSS), Family Unification and Homeownership programs.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance

Does not apply. The PHA is not designated as troubled.

Discussion:
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

The PR-State strategy behind the homeless initiative consists of a network perspective in which
collaboration, integration and partnerships will continue to be fostered to implement activities to
prevent, reduce, and end homelessness. This collaborative effort will also have the intention of
streaming the funding sources within the partnered organizations in order to promote a more effective
utilization of the community wide available resources to address the needs of the individuals and
families experiencing homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

According to the last Point in Time Census (PIT) 2022 there are 2,535 homeless persons in Puerto Rico;
seventy-eight percent (78%) are unsheltered, and twelve point four percent (12.4%) are considered
chronic homeless. Seventy nine percent (75.8%) of the homeless population are men, while twenty two
point two percent (22.2%) are women. Homeless individuals are mainly located within the municipalities
of San Juan, Ponce, Arecibo, Caguas, Mayagliez, Guayama, Bayamdn, Vega Baja, Guaynabo, Humacao,
and Aguadilla. Based on the data from the Puerto Rico Department of the Family, PR Government ESG
Grantee will continue supporting the outreach, engagement, intake and initial assessment services to
unsheltered persons activities that local governments and nonprofit organizations undertake during the
PY 2024. The financial support of these organizations will be provided through the allocation of the ESG
Program funding.

Through this component, the Department will support the provision of essential services necessary to
reach out to unsheltered homeless individuals; connect them with emergency shelter, housing, or
critical services; and provide urgent, non-facility-based care to unsheltered homeless people who are
unwilling or unable to access emergency shelter, housing, or an appropriate health facility.

Among the eligible activities that the Department will support are the following activities: engagement;
case management; emergency and mental services; transportation services; housing search and
placement, housing stability and case management; and services for special needs populations. To
enforce within our subrecipients the need to reduce the number of homeless individuals and families,
the ESG program established a standard stipulating that street outreach activities must include the case
management component to assure that services are focused not only on satisfying the basic needs, but
also on stabilizing the physical and emotional state of individuals and placing them in some type of
housing modality. Also, Street Outreach Projects must provide outreach services at least three times a
week and services will be provided based on the client’s needs. The PRDF is very committed on
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increasing the number of individuals served under this category and reducing the time that homeless
individuals are on the streets.

The ESG program will continue supporting innovative special projects targeted to provide outreach
services for chronic homeless and emergency shelters in municipalities with high demand for these
services.

Finally, the PRDF will continue supporting low-barriers emergency shelters, particularly only projects
with 70% or more of bed utilization rate, will be considered to receive funds. It is expected that
subrecipients works towards to removing administrative, institutional and programmatic barriers that
limit access to emergency shelters. As well, the Department continues encouraging its sub-recipients,
the inclusion of permanent housing as a goal in the services plans since the first day a homeless person
enters a shelter.

Addressing the emergency shelter and transitional housing needs of homeless persons

Local public policies on homeless, (Act Number 130) recognizes the need to foster, plan, and carry out
services and facilities to attend the needs of homeless individuals, to enable their participation in the
Puerto Rican community and allow them to lead a productive and social life. Services must be offered in
an integrated manner, promoting the vision of a continuum of care system that guarantees the
uninterrupted offering of services and housing, sharing responsibilities for such an important matter
among the various sectors”.

As part of the responsibilities of the Department of the Family, the Agency supports the operation of
Emergency Shelter facilities throughout the Island. These types of facilities provide a safe and decent
alternative to the streets for a determined period of time for a family or individual who is homeless, in
addition to providing access to case management, health care assessment and referral services. This
emergency placement includes meals, sleeping arrangements, and access to phone and mail services.
Before the conclusion of the period of time limitation, each family or individual will have completed an
assessment to determine self-sufficiency goals and housing needs. A family can then be referred to
transitional housing, move to permanent supportive housing, or move into other low-income housing.
Each client agrees to the conditions of stay within the facility and agrees to work on a case plan
designed to make self-sufficiency possible.

According to the last PIT 2022 only twenty-two (22%) of the homeless are sheltered. To increase the
number of persons who are placed in emergency shelters, this PY2023 the Department of the Family will
continue to support low barriers emergency shelters. It has been established in the ESG standards that
emergency shelters admission’s procedures have to reflect a housing first approach. Also, the DF will
support emergency shelters with seventy (70%) average rate utilization bed occupancy. ESG’s
subrecipients will continue to be provided with plenty technical assistance to reduce the time of
individuals in emergency shelters. Individual planning services are also set as requirements in the ESG
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standards and should focus placing individuals on some type of housing before ninety (90) days.

Funding for emergency shelters comes mainly from the State’s ESG program. These funds also are made
available through the RFP process previously described. Funds may be used for renovation of emergency
shelter facilities and the operation of those facilities, as well as supportive services for the residents,
which could include Case Management, Child Care, Education, Employment Assistance and Job Training
Activities, Legal, Mental Health, Substance Abuse Treatment, Transportation, and Services for Special
Populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Current Homelessness Strategy to end chronic homelessness in Puerto Rico includes the following
strategies:

e Continued expansion of stakeholders involved in collaborative planning and service
development within targeted areas with high prevalence of chronic homeless persons.

e Continued efforts to implement existing, and obtain new, commitments from Mayors to
participate in planning processes to end chronic homelessness.

e Development and implementation of specific action steps with state and municipal
governments that have established the elimination of chronic homelessness as a priority,
outreach, such as supportive housing development, providing homeless family’s public housing
in municipalities that administer their own public housing projects, providing vouchers for
permanent housing in those municipalities that administer voucher programs, coordinating
supportive services to promote retention in permanent and supportive housing, including the
development of mini-enterprises for homeless self-employment, etc.

e Implementation of specific action steps to improve access to services, reduce stigma and the
criminalization of homelessness.

e Continued education and advocacy to increase the number of public and private funding sources
for housing and supportive services for chronic homeless, emphasizing those with SA/MH
conditions.

e Increased capacity building of municipal government representatives to partner with
community-based organizations in the development, financing and delivery of services to
chronic homeless.

e Continue with the implementation of the dedicated HMIS - currently under San Juan’s Coalition
and the Coalition of Coalitions - for uniform data collection to track populations served through
the various systems to permit continuous monitoring of the number and quality of services
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provided, and outcomes in the homeless served.

e Collaborate with the San Juan’s Coalition, the Coalition of Coalitions, and the entities that
comprise the CoCs in order to strengthen homelessness data gathering processes, and the
consistency of information provided by organizations.

e Continued identification and work with public and private housing developers to target
homeless in the development of permanent supportive housing. The current strategies include
primarily work with state and non-profit sectors so that more efforts will be directed to local
governments and the for-profit stakeholders to improve housing accessibility and service
infrastructures for the chronic homeless.

e Monitoring of the development of formal protocols and the implementation of discharge
policies from all child welfare, correctional, health and SA/MH agencies and institutions, as a
means of preventing chronic homelessness.

e Promote the expansion of the amount of permanent housing units for homeless persons.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The State is committed to provide the necessary assistance to quickly locate homeless individuals and
families in permanent housing; and prevent individuals and families from becoming homeless. Based on
that goal, funds will be allocated for homeless prevention and rapid rehousing activities. NPOs and
municipalities may use ESG funds to provide housing relocation and stabilization services, and short-
and/or medium-term rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place allowed per federal regulation. ESG funds may also be used to
provide housing relocation and stabilization services, and short-and/or medium-term rental assistance,
as necessary, to help a homeless individual or family move as quickly as possible into permanent
housing and achieve stability in that housing.

Discussion

The provision of housing and supportive services to the homeless population is one of the main goals
among the housing and community development strategies of the PR-State Government during this
consolidated period. In leading this effort, the PR Department of Family administers the ESG Program
allocation, which is used to make grants to Municipalities and Nonprofit Organizations for the
rehabilitation or conversion of buildings for use as emergency shelter for the homeless, for the payment
of certain expenses related to operating emergency shelters, for essential services related to emergency
shelters and street outreach for the homeless, and for homelessness prevention and rapid re-housing
assistance. Through this initiative, the Department leads the role toward the goal of ending

Annual Action Plan 104
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



homelessness in the State jurisdiction.

Annual Action Plan 105
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-70 HOPWA Goals — 91.320(k)(4)

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 70
Tenant-based rental assistance 112
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 80
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 160
Total 422
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

Enacting public statutes, ordinances, regulations, administrative procedures and/or processes could
negatively affect the local market’s cost to produce and/or maintain affordable housing stock. In its
continuously public responsibility, the State must deal with taking actions to ameliorate the effects that
existing policies could have in promoting affordable housing initiatives.

Among the common policies that have an effect as a barrier to affordable housing in the local housing
market, we can describe land use controls, tax policies affecting land, zoning ordinances, building codes,
fees and charges, growth limitations, and policies affecting the return on residential investment. Under
the current Government structure, some of these policies are enacted at the local government level.
Therefore, the State Government must deal with some jurisdictional level establishment in order to take
care of the possible limitations that such policies represent to the affordable housing markets.

As previously stated in this plan, the State Government is currently putting in place a new public policy
vision with the objective of promoting the sustainable development of Puerto Rico and addressing the
deep economic and financial recession that had stall the Island economic development for the last
decade. The Plan for Puerto Rico includes a series of strategies and initiative that promotes a change of
vision in the form of managing the public sector and in the way the State Government conducts its
public business.

Through the plan described, the State Government proposes to take actions that lead to the economic
development of the Island in all business sectors including the housing markets. In this section, the
PRDOH will present which of the proposed public policies address the needs of ameliorating the effect
that enacted public policies have in the affordable housing market in Puerto Rico.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Many of the common policies that have a direct effect in the production and development of affordable
housing units are related with permits process and land use planning process. To address most of the
practices that are considered barriers for the production and development of affordable housing units,
the Government vision must be from a planning and land use management context.

It is well known that, in Puerto Rico, the permits process is one of the multiple reasons for the economic
stagnation experienced by the Island. To address the policies that are considered barriers for affordable
housing actions, PR State Government established the Single Business Portal that streamlined the
permits process and create a friendly and effective mechanism that assist in improving the business
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environment in the Island.

Another factor the State Government addresses through the new government vision is land use policies.
Through the creation and implementation of a Strategic Planning Program, the State Government is
creating medium and long period plans relating to the land space ordainment within the Island. The
State Land Use Plan is under its final revision to align it to the Municipalities Local Land Use and
Ordainment Plans. This initiative will have the effect of eliminating existing confronting policies for land
use and will promote flexibility in the establishment of polices concerning the use of the land and the
promotion of project development throughout the Island, including housing related activities.

In addition, the State Government policy has established affordable housing policies to benefit low
income and special needs population groups. Among the proposed policies is the Casa Mia initiative that
promote the establishment of an incentive program to facilitate the acquisition of an existing housing
unit to low income worker’s families, the Nuevo Comienzo initiative that proposed the provision of rent
subsidies to women who are victims of domestic and gender violence actions and the Egida del Siglo 21
initiative, an activity proposing the rehabilitation and modernization of elders housing projects.

The first two (2) of the described affordable housing initiative are promoting the acquisition and
occupation of existing housing units that currently are vacant and available within the housing market in
Puerto Rico. The vacancy of housing units has been arising in the last years due to the significantly
migration wave that the Island has been experiencing. With initiative like the described, the State
Government purpose of stabilizing communities that have suffered from significantly vacancy in their
housing units and will limit the probability of abandonment of the communities housing stock.

Discussion:

To tackle and ameliorate the effect of the actions that commonly are considered barriers for the
development and establishment of affordable housing actions, the PR State Government is proposing
pro-active initiatives that will foster activities to provide housing units to low income and special needs
population groups. These actions consider planning and permits policies that will facilitate the
undertaking of activities directed to address the housing needs of the economically disadvantaged
individuals, as well as the creation of new initiatives toward the provision of incentives for acquisition,
lease and/or rehabilitation purposes by low-income worker families and/or special needs population
groups.
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AP-85 Other Actions — 91.320(j)

Introduction:

In this Section of the Annual Action Plan for PY 2024, the PRDOH will include a description of the actions
that the PR-State government it will undertake to foster and maintain a stable affordable housing stock;
to reduce the risk of exposure to lead-based paint hazards; to reduce the number of poverty-level
families; to develop the institutional structure and to enhance coordination between public and private
housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

As part of the State Government vision, the Action Plan Agencies will be providing economic assistance
and incentives to address the housing and socioeconomic needs of the underserved population groups.
Under Puerto Rico current economic scenario, the lack of resources among the low income and
underserved population is the main reason to obstacle the socioeconomic stability of these groups
within the general society.

The particular actions that will be taken by the Agencies are:

e The State Department of Housing will be responsible to provide rent financial assistance to
eligible low-income families and/or individuals and rent assistance and the creation of economic
development actions within the public housing projects to improve the economic and living
conditions of this segment;

e The PRDOH will provide homeownership assistance to low-income persons interested to acquire
affordable housing units;

e Also the PRDOH will make available CDBG funds for housing rehabilitation actions of low-income
owner-occupied units within the Non-Entitlement municipalities of the Island. This action will
promote improve the physical conditions of the low-income housing stock in the Municipalities;

e The State Department of Health, through the Municipality of San Juan Housing and Community
Development Department, will promote tenant-based rental assistance activities for HIV/AIDS
individuals and their families. In addition, transitional housing and supportive services will be
made available for HIV/AIDS homeless individuals reach out by Nonprofit Organizations
providing housing and supportive services to this population.

o The State Department of Family will make available ESG funds for the provision of housing
activities services for homeless individuals and/or at-risk homelessness individuals. These
assistances will be provided through Nonprofit Organizations and municipalities around the
Island. In addition, the Department will strongly support the efforts of the Homeless Continuum
of Care Coalitions operating within the Island jurisdiction and that are responsible to request
and distribute Continuum of Care funding to address the primary and immediate needs of the
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homeless population in Puerto Rico.

Additional efforts, from administrative and planning management actions, will be taken in order to
improve the permit process and land use policies that will allow the promotion of activities to facilitate
affordable housing initiatives around the Island.

Regarding CDBG, some of the most urgent needs of non-entitlement communities are infrastructure,
housing rehabilitation and economic development. To expedite funding allocation and expenditure, the
Commonwealth of Puerto Rico assigned by Law an equal amount of CDBG funds to non-entitlement
municipalities, except for Vieques and Culebra which are granted 15% in additional funding. Based on
their local knowledge, these units of local government decide the activities they want to support.

Actions planned to foster and maintain affordable housing

As previously stated the provision of economic assistance to rehabilitate, acquisition and rent affordable
housing units is the main action that the PR State Consolidated Plan Agencies will be undertaken to
foster and maintain a healthy and stable affordable housing stock within the local housing market.

In addition, pro-active actions leading to promote the re-use and re-occupation of existing vacant
housing units within the low-income communities of Puerto Rico, will promote the expansion of the
low-income housing stock, will promote re-population actions in communities that has suffered of a high
level of migration and will avoid the deterioration and abandonment of communities creating a public
safety and health problems within the Municipalities.

The State Government is also proposing actions toward supporting the creation of housing activities
under a cooperative business model. As part of the support that the new public policy will provide to the
Puerto Rico Cooperative Movement, housing projects will be supported as part of this government's
economic development vision.

The state will use HOME and HTF funds, particularly through homebuyer assistance programs and
single-family rehab to foster and maintain affordable housing. Moreover, the state plans to use HOME
funds to leverage other state projects which will increase the affordable housing inventory. The use of
HOME resale and recapture provisions will support the affordability of such projects in the long run.

Additionally, CDBG housing activities (Rehab, CDBG-DR Affordable rental housing, NSP) will serve to
maintain the affordable housing stock in Puerto Rico.

Actions planned to reduce lead-based paint hazards

The PRDOH have a pro-active approach to reduce lead-based- paint hazards in residential projects
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across the Island, such as:

e Professional assessment for deteriorated paint in units built before 1978

e Initial and annual HQS inspections

e Disclose information among residents of lead-based paint hazards

e Stabilization, removal and disposal of dangerous material. The State HOME Program has
contracted companies to provide technical assistance for the evaluations, visual assessment,
HQS inspections and paint testing (when necessary) for the housing units that will be
rehabilitated with HOME funds in order to comply with lead-based paint requirements and
other applicable federal environmental laws and regulations.

Housing providers funded through HUD provide decent, safe, and sanitary housing to their

residents. Part of this responsibility is to protect these residents, particularly children under age six,
from the health risks of lead-based paint. Public Housing Authorities (PHAs) and landlords protect these
families by complying with HUD’s lead-based paint regulations.

With respect to the Housing Choice Voucher Program (HCVP), the Lead Safe Housing Rule (LSHR) applies
only to units constructed prior to 1978 occupied (or intended to be occupied) by a child under age six,
the common areas servicing those units and exterior painted surfaces associated with those units and
common areas. The Lead Disclosure Rule (LDR) applies to disclosure of lead-based paint and lead-based
paint hazards in most housing constructed prior to 1978 (“target housing”) at sale or lease, whether or
not they are or will be occupied by a child, and whether it is federally assisted or not.

Target Housing is generally, housing constructed before 1978. Housing for the elderly, and housing for
persons with disabilities, are not target housing, unless a child under 6 years old resides or is expected
to reside in that housing, in which case, the housing is target housing. All zero-bedroom dwellings are
not target housing. In jurisdictions which banned the sale or use of lead-based paint before 1978, HUD
may use an earlier date for determining target housing. Refer to Lead Compliance Toolkit, Housing
Choice Voucher Program, HUD's Lead-Based Paint Regulations (24 CFR Part 35).

Actions planned to reduce the number of poverty-level families

In order to reduce the number of poverty-level families the PR-State Government will coordinate the
following effort:

e Continue to create training and workforce development opportunities through the investment
of funds of the Workforce Innovation and Opportunities Act (WIOA) Program. These funds are
committed to assist low-income individuals in acquiring the technical knowledge and developing
the work skills needed to effectively be transitioning to the job market;

e Continue educating regarding other opportunities and programs targeted to address poverty,
such as the CDBG-DR Workforce Capacity Program which is intended to help unemployed and
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underemployed residents find employment commensurate with their job training in skill areas
related to recovery efforts.

e Continue to support the Universities and Technical College community in providing educational
opportunities to low- and moderate-income students with the objective of improving their
academic skills and achieved to be hire in the local and/or regional job market;

e Provide financial housing subsidies to low- and moderate-income households in order to
alleviate the cost burden effect that housing has in the economic status of the families;

e Continue to support private investment in the development of affordable housing projects;

e Continue to provide Tenant Based Rent Assistance to HIV/AIDS individuals and family members;

e Continue to invest Section 8 funds in assisting eligible households in their rental needs;

e Promote the creation of Public-Private Alliances, as a business model to promote economic
development activities, to create and maintain jobs opportunities and expand the business
activities base around the Island;

Support the active participation of the Cooperatives Sector within strategic regional projects as a tool to
create job opportunities, promote local investment and promote an increase in the regional business
activities throughout the Island.

Actions planned to develop institutional structure

During the preparation of the Consolidated Plan the PRDOH, as Lead Agency, envisioned to carry out the
designed housing, community, economic development, homeless and special population strategy from
an inclusive and collaborative point of view through the Consolidated Stakeholders network. Using the
leading role of the PRDOH, the PR State Government will continue to encourage the active participation
of these entities in order to meet the needs of the very low to moderate income persons and their
communities.

Strategic meetings, working meetings, oversight activities, among other follow-up activities, will be
undertaken in order to continue strengthen and developing strategic and accountable partnerships
among the Institutional Structure of the housing and community development activities within the State
Government structure.

Actions planned to enhance coordination between public and private housing and social
service agencies

During the preparation of the Consolidated Plan the PRDOH, as Lead Agency, envisioned to carry out the
designed housing, community, economic development, homeless and special population strategy from
an inclusive and collaborative point of view through the Consolidated Stakeholders network. Using the
leading role of the PRDOH, the PR State Government will continue to encourage the active participation
of these entities in order to meet the needs of the very low to moderate income persons and their
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communities.

Strategic meetings, working meetings, oversight activities, among other follow-up activities, will be
undertake in order to continue strengthen and developing strategic and accountable partnerships
among the Institutional Structure of the housing and community development activities within the State
Government structure.

Discussion:

The PR-State Government will continue to use CPD funds to achieve the goals and objectives of the
Consolidated Plan. In achieving these goals and objectives, the State will integrate to the CPD allocated
funds, additional public funding streams and will leverage communitywide available funding to maximize
the resources toward the provision of services to the most in need population groups.

The maximization in the use of available funding within the community, will require the development of
strategic and accountable partnerships with all Consolidated Plan Community Stakeholders as part of
the institutional structure created toward delivering the basic and essential public services to address
the needs of the low-income population segments.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 (Final rule) excludes from
the definition of Program Income an amount of $35,000 per year or less. Therefore, in compliance with
federal laws and regulations, PRDOH does not require non-entitlement municipalities to return income
up to $35,000 provided that such revenue is counted as miscellaneous revenue. Nonetheless, PRDOH
must be informed through quarterly financial reports issued to the agency of the nature and disposition
of all revenues collected by the municipality, in order to determine compliance with the Program
Income Rule.

Instructions regarding the reporting and expenditure of program income are available at PRDOH. The
municipalities are required to send their program income estimates and reports through e-mail or fax.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 59,283
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 59,283

Other CDBG Requirements

1. The amount of urgent need activities 300,000
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2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

N/A. The HOME program will use HUD-acceptable forms of investment described in 24 CFR Section
92.205(b)(1) for grants and loans. No alternative forms of investment will be used.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
Resale and Recapture Provisions
Go to Appendix for details.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Resale or Recapture Guidelines that assures the affordability of units acquired with HOME funds
are included in the appendix.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME Program funds will not be used to refinance existing debts.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
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special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

N/A

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

The ESG standards are included on the Appendix Section of this plan.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Both PRCoC-502 and PRCoC-503 have established a Coordinated Entry System.

The PRCoC-502 Coordinated Entry System named "Derecho a Techo" is fully implemented in its
geographic region. The PRCoC-502 uses a comprehensive coordination of the services available
throughout the CoCPR502 community and other leaders within the geographic area, including 24
Municipalities. Through their outreach program they identify the most vulnerable homeless
individuals and offer services conducive to obtaining housing. The CE is a hybrid since it has an easy-
access office with the following hours of operation: Monday through Friday from 8:00AM to
8:00PM, a toll-free number, a mobile case management office, and three access point

partners. Participants’ needs are prioritized considering crisis situations and conditions such as
chronic homelessness, domestic violence, mental illness and substance abuse, resulting in a better
match of services. Individuals are evaluated with a standardized intake assessment form in order to
ensure equal access and confirm the immediate needs of the individual.
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The PRCoC-503 Coordinated Entry System (CES) named “Sistema Coordinado de Entrada” is also
implemented. The CES uses a comprehensive coordination of the services available throughout the
CoCPR-503 community, network of homeless and mainstream housing and supportive service
providers and other leaders within the geographic area, including of 54 municipalities. By
implementing a comprehensive “Housing First-Assertive Community Treatment Intervention”, which
includes outreach workers, community advocates, housing navigators, a community “Alternative
Integrated Clinic” with primary, behavioral and substance abuse services, and case

management. The CES identify the most vulnerable homeless individuals and offers services
conducive to obtaining housing. The CES operates an emergency hotline available 24 hours a day 7
days a week, case management office and two access points located in Caguas and

Ponce. Participants’ needs are prioritized considering their level of priorization based on chronicity
and urgency, crisis situations and conditions such as chronic homelessness, domestic violence,
mental illness and substance abuse, resulting in a better match of services and housing

options. Individuals are evaluated with a standardized intake assessment form in order to ensure
equal access and confirm the immediate needs of the individual.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Please refer to Section AP-30, Method of Distribution, of this Plan for a complete description of how
ESG Program funds are distributed among eligible Entities.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The State Department of Family complies with 24 CFR Section 576.405 requirements. The required
homeless representation is met through the following actions:

As required by federal regulations, the PR-502 CoC has one chair on its board reserved for
representatives of the homeless population, or individuals who have experienced homelessness. In
addition, the CoC has a separate committee formed by formerly homeless individuals.

The PR-503 CoC has two chairs for at least two (2) representatives of the homeless population, who
are or have experienced homelessness.

5. Describe performance standards for evaluating ESG.

See Appendix for written standards.
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Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:

M Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A”.

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

The Puerto Rico Housing Finance Authority (Authority) will make available the Housing Trust Fund
Activities of Rental Housing along the HOME Investment Partnership Program (HOME) Action Plan (AP).
Funds will be awarded to eligible applicants following a competitive process. The competitive process
will follow the criteria established in the HTF Allocation Plan. Funds will be allocated to provide
incentives for meeting developing and supporting affordable rental housing units. This will be achieved
through new construction or rehabilitation of non-luxury housing with suitable amenities for rent.

Eligible Applicants: The PRHFA is not limiting the potential pool of applicants for the HTF program. Thus,
PRHFA will allow developers, non-profits and other organizations to apply for HTF funds. However,
applicants must be able to participate in PRHFA funding round (NOFA). Applicants must comply with the
requirements established in 24 CFR 93.2. These requirements are integral to the basic threshold criteria
described in the tables below. It is important to note that applications must demonstrate that
participants understand the specific requirements of the HTF program and that even if HTF funds are
combined in a project with multiple funding sources, HTF unit(s) must be assisted only via HTF eligible
activities (24 CFR 93.200).

Please note that it should be at PRHFA's sole discretion to award HTF funds to any Participant (which has
requested or not HTF funds), based on the merits of the project, available funds, specific needs of the
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cycle, economic conditions, in order to promote the new construction/rehabilitation of low-income
housing projects.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

Applications requesting HOME and HTF funds will be evaluated based on joint rating factors, once
applicants have satisfied the basic threshold requirements. Those factors include local considerations
and State HOME and HTF Program’s criteria, such as: Project location; project characteristics; project
owner/developer characteristics; financing characteristics; special needs projects; Housing needs and
additional criteria for rental housing projects. See the appendix for a description of the scoring method
and selection criteria that was specifically developed for the HTF Program. The criteria is presented
below to facilitate the description of the priority funding factors. The QAP and PRHFA NOFA will be used
to determine the final scores and funding recommendations. The full explanation of the Method of
Distribution of funds to be used during this program year is included in the Appendix Section (HTF
Selection Criteria). Also, Section (e) below provides additional requirements for eligible recipients.

c. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

See Appendix. HTF Selection Criteria.

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate
geographic distribution of the HTF funds. The method of distribution does not include an allocation of
resources based on geographic areas, so target areas are not earmarked. Yet, the HTF Program will
consider the housing needs for eligible income families in non-metropolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated
taking into consideration the needs in any particular location. The PRHFA will comply with regulations
(24 CFR 92.201 (b)(1)) requiring that resources be allocated in non-metropolitan areas. The final
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distribution will be based on the criteria established in the method of distribution.

The HTF allocation for PY 2022 will be distributed to benefit very low and extremely low income families
(see HTF Funding Priorities 91.320(k)(5)(i) for the definition).

See Appendix [HTF Selection Criteria] for additional geographic considerations in the scoring system.

e. Describe the grantee’s required priority for funding based on the applicant's ability to
obligate HTF funds and undertake eligible activities in a timely manner. If not distributing funds
by selecting applications submitted by eligible recipients, enter “N/A”.

The PRHFA will consider applications from potential recipients that “have demonstrated experience and
capacity to conduct other Tax Credit/HOME projects as evidenced by its ability to: (i) Own, construct, or
rehabilitate, and manage and operate an affordable multifamily rental housing development” (24 CFR
93.2 — Definition). The term “full compliance and successful record” provides sufficient basis to
determine the applicants capacity to obligate HTF funds and undertake activities in a timely matter.

Due to the limited amount of HTF funds, is not viable for the HTF allocation to be distributed via a stand-
alone funding round. Thus, the State will distribute HTF funds via its regular funding round, which
includes other federal funding sources such as HOME, LIHCT, among others. Under the abovementioned
funding round, applicants will have to demonstrate with evidence that they have fulfilled the initial basic
requirements established in the “Basic Threshold”. The PRHFA has created an specific set of
requirements that HTF potential applicants must satisfy. Not complying with such requirements causes
applicants to be disqualified. If applicants demonstrate fulfillment of basic threshold requirements, then
the specific point ranking evaluation criteria will be applied to the proposed projects.

The basic threshold for the HTF establishes that applicant must demonstrate experience. “If proposing
to use o of HOME or NHTF Developer, General Partner or Managing Partner must demonstrate
successful record and full compliance participating in same capacity in the development of HOME /NHTF
projects in Puerto Rico.” To validate such assertion the applicant must submit “Relevant project
documentation to support experience in particular project.” And “Certification issued by the Authority's
Audit and Compliance Office, or the Department's Housing Subsidies and Community Development
Division, as applicable.”

See Appendix [HTF Selection Criteria] for the specifics of the scoring system. (NOFA Ranking Self-
Evaluation).
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f. Describe the grantee’s required priority for funding based on the extent to which the rental

project has Federal, State, or local project-based rental assistance so that rents are affordable
to extremely low-income families. If not distributing funds by selecting applications submitted
by eligible recipients, enter “N/A”.

Section IV of the scoring method provides additional points for applicants that combine LIHTC or HOME
projects that are specifically destined for long-term rental assistance. “If proposing to use only LIHTC or
HOME, project demonstrating utilization of the respective LIHTC or HOME program, or in combination
with other programs; if proposing to use LIHTC and HOME combined, or in combination with any other
federal or state program, project utilization of similar program mix subsidizing development costs, long-
term operations or providing long-term rental assistance.” (See above, Section IV Scoring Method)

It is important to note that HTF units will include the 30 year restrictive covenants. These combined
multifamily projects will provide for the preservation of affordable rental housing, particularly for
extremely low families since HTF units will be required to comply with such income levels. Thus, projects
which seek to increase the affordable rental housing stock will be scored favorably. Due to the limited
amount of funds under HTF, leveraged funds will be the biggest portion of funds under these multifamily
projects.

See Appendix [HTF Selection Criteria] for additional details.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the
project beyond the required 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

All projects funded with HTF will be required to comply with a minimum of 30 years affordability
restrictions. Additional points are given to projects which provide an affordability period beyond the 30
years. Proponents will be required to sign a Land Use Restrictive Covenant Agreement. (See Section Il.4
of the Scoring method) “If requesting NHTF, a project might earn up to 3 points for extending the term
of affordability beyond the extended use period of thirty years” (Section lIl.4 of the Scoring method) The
specific priority funding factors established for the HTF program are described in Section IV of the NOFA
Ranking Self-Evaluation. This section establishes a specific priority funding factor for developers or the
applicant’s capacity to undertake tax credit/HOME projects. The following documents will be required to
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demonstrate the applicant’s capacity to undertake an HTF project:
¢ Copy of HAP, IRS form 8609 for each project, as applicable.
¢ Relevant project documentation to support experience in particular project.

e Certification issued by the Authority's Audit and Compliance Office, or the Department's Housing
Subsidies and Community Development Division, as applicable. Moreover the NOFA Ranking Self-
evaluation scoring system provides additional points for applicants who have financial capacity to
undertake projects. Point ranking system requires a certain amount of liquid assets.

The required documents include:

e Compiled or revised financial statements certified by a licensed accountant.
® Sources and Uses

Also, recipients must comply with PRHFA selection requirements as established in the HOME
program/LIHTC QAP. Again, it is important to emphasize that entities must demonstrate organizational
ability, financial capacity and knowledge of Federal, State and local housing program requirements.
Recipient must demonstrate capacity to manage and operate an affordable rental housing program.

See Appendix.

h. Describe the grantee’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit
or employment centers, housing that includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by
selecting applications submitted by eligible recipients, enter “N/A”.

See Appendix.

i. Describe the grantee’s required priority for funding based on the extent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter “N/A”.

See Appendix. HTF Selection Criteria.
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4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “N/A”.

N/A

5. Does the grantee’s application require that each eligible recipient certify that housing units
assisted with HTF funds will comply with HTF requirements? If not distributing funds by
selecting applications submitted by eligible recipients, select “N/A”.

Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in
its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.
Enter or attach the grantee’s maximum per-unit development subsidy limits for housing
assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description
of how the HTF maximum per-unit development subsidy limits were established or a
description of how existing limits developed for another program and being adopted for HTF
meet the HTF requirements specified above.

See attachment below.

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds. Enter or

attach the grantee's maximum per-unit development subsidy limits for housing assisted with HTF
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funds. The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description
of how the HTF maximum per-unit development subsidy limits were established or a
description of how existing limits developed for another program and being adopted for HTF
meet the HTF requirements specified above.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury housing
in the area.

If the grantee will use existing limits developed for other federal programs such as the Low Income
Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy amounts, and/or
Public Housing Development Cost Limits (TDCs), it must include a description of how the HTF maximum
per-unit development subsidy limits were established or a description of how existing limits developed
for another program and being adopted for HTF meet the HTF requirements specified above.

PRHFA will use the maximum per unit subsidy standards adopted by the State HOME Program. This will
allow income eligible families to meet the eligibility requirements pursuant to 24 CFR 92.203. For rental
projects, the proposal should allow renters to be eligible, through compliance of 24 CFR 92.216.

The initial basic qualifications will be evaluated by the State HOME program personnel. If the project
does not meet requirements for completeness, the applications will not be received.

The project location and the targeted population will be key factors in determining the grant size limit.

The initial basic qualifications will be evaluated by the State HOME program personnel. If the project
does not meet requirements for completeness, the applications will not be received. If received, only
those applications that meet the joint basic threshold requirements and qualifications would be further
considered for evaluation under joint the Point Ranking System. The project location and the targeted
population will be key factors in determining the grant size limit.

The Government of Puerto Rico is adopting the maximum HOME/HTF subsidy limits established in CPD
Notice 15-03 for the HTF Program. There limits were adopted from Section 234 of Condominium
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Housing basic mortgage limits. As shown in the following table, limits vary by the number of bedrooms
in the unit, and type of structure. The most recent Federal Register on Section 234-Housing
Condominium (FR 72107) establishes the following limits:

Bedrooms Non-Elevator Elevator HCP Maximum Per Unit Subsidy (see appendix for table).

It is important to note that San Juan is listed in the High Cost Percentage Exception List with 270%,
however it is capped at 240%. The last column is the resulting maximum per unit subsidy. The PRHFA
will apply these limits statewide since construction costs do not vary significantly between different
geographical areas of the Island. Based on PRHFA these subsidy limits are reasonable taking into account
the current construction costs and the experience of the agency with previous projects. Puerto Rico has
several well-connected distribution centers which provide a constant pool of construction and building
materials throughout the Island. Transportation infrastructure, along with port facilities in the north and
south of the Island facilitate this process. Moreover, human resources costs are fairly similar between
regions, particularly in construction related activities.

The abovementioned analysis recognizes that there exists fundamental differences between individual
projects costs, but variations between municipalities or regions are not significant enough to grant a
variation by region in the subsidy limits. The PRFHA understand that HOME limits are appropriate as the
initial cap for the amount of HTF funds that will be potentially allocated to units.

If the grantee will use existing limits developed for other federal programs such as the Low Income
Housing Tax Credit (LIHTC) per unit cost limits, HOME's maximum per-unit subsidy amounts, and/or
Public Housing Development Cost Limits (TDCs), it must include a description of how the HTF
maximum per-unit development subsidy limits were established or a description of how existing limits
developed for another program and being adopted for HTF meet the HTF requirements specified
above.

Bedrooms Non-Elevator Elevator HCP Maximum Per Unit Subsidy

Bedrooms Non-Elevator Elevator HCP Maximum Per

Unit Subsidy
0 555,474 558,378 240% 5140,107.20
1 563,962 566,923 240% $160,615.20
2 577,140 581,377 240% 5195,304.80
3 598,742 $105,276 240% $252,662.40
A+ $110,002 $115,560 240% $277,344.00
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8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards;
Capital Needs Assessments (if applicable); and broadband infrastructure (if applicable).

See attachment below.

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-assisted
housing rehabilitation activities that set forth the requirements that the housing must meet upon
project completion. The grantee's description of its standards must be in sufficient detail to determine
the required rehabilitation work including methods and materials. The standards may refer to
applicable codes or they may establish requirements that exceed the minimum requirements of the
codes. The grantee must attach its rehabilitation standards below.

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs
Assessments (if applicable).

This section provides the minimum acceptable standards for existing multi-family household dwelling
units rehabilitated in whole or in part with National Housing Trust Fund (HTF) program funds in Puerto
Rico. These standards are not intended to reduce or exclude the requirements of any local or state
building or housing codes, standards or ordinances that may apply. In the event of any conflicting code(s),
the more restrictive code(s) will apply. These standards were designed to assist in achieving consistency
for all rehabilitation activities funded with HTF funds. The goal of the Puerto Rico Housing and Finance
Authority HTF program is to provide functional, safe, affordable and durable housing that meets the needs
of the tenants and communities in which the housing is located. The purpose of the HTF Standards is to
ensure that property rehabilitation puts each building in the best possible position to meet this goal over
its extended life and that, at a minimum, all health and safety deficiencies are addressed.

The project developer will formally contract licensed architectural and engineering design professionals
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to provide appropriate professional services for each project. It is the responsibility of each licensed
professional to assure that the scope of work is done in accordance with the generally accepted
practices in the their discipline, as well as designing the project to be in full conformance with all the
applicable Federal, State and local codes.

In addition, the architect or engineer will provide contract specifications which stipulate quality
standards, materials choices and installation methods and standards. By meeting the various code
requirements as a minimum standard, each building rehabilitation project is assured to be brought up
to an acceptable level of rehabilitation. Warranties shall be required per the standard construction
contracts on all materials, equipment and workmanship.

This Standard ensures that HTF assisted projects are completed in a thorough and workmanlike manner
in accordance with industry practice and contractually agreed upon plans and specifications as well as
subsequent mutually agreed upon change orders during the construction process. HTF assisted projects
and developers will employ best practice industry standards relating to quality assurance to verify all
work completed.

I. Health and Safety
If the housing is occupied at the time of rehabilitation, any life-threatening deficiencies must be
identified and addressed immediately. These items include:

Air Quality -Propane/Natural Gas/Methane Gas Detected
Blocked Egress/Ladders

Electrical Hazards -Exposed Wires/Open Panels

Electrical Hazards -Water Leaks on/near Electrical Equipment
Emergency Fire Exits -Emergency/Fire Exits Blocked/Unusable
Missing Outlet Covers

Missing/Damaged/Expired Extinguishers

Blocked Ventilation System

Outlets/Switches/Cover Plates -Missing/Broken

10 Smoke Detector -Missing/Inoperable

11 Windows -Security Bars Prevent Egress

OO NOOULD WN -

See Appendix B (UPCS) for a list of Inspectable Items and Observable Deficiencies, including the
identification of life-threatening deficiencies for the property site, building exterior, building systems,
common areas, and units.

Il. Expected Useful Life (Capital Needs Assessment)

All PRHFA HTF assisted projects and developers will consider the remaining expected useful life of all
building components with regard to building long term sustainability and performance. Specifically, each
building component with a remaining expected useful life of less than the applicable HTF period of
affordability (10, 20 or 30 years, depending on amount of HTF assistance provided) shall be considered
for replacement, repair or otherwise updated. Additionally, new building components with an expected
useful life of less than the period of affordability shall be considered for future replacement.
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A Capital Needs Assessment (CAN) is necessary for all HTF assisted multifamily housing with 26 or more
total units that determines the useful life of systems, the long terms physical needs of the project and the
work to be performed. Specifications for the assessment are listed below:

1. The industry standard period for CNAs is 20 years; however, project CNAs must be updated every
five years during the life of the project to ensure projected capital needs through the HTF

affordability period are anticipated and planned for.
a. If the projects affordability period is 30 years (550,000 or more in assistance
provided).The initial CNA will cover years 1-20. The first 5-year update will be done in year 5
and cover years 6
25. The second 5-year update will be done in year 10 and will cover years 11-30.
b. If a project’s affordability period is 20 years ($30,000 to $50,000 in assistance provided).
The initial CNA will cover years 1-20. The first 5-year update will be done in year 5 and cover
years 6
20. The second 5-year update will be done in year 10 and will cover years 11-20
c. If aproject’s affordability period is 10 years (Under $30,000 in assistance provided). The initial
CNA will cover years 1-10. The first 5-year update will be done in year 5 and cover years 6-10.

1 HTF assisted projects and their development teams should ensure that all building components
are analyzed in the CNA as part of a comprehensive effort to balance rehabilitation scope and
capital planning in a way which maximizes long-term building performance as much as possible
within the parameters of both development and projected operational funding available.

2 The CNA will take into account any extraordinary circumstances of the prospective occupants of
the dwelling (i.e. physical, sensory, developmental disabilities) and reflect a means to address
such circumstances in their inspection and in the preparation of a work write-up/project
specifications for that dwelling.

3 The CNA report must be prepared by a qualified professional (architect or engineer) who has no
financial

interest in the project and no identity of interest with the developer. For purposes of this document,

IM

a “qualified professional” is a licensed professional architect or engineer, who can substantiate a

minimum of five (5) years’ experience providing CNA reports in accordance with PRHFA standards and
who performs the assessment and supplies the PRHFA with their professional opinion of the
property’s current overall physical condition. The CNA must include the identification of significant
deferred maintenance, existing deficiencies, and material building code violations that affect the
property’s use and its structural or mechanical integrity. Furthermore, the CNA must examine and

analyze the following building components:
a. Site, including topography, drainage, pavement, curbing, sidewalks, parking,
landscaping, amenities, water, storm drainage, gas and electric utilities and lines.
b. Structural systems, both substructure and superstructure, including exterior walls and
balconies, exterior doors and windows, roofing system and drainage.
c. Interiors, including unit and common area finishes (carpeting, vinyl tile, interior walls,
paint condition, etc.), unit kitchen finishes and appliances, unit bathroom finishes and fixtures
and common area lobbies and corridors.
d. Mechanical systems, including plumbing and domestic hot water, Air Conditioning,
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electrical and fire protection.

e. Elevators (if applicable).

f. Provide building life cycle study that lists each building component, the base cost and
opinions of probable cost immediately (critical repair item), along with an analysis of the
reserves for replacement needed to fund long-term physical needs of the project, accounting for
inflation, the existing reserves for replacement balance and the expected useful life of major
building systems.

1 Provide written cost estimates in order that the PRHFA may and determine that costs are
reasonable.

2 The assessment will consider the presence of environmental hazards such as asbestos, lead
paint and mold on the site. The assessment will include an opinion as to the proposed budget
for recommended improvements and should identify critical building systems or components
that have reached or exceeded their expected useful lives.

3 If the remaining useful life of any component is less than fifty percent (50%) of the expected
useful life, immediate rehabilitation will be required unless capitalized. If the remaining useful
life of a component is less than the term of the affordability period, the application package
must provide for a practical way to finance the future replacement of the component.

8. The professional preparing the CNA report must:

a. The assessment must include a site visit and physical inspection of the interior and
exterior of all units and structures, as well as an interview with available on-site property
management and maintenance personnel, to inquire about past repairs, improvements and an
examination of invoices, contracts or work orders relating to the repairs/improvements over the
last twenty-four

(24) months, pending repairs and existing or chronic physical deficiencies. Any information from
the interview must be included in the CNA. The assessment must also consider the presence of
hazardous materials on the site.

b. Identify physical deficiencies, including critical repair items, immediate physical needs
and long

term physical needs. These must include repair items that represent an immediate threat
to health and safety and all other significant defects, deficiencies, items of deferred
maintenance and material building code violations that would limit the expected useful

life of major components or systems.
C. Explain how the project will meet the requirements for accessibility to persons with
disabilities. Identify the physical obstacles and describe methods to make the project more
accessible and list needed repair items in the rehabilitation plan.

d. Prepare a rehabilitation plan, addressing separately all immediate and long-term
physical needs.

e. Work Specifications and Scope of Repairs

f. Work specifications should include enough detail to specify each item to be repaired,
the quantity of materials to be used and the exact location of each repair.

g. Repairs needed to correct basic safety, durability, mechanical and efficiency
deficiencies.

1 All materials used must meet the Puerto Rico Building
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Ill. Major Systems

Code standard material specifications. All work must be
done with skilled craftsmen and accomplished with

care.
10. Upon completion of repairs, the contractor
will:
a. Remove all construction debris from the
site.
b. Clean all floors impacted by the work.
C. Clean all new and existing paint from
other finished surfaces including window glass
and mirrors.
d. Leave all newly installed items in
operating condition.
e. Start all other electrical and mechanical
systems.
f. Put all hardware in operating condition.
g. Deliver new keys to homeowners for

any newly installed hardware.

HTF Rehabilitation assisted projects must comply with the requirements indicated in this document and
the State and Local Construction Codes approved under the Commonwealth of Puerto Rico.

1. Site Standards

OMB Control No: 2506-0117 (exp. 09/30/2021)

a. The HTF assisted project must assure that the site is
safe, clean and usable, and designed with details, assemblies and
materials to provide ongoing durability without undue future
maintenance.

b. Site design and engineering shall be by a qualified
professional.
C. The access to a building shall be safe, logical, readily

identifiable, sheltered from the weather, and meeting the exit
requirements to a public way. Pathways of circulation within a
building shall also be safe and logical.

d. Design and systems shall conform to the “Reglamento
Conjunto” 2015 and the Puerto Rico Building code, 2011.
e. Sprinkler water service — Underground water service as

required for building sprinkler system shall be in accordance with
NFPA 24,

f. Sewer connections to municipal sewage systems and
on-site sewage disposal must have a minimum useful life same as
the affordability period.

g. Means of egress components shall be in conformance
with Chapter 10 of the International Building Code
h. Vehicular access to public way — site design shall
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OMB Control No: 2506-0117 (exp. 09/30/2021)

conform to local zoning code (“Reglamento Conjunto”) and the
“Departamento de Transportacién y Obras Publicas” regulations,
as well as be sensible in its layout to maximize vehicular and
pedestrian safety.

i On-site Parking — parking shall be adequate for project
type, meet local codes, and be designed to drain well, with a
durable appropriate surface material. Handicapped parking shall
be provided as required. Designers may utilize the “Reglamento
Conjunto” to determine the guidelines in the design.

j. Pedestrian access and hardscape — In general, paved
walkways within the site will be designed to provide sensible
pedestrian access from the public way into the site, from parking
areas, and provide access to buildings. All walkways should
generally conform to applicable codes for width and slopes, and
fall protection. Site stairs shall be safe and sound, constructed of
durable materials, with proper rise and run, and with code
approved railings as required. Accessible routes into buildings
shall be provided as required by code.

k. Site amenities — site amenities may be provided which
enhance the livability of the project including playground areas,
seating, benches, patio areas, picnic tables, bike racks, grills, and
fencing, etc.

l. Mailboxes -Provision will be made for USPS-approved
cluster mailbox units if required by the USPS.

m. Landscaping — lawns, ground cover, planting beds,
perennial plants, shrubs and trees may be provided to enhance
the livability, and to provide a positive aesthetic sense. Planting
choices specified should be low maintenance, non-invasive
species, of an appropriate size and scale and located, when
adjacent to building structures, with regard to their size at
maturity.

n. Solid waste collection & storage — if necessary,
provision shall be made for the outdoor storage and collection of
solid waste and recycling materials in receptacles (dumpsters,
wheeled trash cans, totes). Enclosures may be provided and
should be accessible as required by code.

o. Site lighting with shielded fixtures may be provided to
illuminate parking and pedestrian walkways, and will conform to
local zoning code. Energy efficient lighting shall conform to the
International Energy Conservation Code of Puerto Rico, 2011.

p. The lot or defined site must be free of debris, garbage
or other accumulations of site stored items that create
possibilities of infestations. The site should be generally level,
well drained and accessible.

g. All exterior property and premises must be maintained
in a clean, safe and sanitary condition.
r. Drainage — assure that the grading surrounding the
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building will slope away from the building and drain properly,
without ponding or erosion. Replacement landscaping and
grading must direct water away from structures.

s. Fencing and gates must not be damaged; missing
sections or has holes per UPCS.
t. Grounds must be erosion and rut free, not overgrown

or penetrating vegetation and have functional ponding and site
drainage per UPCS.

u. Hazardous and substandard conditions include any
condition that threatens the health and or safety of the
occupants. Substandard conditions include any condition that
threatens, defeats or will lead to the

lack of functional viability of a single feature of a home. These conditions must include but not be

limited to:

Vi.
Vii.

viii.

iX.

Accumulated debris, waste or garbage, either in enclosed areas such as storage buildings or
in yard areas.

Environmental conditions such as flooding, mudslides, abnormal air pollution, smoke or dust,
gas smells, sewer odor.

Eroding soil and accumulation of stagnant water
iv. Excessive noise, vibration or vehicular traffic.
V. Excessive accumulations of trash.

Excessive weeds or plant growth.
Fire hazards.
Deteriorated and/or irreparable outbuildings, sheds, or other structures that are no longer in

use or are made unusable by their condition.

Holes, ditches, exposed meter boxes or other conditions that create a tripping hazard, excluding

drainage ditches that are part of a designed drainage system.

X.

Xi.

Xii.

xiii.

Xiv.

XV.

XVi.

Rodents, insects or other infestations.

Grading that directs water toward any structure.

Sewer odor. Standing water or depressions that hold water during wet weather, leaking water
supply, percolating or leaking sewage.

Exposed pipes, railings or other installations creating tripping hazards.

Damaged, missing or deteriorated walkways, steps and decks that create tripping hazards or
are otherwise unsafe.

Stairways or steps with four (4) or more risers and without a functional handrail. Stairways,
decks, porches, balconies and all appurtenances without proper anchorage or capable of
supporting the imposed loads.

Handrails and guards in poor condition or not properly fastened or capable of supporting

normally imposed loads.
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Xvii. All structures in which insects or rodents are found shall be promptly exterminated by
approved processes that will not be injurious to human health. After extermination, proper
precautions shall be taken to prevent re-infestation.

2. Interior Spaces

a. Means of egress components shall be in conformance with Chapter 10 of the IBC “Means of
Egress” and Chapter 7 of NFPA 101, including complete layout of the exits, corridor and stair
dimensional requirements and arrangement, doors sizes and swings, door hardware, panic exit devices,
door self-closers, interior finishes, walking surfaces, fire separations, stair enclosures, guards and
railings, ramps, occupant load calculations, illumination, and signage.

b. Minimum Space and Use Standards

i The dwelling unit must have a living room, a kitchen area and a bathroom.

ii. Dwelling units shall not be occupied above the maximum occupant load of space requirements
according to the PRBC 1021.2.

C. Minimum Standards for Ceilings

i Habitable spaces including hallways, corridors, shall have a ceiling height of no less than eight
feet (8’), laundry areas, bathrooms, toilet rooms and kitchens may have a ceiling height of not less than
seven feet six inches (7’-6") according to the PRBC 1208.2, unless the following exceptions:

o Where beams or girders are spaced not less than four (4) feet on center and project not more
than six (6”) inches below the required ceiling height.

olf any room in a building has a slope ceiling, the prescribed ceiling height for the room is required at
the lower level of the ceiling. Any portion of the room measuring less than five feet (5’) from the
finished floor to the ceiling shall not be included in any computation of the minimum area thereof.

d. Minimum Room Widths

i Habitable rooms, other than kitchens, shall not be less than seven feet (7’) wide in any plan
dimension according to the IBC 1208.1.

ii. Kitchens shall have a minimum floor area of fifty square feet and shall provide clear
passageways of not less than three feet (3’) between counter fronts, counter fronts and appliances or
counter fronts and walls according to the IBC 1208.1

iii. All kitchens must have a working refrigerator, cook-top and oven. All equipment must be in
proper operating condition.

iv. The kitchen must have a sink in proper operating condition, with a sink trap and hot and cold
running water connected, to an approvable water supply system and an approvable sewer disposal
system.

V. There must be facilities and services for the sanitary disposal of food waste and refuse, including
temporary storage facilities where necessary (i.e. garbage cans).
e. Minimum Standards for Bathrooms

i Each dwelling unit will have a functional and code compliant bathroom in accordance with IBC
1210

ii. The bathroom must be located in a separate private room with lockable doors.

iii. The bathroom must have a fixed basin in proper operating condition, with a sink trap and hot
and cold running water. The kitchen sink cannot be used as the required lavatory or basin.

iv. The bathroom must have a tub or shower in proper operating condition with hot and cold
running water.

V. A flush toilet in proper operating condition is required.

vi. The bathtub and or shower may be in the same room as the flush toilet, water closet and

lavatory or basin or said bathtub or shower may be in a separate room. The facilities must utilize an
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approvable water supply system and an approvable waste water disposal system.

f. Minimum Standards for Bedrooms

i. Every bedroom shall have a minimum area of 120 square feet according to the IBC 1208.3.

ii. Efficiency Units minimum area is 220 square feet plus 100 square feet for every additional
occupant according to the IBC 1208.4.

iii. Every bedroom shall have access to at least one (1) water closet and one (1) lavatory without
passing through another bedroom. Every bedroom in a dwelling unit shall have access to at least one (1)
water closet and lavatory located within one (1) story (floor) from the story in which the bedroom is
located.

iv. Bedrooms must not constitute the only means of access to other bedrooms or habitable spaces
and shall not serve as the only means of egress from other habitable spaces, except when the unit
contains fewer than two (2) bedrooms.

g. Minimum Standards for Living Rooms
i Living rooms shall have a minimum area of 120 square feet
h. Storage -adequate clothes closets, pantry and general storage shall be provided.

i Amenity Spaces -provision for laundry facilities, bike storage, trash & recycling, and other utility
or common spaces may be made in accordance with the goals of the project program. The project
developers are encouraged to consider adding such amenities as may be appropriate to enhance the
livability of the housing for the tenants.

3. Structure

a. A qualified professional shall examine each building’s load-bearing structure, and assess its
existing condition to determine suitability of continued use.
b. In general, structure evaluation and design shall be in conformance with IBC Chapter 16 and the

American Society of Civil Engineers Minimum Design Loads for Buildings and Other Structures (ASCE 10),
2013.

C. In most residential rehabilitation projects where there is no change in use, it is not expected
that the structure will be brought up to new construction standards. Consideration shall be given if
there are any proposed changes in use which would impact the occupancy load.

d. Deficiencies identified shall be addressed and repairs will be designed and specified as
determined necessary to correct such conditions:

i Repairs shall be made to any deteriorated load-bearing structural elements.
ii. Reinforce, install supplemental or replace structural members determined not to be
adequate for use.
iii. The minimum life expectancy of repairs to the structural elements must be same as the

affordability period.

4. Foundations

a. Existing foundations shall be examined by qualified professionals

b. All foundation walls shall be maintained free from open cracks, broken components or

deterioration which may compromise the load bearing structural integrity.

C. New below-grade structures to conform to Chapter 18 of IBC “Soils and Foundation”as

appropriate.

d. All newly installed foundations should be designed and constructed in accordance with the
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Puerto Rico Building Code.

e. The minimum life expectancy of repairs to the foundation must be same as the affordability
period.

f. Basement floors

i Mechanical rooms -Provide sound concrete floors with raised housekeeping pads for
equipment.

ii. Tenant accessed utility spaces (storage, laundry rooms, etc.) — provide sound concrete floors.
iii. Where earthen floors are to remain, provide wear layer of peastone (or similar suitable
material) over vapor barriers.

g. Moisture mitigation

i Provide waterproofing or damp proofing as appropriate where possible and as may be
required by existing conditions of groundwater and stormwater intrusion into
subsurface portions of buildings.

ii. Provide vapor barriers covered with a wear layer of peastone over earthen basement or
crawl space floors to remain.

iii. Ventilation of basements and crawl spaces per IBC, Chapter 1203.

5. Floors
a. Minimum Floor System Standards
i All flooring must not have any serious defects such as severe bulging or leaning, large
holes, loose surface materials, severe buckling, missing parts or other serious damage.
ii. All sub-floors should be solid and continuous, without liberal movement or bounce, free
from deterioration.
iii. All flooring must be free from tripping hazards with a minimum of seams spaced at logical
locations, such as doorways and matched to the existing floor.
iv. All flooring must be sealed and tight at the edges.
V. All floors shall be covered with water resistant flooring.
Vi. Basement floors should be continuous concrete. If not, certain appliances located in this
area will be properly elevated above grade with concrete blocks.
vii.  The minimum life expectancy of repairs to flooring must be same as the affordability period.
6. Walls
a. Minimum Wall System Standards

i The minimum life expectancy of repairs to structural walls, interior walls, interior
surfaces, exterior surfaces and firewalls, must be same as the affordability period

ii. All walls including doors and windows should be maintained in good, sanitary condition and
free from any serious defects such as severe bulging or leaning, holes, cracks, breaks, loose

surface materials, severe buckling, missing parts, rotting materials, chipped, cracked or
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peeling paint, falling cement plaster or other serious damage.
iii. Exterior wall surfaces should be free from chipped, cracking or peeling paint. All such loose paint

should be properly prepared, primed, properly painted and maintained weatherproof and
properly surface coated where required to prevent deterioration.

surfaces, including
doors

condition and free from chipping, cracking or peeling paint with no loose, cracked or falling

iv. Interior wall and windows, shallbe maintainedin good, sanitary

cement plaster.

v. All such loose paint should be completely removed and surfaces primed. All primed surfaces
should be properly painted.

7. Roofs
a. Minimum Roof Systems Standards

i The roof and cap flashings must be structurally sound and weather tight.
ii. Roof surfaces should be free from defects. No indication of excessive wear or potential failure will

be acceptable.

ii. Roof drainage must be adequate to prevent dampness or deterioration in the walls and interior

portion of the structure.
iv. Roof drains, gutters and downspouts must be in good repair and free from obstructions.
V. Roof water discharge shall not be directed toward foundations, splash blocks must be included
where necessary.

vi.  The minimum life expectancy of repairs must be same as the affordability period.

8. Windows and Doors

a. Minimum Window and Door Standards
i Every window and door must meet egress requirements (IBC Chapter 10) for dimensions, swing
and clearances, and be accessibility (ADA) compliant as required.

ii. Every window, exterior door and basement or cellar hatchway must be substantially tight, water
and rodent proof and be kept in a state of maintenance and repair.
iii. All exterior doors to the outside or to a common public hall must be solid core and be equipped

with adequate security locks. All windows accessible from ground level must be lockable.
iv. Every exterior and interior door, when closed, must fit tightly within its frame.
V. Every exterior and interior door, door hinge and door latch and/or lock must be maintained in
good working condition.

Vi. Every exterior window, door and frame must be constructed and maintained in such a manner as

to be weather tight with adequate weather stripping.

vii. All doors and windows must be capable of providing adequate seal against air infiltration, weather
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elements, and be determined to be appropriately energy efficient in keeping with the overall

energy efficiency strategy of the project.

viii. Every basement or cellar hatchway must be constructed and maintained as to prevent the

entrance of rodents, vermin, rain and surface drainage water into the dwelling or structure.
iX. Natural ventilation shall be through windows, doors, louvers or other approved openings to the
outdoor air. Such openings shall be provided with ready access or shall otherwise be readily controllable
by the building occupants.
X. A kitchen and or bathroom may pass without a window area provided there is a mechanical
means of ventilation which is maintained in working order.

Xi.

Xii.

9. Electrical

The requirements for emergency egress from sleeping rooms must be per the Puerto
Rico Building Code 1018.1.

Every window or other opening to outdoor space which is used or intended to be used
for ventilation must likewise be supplied with screens covering the entire window areas
required for ventilation. The material used for all such screens (doors and windows)
must be not less than sixteen (16) mesh per twenty-five (25) mm and must be properly
installed, maintained and repaired to prevent the entrance of flies, mosquitoes or other
insects. Half screens on windows may be allowed provided they are properly installed

and are bug and insect tight.

b. Existing doors and windows

i Doors and windows to remain should be examined and determined to be
suitable for reuse with a minimum remaining useful life the same as affordability period
and repaired if necessary

ii. Repaired doors and windows shall be tested and modified as necessary to
operate properly. Hardware shall be intact and operational, or be replaced with new
hardware as required

iii. Where existing doors or windows do not meet the standards for egress,
condition, and/or energy efficiency deemed appropriate to the project, they shall be
replaced by new windows.

New doors and windows

New doors and windows shall be code compliant, and conform with the IBC Chapter 10
“Means of Egress”, Puerto Rico Building Code 2011, and the International Energy
Conservation Code of Puerto Rico, 2011.

All doors and windows shall be installed per manufacturer’s installation guidelines

and specifications, and shall incorporate appropriate detail, flashings, joint sealers,

and air sealing techniques.

Replacement of doors (both interior and exterior) and windows must have a minimum

life expectancy the same as the affordability period.
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a. Project electrical design should be done by a licensed electrical engineer, or other
qualified professional.

b. Project electrical must be installed by a licensed electrician

C. Design shall be comply with Fire Code of Puerto Rico, 2011, the International electrical
Code, 2011 and the International Energy Conservation Code of Puerto Rico, 2011 and the
National Fire Protection Association codes.

d. In general, the electrical system should be new throughout a building:

i. Where existing service entrances, disconnects, meters, distribution wiring, panels, and
devices are proposed to remain, they will be examined and determined to be in good
condition, code compliant and have a minimum remaining useful life of the affordability
period. The designer, in concert with the electrical inspector, shall examine the system and
equipment. Existing components of the electrical system may be reused as appropriate.
Substandard or critical non-code compliant components shall be replaced.

e. Electrical service and metering:
i The service entrance size shall be calculated to handle the proposed electrical loads.
ii. Metering and disconnects shall be per code and mounted at approved locations.
f. Electrical distribution system:
i Lighting and receptacle circuits shall be designed per code.
ii. Locations and layout of devices and lighting to be logical and accessibility compliant where
required.
iii. Provision shall be made for the wiring of dedicated equipment circuits and connections for
heating, ventilation equipment/exhaust fans, pumps, appliances, etc.
g. Developers are encouraged to upgrade to Energy Star® Category.
h. Site lighting with shielded fixtures may be provided to illuminate parking and pedestrian
walkways, and will conform to local zoning.
i Emergency and exit lighting/illuminated signage shall be per the NFPA 101, Life Safety
Code.
j Fire detection and alarms:
i Shall be installed as required by code: NFPA 101, Chapters 9.6, 30.3.4 and/or 31.3.4, and comply
with NFPA 72, and NFPA 1.
ii. Smoke detectors shall be installed per NFPA 30.3.4.5 and 9.6.2.10.
iii. Each dwelling unit must have at least one (1) hard-wired smoke detector, in proper operating
condition, on each level of the dwelling unit on the ceiling or wall outside of each separate sleeping area
in the immediate vicinity of bedrooms, including basements but excepting crawl spaces and unfinished
attics.
iv. Smoke detectors must be installed in each room used for sleeping purposes.
V. If the dwelling unit is occupied by any hearing impaired person, smoke detectors must have an
alarm system, designed for hearing impaired persons as specified in the National Fire Protection
Standard.

vi. CO detectors shall be installed per Fire Code of Puerto Rico, 2011 and NFPA 101, Chapter
30.3.4.6 and NFPA 720.
vii. Where required — system annunciation shall be in accordance with NFPA 1.

k. Communication low-voltage wiring — provisions for TV, telephone, internet data,

security, and intercoms should be considered and installed as appropriate to the project’s use
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and livability.
l. Optional solar powered photovoltaic panel system may be installed in accordance with
the International Energy Conservation Code of Puerto Rico, 2011.

10. Mechanical

a. All mechanical systems shall be designed by a mechanical engineer or other qualified
professional.
b. All mechanical systems shall meet all applicable codes such as International Plumbing

Code of Puerto Rico, 2011, Mechanical Code of Puerto Rico, 2011, Fuel and Gas Code of Puerto
Rico, 2011, International Energy Conservation Code of Puerto Rico, 2011, Fire Code of Puerto
Rico, 2011, and the National Fire Protection Association codes.

C. Fire protection

i In general, all buildings assisted with HTF funds shall have fire suppression as required by the

Puerto Rico Fire Department with approved sprinkler systems installed as required by NFPA 101

ii. System design to conform to applicable NFPA standard 13 or 13R

iii. Underground water services for sprinkler system shall meet NFPA 24

iv. Provide fire pumps, standpipes, and fire department connection as required per NFPA 13, 14 &
25.

V. Where possible, piping for the sprinkler system shall be concealed.

d. Plumbing

i Where existing components of a system are to be reused, they will be examined and
determined to be in good condition, code compliant and with the International Plumbing Code of Puerto
Rico, 2011, have a remaining useful life of the applicable affordability period. Critical non-code
compliant components shall be replaced.

ii. All fixtures, piping fittings and equipment shall be lead-free.

iii. Kitchen fixtures — When existing kitchen fixtures are not in good condition, new sinks and
faucets, and associated plumbing shall be installed in each apartment.

iv. Bath fixtures — When existing bath fixtures are not in good condition, new water saving toilets,
tubs and tub surrounds, lavatory sinks, and faucets shall be installed in each apartment.

V. Three and four-bedroom apartments are encouraged to be designed to include 1% baths
minimum where adequate space is available.

vi. Provision for laundry rooms or laundry hook-ups may be made per project’s program
requirements.

vii. Provision for other utility plumbing for janitor sinks, floor drains, outdoor faucets, drains for
dehumidification systems, etc., may be made as desired or required.

e. Ventilation

i Indoor air quality will be addressed by the installation of either exhaust only or balanced
ventilation systems as required by the Mechanical Code of Puerto Rico, 2011, Fuel and International
Energy Conservation Code of Puerto Rico, 2011, Fire Code of Puerto Rico, 2011, and the National Fire
Protection Association codes.

ii. Air Conditioning systems must be designed per the Mechanical Code of Puerto Rico, 2011 and
the International Mechanical Code. Energy Conservation measures are recommended.

iii. Dwelling units must have access to natural ventilation. Bedrooms must have the provision for
the installation of an air conditioning unit if applicable.

iv. Balanced mechanical ventilation systems are encouraged.
V. Ventilation controls shall be per applicable codes.
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f. Domestic Hot Water:

i Hot water system shall be designed as required by the Puerto Rico Building Code P2801.

ii. Water heating facilities shall be properly installed in accordance with manufacturer’s installation
and per code requirements, be maintained and capable of providing an adequate amount of water to be
drawn at every required sink, lavatory, bathtub, shower and laundry facility at a temperature of not less
than 110 degrees Fahrenheit.

iii. The water supply system shall be installed and maintained to provide a supply of water to
plumbing fixtures, devices and appliances in sufficient volume and at pressures adequate to enable the
fixtures to function properly, safely and free from defects and leaks. Each unit should be equipped with
a functioning pressure release valve and temperature release valve.

g. Water supply and Waste Water

i A potable water supply system shall be installed so as to prevent contamination. Every dwelling
unit must have an accessible and properly functioning main shut-off valve with a provision for discharge
near the water service entrance point.

ii. Supply lines and fittings for every plumbing fixture shall be installed to prevent backflow.

iii. All galvanized piping is to be replaced. Deteriorated, rotted, broken or otherwise worn water
supply, vent pipes or waste water pipes must be replaced.

iv. All deteriorated, blocked, inoperable or leaky equipment shall be repaired or replaced.

V. Every dwelling unit must contain a bathtub or shower that is properly connected to both hot
and cold running water lines under pressure and must be maintained in working order. Faucets shut off
valves and plumbing lines should be maintained free from leaks or drips and should be capable of
shutting off completely. New tub and shower valves must have balanced pressure thermostatic valves.

vi. Existing plumbing equipment and fixtures and repairs must be inspected for durable condition.
Replacement fixtures must have a life expectancy of a minimum of twenty (20) years.
vii. Connection to a continuously functioning sanitary wastewater disposal system.

h. Elevators

i If a HTF assisted multifamily project has 4 floors or more, a minimum of two elevators
must be installed.
ii. Elevators must be installed per code NFPA 101, Chapter 9.4 and must comply with the
International Building Code Chapter 30 “Elevators and Conveying Systems” and Chapter
10 “Means of Egress” as indicated in the Puerto Rico Building Code, 2011.
iii. Existing elevators and lifts may be retained if they are appropriate to the use of the
building and in serviceable condition with a minimum expected useful life of the

affordability period.

11. Furnishing, Fixtures and Appliances

a. Signage and identification

i Building signage shall be provided. Including building address, apartments’
identification,building directory, exits, stairways, common and utility spaces, etc. shall
be in conformance with NFPA 101 Life Safety Code, and be accessibility compliant.

ii. Exit signage will be provided as required by code and be accessibility (ADA)
compliant as required.

b. Fire protection specialties

i Provide fire extinguishers in buildings, and in apartments as required by Fire
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Code of Puerto Rico, 2011and as directed by the Puerto Rico Fire Department.
C. Equipment
i All new equipment to be ENERGY STAR® rated.
ii. Existing equipment to be retained and continued to be used shall be in
serviceable condition with a minimum expected lifetime as the affordability period.
iii. Equipment shall conform to the International Energy Conservation Code of
Puerto Rico, 2011
d. Toilet accessories
i Each bath will have appropriate accessories such as towel bars, robe hooks,
bath tissue holders, etc., installed and securely fastened in place. Accessories shall be
located per accessibility requirements (ADA) where necessary.
ii. Medicine cabinets and mirrors — install in each apartment bath as appropriate.
e. Shelving must be durable and cleanable. Include shelving for pantries, linen closets,
clothes closets and other storage as appropriate, securely fastened in place.
f. Kitchen appliances
i Provide new, full-size (30”, 4 burner) stove and refrigerator in each apartment.
ii. Existing appliances to be reused shall be in good and serviceable condition.
iii. Provide other appliances (such as microwaves) as may be appropriate to the
project.
iv. All appliances in accessible (ADA) apartment units shall be accessibility
compliant, and located in an arrangement providing required clear floor spaces.
g. Laundries may be included where adequate space is available and when appropriate to
meet the project goals. Washers and dryers may be provided in laundry rooms or in
apartments.
h. Playground equipment, if applicable, must be safe and code-approved.
i. Existing Kitchen cabinetry or countertops proposed to remain shall be in good condition
with a minimum remaining useful life same as the affordability period.
j- New Kitchen cabinetry and counters shall be of good quality and be provided with a
cleanable sanitary surface material impervious to water such as high pressure laminate
(HPL).
k. Shop fabricated as one piece assembly where possible. Seal field joints.
I. Installed level and securely fastened to cabinetry
m. Bath cabinetry and vanity lavatory tops, when used, should be one piece integral bowl
with integral backsplash

12. Finishes

a. Interior Finishes
i In general, all interior finishes will be new and installed per manufacturer’s recommendations
and the standards of quality construction per trade practices and associations related to the
particular product or trade, and per Chapter 8 of the IBC “Interior Finishes” as instructed by
the Puerto Rico Building Code, 2011.
ii. Walls & ceilings -Where existing finishes are proposed to remain, they will be determined to
meet the standard of being sound, durable, lead-safe, and have a remaining useful life of no

less than the affordability period.
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iii. Flooring -All new flooring materials (resilient flooring, wood flooring, laminate flooring,
carpet, and/or ceramic tile) shall be installed over suitable substrates per manufacturer’s

specs and the trade association practices.

iv. Paint -In general, all interior ceiling, wall, and trim surfaces shall receive renewed
coatings of paint (or other clear/stain) finishes. Painting shall be done in a workmanlike
manner, and in accordance with the manufacturer’s recommendations. All painting
including preparation of existing surfaces shall be done in a lead-safe manner.

v. Acoustical Treatments — Dwelling units separated acoustically using Section 1207 of the
IBC as a guideline minimum standard.

b. Exterior Finishes
i All exterior finishes must comply with Chapter 14 of the IBC “Exterior Walls” as instructed by

the Puerto Rico Building Code, 2011.
ii. Paint
oln general, all existing exterior concrete or wood surfaces shall receive new paint coatings, except as
appropriate due to the recent application of paint or the sound condition of existing coatings
oExamine surfaces and apply paint only to sound acceptable materials and surfaces.
oPrepare surfaces properly, removing loose or peeling previous paint.
oPaint prep shall be done in accordance with applicable lead safe standards.
o Before painting, assure that any moisture issues which may compromise the life expectancy of
the paint system are remedied.
oExterior paint systems shall be compatible, and installed in accordance with manufacturers’
specifications.
i. Porches, decks, balconies and steps
oExisting porches, decks, balconies, steps and railings proposed to remain shall be examined and
repaired as necessary. Repair and reconstruction shall be carried out to assure that they will have a
continued useful life of the remaining affordability period.
olnspect structure for soundness and reconstruct any deteriorated members as required.
olnstall new support piers as may be required.
oPatch existing decking with matching materials, or install new durable decking.
oRailings shall be sound and adequately fastened to meet code requirements for structural loading.
Repair or replace in-kind as appropriate. Railings shall meet code requirements for height of protective
guards, or have supplemental guards installed.
oSteps shall be safe and sound and meet applicable codes, with railings as necessary.
oAll balconies and porch elements shall be able to withstand the weather elements to prevent
premature deterioration.

12. Construction Materials

Must follow state and local codes related to the construction in Puerto Rico.

IV. Lead Based Paint

All HTF funded projects must conform to all applicable provisions of 24 CFR Part 35 regarding lead-based
paint. HTF assisted projects must also conform to all Puerto Rico laws and regulations, as well as EPA
requirements regarding lead-based paint, including protection of workers who may be exposed to lead
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paint during the construction process. Some provisions include:

1 All homes constructed before January 1, 1978 will be evaluated for lead based
paint hazards. Evaluation will be done by a qualified, certified or licensed person as
required under the regulations at 24 CFR 35. A qualified lead based paint inspector or
risk assessor is certified or regulated by a state or local health or housing agency or an
organization recognized by HUD.
2 As required under 24 CFR 35, 24 CFR 570.608, 24 CFR 982.401 all lead based
hazards will be identified and reduced through paint stabilization, interim controls or
abatement as required.
3 Safe work practices will be followed at all times in a manner which insures the
health and safety of workers and residents, especially children
4 During lead hazard reduction efforts, the work area will be sealed and the family
will be protected or relocated as required by the regulations.
5 Final Clearance will be achieved on all lead hazard reduction activities as
required under the regulations.
6. Applicable Federal Regulations must be employed, such as:
a. HUD Lead Safe Housing Rule (Title 24, Part 35) requires various levels of evaluation and
treatment of lead paint hazards when federal money is used for rehabilitation of target housing.
b. EPA Renovation Repair and Painting Rule (40 CFR Part 745) — Requires contractors conducting
renovation, repair or maintenance that disturbs paint in target housing or child occupied facilities to be
licensed by EPA and use lead safe work practices to complete the work. Developers must ensure
contractors are properly trained and licensed.

C. HUD/EPA Disclosure Regulations (Title 24, Part 35, Subpart A) — Requiresownersoftargethousing
to disclose all lead paint records and related information to potential buyers and/or tenants.
d. OSHA Lead in Construction Rule (29 CFR Part 1926.62) -Proscribes personal protection measures

to be taken when workers are exposed to any lead during construction projects.

V. Accessibility

Housing that is rehabilitated with HTF funds must meet all applicable federal and state regulations
regarding accessibility for persons with disabilities. An overview of these requirements is provided
below; however, the applicability of these rules is complex and therefore it is recommended that
developers seeking HTF funds consult with a qualified design professional.

General Requirements:

1 Projects shall meet applicable Federal and Local Regulations and Rules
2 The number of accessible apartment units shall be determined by the code requirements
3 Projects shall comply with the American’s with Disabilities Act (ADA), Title Il (for public entities)

and Title Il (for places of public accommodations) implemented at 24 CFR parts 35 and 36, and 2010
ADA Standard for Accessible Design and attendant Design Guide (DOJ), as applicable

4 Projects, if applicable, shall comply with the Fair Housing Act, which states in part that covered
multifamily dwellings as defined by HUD’s implementing regulations at 24 CFR 100.201 must meet the
design requirements at 24 CFR 100.205.

5 Projects, if applicable, shall comply with Section 504 of the Rehabilitation Act of 1973
implemented at 24 CFR Part 8.
6. For “substantial” rehabilitation (projects with 15 or more total units and the cost of
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rehabilitation is 75% or more of the replacement cost):

a. At least 5% of the units (1 minimum) must be made fully accessible for persons with mobility
impairments based on the Uniform Federal Accessibility Standards (UFAS).

b. In addition, at least 2% of the units (1 additional unit minimum) must be made accessible for
persons with sensory impairments.

C. Common spaces must be made accessible to the greatest extent feasible

6 For projects with “less-than-substantial” rehabilitation (anything less than “substantial”), the

project must be made accessible to the greatest extent feasible until 5% of the units are physically
accessible, and common spaces should be made accessible as much as possible.

VI. Disaster Mitigation

To the extent applicable or relevant, the housing must be improved to mitigate the potential impact
of potential disasters (e.g. earthquakes, hurricanes, floods, wildfires, extended power outages) in
accordance with state or local codes, ordinances, and requirements, or such other requirements that
HUD may establish.

1 Projects shall meet FEMA federal regulation, and HUDs' floodplain management requirements
at 24 CFR 55, including the 8-Step Floodplain Management Process (when applicable) at 24 CFR 55.20.
2 Projects shall meet the Puerto Rico Building Code regulations Section 1613 for Earthquake Loads

protection; and the American Society of Civil Engineers Minimum Design Loads for Buildings and Other
Structures ASCE 10 Section 9.0.

3 Projects shall meet the American Society of Civil Engineers Minimum Design Loads for Buildings
and Other Structures ASCE 10 Section 9.13.6.2.3 for Hurricane (Wind Force) protection.

VII. State and Local Codes, Ordinances, and Zoning Requirements.

Eligible Projects must meet all applicable international and local codes, ordinances and requirements. In
the absence of state or local building codes, the housing must meet the International Building Code of the
International Code Council.

All work shall comply with all applicable international and Puerto Rico local codes, ordinances, regulations
and zoning requirements.

Applicable state codes include but are not limited to:

1 Reglamento Conjunto para la Evaluacion y Expedicion de Permisos Relacionados al Desarrollo u
uso De Terreno, 2015

Puerto Rico Building Code, 2011

International Building Code (IBC), 2015

Residential Code for One and Two Family Dwellings of Puerto Rico, 2011

Fire Code of Puerto Rico, 2011

National Fire Protection Association (NFPA), 2015

Mechanical Code of Puerto Rico, 2011

International Plumbing Code of Puerto Rico, 2011

Fuel and Gas Code of Puerto Rico, 2011

International Energy Conservation Code of Puerto Rico, 2011

Existing Puerto Rico Building Code, 2011

Private Sewage Disposal Code of Puerto Rico, 2011

American Society of Civil Engineers Minimum Design Loads for Buildings and Other Structures

OCooONOULL D WN
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W N RO
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(ASCE 10), 2013.

14 Fair Housing Act Design Manual, 1998

15 Section 504 of the Rehabilitation Act

16 Americans with Disabilities Act Design Standards, 2010

17 29 CFR Part 1910 Occupational Safety and Health Administration (OSHA)

Please note that the PRHFA HTF assisted project must demonstrate compliance with all local codes. The
HTF Standards are designed to exceed the Uniform Physical Condition Standards (UPCS) and ensure that
upon completion the HTF assisted project and units will be decent, safe, sanitary, and in good repair as
described in 24 CFR 5.703. See Appendix B (UPCS) for a list of Inspectable Items and Observable
Deficiencies, including descriptions of the type and degree of deficiency for each item that any HTF
assisted project must address, at a minimum.

VIII. Uniform Physical Condition Standards (UPCS)

Housing assisted with HTF funds and which are placed in service must follow state an local codes which
include all inspectable items and inspectable areas specified by the US Department of Housing and Urban
Development (HUD) based on the HUD physical inspection procedures, known as the Uniform Physical
Condition Standards (UPCS) prescribed by HUD pursuant to 24 CFR Part 5.703. These standards address
the major areas of the HUD housing: the site, the building exterior, the building systems, the dwelling
units, the common areas, and health and safety considerations. The Uniform Physical Condition Standard
(UPCS) responds to inspectable items and observable deficiencies for the site, building exterior, building
systems (multifamily housing only), and common areas (multifamily housing only).

All HTF assisted projects must ensure that the housing will be decent, safe, sanitary, and in good repair as
described in 24 CFR 5.703. The PRHFA will adopt and create a specific variation of the Uniform Physical
Condition Standard (UPCS) incorporating the specific construction methodologies and materials utilized
in Puerto Rico. Each performance requirement has an established acceptability criteria for determining
the minimum acceptable conditions. The inspection staff of the PRHFA will be qualified to perform the
assessment of the UPCS

Variation and employ “good judgment” when an evaluation criteria may be open for interpretation.

Please refer to the HOME Program Rehabilitation and new Construction Standards, 2015 “Estdndares de
rehabilitacion y Nueva Construccion, 2015”, for particular requirements in multifamily housing and the
Technical Specifications, 2006 of the HOME Program Rehabilitation and New Construction division for
structural and material specifications regarding particular construction methodologies in Puerto Rico.

See appendix B for a complete list of items regarding the Uniform Physical Condition Standard for
Multifamily Rehabilitation, and Appendix B for the Uniform Physical Condition Standard for Single Family
Rehabilitation.

IX. Energy Efficiency
1. All additions, alterations or renovations shall comply with latest local building and the

International Energy Conservation Code of Puerto Rico, 2011
2. Comply with Energy Star standards and above code where feasible and contributing to significant
energy savings.
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3. If possible, avoid or minimize air-conditioning with natural ventilation or other passive cooling
strategy. Ensure that adequate cooling and ventilation is included in all elderly developments.

4. Consider renewable energy sources such as solar thermal collectors, photovoltaics (or pre-wire
and provide adequate roof structure so that systems can be added when feasible), using research
grants and rebates when possible.

X. Historic Buildings

Any building or structure that is listed in the State or National Register of Historic Places, designated as a
historic property under local or state designation law or survey, certified as a contributing resource with
a National Register listed or locally designated historic district and is considered a Historic Building by
the State Historic Preservation Office; shall be rehabilitated in a manner consistent with the
requirements of Section 106 of the National Historic Preservation Act and any imposed guidelines by the
Institute of Puerto Rican Culture and the State Historic Preservation Office. It shall comply with Existing
Puerto Rico Building Code, 2011 and with NFPA 101, Chapter 43.10.4

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards;
Capital Needs Assessments (if applicable); and broadband infrastructure (if applicable).

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs
Assessments (if applicable).

See Appendix.
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9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-
time homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter
”N/A".

N/A

10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with §93.305. If the grantee will not use HTF funds to assist first-
time homebuyers, enter “N/A”.

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

The State will not limit beneficiaries and/or give preferences to any segments of the extremely low-
income population.

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below.
The guidelines describe the conditions under which the grantee will refinance existing debt.
The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A.”

The PRHFA will not refinance existing debt with the HTF funds.

Discussion:
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Appendix A - Additional information Action Plan 2024

Executive Summary
AP-05 Executive Summary - 24 CFR 91.200{c], 91.220(b)

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview

The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can be
summarized into three main areas and related activities following the basic goals of Title | of the Housing
and Community Development Act of 1974

Provide Decent Housing

» Provide street outreach, supportive services and emergency shelter
» Provide homeless prevention and rapid rehousing assistance

» Provide housing assistance and supportive services to HIV population

Support homeownership by providing down payment and closing cost assistance

Address the need of substandard housing by supporting rehabilitation of rental housing

* |ncrease the supply or preserve affordable rental housing by supporting rehabilitation and
production af housing, prioritizing special needs projects

Increaze the supply of affordable housing by supparting the participation of CHDOs

Promote the development of special needs projects, which are those that provide supportive
sarvice.

-

-

» Address the need of substandard housing by supporting construction of rental housing

Create a Suitable Living Environment

« Improve the quality of special needs populations, in particular the elderly, by supposting
homecare services.

» Provide support services for youth, victims of domestic viclence, and employment counseling.

* |mprove safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal,

«  Setaside funds for emergency relief,

Expand Economic Opportunity

* Promote the development of microenterprises.
# |nvest in public facilities that support business development.

= Create and retain jobs to low- and moderate-income persons.

In terms of COBG-DR 2017 and COBG-MIT, During the Strategic Planning Period 2020-2024, the PRDOH
will continue revitalizing downtown areas though the City Revitalization Program, providing assistance to
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homeowners to repalr or rebulld thelr homes, and Increasing homeownership rates through the
Homebuyer Assistance Program. PRDOH will also continue to promote economic development
opportunities by providing assistance to Small Businesses under the Small Business Financing Program.
Through the COBG-MIT funds the PRDOH will continue installing solar panels in households to promote
energy efficiency and stabilivy. As well, launched programs will begin long-term planning and risk
mitigation activities.

The specific goals and other summary information are presented in the following table,

The goal of the Housing Trust Fund is to provide decent affordable housing to low-income and very low-
income households and individuals,

The specific goals and other summary information for the PY 2024 is presented in the following table.

| Goal Category Ew:::m: Meeds Addressed Funding
| Homeless Statewide Chranic Homelass. ESiG: 52,862 480
|
Qutcome: Objective:

Start Year: 2020 End Year: 2024 X
P 1 |
Availability/accessibility | oot decant affordable

howsing
Description:
Provide Decent
bl Street outreach, suppartive services and emergency shelter,
Goal Qutcome i
Indicator Quantity Lakd
Homeless
P
SRS 2,560 | Persons Assisted
Owvernight
) Shelter
| _ _ESG: | $598,689
Homeless Statewide Homelessness Prevention
HOME: | $0.00
Qutcormea: Disjective:

Start Year: 2020 End Year: 2024
Provide Decent Availability/accessibility
Housing [B)

Frovide decent affordable
housing

Description:

ESG program: Provide homeless prevention and rapid rehousing assistance, 2000 total
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HOME program: Provide tenant-baced rentalfrapid rehousing. 36 total.

Goal  Outcome
Indicator
Tenant-based
rental assistance
! Raphd
Rehousing

Quantity

2,000

Lo

Househalds Assisted

affordable
Heusing

Non-Homeless
Special Needs

Statewide

Start Year: 2020 End Year: 2024

Provide At Description:

Housing (C)

Housing

Qutcome:

Availability/accessibility

HOPWA;

$2,587,917

Ohbjactive:

Provide decent affordable
housing

Provides housing assistance and supportive services to HIV population.

Goal  Outcome

] uantit
Indicator @ a

HIV/ 3105

Housing 422
Operaticns

Other 4565
Mon-Housing CDBG- Mon-
Community entitlement
Development communities

Create Suitable
Living
Environments

Start Year: 2020 End Year: 2024

Description:

Social needs |public service).

Goal  Qutcome

tit
Indicator Quantity

Lo

Household
Unit

Housing

Other

Non-housing  Community
Developrment- Public
improvameant

Won-housing Community
Developrnent- Public
Services

Qutcorme:

Availability/accessibility

Uabkd
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Public Facility or

Infrastructure
Activities  other
than 540 | Persons Assisted
LowModerate
Income Housing
Benefit
Non-housing Community
Development- Public | COBG: 517,064,040
Man-Heusing COEG- Non- | Facllities
Community entithement
Deyelopment communities Mon-housing  Cammunity
Development- Public
improvement
Qutcome: Ohbjective:
Create Sultable . -
Start Year: 2020 End Year: 2024
Living Availability/accessibility Erﬁ,‘m sultsble  Wving
EfVESITant environments
(B} Description;
Community evelopment [Infrastructure and pulblic facilitias)
Infrastructura for disaster recovery.
ﬁ:;:lzam?utmme Quantity Uok
Other 191,400 | Other
CEG- Moa-
Affordable entitlement . COEG 52,089,502
. e Housing
Housing communities
Statewide HOME: |
Qutcome: Ohjective:
Provide Decepy 1A Tear 2020 End ¥iear: 2024 A Previde decent affordakle
Housing (D) ¥ housing
Description:
Rehabilitation of units,
Goal  Ouwtc
oA SME L quantity Uah

Indicator
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Homeowner

Househaold Housing
Housing Unit
Rehabilitated
Homeowner 14 Househald Haousing
Housing Added Unit
CDBEG- Nen-  Non-housing Community
Orther entithemeant Development- Economic | COBG : 123,480
communities Dew
| Qutcome: Ohbjective:
Start Year: 2020 End Yiar: 2024
Craate BOONAMmic
Movailabllityfaccessibiling cpportunities
Expand Description;
Economic
Opportul
ko Economic Development.
Goal Owtcome
X uantit Lok
Indicator . ¥
lobs
created/ retained G| Jobs
::;;"tzzm 3 | Businesses Assisted
MNan-Housing CDEG- Non-
Cammunity entitlemant COBG - 300,000
Development communities
Qutcome: Objective:
Start Year: 2020 End Year: 2024 o . Create  suitable living
Availability/accessibility -
Emergency Environments
Relief Description:
Emergency Relief,
Goal  Outcome .
Indicator Quantity Uaki
Other 300 | Other
Affordable ’ .
| Housing Statewide Housing | HOME: | L0.00
Provide Decent Cuke i | otslactive:
Hausing ‘E]’ Ulearme: |ECTive:
Start Year: 2020 End Year: 2024 Provide decent afiordable
Affordability
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Description:

Doawn payment and chocing costs assistance, direct assistance.

Goal Outcome .
Indicator Quantity Lo ‘
Homeowner o Househald Housing
Housing Added Unit
Affordable | | HOME: | $11,891,281
. Hausing
Housing HTF: | 641,441
| Qutcome: | Objective:
Start Year: 2020 End Year: 2024 . Provide decent aflordable
.I!uﬂl:;trl:j.,'.||:||I|l'\_p.I .
howsing
Description:
med‘_ Decent Rehabilitation and production of rental housing,
Housing [F]
Goal  Outcome .
tit ok
Indicator Quantity “
Rental it
SUEAS L MIKES HOME Household
constructed 48 Housing Unit
rehailitated g
Sanal. - unic HTF - Household
constructed  or 3 Heusing Uit
rehabilitated &
Goals

The rationale of the Goals, and activities of the plan was based on the results of the needs assessment,
which in general, found the following:

«  OnMarch 18, 2024, the Puerto Rico Planning Board [PRPE) released the 2023 Statistical Appendix
to the Governor. According to the PRPB, real Gross Mational Product (GNP) growth was 3.5% in
fiscal 2022 and 0.63% in 2023,

#«  The influx of 51& billion in business and income suppert initiatives under the 2021 CARES Act and
the gradual disbursement of federal recenstruction funding for public assistance projects
cantributed to an economic recovery of, on average, 4.6% between 2021 and 2023. However,
rmast of this growth remained supported by the strong pent-up demand generated during the

pandemic.

L The 3.9% real GNP s questionable. ET) reviewed the drvers for this growth and found that the BRPB underestimated the mpact of inflation on
personal consumer spending, investment, ared the GOP deflators. Inconsistencies were also found In invertories and export and Import figures.
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* Puerto Rico remains a well-diversified economy, as the PRPE's updated Gross Domestic Product
[GOP] figures show, Manufacturing remains the main engine of econamic activity, representing
45.6% of GDP, followed by Real Estate and Rent (16.1%), and Service (13.3%). The expansion in
the service sector's GOP has become an important driver of employment growth in recent years,
particularly in Accommodation and Food Services, and in Professional, Scientific and Technical
Services,

#  The public sector’s share of GDP has fallen from 8, 2% in 2011 to 4,7% in 2023, consistent with the
consolidation precess implemented by previous administrations to stabilize their fiscal situation.
There has been material progress in the debt restructuring process, with only Puerto Rice Electric
Pawer Authority's [PREPA) restructuring process still pending.

«  Moreover, full compliance with Sectien 209 of PROMESA [Le., getting adequate access te capital
markets, implementing for four consecutive years a modified accrual accounting system in the
development of budgets, and complying with balance budgets) is pending.

In terms of the recent performance of the economy, recent figures show that:

1. The unemployment rate has been at historical lows, i.e., 5.8% in April 2024 compared to 6.1%
in the same period last vear, while the labor force participation rate has reached 43 9%,

influenced by the reentry of individuals into the labor force.

2. Nonfarm employment rese by 19,800 annually ta 958,700 in April 2024, exceeding the 2006
to 2019 average of 935,558, However, monthly trends show that job creation is slowing. Still,
persistent inflation, the Implementation of the earned income tax credit, the expansion in the
number of small and medium businesses, and perceived employment cpportunities continue
influencing the labor supply.

3. The inflation rate has fallen from 7.2% in June 2027 to 2.5% in April 2024 but exceeds the
1.8% average during 1985-2019. Howewver, prices af feod and services remain elevated,
making it difficult for consumers to make ends meet,

4. Some internal factors may centribute to short-term price stickiness. These include increasing
manthly fees for industrial, commercial, and residential electric bills, rising highway toll fees,

growing import costs, and a higher 'state' minimum wage of 310.50 p/h.

5. Individuals” savings growth has plateaued while debt has risen. Meanwhile, consumers'
indebtedness ratio, i.e., total consumers' debt to personal disposable income declined from
B8.5% in 2012 to 15.0% in 2021, rising to 47.3% in 2023, and the net warth ratio fell from
32.4% in 2021 to 26.4% in 2023,

6. The Island's economic activity is slowing. The Index of Economic Activity published by the
Economic Development Bank for Puerto Rico rose 6.1% in September 2023 but saw a
slowdown soon after, hitting 3.4% by December 2023 and contracting for a second straight
maomnth by -0.8% im March.
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10,

11

12,

13.

14,

15.

Houwsing market conditions remain under pressure as higher financing costs, housing prices,
and consumers' budget constraints continue affecting affordability through 2023, The
average price of housing units seld in February rose by 4.3% annually to 5193403 in 2023
compared to 5185454 in 2022, while housing sales declined by 436 units to 10479 in 2022,

The banking industry’s total loan delinquency rate in the auto lean and other consumer loan
partfolios {i.e., 30-89 days past due) has increased steadily through 2023, exceeding levels
prevailing in the fourth quarter of 2019,

Auto-repossessed units increased quarter-over-quarter by 3,295 in the first quarter of 2023,
2,943 in the second guarter, and 3,185 in the third quarter. Accumulated repossessed
automobiles reached 9423 units, closely approaching 2022 levels, yvet the current level
remains below the 17,727 units, on average, repossessed between 2012 and 2019,

Personal bankruptcies have risen substantially in the last year. Of the 4,435 filings, 68% (3,003
cases) were attributed to individuals, marking a 24% year-over-year increase compared to
2022,

In addition to the homeless population, other groups also reguire support services, These
groups include: persons with HIV/AIDS, persons living in poverty, the elderly population,
victims of domestic violence, and peaple with drug addiction problems.

Domestic violence constitutes one of the most serious and complex problems affecting Puerto
Rican society, The Office of the Ombudsman for Wamen in Puerte Rico reported a total of
5,192 incidents of gender violence in 2022, and 2,786 domestic violence incidents, according
to the Puerto Rice Police Bureauw, Among the data on murders due to gender violence, 15 of
the 20 cases in 2022 correspond to women, These data show an increase of five female deaths
[15) in 2022 compared to 2019 {10). Similarly, these cases have also registered a continuous
growth since 201%, when 11 cases were reported compared 1o the 20 reported in 2022,

As of lune 30, 2023, a total of 51,655 HIV/AIDS cases have been reported in the Island. Out of
these cases, 31,254 persons died, representing a fatality rate of 61% Individuals living with
HIV/AIDS and their families present a series of needs related to housing and complimentary
services. As of December of 2022, the total number of people with an HIV diagnaosis residing
in Puerto Rico was 16,568, This implies that for every 100,000 inhabitants of Puerto Rico, 514
have a HIV positive diagnosis. Over one-third of the pecple with a positive HIV diagnosis reside
in the Metropolitan Regicn. In 2022 only, 360 cases of HIV infection were diagnosed in adults
and adolescents, a crude rate of 11.2 new HIV diagnoses by zex at birth per 100,000
inhabitants,

Based on this information, needs of special populations include: Shelter and outreach services
for homeless population, Chronic homelessness, Substance abuse, Mentally ill, and Victims
Domestic Violence, Woman with Children; and prevention and rapid rehousing for persons at
risk of becoming homeless,

Puerto Rico's sociceconomic condition, particularly its demegraphic, labor and poverty
indicators provide a baseline for determining the needs for public services. This information
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was complemented by a survey to munlcipalities, where a total of 20 municipalities
participated. According to this survey the priority populations in terms of public services
include low- and moderate-income persons, elderly and the homeless population, particularly
homeless families and elderly. Traditicnally under the COBG program local communities can
select from the whole array of eligible activities described in CDBG regulations and guidelines.
Such services usually target low-income population with special needs, such as the elderly in
rural communities. Mare recently with the availability of COBG-CV, municipalities have been
implementing a wide array of activities, including emergency payments for families (rent,
mortgage and utilities).

1&6. Non-entitlement municipalities have many Infrastructure needs. Those more freguently
menticnad in the survey conducted include: roads improvements, illumination of streets and
public areas and water sewage systems, In terms of public facilities, facilities for the elderly
were menticned as a top pricrity,
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AP-10 Consultation - 91,110, 91.300(b); 91.315(1)

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Department of Family is actively involved in Continuum of Care [CoC) activities and serves as the
Collaborating Agency for CoC 502, The ESG (Emergency Sclutions Grant) Program Director plays a
significant role in these efforts, participating in both CoCs. Regular meetings with both CoCs are conducted
to facilitate ongoing communication and collaboration. The ESG Program has always been available to
work in collaboration with both CoCs. And the Program is a practice to consider the recommendations of

bath CoCs,

Additionally, the Department maintains continuous communication with the coordinated entry systems
and the Homeless Management Information System (HMIS). Through these platforms, various strategies
are developed and implemented to prevent and eradicate homelessness, particularly focusing on youth,
familles with children, and those at risk of homelessness, It is important to note that participation in the
Coordinated Entry System [CES) and HMIS is a mandatory threshold requirement for all E5G subgrantees.

To further ensure the effective integration and participation of ESG subgrantees, organizations and
municipalities must engage in Col subcommittees within their respective areas and in the coordinated
entry system. This approach aims to foster a mere cohesive and unified effert in addressing homelessness
at various levels and across different communities.

As part of the consalidated planning process, strategies are defined to address the main and core housing
and supportive service needs of homeless individuals and families. In addressing the needs of the
homeless population, the above-described parties collaborate and interact through a multi-layered
service model that involves the non-profit organizations, faith-based initiatives, and other available
statewide services entities. The homeless strategy encourages active participation of community-wide
agencies and providers to meet the full spectrum of needs of the homeless as well as to identify gaps and
prigrities in the provision of services to homeless persons. The critical components of the Continuum of
Care Strategy include:

Outreach, intake and assessment

+  Emergency Shelter

«  Transitional Housing
*  Supportive Services
+*  Rapid Re-Housing

= Permanent Housing
»  Hoameless Prevention
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I the Fiscal Year (FY) 2023 competition, Puerto Rico was awarded 527,436,952 In Continuum of Care
(CoC) allocated funds, distributed among its CoCs. This substantial funding will significantly balster the
territory's strategy to cembat homelessness, The key abjectives of this strategy Include:

Promaoting Community-Wide Commitment to Ending Homelessness: The funds will be instrumental in
fostering a unifled approach across varlous sectors of the cemmunity, aiming to eradicate homelessness,

Support for Monprofit Providers and Government Efforts: The allocation provides financial support for
efforts by nenprofit organizations, as well as state and local governments, These efforts are focused on
rapidly re-housing individuals and families experiencing homelessness, thereby minimizing the trauma
and dislecation associated with homelessness,

Promoting Access to Mainstream Programs: A portion of the funds will be used to improve access to and
the utilization of mainstream programs by homeless individuals and families. This initiative aims to ensure
that these vulnerable groups can benefit from existing support systems and resources.

Optimizing Self-Sufficiency: The funding will also support programs and initiatives that enhance self-
sufficiency among individuals and families experiencing homelessness. This aspect is crucial for providing
sustainable solutions and helping individuals and families regain stability and independence,

This strategic allocation of CaC funds aligns with the broader goal of ending homelessness in Puerte Rica
by addressing its root causes and providing comprehensive support to those affected.

Municipalities are also an impertant stakeholder related to the goal of eradicating homelessness.
Municipalities not on are, some of them recipients and subrecipients of ESG and CoC funding, but they
also provide support to other organizations in their outreach and service strategies. As well, municipalities
have provided support to ESG-CV subrecipients, serving as responsible entities for purposes of
environmental reviews and compliance.
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OMB Control No:

AP-15 Expected Resources —91.320(c)(1,2)

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

CDBG:

Matching Reguirements

Section 24 CFR 570,489 [a)(1) established the responsibility of the Government of the Commonwealth of
Puerto Rico to pay with its own resources for all administrative costs incurred in administering the State
CDBG Program. Regardless, the state may use CDBG funds to fimance such costs in an amount not to
exceed $100,000, plus 50 percent of such costs in excess of S100,000. The ather 50% in excess of 100,000
will be covered by PRDOH general budget.

Leverage of Federal Funds

The non-entitlernent municipalities will provide leverage to their projects in the form of in-kind services
and equity from municipal, state, and other federal funds,

E5G

Of the 43,461,169 expected to be received in Emergency Solutions Grant (ESG) funds for the Program Year
[P¥) 2024, an equivalent amount of 53,461,169 will be matched with both cash and nencash contributions,
a5 stipulated by the regulations in 24 CFR 576.201. To comply with this requirement, the Puerto Rico
Department of Family (PROF) mandates that subrecipients include evidence of matching contributions as
part of their application pracess. Each subrecipient is required to match 100% of their E5G award.

Howewver, the PRDF recognizes that there may be exceptional circumstances and, in such extreme cases,
retains the discretion to exercise match fargivingness, This provision allows for a waiver of the matching
requirement, but only up to an amount of 100,000 per grant year. This waiver is specifically intended for
sub-recipients facing difficulties in fulfilling their full match obligation, particularly when providing services
related to disaster response, shelter, or housing.

The decision to apply this waiver and the selection of eligible sub-recipients for this leniency will be at the
sole discretion of the PROF. This measure ensures a degree of flexibility within the program, allowing for
the accemmedation of extracrdinary situatiens while maintaining the integrity and chjectives of the ESG
program.

HOME:
The Authority promotes promptness, uniformity, and coherence among the agencies granting permits.

Section 42 of the Internal Revenue Code:
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Provides financing by selling tax credits to United Commonwealth's investors,
The product of the sale contributes to creating and preserving rental housing units.

The Federal Tax Cradit Program receives nearly 8.2 million each year, which generates an
investrment of approximately 582 millions in Puerto Rico's economy,

Interim Loans for Construction

PRHF& offers financing to construct housing projects for sale or rent. The per unit maximum price is
established in the Agency's Financing policies and in procedures approved by the Board of Directors.

The Authority will charge a fee for the Interim financing of up to 3% of the line peak amount of the
maximum amount approved.

The fee varies depending on the kind of project (new construction or rehabilitation), the per unit sale
price, the profit percentage for the developer, whether or not the project is FHA insured, and whether
or not the PRHFA will provide a subsidy to buyer families,

The Authority will finance up to B0% of the toetal development cost (land, site improvement,
canstruction costs, and soft costs).

ir n
To purchase primary residence up to 5200,000.
hAct Mo, 87
Martgage insurance disbursed by Mortgage Banks.

Subsidy Contracts Administration

The US Department of Housing and Urban Development (HUD) chose the PRHFA to manage the subsidy
contracts for 166 Section 8 projects in Puerto Rico. This program menitors project management to
ensure the guality of life of residents and the adeguate use of federal funds. In addition, the Authority
iz responsible of making subsidy payments to the project owner, renovating subsidy contracts for
projects, approving and processing rent increases, monitoring that any deficiencies found in the
projects during physical inspections are corrected, and carrying out administrative audits of the
projects each year.

Loans for Multifamily Rental Housing
Thee Authority provides interim and permanent financing for the development of rental housing projects.

Private Sources
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Private developers must demonstrate their financial capability and resources for developing
housing projects that invelve construction ar rehabilitation of units for both rent and sale. Private
funds are required as leverage for the commitment of HOME funds, Interim financing should be
clear with the banking institution befare the commitment of HOME funds.

Lending institutions contribute to financing affordable housing by providing flexibility on mortgage
loans, conventional mortgages, and FHA mortgage insurance.

It is necessary to point out that permanent financing for HOME assisted Homebuyers may be
processed through any qualified mortgage institution, The Homebuyer purchase assistance will be

granted directly to low-income families,
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AP-30 Methods of Distribution — 91.320(d)&(k)

The full explanation of the Methed of Distribution of funds to be used during this program year is:

ESG Disaster Funding Policy Improvement:

The Department of the Famlily (DF} Is dedicated to belng a steadfast partmer In supporting local
communities during natural disasters and health emergencies, including the ongoing COVID-19 pandemic.
Recognizing the unique challenges faced in such situations, the DF is committed to utilizing all available
resources, including the Emergency Solutions Grant (ESG) funds allocated to Puerto Rico, to provide
comprehensive ald to hameless populations iImpacted by these crises.

Te deliver flexible and effective support, the DF will exercise the option to reallocate funds from prier year
grants and their corresponding eligible activities to regions severely affected by disasters. This approach
allews the DF to make targeted sub-awards to qualified subrecipients, such as local governments and non-
profit erganizations, These grants are designed to address immediate gaps in existing programs, meet
local preparedness needs, provide tempaorary assistance for expanding shelter capacity or program
services, and fund new initiatives like street outreach aor case management, This support is crucial to
facilitate the transition of affected individuals into stable and permanent housing. Additionally, the DF
may allocate strategic funds for the renovation of shelters damaged by the disaster,

It is imperative that all activities funded through this approach comply with the regulations governing the
E5G and adhere to local pelicies and procedures,

Understanding the unigue challenges faced by disaster-impacted areas, the DF will temporarily adjust its
standard rating and ranking process for awarding these funds. This adjustment aims to fulfill two key
objectives: firstly, to acknowledge the potential difficulties in submitting detailed applications by disaster-
affected areas, and secondly, to ensure that the funding is directed towards the most vulnerable and
severely impacted regions, thereby maximizing the impact of the aid provided.

These impravements to the E5G Disaster Funding Policy are intended to guarantee prompt and effective
support to areas affected by natural disasters and health emergencies. In doing so, the DF upholds its
commitment to compliance with relevant regulations and local guidelines, while prioritizing the most
urgent needs and making a significant difference in the lives of those affected by these challenging
circumstances.

HOME Program

Puerto Rico Housing Finance Authority — HOME Recapture Provisions

The afferdability restriction running with the deed will ensure that all of the HOME assistance to the
homebuyer is recuperated. Recapture provisions will ensure that the property remains the beneficiary's
principal residence for the term of the affordability. Thus, in case the recapture restriction is triggered,
the PRHFA will recapture the entire amount of the HOME investment [net proceeds available from sale).
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Met Proceeds are defined as the sales price minus superior loan repayment (other than Home funds) and
any closing costs. The PRHFA will not recapture more that is available from the net proceeds of the sale.

I the case of an investment from the homebuyer, in the form of additional funds for down payment and
the amount of capital improvements, such amount could be recovered by the homebuyer if net proceeds
are enough to cover the HOME- assistance. Thus, net proceeds will first cover the HOME assistance,
secondly, any initial investments from the homebuyer and finally any amount in excess of net proceeds
[surplus) will be shared on egual basis between the PRHFA and the program beneficiary (50% retained by
the PRHFA and 50% to beneficiary). Such surplus will be treated as Recaptured funds.

The PRHFA will share any net proceeds if the net proceeds are not sufficient to recapture the full Home
assistance plus enable the homeowner to recover the amount of the homeowner's down payment and
any capital improvement investment made by the owner since purchase, the grantee may share the net
proceeds. The net proceeds are the sales price minus loan repayment (other than Home funds) and
clesing costs, Capital Improvement investment will be valued by appralsal. & capital Improvement is the
addition of a permanent structural change or the restoration of some aspect of a property that will either
enhance the property's owerall value, increase its useful life or adaptit tonew uses. This type of
improvement, according to the Internal Revenue Service (IRS), must have a life expectancy when installed
of more than one year,

Examples:

o Must fix some defect or design flaw.

»  Must substantially improve the value of a property.

* Must become a permanent part of the property so that removal would cauwse some impactful
damage to the property.

#  Must be added with the intention of becoming a permanent part of the property ar asset,

The IRS makes a distinction between capital improvements and repairs, which cannot be included in a
property’s cost basis. Repairs done as part of a larger project, such as replacing all of 3 hame’s windows,
do qualify as capital improvements. Repairs that are necessary te keep a home in good condition,
however, are not included if they do not add value, Examples of such non-gualifying repairs, according to
the IRS, include painting, fixing leaks or replacing broken hardware.

The net proceeds may be divided propartionally as set forth in the fellowing mathematical fermulas:

HOME imvesimanl
HOME trrvesiment + homeowner investment

. Nef procesds = HOME amouni tobe recaptured

FOMIFCWREr [Rvesiment
HOME isvestment +homeowser invesient

¥ Aet procesds = amaunt iz homeowner
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The affordability restrictions will not run against the developer's subsidy, hence, only direct subsidy is
subject to recapture. Direct subsidy is the amount of HOME assistance- including any program income-
that enabled the homebuyer to buy the unit (down payment, closing costs, Interest subsidies, or other
HOME-assistance). The direct subsidy also includes any assistance that reduced the purchase price from
fair market value to an affordable price. Recaptured funds will be used In HOME eligible activities,

The HOME-assisted units must meet the affordability reguirements for no less than the applicable period
specified below, beginning after project completion or occupancy, whichever is last. Particularly, for
rehabilitation and construction projects completion will be evidenced by the use and occupancy permit,
For rental projects completion will be evidenced when the construction is finished and the use permit
obtained, For homebuyer sales projects completion will be evidenced when the |ast unit is sold, If the
homebuyer transfers the property, either voluntary of inveluntarily, during the period of afferdability, the
PRHFA will recover all the HOME assistance from the net procesds,

TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS

Less than 515,000 5 years
515,000 - 540,000 10 years
Cnver 540,000 15 years

The affordability period requirements are enforced through a written agreement executed by the
hamebuyer and the PRHFA, and will be enforced via deed restrictions separately recorded, and a soft
second mortgage over the property, if HOME requirements are met. The time limit for such lien will be
determined by the amount of the subsidy granted by the State HOME Program, as shown in the above
table.

The PRHFA will anly approve refinancing for better rate and terms of the first mortgage, and immediate
property repairs or improvements. Such approval reguires the expressed written consent of PRHFA. The
PRHFA will not approve debt censolidations or ‘cash-out” refinance (other than for a nominal cash
remainder that may be result from the adjustment of a clesing date, etc.). Assisted househalds wishing ta
do a cash-out refinance during the afferdability period should expect to repay the HOME-assistance.

Puerto Rico Housing Finance Authority = HOME Resale Provisions

Description of the Resale Guidelines for the Homebuyer Activity:

Provizions follow the requirements established in 24 CFR 92.254 (a) (5) (i) to ensure affordability in
compliance titled Qualification as Affordable Housing: homeownership,

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used in cases in
which HOME assistance has been awarded as development subsidy and will not be used to reduce the
purchase price of the unit and in cases in which the permanent and primary financing for the acguisition
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would be affected due to the lender’s policies regarding the treatment of the Recapture provisions. It has
been the PRHFA's experience that certain institutions equate subsidies awarded in lieu of Recapture
provisions as payable loans and therefore must be considered when calculating the property's Loans ta
Value Ratio. Under these circumstances and when the Loans to Value Ratio exceeds the ratio authorized
under the primary lender's policies, the developer or CHODO may reguest the sale of the HOME assisted
unit under the Resale provisions. In any such case the developer or CHDO must seek the PRHFAs prior
written approval before selling the unit using Resale provisions.

Recapture provisions will not be used when a project receives only a development subsidy. Instead, resale
provisions will be used, Resale provisions may require selling properties below fair market value in order
to make the property affordable to the subsequent low-income homebuyer. Recapture provisions allow
for sale at fair market value.

In order to assure the maintenance of the affordable housing stock, the HOME program provides a set
affordability periods that relate to the resale of the property. These periods are based on the amount of
HOME funds provided for the property, in compliance with the Table below.

TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS

Less than 515,000 5 years
515,000 - 540,000 10 years
Crer 540,000 15 years

The period of affordability will be based on the total amount of HOME funds invested in the housing,
including any program income expended in the unit.

The resale reguirements must ensure, if the housing does not continue te be the principal residence of
the family for the duration of the period of affordability that the housing is made available for subseguent
purchase only 1o a buyer whose family qualifies as a low-income family and will use the property as its
principal residence, The resale requirement must also ensure that the price at resale provides the original
HOME-assisted owner a fair return on investment (including, the value of the original down payment, and
capital improvements) and ensure that the housing will remain affordable to a reasonable range of low-
income Homebuyers,

The affordability restrictions may terminate upon occurrence of any of the following termination events:
foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured mortgage to HUD, The PRHFA
would announce in the restrictive covenants that may use purchase options, rights of first refusal or other
preemptive rights to purchase the housing before foreclosure to preserve afferdability, The affordability
restrictions shall be revived according to the original terms if, during the original affordability period, the
owner of record before the termination event, obtains an ownership interest in the housing.

The term of affordability shall be secured in the written agreements executed by the homebuyer and the
PRHFA and enforced via deed restrictions separately recorded, and a soft second mortgage over the
property. The restrictive deed of trust would be presented at the corresponding office of the Department
of Justice Property Register for presentation, gualification and inscription.
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The recorded restricted deed of trust would include the following covenants on the land in twa instances:
in the fee title simple and in the PRHFA direct mortgage that will secure the affordability period of the
assisted howsing,

(1}

(2}

(3}

(4}

(5)

(6]

(7

(2}

(9}

The housing must be the principal residence of the family throughout the affordability period
established in the recorded deed. The Homebuyer would nat rent the dwelling or use it in any
other manner than the principal residence of the family.

The Homebuyer must meet the affordability requirements for not less than the
applicable period specified in the previous table, beginning after project completion.

Refinancing of the first mortgage would be allowed if twao of the following conditions are met:
(a) That the dwelling unit has been continuously occupied by the Homebuyer;

(k) That the funding raised by the mortgage refinancing would be used for HOME
impravements, approved by the HOME Program and that no cash will be used far
ather means;

(e} That the refinancing would improve the current mortgage payment, either lawering
the monthly installments, interest rate or maturity term.

The PRHFA would conduct periodic inspections on the HOME assisted housing during
the afferdability period to verify program compliance.

Resale of the property should be authorized in advanced by the PRHFA, and such offering
should be made only to a buyer whose family qualifies as a low-income family and will use the
property as its principal residence, The resale price should provide the origingl HOME- assisted
owner a fair return on investment. The hemebuyer's fair return on investment will be based
in the percentage change of Puerto Rice's Consumer Price Index (CPI, as published by the
Puerto Rico Department of Labor and Human Resources) over the period of ownership. Capital
improvermnants will be valued based on actual costs of the improvements as documented by
an appraisal. Any improvements on the property will require written consent from the PRHFA.

Additionally, any approval of improvements on the property will require the submission of
quotes from a valid contractor. The housing will remain affordable to a reasonable range of
low-incame Homebuyers,

The HOME equity, other than homeowner's investment and any capital improvement, and any
increase in the appraised value of the property should be kept in the property, to help meet
the afferdability criteria for the new Homebuyer,

The property must be sold to a hamebuyer complying with the following criteria: A price that
is affordable to a family below B0 percent of the median income of Puerto Rico at the time of
the transaction that will pay no more in PITI [the sum of loan payments of principal and
imterest, taxes and insurance) than 30 percent of annual {gross) income or depending on
compensatory factors,

The affordability restrictions may terminate wpon occurrence of any of the following
termination events: foreclosure, transfer in lieuw of foreclosure or assignment of an FHA insured
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martgage to HUD,

(10)  PRHFA may use purchase options, rights of first refusal or other preemptive rights to purchase
the housing before foreclosure to preserve affordability. The affordability restrictions shall be revived
according to the ariginal terms if, during the original afferdability period, the owner of record before
the termination event, obtains an ownership interest in the housing.

HOME PROGRAM

1. DESCRIBE THE STATE PROGRAM (HOME) ADDRESSED BY THE METHOD OF DISTRIBUTION.

2. The PRHFA will receive 513,212,534.00 in HOME funds for PY 2024, All resources will be allocated
to provide incentives for meeting the goal of developing and supporting 48 affordable rental
howsing units. This will be achieved through the Rehabilitation or Mew Construction for
Multifamily Rental Development activity combined with other funding sources like LIHTC, section
8 program among others. These eligible costs include site improvements, conversion, demolition,
and other expenses such as financing costs and relocation expenses of displaced persons, families,
businesses, or organizations. Funds from previous years will also be allocated to provide down
payment assistance to homebuyers. Housing must be permanent or transitional and serve both
low and very low-income families, according to the applicable qualifying standard associated to
each activity. The distribution of HOME funds for PY 2024 is shown below:

3
GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2024

Assigned Budget: %13,212,534.00
State Administration: 51,321,253.40

Hemebuyers Assistance: 50,00
Rehab or New Construction for Multifamily 511,891,280.60

Rental Development:
Rehab or Mew Construction by Owner 50.00
Tenant-Based Rental Assistance [TBRA) 50.00

4. DESCRIBE ALL OF THE CRITERIA THAT WILL BE USED TO SELECT APPLICATIONS AND THE
RELATIVE IMPORTAMCE OF THESE CRITERIA.

Recently {November 18, 2022, the Puerte Rice Housing Finance Authority [PRHFA] has announced a
Matice of Funds Awvailability (MOFA) for assistance under the following programs for new construction
and/or rehabilitation of low-income rental housing projects;

*  Low-Income Housing Tax Credits (LIHTC)

«  HOME Investment Parnerships Program [HOME)

*  Houwsing Trust Fund {HTF)

«  Community Development Block Grant Disaster Recovery [CDBG-DR)-Gap to LIHTC Program
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That NOFA was released pursuant to the PRHFA's 2022 Qualified Allocation Plan (2022 QAF), HOME/HTF
Action Flan and COBG-OR State Action Plan and program guidelines, It Is consistent with the funding
priorities therein established.

MOFA seeks to leverage diverse funds, with criteria that will result in allocating multiple financing sources
to projects that meet the State Housing Plan priorities. Although the above-mentioned NOFA had made
available funds from previous action plans, it is the intention of the PRHFA that if there is a shortage of
HOME funds requested for new projects [Action Plan 2022 and previous) due to the demand for those
funds, the PRHFA will include funds from Action Plan 2024 and previous years to fulfill that necessity.

Following previcus joint efforts and on-going initiatives, the Puerto Rico Housing Finance Authority
[PRHFA) is making available the activity of Mew Construction or Rehabilitation for Rental Housing
Development under the HOME Investment Partnership Program (HOME) Action Plan (AF] a component
of the competitive process the Autherity has issued, Fallowing previous joint efforts and on-gaing
initiatives, the HOME Program is combining and implementing a conselidated application to include
CDBG-DR, LIHTC, HTF or other sources of funds or new programs, combining the requirements, to
promote the development of multifamily rental projects.

Outreach for program funds is based on the methodology for open market competition. A notice of
available HOME funds has been published in a general circulation newspaper. The number, nature and
location of public hearings has been announced in that Notice. Any interested gualifying parties may
submit an application to finance their project. This process assures equal participation of any party in the
affardable housing business.

Announcerment and application: HOME will announce and publish in a general circulation newspaper the
quantity of funds to be released and the proposal submission deadline, As mentioned, at the discretion
of the Authority, the announcement could be done in conjunction with ather sources of sources of funding
or new programs (if available or once available) according to PRFHA Annual Plan and government Plan,

Interested applicants could obtain HOME information and application form at PRHFA's office or its site,
www,afv.pr.gov. The propenents must submit applications according to the corresponding procedures
and deadlines.

Please note that it should be at PRHFA's sole discretion to award Home funds to any Participant {which
has requested or not HOME funds), based an the merits of the project, available funds, specific needs of
the cycle, economic conditions, in order to promote the new construction,/rehabilitation of low-income
howsing projects. This will also apply to projects reguesting 9% tax-exempt bonds, where, depending of
the merits and conditions of the project, HOME funds might be awarded. As of today, an estimated of
S637, 773,487 from years 2021 & 2022 in Private Activity Bond Volume Cap-related 9% tax-exempt credits
were available.
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The public hearing was announced with the publication of the notice of availability of funds, inviting all
interested parties to attend the conference in order to learn in advance about the requirements
established to access all programs funds. Proponents have submitted their applications in a competitive
method, ensuring the fair and unbiased contracting procedure that allows a foremost opportunity of open
competition and the absence of conflicts of interests. Because the method of distribution of the State
HOME Program runs as a competitive process, the Pl cannat predict the geographic distribution of the
assistance.

As presented earlier, the State HOME Program will allocate the amount of 513,212 534 for the eligible
activities established in the 5YHS (including 10% for administration), amended accordingly to reflect
funding changes and the needs and policy priorities announced in the State Housing Flan 2020-2024. The
method for distributing HOME funds to local governments, developers, CHDOs, minarity groups, and small
businesses will be through the submittal of an application.

The applications for housing construction and rehabilitation must benefit low and very low-income
families. The subsidy reguested should be enough, without exceeding the maximum per unit subsidy
standards adopted by the State HOME Program. This will allow income eligible families to meet the
eligikility requirements pursuant to 24 CFR 92.203, For rental prejects, the propesal should allow renters
ta be eligible, through compliance of 24 CFR 92.216; and for Homeownership housing, the proposal should
allow prospective homeowners to be eligible in compliance of 24 CFR 92.217, among other Federal
requirements and the State HOME Program criteria.

The HOME Program designated employee will receive the applications and will refer them for the
correspending analysis, Upon completion of the analysis and taking into considering the recommendation
of the Multifamily Manager, the HOME Program Director will approve which applicants comply with the
minimurm threshald requirements and therefore can proceed with the point ranking evaluation.

Applications requesting HOME funds will be evaluated based on joint rating factors. Those factors include
but are not limited to local considerations and State HOME Program’s criteria, such as:
* project location;
* project characteristics;
housing needs characteristics;
project developer characteristics;
+ financing characteristics; and
*  supportive services,

Project Evaluation and Selection

To be considered for an allocation of HOME Funds, the applicant must submit a complete application with
the fallowing information and documents, Incomplete applications will not be accepted for evaluation or
SCOring.
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Complete applications will be reviewed for compliance with the basic threshold requirements set forth
below:

5 y GOVERNMENT OF PUERTO RICO

*PUIZET 00 HOLs MO FIRS RS sl TS ETY

General Remarks: All applicants must confirm the submission of the reguired supporting documentation
enabling thelr basic threshold (BT) qualification by filling out this form. The form summarizes the BT
requirernents and docurmentation to be further considered under the apglicable program(s) announced under
the MNOFA, ONLY APPLICATIONS MEETING ALL QUALIFICATIONS, APPLICABLE TO THEIR TYPE OF
DEVELOPMENT AND REQUESTED PROGRAMY{S], WILL BE FURTHER CONSIDERED. Applications that do not meat
the BT requirements and/or documentation might be informed in writing. Al documents submitted must
confiarm ta contents, identity of lssuer, period of preparation, format and any ather requirement detailed in the
QAP, HOME/HTF Action Plan (4P], CDEG-DR Program Guidelines (PG} or applicable rule. Respondents are sohely
responsible of ensuring full compliance with all the BT requirements included in this checklist and those listed
under the AP, HOME/MHTF AP or CDBG-DA PG.

The Authority reserves the right to interpret, supplement, qualify or modify any provision herein established or
documentation requirement, in order to resohee any conflict that might arise regarding the provisions contained
in the OAF, the HOMESHTF AP, COBG-DR PG or any other applicable rule. The Authority will determine the
completensss of the responses and decumentation provided by respondents and, subject solely to their
discretion, will determine if any correction or clarification could be reguested from any applicant. Each
documant must be identified with the application number, document tithe and the reference number provided
in this documentation checklist. Unless required otherwize, all documents and supporting documents are to be
submitted in digital format, as follows: all documents in POF format and an additional copy of the application in
¥LS farmat.

Documents are to be submitted in an USB drive each titled as follows: [Application Mumber-Reference ID-
Document  Title]. Exarnple:  3032-dX-BT.001-application Form. Please, note that documents labeled
“SHPO,003" through “SHPD.006" require also the submittal of printed copies no later than December 16,

2022,
Application | 2024- MOFA 2024 Basic Threshald Requirements
Number: and Documentation Review
Subseribed
by:
Project Name:

Reqd. for | Reqd.  for | Regd. | Check if | Doc Ref ID | Document
LIHTE HOME/HTE | for submitted
COBG
DR
SHPO
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SHPO.001

A detalled written description of the project,
including: related activities to be carried out
in conjunction with the project; estimated
total development cost; project area in
cuerdgs  or acres; and tax  property
Identification number [cadastral number) of
the propertyfies].

SHPO.002

Project location marked on a8 USGS.
Topographic CQuadrangle Map  outlining
exact boundaries. Name of the Quadrangle
MUST be indicated and the orginal scale
rmaintained. Other types of maps will not be
accepted (|.e.: flood, 2oning, or tourist maps,
aerial or satellite photographs, etc.).

SHPO.003

Site Plan, scale 1:2000 or larger, showing
project property and vicinity. A printed copy

SHPO.004

Current photographs [taken from ground
level) of the property and the project’s area
of potential effects (at a minimurm, the area
of the project and its surroundings) in TIFF,
IPEG or POF formats. Printed color copies
must also be submitted. Mo Polaroid’s or
phatocopies will be accegted.

SHPO.005

As-found or as-built  plans of the
building/fstructure{s] to be affected by the

project. Printed copies (size "11x17") must
also be submitted,

SHPO.006

Schematic or preliminary drawings (floor
plans, elevations, sections) that show the
proposed project design, Printed copies

BT.001

Application Form.

BT.001

Application’s Agreement and Certification
[page 25}, signed by the Owner, the
President or Secretary of the General
Partner, and showing corporate seal that is
also legible in digital documents,

BT.00Z

Corporate Resclution certifying that the
person who signed is a duly authorized
officer of the applicant, authorized to sign
the application.

BT.O03

Threshald Checklist Farm.

BT.004

Salf Point-Ranking Evaluation.

1] i
1] i
1] Ti
1] n
1] n
L] 1]
I. Application
n
n
L] n
mn n
n
n

BT.005

Subsidy Layering Review (5LR] Parameters
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Checklist Form.

BT.0DG

Copy of any waiver issued by the Authority
for the public-housing set-aside category,

BT.00F

Application's transrittal letter.

Manager's check or Money Order for the
amount of fees payable to the Puerto Rico
Housing Finance  Authority  Indicating
applicatien  number  and  the  term
"HOME/MTF" in memo field.

BT.00R

Intenionally Omitted

Il Project Characteristics

BT.012

Designer's Preliminary Certification [Annex
1] completed by the designer, duly licensed
in Puerto Rico. Also, PRHFA's Oversight &
Quality Assurance Program  Accesibility
Standards  Checklists, completed and
certified by the designer, duly licensed in
Puerto Rico:

BT.013

= Appendix A-ADA Accessibility Verification
Checklist

BT.014

- Appendiz B-Fair Housing Act Accessibility
Checklist

BT.015

- Appendix C-Uniform Federal Accessibility
Standards

BT.D16

Project timeline  for  project  activities
including  specific  benchmarks  for
acquisition, assembly of the development
team, completion of plans and
specifications, completion of financial
approvals, municipal approvals, building
parmits, project construction start date,
completion date and the estimated date of
lease-up [Application, page 23].
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BT.017

Certification of the percentage of
construction completion prepared by the
Resident Inspector  for  projects  under
constrection, (Caweat: existing construction
might affect the Ervironmental Review, and
eventual allocation of HOME, HTF and
COBG-DR Funds).

BT.018

Certification of the percentage of
constrection cormpletion prepared by the
lender’s  inspector  for  projects  under
constrection, (Caweat: existing construction
right affect the Ervironmental Review, and
eventual allocation of HOME, HTF and
CORG-OR Funds).

BT.019

Evidence of site control: earnest money
agreement, option or closing statement for
land  andfor  buildings, title, deed or
leasehold agreement (99 years or more if
requesting HOME ar HTF).

BT.020

Certification by owner attesting compliance
with restrictions on real property acquisition
or rehabilitation wnder the URA, 49 CFR
24.101[b) and section 23.7 of the PROH'
Administrative Plan, detailing: number of
persons (families, individuals, businesses or
organizations] occupying the property on
the date of the submission of the
application; number of persons to be
displaced, temporarily relocated, or moved
permanently within the building or complex;
estimated cost of relocation payments and
services and sources of funding; and copy of
the executed agreement with organization
that will carry aut the relocation activities.

BT.0Z1

Complete sat of Architectural drawings of
the proposed new construction andfor
rehabilitation, certified by the project’s
registered  architect  [RA)/professional
engineer (PE).

BT.02Z

Technical specifications certified by the
project's RAJPE,

L] n
L] n
L] n
n n
L] n
Li] n
] n

BT.023

Certification  from  a  gualified  R&JPE,
retained for the accessibility inspection of
the new  construction  andfor  projoect
rehabilitation and duly licensed in Puerto
Rico, of the architectrual drawings as
varification that covered units and project
cofmimon areas comply with the structural
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accessibllity mandates of the FHACt and,
wherever  applicable, the 2010 ADA
standards and LFAS,

BT.024

foning Certification, prepared by project’s
designer, stating that the propesed/ourrent
use of the property is permitted under
applicable Zoning and Land Use laws and
regulations, and that the applicable zoning
authority s not aware of any zoning or land
use wiolations with respect to the progerty,
(Annex T}

BT.02S

Recommendations of infrastructure lssued
by the Puerto Rice Permits Management
Office [(GPe, by its Spanish acronym) and
construction permit filed with competent
entity.

BT.026

Unexpired Construction  Permit, Green
Construction Permit [Parmisa  de
Constreccién  Verde) or Notification of
Constriction Permit issued by the applicable
parmitting office and agencies’
endorsaments (Puerto ARico Environmental
Quality Board (JCA, by its Spanish acronyr),
Puerto Rico Department of Natural and
Ervirenmental Resources (DRNA, by its
Spanish acronym], and Institute of Puerto
Rican Culture [ICF, by its Spanish acronym),
along with recarmmendations af
infragtructure from agencies),

BT.027

Pursuant to Section 106 - 36 C.F.A. Part 800,
State Historic Preservation Office’s [SHPO)
Technical Assistance or Final Determination
Letter. The Technical Assistance letter shall
Indicate that there are no historic properties
of that no adverse effect on  historic
properties i associated  with  the
undertaking or the agreed-te measures i
such adwerse effect is determined (early
documentation submittal required).

L] n
4] n
i n
i n
n n

Br.028

Wetland Inventory Map from the LLS. Fish
and Wildlife Service (USFWS5) dermonstrating
project’s location outside of any wetland, or
a  ‘Wetlaind  Preliminary  Jurisdictional
determination from the Corps of Engineers
Indicating that the project does not affect
wetland.
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BT.029

Project location must be (dentified In the
MFIP Bagp (FEM& Map) (o demonstrabe
compliance with the Flaadplain
Management Act — 24 CFR 55, Executive
Crder 11988, The project must be located
outside the 100-year floodplain, coastal high
hazard areas and if the project is located
inside the 100-year floodplain, FEMA's
approval letter of Map Amendment (LORMA]
or Letter of Map Revision [LOMA] will be
submitted.

BT.030

Project location must be identified in the
USFWS map to demonstrate compliance
with the Coastal Barrier Resources Act of
[CBRA) —24 CFR. §5B.6G[b). Federal
assistance may not be wsed in the CBRA
system

BT.031

Certification of consistency filed with the
State Coastal Management Program, if
reguired.

BT.032

Technical assistance or final determination
letter issued by the U5 Fish and Wildlife
Sarvice (USFWS) certifying compliance with
the Endangered Species Act indicating that
project does not affect endangered specias.

BT.022

Moise Study as per the reguirements set
forth in the American Mational Standard
Method for the Physical Measurerment for
saund, if project located within 1,000 feet of
@ major noise source, road or highway, 3,000
feet of a railroad, or 5 miles of a civil airport

BT.034

Soil survey, if project is for new construction
or substantial rehabilitation  requiring
addition ar expansion to structures,

n n
n n
n n
n n
n n
n n
n n

BT.035

Archaeological study, If required by the
SHPO pursuant to its review under Section
106, or if required by the Institute of Puerto
Rican Culture [ICF, by its Spanish acronym],
or copy of the recommendation issued by
the ICP as part of the construction permit
consultancy process evidencing that the
study i not required,
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BT.036

Hydraulic/Hydrologlc study, If the project
meets the conditions established under The
Departrment of Matural and Environrmental
Resources’ Administrative Order No. 2013-
12, or a certification issued by a civil
engineer attesting that the study is mot
regquired,

BT.028

For rehabilitation and
acquisition/rehabilitation projects, a
comprehensive capltal needs assessrment
(CMA) report prepared by a RA or PE, duly
licensed in Peerto Rico, unaffiliated with the
Developer, the Development or any other
entity Involved with the Project, that
includes:  an oapinien of  propased
constrection  budget and  assesses  the
condition, among other, of site, structural
systems [roof, bearing walls and columns,
foundations), plurnbing systerns, electrical
systems, fire protection systems, building
envelope and insulation, interiors [including
units and common areas); and mechanical
systems, For projects with more than 26
units, it must specify the remaining useful
life of rmajor systems, and include paint
testing and/or risk assessment report for
substantial rehabilitation projects.

L] n
n n
n n

BT.039

Certification  from  a  qualified  RA/PE,
retained for the accessibility inspection, duby
licensed in Puerto Rico, of the project
rehabilitation, as wverification of the CHA
Report and that covered units and project
common  areas will comphy  with  the
structural accessibility mandates of the
FHACt and, wherever applicable, the 2010
ADA Standards and UFAS

Il Housing Needs

] n

BT.042

Comprehensive  market  study report
(updated within  six  months of the
application) performed byperformed by a
provider wnaffiliated with the developer, of
the low-income housing needs in the area to
be served. The market study should at least
include: » & statement of the competence of
the  market  study  provider,  detailing
education and experience of primary author
and incleding statement of non-interast. = A
deseription of the proposed site  and
neighborhood, including physical attributes
of site, surrounding land uses, and proximity
to community amenities or neighborhood
features incleding shopping, healthcare,
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schools, and transportation. « A map and
photos of the subject site and surroundings
showing location of cormmunity services.

= an overvlew of bocal economic conditions,
Including employment by sector, list of
major  employers,  and  labor  force
employment and unemployment  trends
ower past 5-10 years. « & description of the
proposed development, detailing propased
unit mix (number of bedrocms, bathrooms,
square footage, proposed rents, AW level,
utility allowances, and any wtilities included
in rent), proposed wnit features and
community amenities, and target population
including age restrictions andfor special
needs populations, = Demographic analysis
of the number of households in the market
area that are part of the target market [i.e.,
family, senior, ete.), income-aligible, and can
afford to pay the rent, including a projected
howsehold base at placed in service date, =
Geographic definition and analysis of the
market area, including description of
rmethodology used to define market area
and mag of market area incheding proposed
site.

» Analysis of household sizes and types in
the market area, including households by
tenure, income, and persons per househald.
Quantify the pool of eligible tenants in terms
of household size, age, income, and other
refevant factors, Mot all residents of the
market area are potential or likely tenants or
buyers of any EivEN project.
= A description of comparable developments
in the rmarket area, including any rental
concessions these developments presently
offer. = A description of rent levels and
vacancy rates of comparable properties in
the market area, segmented by property
type (market rate, Tax Credit, deep subsidy)
and with rents adjusted to account for utility
differences and concessions or  other
Incentives. Such description should include
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all exlsting Tax Credit developments In the
primary rarket area, any planned additions
to rental stock including recently approved
Tax Credit developments and certify that the
proposed Tax Credit units will not hawe a
negative Impact In any existing Tax Credit
project in the market area,

= Expected market absorption of the
proposed  rental  housing,  including
capture/penatration rate analysis of target
populations, Evaluate the effective dermand
and the capture rate, usually expressed as a
percentage {the project’s units divided by
the applicant pool]. The capture rate is the
percentage of likely eligible and interested
heassehalds  living  within 2 reasonable
distance from the project site who will
probably need to rent units within the area.
Also, expected market caption or absorption
rate of the proposed rental housing,
including capture/penetration rate analysis
of target population; the maximum caption
or absorption rate should be 10%. = A
description of the effect on the market area,
including the impact on Tax Credit and other
existing affordable rental howsing,

+ & statement on how the proposed project
would address housing needs experienced
as part of the Hurricanes Irma and Maria,
Storm Isalas, Earthquakes of 2009 & 2020;
and any other major disaster, as declared by
the President of the United States, and how
they would beneficiate the community in
the situation of a natural disaster. = A
statement indicating that the development
of new housing units will not have a negative
impact on the sccupancy and operations of
existing rental projects (Tax Credit, HOME,
HTF, among others] in the proposed
project’s municipality and market area. =
THE AUTHORITY WILL CONSIDER THE
MARKET STUDY, THE MARKET,
MARKETABILITY FACTORS, AND ANY
ADDITIONAL INFORMATION AVAILABLE TO
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DETERMIME IF AN ACCEPTABLE MARKET
EXISTS FOR THE PROPOSED DEVELOPMENT.
THE AUTHORITY WILL NOT BE BOUND BY
THE CONCLUSIONS OR
RECOMMEMNDATIONS OF THE MARKET
REPORT AMD RESERVES THE RIGHT TO
DISQUALIFY ANY APPLICANT IN THE
COMPETITION IF IT DETERMINES THAT AN
ACCEPTABLE MARKET DOES NOT EXIST.

n n n BT.043 Affirmative Fair Howsing Marketing Plan
(Annex 5 of the Application Package].

f n n BT.044 wWittan tenant selection procedures,

IV. Project Developer Characteristics

n n n BT.045 COrganizational chart of project structure
identifying  Owner, Developer, General
Partner/Manager and/or Sponsor and any
other related entity.

n n n BT.046 Articles of Incorporation for the following
entities:  Owner, Developer,  General
Partner/Manager and Sponsor (as were
described in the Application, page 1)

f f n BT.04F Partnerahip (or Operating) Agreement of the

entity ta claim ownership of the Project (LP,
LLC, etc.), as may apply, indicating cash
contributions by the General Partners)
and/or Limited Partner|s).
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BT.048

Certificate of Incorporation (in USA and PR,
as may apply) for the following entities:
owner, Developer, General
Partner/Manager and Sponsor (as were
described in the Application, page 1).

BT.040

Certificate of Awthorization of US Foreign
Limited Liability Company from PR
Department of State [as it may apphy] for the
following entities: Owner, Developer,
General Partner/Manager and Spensor [as
waere dascribed in the Application, page 1)

BT.050

Good Standing Certificate (in LS8 and PR, as
may apply) for the following entities: Cwner,
Developer, General Partner/Manager and
Sponsor  [as  were described in the
Application, page 1).

BT.051

Company by-laws and internal rules for the
following  entities:  Owner, Developer,
General Partner/Manager and Sponsor (as
were described in the Application, page 1),

BT.052

Mames, addresses, telephone numbers and
ermail  address  of  officers,  members,
directors,  principal  stockholders  or
rmanaging partner of the following antities:
wner, Developer, General
Partner/Manager and Sponsor (as were
described in the Application, page 1).

BT.053

Certification  attesting  that  Owner,
Developer, General Partner/Manager and
Sponsor [as  were described in the
Application, page 1] or any grantee or
contractor at any tier to any of the stated
parties is not currently debarred, suspended
or otherwise excluded from or ineligible for
participation in federal assistance programs
subject to 2 CFR part 2424 and are not
included on the US General Services
Administration list of parties excluded fram
federal procurement and pon-procurement
Programs.

BT.054

IRS Form 554 or other evidence of the
tanpayer identification number for the
following  entities:  Owner, Developer,
General Partner/Manager and Sponsor [as
were described in the Application, page 1).

L] n
n n
4] n
L] n
{1 n
{1 n
n n

n

BT.058

Application  to  become a  Community
Housing Development Organization (CHDO)
filed with the Authority,
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BT.0&0

Audited Financial Statements  |updated
within six months of the application) of the
developer,  general pariners, managing
members, owners, and sponsors of each
entity; in caze of for-profit, must evidence a
combined net worth of all entities and
natural persons invelved in the ownership
structure of the project [excluding actual or
future limited partners andfor Tax Credit
equity providers) equal to or greater than
51,000,000, If an entity of new creation, CPA
certification of a new entity, most recent
statemants, if within & months of the
application.

BT.0G1

Compiled or Revised Financial Staterments
(updated within  six  months of the
application; only applicable to natural
persons] of the shareholders, directors,
principals, efficers, members and partners,
as applicable, of the owner, developer,
managing member, and general partner; in
case of for-profit, must evidence a combined
net worth of all entities and natural persons
invalved in the ownership structure of the
project (excluding actual or future limited
partners amnd/or Tax Credit equity providers)
equal to or greater than 51,000,000.

BT.062

Statement (affidavit] sworn by owner,
developer and their shareholders, directors,
officers and partners, as applicable, attesting
that they hawve net been invalved in any way
[either personally or as shareholders,
directors, officers, members or partners of a
corparation, partnership or other form of
business organization or joint venture] in
any ather praject for which the Authority
has provided any financing and for grant [as
lender, conduit, custodian of funds, or
otherwise) and in which a default notice
under the terms and conditions of the
applicable financing documents has been
issued and not cured.

L] n
ni n
n n
n n

BT.0G3

Certification issued by the Authority's Audit
and Compliance Office attesting that the
owner, developer and their shareholders,
directors, officers and  partners, as
applicable, with previous participation in the
program, comply with Section
42/HOME/HTF/CDBE-DR reguirements and
that, as of the most recent audit/compliance
review, there k& no outstanding finding of
nancampliance [including any fees due to
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the  Authority) in another project that
received Tax Credits/HOME/MTF/CDBG-DR
funds and in which they have an interest or
participation,

BT.064

Previous participants must alio evidence via
sworn statement that they have not been
involved or are in any conflict of interest
[fact or appearance) In any way (elther
personally or in any ether juridical capacity)
with the Authority, employees, officers or
agents participating in any capacity in the
procurernent, selection, award, or the
adrninistration of a contract or agreement
supported under the QAP or the NOFA, Any
conflict  of interest  will immediately
disgualify the applicant of any participation
in the Authority programs.

BT.0GS

Statement  (affidavit] sworn by owmner,
developer and their shareholders, directors,
officers and partners, as applicable, attesting
that they have not been involeed or are in
any conflict of interest [fact or appearanca]
in amy way (either personally or in any other
Juridical capacity) with the Authority and any
of its affiliates or their ermployees, officers or
agents participating in amy capacity in the
procurement,  selection, award, or the
administration of a contract or agreement
supported under the AF or the NOFA; nor
with any contractors that have developed or
participated  in drafting  specifications,
requirements, statements of work, and
Invitations fior bids or requests for proposals.
If requesting HOME/MHTF funds, must also
attest that cormplies with 24 CFR 92.356{f].

BT.001

Identity of Interest (Application, page 4).

BT.001

List of members of the Development Team
[Application, page 22}

BT.066

Mon-Conflict of Interest Certification (Exhibit
X

L] n

n
i n
n n
n n
n n

BT.0G7

Mon-Conflict of Interest on  Existing  or
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Pending Contracts Certification {Exhibit ¥)

BT.DGE

Limited Denial af Participation  Affidavit
[Exhibit Z]

BT.069

Certification Regarding Debarment
suspension, Ineligibility, and Voluntary
Exclusion [Exhibit AA].

BT.070

Certification Regarding Debarment
Suspension,  Ineligibility, and  Voluntary
Exclusion (Exhibit BB

BT.071

Anti-Lobbying Certification [Exhibit CC)

BT.O7Z

Authorization for Background and Financial
Information {Exhikit D)

BT.O073

Entity Prior  Performance  Certification
[Exhibit EE}

BT.O74

Certification of No Benefits Received [Exhibit
GGE]

BT.001

List aof members of the Development Tieam
[Application, page 22}

BT.O75

Resume of the designated
Architect/Designer indicating gualifications,
address, telephone number and references
of projects evidencing experience with the
design of projects similar to the proposed
development,

BT.076

Copy of contract  with  designated
Architect/Designer.

BT.077

Ewidence to demonstrate that prior o
designing the project the RAPE prafessional
liability insurance policies covered negligent
acts, accessibility errors andfor omissions
under the Fair Housing Act (FHACT) and,
wherever applicable, the 2010 American
with Disabilities Act (ADA) standards and
Uniform Federal Accessibility Standards
[UFAS) [The professional lability insurance
rrust be for an amount not less than 10% of
the estirmated construction cost.]
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n n n BT.O78 Copy of professional Puerto Rico lcense of
the RA or PE, in charge of design,

n n n BT.O79 Resume of the General Bullder andfor
Centractor indicating qualifications, address,
telephone  number  and  referances
evidencing experience with the construction
of projects similar to the proposed
dewvelopment.

n n n BT.0ED Copy of contract with General Buibder
and/or Contractor,

n n n BT.081 Evidence of General Builder andfor
Contractor’s  bondable  capacity  [for
payment, performance and surety bond] for
no less than 50% value of the construction
contract, incleding accessibility  errors
and/or omissions under the FHACt and,
wherever applicable, the 2010 ADA
standards and LFAS,

L] n n BT.082 Certification  of  Registry  of  Building
Contractors issued by the Department of
Consumer Affairs (DACO, by its Spanish
acranym].

n n n BT.OE3 Resume of the Resident Inspector indicating
gualifications, address, telephone number
and references evidencing experiance with
the construction inspection or management
of projects similar to  the proposed

development,
n n n BT.0B4 Copy of contract with Resident Inspector.
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BT.0BS

Copy of professional Puerto Rico lcense of
R& or PE of the Resident Inspector,

BT.086

Resume of the Management Agent
Indicating qualifications, address, telephone
number  and  references  evidencing
experience  with  the management of
projects  similar  to  the  proposed
development, and management of Tax
Credit, HOME, HTF and/or COBG-DR assisted
units,

BT.0EY

Copy of contract with Management Agent.

BT.0R8

Resume of the Accessibility Coordinator
indicating qualifications, address, telephone
number and references evidencing
enperience  with disability  rights  laws,
regulations, and requirements, and  all
matters related to Accessibility Standards

BT.0ER

Copy  of  contract  with  Accesibility
Coordinator

BT.090

Resumie  af  the Condultant  Agent, if
applicable.

BT.091

Copylies] of contract with Consultant
Agent(s), if applicable, that itemizes the
services to be performed by each consultant
and the amount of the consultant fee for
each service or group of services.

V. Financing Characteristics

L] n

BT.001

Sources and Uses (Application, page 15)

L{] n

BT.092

Schedule of monthly cash flaw  during
construction  period,  including  capital
contributions.

BT.0D1

Schedule of projected income and expanses
during operation certified by the proposed
management agent {Application, page 18).
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BT.093

Pro-forma with income and expense cash
fleves, for a 20-year period if only reguesting
HOME, HWTF or CDBG-DR  for  Mew
Constrection {term for Rehabilitations will
vary depending on the funding per unit], or
30-year or any other restrictive compliance
period, showing: a  feasible operation;
preparad  according  to the  applicable
program underwriting standards; all income,
including  commercial, residential  and
ancillary income, vacancy adjustment, the
amount of Tax Credits, CDEG-DR funds,
HOMEMTF Funds  andfor  other
governmental subsidies or contributions,
private equity, as well as the amount of
permanent  financing  based on  the
established parameters, that a  project
would be eligible to receive; all expenses,
including partnership distributions, debt
service, non-cash  expenses  such  as
depreciation and amortization of fees and
principal; reserves; and certified by the
proposad management agent,

BT.054

Appraisal report of site(s] and structure(s)
prepared by a licensed appraiser unaffiliated
with the Developer, the Developrment or any
other entity involved with the Project, and
approved by the Authority, within six
manths of the application.

BT.09%

wiritten ungualified endorsement fram the
Mayor of thee Municipality, or authosized
representative, where the project will be
located.  This letter must indicate any
municipal assistance that the project will
raceivea.

BT.096

Letter of intent andfer commitment from
interim and/or perrmanent financing source,
ather than the Authaority, specifying: amaunt
and term of the loan; fixed interest rate;
non-recourse  nature  of the  loan;
amaortization period; pre-payment penalties;
and collateral requirerments,

L] n n
n n
Li] n
] n
L] n

BT.057

Loan application to PRHF& an or prior to the
Tax Credit, HOME, HTF or CDBG-DR
application subrmittal, If requesting financing

fram the Authority.
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BT.099

Contract of  Flrm Commitrment  letter
indicating approval of funding issved by the
Rural Development Housing Service of the
U5 Department of Agriculture for projects
that are financed or sponsored by the antity.

BT.101

Copylies] of the contracts or firm
commitrment letters must be attached to the
owner's certification of federal, State, or
local subsidies received or expected to be
received for the development and operation
of the project, as applicable.

BT.001

Project Developrment Costs (Application,
pages 11, 12 and 13}

BT.102

Constrection  cost  breakdown  [itermized
schedule  af  wvalues) that  substantially
conforms to form HUD 232E (form not
required), certified by the proposed general
contractor or project designer,

BT.105

Justification for exceeding any of the safe
harbor parameters for general contractor
fees but in no circumstance, in excess of the
rmaximum allowakble aggregate amount.

BT.106

Statement with the terms of the deferred
developer fee and if wsed to fund the
aperating reserve and bo be repaid from cash
flow, and after all required replacement
reserve deposits are made, within 10 years
and meeting the |RS standards.

LD136:014 | BT.107
1

Writken evidence for projects claiming
and/or receiving (or not) tax exemnptions
(e.g., property tax waivers, rental income
Exemptions, ete.].

V1. Other Requirements

n n BT.108 Mew Construction Projects: Green Building
standards-Application Checklist (Annex U]
duly completed and signed, along with the
required supporting documentation therein,

n n BT.109 Rehabilitation Projects:  HUD Community

Flanning and Dewelopment (CPD) Green
Bullding Retrofit Checklist [Annex W) duly
completed and signed, along with the
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reqguired supporting docurmentation therain.

n fi n BT.110 Broadband Infrastrecture, Certification fram
project's designer stating that the projects
plans and specifications include and comply
with Broadband Infrastructure
reguirements, as per Federal Register Wil
83, Mo. 28 |February 09, 2018), 83 FR 5844,

n n n BT.111 Accessibility  Requirements:  Certification
from project’s designer stating that the
projects plans and specifications include and
camply with Accesibility reguiremements, as
per Conciliation Agreement and Veluntary
Compliance Agreement:

* Twelve percent (12%) of the total greund
floor and/or elevator-serviced unit inventory
must be made fully mobility-accessible
under the 2010 ADA Standards and,
wherever applicable, the UFAS; and

= Threa percent [3%) of the unit inventory
must be made sensory-accessible under the
3010 ADA  Standards  amd, wherever
applicable, the LIFAS.

FOR PRHFA USE ONLY
REVIEWE APPROVE
o BY; o BY;
N e Mamea
DATE: DATE:
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The initlal baslc gualifications will be evaluated by PRHFA. If the project do not meet requirements for
completeness, the applications will not be received. If received, only those applications that meet the
Joint baslc thresheld requirements and qualifications would be further considered for evaluation under
joint the Point Ranking System.

Point Ranking System

The HOME Program Director will approve which applicants comply with the minimum threshold
requirements based on the recommendation of HOME Multifamily area and therefore can proceed with
the point ranking evaluation. PRHFA will consider gualified applications for HOME Funds after a project
satisfies all basic threshold requirements, wsing the Point Ranking Svstem established hereinafter to
determine the allocation of HOME Funds. The project can accumulate up to 100 points on the Point
Ranking System and a minimum of 30 points to be further considered for an allocation of HOME Funds.

The Authority reserves the right not to reserve or allocate HOME funds to any applicant, regardless of that
applicant’s point ranking, if the Authority determines, subject to program reguirements, that a reservation
is not in line with the purpose and goals of the 5tate Housing Plan or this Action Plan; the applicant’s
proposed project is not financially viable; there is not a substantial likelihood that the project will be able
to execute in a timely manner; or the project do not comply with any other applicable requirement. The
information that might be weighed to make such determination includes, but is not limited to, comments
of afficials of local governmental jurisdictions, the market appropriateness of the project, market's
information other than the submitted market study, and the prior exdperience of sponsor oF its
representatives with multifamily projects.

Every sponsar, developer, owner, or cansultant attests to the correctness of the information provided as
a condition to rank the project's application according to the Point Ranking Criteria. Failure to uphold the
information submitted or the representation made to support the application’s evaluation and ranking
throughout the allocation process will result in a finding of noncompliance and limited participation in
further rounds for every person, developer, owner or consultant which participates in the project’s
application. The Autherity might pursue any other available or enforceable remedies under federal or
state laws, regulations and or any applicable professional code of ethics,

HOME Program-Point Ranking Evaluation Score
I Project Location Up o 23 pis
L1 Location. A project might be awarded up to 19 points if located within one of | Upto 15 pts

the following areas:

1.1.1. Urlran area defined as: Central Urban Area in the Planning Board's Reglomento | &
de la Infraeestructurg en el Espocie Publico; or Urban Center designated by the
Department of Transportation and Public Works or adopted under an Urban
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Center Area Plan; or a state-designated Historical Zone or federally designated
Historlcal District. See Annex O of the Apglication Package for Reference Maps.

1L1.2

Documentation required; Certification of location by a licensed land surveyor,
physical address and coordinates, Any preject property straddling the limit of
the designated urban area will be considered as located within,

The portion of a census tract outside an wurban area, that has a rate of:

20% or less below poverty line,

more than 20% and less than 30% below poverty line.

more than 30% and less than 40% below poverty line,

Documentation required: Certification of bacation by a licensed land surveyor,
Any project property straddling the limit of the census tract will be considered
as located within,

Documentation required: Census tract number; census tracts "% Below Poverty
Line" as per the Federal Financial Institutions Examination Council's [FFIEC) 2015
Census Report. (Application, page 1).

The zone of influence arcund an Urban Train Station, as defined wunder section
He] of Law 74-1965, 3= amended.

Documentation required: Certification of location by a licensed land surveyor,
physical address, and coordinates, Any project property straddling the limit of
the zone of influence will be considered as located within.

Desirable Activities

Upto & pts

General. Projects bocated within 1,500 meters of the following amenities will be
awarded a point each, up to 6 points:

Up to & Pra

Town square of an urban center.

Public park {must incorporate a passive non-sporcts area).

Traditional town market (ploza de mercodo].

Public or licensed elementary, middle, ar high schoal,

Shogping center (100,000 square feet or more of net commercial space; no
other listed use is eligible if located within the shapping mall),

Grocery store or supermarket with meat, produce and dairy.
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Hocpital, diagnostic and treatment center [COT] or federally gualdied health

center [see www . hrsa. gov).

Fharmacy,

Federal post office.

Public transit terminal (bus, corros pablicos),

Documeantation reguired: Map certified by a licensed lang surveyor attesting to
location of the facilities and the distance along a walkable public pathway or
raadway betwesn the praject's main pedestrian entrance and the closest paint
of a town square or park facility or a public entrance to any target facility (in
case af a shopping mall, te the commerdial concourse or a big box-type facility
entrance}. If close to more than one installation belonging to the same type,
only one point will be awarded. In case of a scatterad-site project, distance will
have to be certified from the nearest point of the closest building in the project.

Amenities must also be referenced by the market study.

L.

Targeted. Projects targeted to the following special needs populations located
within 500 meters of the following amenities will be awarded a point for each
one, up to I points.

single headed househald:

Grocery store with \WIC contract.

Licensed or chartered childcare fagility.

Specific documentation reguired: name and physical address of facilities.

Specific documentation required: Evidence of inclusion in the WIC Vendaor
Registry published at wicpuertarico,com,

Specific documentation reguired: Childcare facility charter issued by ACUDEN.

Elderty household:

Phiysician or dental office.

Civic center or voluntary work facility.

specific documentation reguired: Name and physical address of facilities,

Homeless (as defined under HEARTH Act):

WIOA training center.
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ASSRCA licensed public or private institution for the ambulatory treatment of
mental disabilities, drug addiction or substance dependency.

Specific documentation regquired: Mame and physical address of facilities,

Specific decumentation required: Authorization for WIDA training center issued
by Local Werkforee Development Area,

Specific documeantation required: Copy of license issued by ASSMCA,

Documentation reguired: Map certified by a licensed land surveyar attesting to
lacation of facilities and distance along a walkable public pathway or 8 roadway
between the project’s main pedestrian entrance and the public entrance to any
target facility, If close to more than one installation belonging to the same type,
only ona point will be awardad. In case of a scattered-site project, distance will
have to be certified from the nearest point of the closest building in the project.

Armenities must alsa be referenced by the market study.

Undesirable Activities. Even if compliant with required environmental review,
projects will be discounted one point for each one of the listed undesirable
activities, up to a maximum of 5 points, if located:

Up to

‘Within one-eight mile of a:

Junkyard.

Langfill or dumpsite.

Industrial site,

Airport.

Wastewater treatment plant,

132

Adjoining a property which is or contains a:

Gas station,

Auto repair, paint, or tire repair shop.

‘Woodworking shop.

Unabated nuisance, as declared by a Municipality.

Documentation required: Map prepared by a licensed land surveyor certifying
due diligence by identifying any of the listed nuisances within the established
distance measured along the shortest straight line between the project kot and
the nuisance property. Incase of @ scattered-site project, the distance will have
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to be certified from the closest point of the project’s lot closest to the identified
nulsance.

Every applicant must file the Map prepared by a licensed land surveyor

certifying due diligence and indicating that none of the listed nuisances

surround the project.

Project Characteristics

Up to 48 pis

Infill or nuisance. Projects will be awarded one point if proposed to develop an
infill site or exprogriated as part of a nuisance abatement process; and one
additional point, wp to 2 points, for each non-contiguows infill site or
expropriated as part of a nuisance abatement process that is incorporated into
a scattered-site project, bocated within an area with a radius no larger than one-
quarter mile. An infill site shall be defined as a site that is bound on all except
one of its sides, or two of its sides In case of a corner-ty pe property, by adjoining
bullt-up properties, and that has immediate access to existing public
infrastructure of roads, water, sewer, and power.

Upto 2 pts

Documantation required: Aerial photograph for each infill site showing
properties,

Documentation required: Cadastral numbers of properties (Application, page 1).

Documentation required: Nuisance abatement completed by Municipality
supported by property deed and certification provided by Municipality.

1.2,

Historic property. A substantial rehabilitation project site is located in or
incorporates a state designated historic property, federally designated historic
place, of a contributing resource to a federally designated Historic District will
b awarded 3 points.

[Documentation reguired: Act citation or Planning Board's Resclution number
and date in case of state designated properties; listing in the National Register
of Historic Places in case of federally designated properties; or State Histaric
Preservation Office’s (SHPO) certification of contributing resource.

I3

Adaptive reuse. The residential use is an adaptive reuse of an existing
industrial/commercial progerty (refers to the process of reusing an old site or
building for a purpose other than which it was built or designed for; does not
apply if the existing structure will be demalished) will be awarded 2 points.

Documentation required: Appraisal certifying present land wse of the property,

Id.

Site Characteristics.

Upto & Pts
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a1

Maobility. Prajects |or the totality of the bullding sites, In the case of a scatterad-
site project), that incorporate improvements almed at facilitating the maobllity
of Its residents and promoting public transportation will be awarded up to 3
points, as follows:

Upta 3 pts

The project provides an accessible and dedicated pedestrian network within the
project site to connect the building{s] main pedestrian entrance[s) with egress
points on all property sides adjaining a public street

Dacumentation required: Site glan certified by the project's designer identifying
the proposed improvements.

Provided it is not required by a competent authority as an off-site improvement,
the project includes the construction or rehabilitation of all non-conforming
sidewalks in the perimeter of the project site adjolning a public roadway, In
cormpliance with applicable accessibility standards and local codes.

Documentation required:; A separate plan drawing certified by the project’s
designer identifying any segments of the existing pedestrian pathways reguiring
accessibility improvements or in nead of repair, and proposed improvements or
new construction required to comphy with applicable accessibility standards and
local codes.

Documentation required; Approval frem Municipality and competent transit
authaority, if applicabile,

Documentation required: Letter from competent awthority attesting the
improvernent is not a required off-site.

Provided it is not required By a competent autharity as an off-site improvement,
the project includes the construction or rehabilitation of transit pull-offs or
public transit stops and required signage in any point of the roadway perimater
of the project site; or the provision or improvement of the sidewalks,
crosswalks, refuge islands, and reguired signage to connect an off-site existing
public transit stop with the project site, in compliance with applicable
accessibility standards and local codes.

Documentation required; & separate plan drawing certified by the project’s
designer identifying any segments of the existing pedestrian pathways requiring
accessibility improvements or in need of regair, and proposed improvements or
new canstruction required to comply with applicable accessibility standards and
local codes,

Documentation required: Approval from Municipality and competent transit
authority, if applicable.
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Documentation required: Letter from competent awthority attesting the
Improvernent Is not a required off-site.
4.2, Urban Considerations, A proposed development that stremgthens and | Upto 3 pts
improves the neighborhood’s general urban character may be awarded one
point for each one of the following criteria, up to 3 points, as follows:
The project achieves the maximum allewable gross floor area, housing density | 1
and/for height under applicable code provisions.
Documentation required: Table with applicable code provisions, maximum
parameters and project parameters certified by the project’s designer.
The parking spaces and service areas are screened from any public sidewalk ar | 1
roadway by grean hedges, fences, or walls with a woid-to-solid area ratio of 1 or
less,
Documentation reguired: Site plan and elevation detalls certified by the
project’s designer identifying wisual barriers and certifying compliance.
The building{s] main entrance(s) open{s| to the sidewalk of an adjoining public | 1
roadway,
Documentation required: Site plan certified by the project’s designer showing
the lecation of the Building's main entrance(s).
.5, Building Characteristics. Up to 10 Pts
15,1 Unit Mix. Projects might earm up to 2 paints for a unit mix preferring 2 or more | Upto 2 pts
bedroams per unit as follows;
75% or more I or more bedrooms per unit 2
S0% ar mare } or mose bedrooms per unit 1
Documentation reguired: Floor plans certified by the project's designer.
Documeantation required: Project pro-forma.,
153, Building Amenities. Projects will be awarded one point, up to 10 points, for | Upto 8 pts
each one of the following building or unit features benefiting all units and, if
applicable, not required by code or a permit authorivy:
Centrally bocated courtyard or patio with an area of no less than 30 sg. fo per | 1
unit directly accessible from the main entrance(s) of the building|s].
Community or meeting center with and area of no less than 15 5. ft. per | 1
unit, with kitchen and public bathrooms,
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curty gap financing sources (COBG-MIT, HOME, HTF, FHLBNY, among others)
relative total development costs, While complying with applicable standards,
threshold requirements and minimum scoring, might earn up to 10 peints. The
efficiency will be measured by the following ratio:;

Total Development Cost (TDC),

hinus Gap Financing requestad [GFR),

Divided by the TOC,

Times 10 [number of max points that a project can receive for this
criterion], rounded to four [4) decimal points.

Opean balcony In each unit with an area of no lass than 24 sq. ft. [this area s part | 1
of the unit's Gross Living Area)
Equipped exercise room{s| with an area or aggregate area of no less than 300 | 1
5q. ft.
Common laundrylies) equipped with at least a washer-dryer pair per 15 units. | 1
Equipped playground outdoor area with visual control from the main entrance. | 1
Night shift security guard. 1
Trash chutes {for mid- or high-rise facilities). 1
Storm windows ar shutters in all units, 1
Units with 3 or more bedrooms have 2 bathrooms. 1
Single family units provide Washer/Dryer hookups. 1
Single family units provide Carport [morguesing]. 1
Ceiling fans for all bedrooms and living room areas, 1
Documentation reguired: Floor plans and elevations certified by the project's
designer showing designated spaces, eguipment, andfor floor area.
Documentation reguired: Designer’s Preliminary Opinion Letter (Annex ) of the
Application Package, model of certification], specifying compliance with
applicable design criteria.

1.6, Gap Financing Efficiency. Projects that demonstrate the capacity to efficiently | Ug to 10 pts

The result of the above computation equals the points earned by the project

{TDE-GFR/TOC)* 10=Points Eamed
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Documentation required: Project Development Costs [Application, pages 11 and
12].

If the Gap Financing is provided by an entity, other than PRHFA, copies of the
commitment letter/agreement for such financing)

Dacumentation required: Sources and Uses

{Application-page 15).

1.7,

Construction Readiness. Up to 5 points if requesting only Tax Credits, will be
awarded if the project has ane of the following:

Upto 12 Pts

Unexpired Motification of Approval of the Construction Permit.

12

Documentation required; Document issued by OGPe of  Aulenormous
Municipality,

Housing Needs Characteristics

Uptes Pts

1.

Income Targeting. A project might earn 2 points if at least 50% of the units in
the project are targeted for households with incomes at 50% AR

Documentation required: Proposed covenant provision for income targeting
included in letter of intent to sign Land Use Restrictive Covenant Agreement (in
substantially the same form as Annex K of the Application Package).

[Documentation required: Tenant selection procedures.

3.

Preservation. To strengthen the Public Policy of Puerto Rico that seeks o
maintain the stock of alfordable rental housing a substantial rehabilitation
project that meets the threshold expenditure level established under IRC
A2 AHAMI), might earn up to 3 points il

Lpto 3 Pis

The project curbs the risk of loss due to physical condition by replacing more
than one major building component, which includes roof, bearing wall, floor, ar
foundation structures; plumbing systerm; electrical system; fire prevention and
safety system; vertical transportation; or building ervelope.

Documeantation required: Comprehensive capital needs assessment certified by
an architect or civil engineer, duly licensed in Puerto Rico, including the
wentification of the condition of major building systems and the extent of
required code compliance retrofitting.

The project curbs a significant risk for market conversion of the Tax Credit or
otherwise rent-assisted property; or presenves a comparable bevel of existing
project-based rental subsidies that will expire within two years of the
application date,
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Documentation required: Housing market study must demonstrate the capacity
of the project to compete for market rate tenants; copy of existing HAP, if

applicable.
. Project Developer Characteristics Up to 9 Pts
.1, Experience, Developer, General Partner, or Managing Partner can demonstrate | Up to & Pis

suecessful record and full cempliance participating in sarme capacity in the
development of Tax Credits projects, or ather low-income housing programs, in
Puerta Rico, Up te & points, a paint will be awarded for each documented
project, up to a maximum of 3 projects, for each one of the following
comparable characteristics:

If proposing toe use only LIHTC, project demonstrating utilizaton of program, or | 3
in cornbination with other programs; if proposing to wse LIHTC in combination
with any other federal or state program, project utilization of similar program
mix subsidizing development costs, long-terrm operations or providing long-term
rental assistance.

Similar or deaper share of income targeted populations. E

Documentation reguired: Copy of HAP, IRS form BE09 for each project, as
applicable,

Documentation required: Relevant project decumentation to  support
axperience in particular project.

Documentation required; Certification issued by the Authority’s Audit and
Compliance Office, or the Department’s Housing Subsidies and Community
Development Division, as applicable,

.2 Financial Strength. Up to 3 points might be awarded if developer, general | Upto 3 Pis
partner, and manager partner have:

Combined current liguid assets equivalent to the greater of one million dollars | 2
151,000,000} or 5% of the total development costs.

Combined net worth eguivalent to the greater of three milion dollars | 1
53,000,000} or 15% of total developrnent costs.

Documeantation required: Compiled ar revised financial statements certified by
a licensad accountant

Documentation required: Sources and Uses

|Application, page 15]).

. Financing Characteristics Up to 12 Pis
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WL Funds Leveraging. The leveraging of capital funding from public grants or non- | Upto 2 Pts
financing sources, other than those belng managed by the Authority, PRDOH or
the Municipalities ks encouraged by awarding a project up to 2 polnts as follows:

At least 15% of the total development cost covered by other sources of public | 2
funding.

AL least 10% of the total development cost covered by other sources of public | 1
funding.

[Documentation required: Sources and Uses

{Bpplication, page 15).

Documentation  required:  Binding commitment, agreement, or  award
documentation.

V.. Local Government Funding. Up to 3 points are awarded to projects that | Upto 3 Pts
leverage local government capital funding through cash contributions, land
donated or discounted, site or off-site improvements, grants, or a municipal
construction tax abatement which is granted to the project and is not available
under a local or state statute of general application, with a total value of:;

Ar least 5% of the total development cost 3
Ar least 3% of the total development cost 2
At least 1% of the total development cost. 1
Documentation required: Sources and Uses

(Application-page 15].

Documentation required: Binding commitment, agreement, or award
documeantation.

Document required: If applicable Ordinance, Resolution or Bid supporting
property transaction,

Document required: Evidence of site control by Owner: earnest money
agreament, aption or closing staterment for land andfor buildings, title, deed, ar
leasehold agreement, or equivalent for Municipal land transaction.

Document required: If applicable, documentation supporting construction tax
abatemant (Ordinance and/or Resolution).

V.3, Local Government Land/Building. Up to 2 points, Projects which have bought, | 3
or optioned to buy, land for redevelopment owned by PRHFA, PRDOH, PRPHA,

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

224



Municipality or other instrumentality of the Government of Puerto Rico will be
awarded 2 polnts.

Documentation required: Copy of bong-term lease agreement, deed, or letter of
commitmant.

Document required: If applicable Ordinance, Resolution or Bid supporting
property transaction,

Document required: Evidence of site control by Owner: earnest money
agreament, option or closing staterment for land andfor buildings, title, deed, or
leasehold agreement, or equivalent for Municipal land transaction.

provision supporting services by integrating agencies that provide these services
and coordinate their actions to support permanent housing for populations with
special needs, any project might earn up to 3 points for sustaining a funding
allocaticn for the provision of supportive services of the type:

1] authorized under a federally subsidized program and that could be funded
with resources obtained directly as a grantee in competitive or demonstrative
grants, or as a recipient of rental or operational assistance [i.e. CoC, VASH, GPD,
S5WF, Veteran Per-Dierm, CODBG, 811, 202, HOPWA, F55 Program, etc.), or
indirectly as sub-grantee or provider, or by contracting the services of a sub-
grantee or provider, of any state or municipally managed program (ie.: ADFAN"S
CSGE, VAA'S Independent Living, ASSMCA'S Homeless and Chronie Mental

W, PFrojects applying for financing with the Authority will be awarded up to 2 points. | Upto 3 pts
Interim and Permanent Financing 3
Interim or Fermanent Financing FJ
Documentation required: PRHFA loan application
W5, Operating Expenses. A project might be awarded 1 point if it meets the | 1Pt
corresponding operating expense requirement on a per-unit per-annum [PUPA)
basis in the first year:
For developments with 35 units of less, 3 PUPA between 53,400 and 54,000, 1
For developments with 86 to 150 units, a PUPA between 53,300 and 53,900 1
For developments with more than 151 units, a PUPA between 53,200 and | 1
53,800,
Documentation required: Certification provided by the management agent,
Vi Supportive Services Up to 3 Pts
WIL1. Supportive Services, To advance the Public Policy of Puerto Rico to increase the
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Health, ADFAN's Adult and Person with Disabilities Services, Medicald's Home
and Community-Based Service \Walvers, among other); or 2) contracted for a
certified Assisted Living facility authorized under Act 244-2003, as follows:

Up to 5% of the project's annual operational cost for the length of the | 3
compliance period of affordability.

Up to 3% af the project's annual operational cost for the length of the | 2
compliance period of affordability,

Up to 1% of the project's annual operational cost for the length of the | 1
compliance perlod of affordability.

Documentation required: copy of supportive services commitment letter,
binding commitment, award latter, contract, or agreement.

Documentation required: Project pro-forma,

Documantation required: Letter of intent to sign the Land Lse Restrictive
Covenant Agreement (in substantially the same form as Annex K of the
Application Package] and specifying operational budget commitment for
supportive services.

Total Score

Minimum Score 30

L

Tie-Breaking Criteria, listed in order of importance

Wil1.

‘Will favor the project that is the readiest to proceed.

WilL2.

Will favor the project with lowest total development costs per unit.

WIL3,

Will favar the project that is located in @ Municipality with the longer elapsed
period without Tax Credit allocation.
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POINT RAMKING Self-Evaluations

An applicant may submit a written petition for reconsideration to the Executive Director of the
Puerto Rico Housing Finance Authority (PRHFA) within ten [10) calendar days after the notification
by mail of the letter denying the application. & copy of the petition for reconsideration must be
filed with the PRHFA HOME Program.

The PRHFA shall consider the petition for reconsideration within ten [(10) calendar days of filing.
If the PRHFA makes a determination upon the merits of the petition for reconsideration, the term
ta petition for judicial review shall commence as of the date of the notification by mail of the final
determination. If the PRHFA takes mo action with respect to the petition for reconsideration
within ten [10] calendar days of filing, the petition for reconsideration shall be deemed to have
been denied outright and the term for judicial review shall commence to run as of that date.

An applicant adversely affected by a decislon of the PRHFA, may present a petition for review
before the Court of Appeals within ten (10) calendar days after the notification by mail of the
letter denying the application, or within ten (10) calendar days after the expiration of the term
provided to the PRHFA to consider the petition for reconsideration.

The filing of a petition for reconsideration or a petition for judicial review shall not stop the PRHFA
allecation of HOME Funds to seccessful applicant. The reconsideration and judicial review
procedure provided herein shall be the exclusive proceeding to review the merits of a decision of
the PRHFA regarding the allocation of HOME Funds pursuant to this Action Plan. Other regulations
regarding formal ar informal adjudicatary proceedings before the PRHFA are not applicable to
HOME Funds allocation decisions.

Selection and notification [conditional): HOME will evaluate the projects according to their
specifications, available funds, and their best use. A written notice will be sent to all proponents
indicating whether they were selected or not, the results of the threshold evaluation and the score
assigned to their proposals. The notice will not confirm the assistance amouwnt and MUST be
considerad conditional in nature and pending the determinations of the subsidy layering and
other reviews of the project.

5 IF ONLY SUMMARY CRITERIA WERE DESCRIBED, HOW CAN POTENTIAL APPLICANTS ACCESS
APPLICATION MAMUALS OR OTHER 5TATE PUBLICATIONS DESCRIBING THE APPLICATION
CRITERIA? (CDBG OMLY)

Mot applicable to the HOME Program- (see COBG section Above)

6. DESCRIBE THE PROCESS FOR AWARDING FUNDS TO STATE RECIPIENTS AND HOW THE STATE
WILL MAKE IT5 ALLOCATION AVAILABLE TO UNITS OF GENERAL LOCAL GOVERNMENT, AND
MON-PROFIT ORGANIZATIONS, INCLUDING COMMUNITY AND FAITH-BASED ORGAMIZATIONS.
(ESG OMLY)

Mot applicable to the HOME Program- see ESG section Above.
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7. IDENTIFY THE METHOD OF SELECTING PROJECT SPONSORS (INCLUDING PROVIDING FULL
ACCESS TO GRASSROOTS FAITH-BASED AND OTHER COMMUMITY-BASED ORGANIZATIONS].
[HOPWA ONLY)

Mot applicable to the HOME Program - See HOPWA Section,

8. DESCRIBE HOW RESOURCES WILL BE ALLOCATED AMONG FUNDING CATEGORIES.

The information that follows presents a description of the HOME Program activities and the
criteria used for the distribution of funds addressing the priority needs, specific objectives, and
performance measurements mentioned above, The minimum investment required by HOME
activity is 51,000 per unit.

ACTIVITY NAME: HOMEBUYERS ASSISTANCE
HOME Allocation: 50,00 {served with funds available from previous years)

Description:  The scope of this activity is to promote the acquisition of existing affordable
housing for homeownership tenure; increasing the supply of safe, sound and sanitary dwellings
avallable te low-income families and helping them to imprave thelr guality of life.

HOME funds will be used to subsidized part of the down payment and closing costs to prospective
homebuyers in order to reduce the monthly mortgage payments. The dwelling should met
property standards set forth in CFR 92.251 and the homebuyer should met income targeting
requirements set forth in sections 24 CFR 92.203 (income determination] and 24 CFR 92.217
{income targeting: Homeownership),

Permanent financing would be secure through a private financial institution or the Puerto Rico
Department of Housing. The maximum subsidy per family will be established according to
participants necessity, in compliance with 24 CFR 92.250{b).

On this basis, the Gowvernment Program will be able to consider the approval of individual
homebuyer activity with a sale price up to the Homeownership 5ales Price Limits published by
HUD for every Municipality yearly, This value varies in each publication and depending of the
property’s location.

In srder to gualify as homebuyer, the applicant should meet the criteria mentioned below:

a. To qualify as a low income family in the municipality where he/she is interested in
purchasing the housing unit. Eligible families are Section 8, public housing, private tenants
and married or unmarried couples looking to relocate because of marriage or job
replacement. We encourage single parents, handicapped and elderly looking for secure
howsing opportunities. Income eligibility will be determined wsing Annual Gross Income
as defined in 24 CFR Part 5. We also encourage occupation in Projects financed by the
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Puerto Rico Department of Housing If of any Interest by the solicitants of the Home
Prograrm.,

b. To look into the housing market and reguest a sale offering from the owner seller once
the family has decided on a property.

¢. Torequest a pre-gualification from a mortgage bank, calculating the equity available for
down payment, the amount of Home funds needed for down payment assistance and the
maonthly mortgage.

d. To obtaln the final eligibility and subsidy analysis form the Commonwealth Home
Program, in arder to cbtain the final program commitrment. Individualized analysis and
criteria per family will take place in this step.

. To qualify in the Home Program salicitants must be living in Puerto Rico for at least one
year and the head of howsehold and co-head must be American Citizens,

f.  The homebuyer will execute a lien threugh covenants running with the property and deed
restrictions for the affordable period, calculated for funds invested in the unit. The share
will be secure in compliance with section 24 CFR 92.254 (affordability terms). HOME
assistance could be matched with any other state, federal er municipal subsidy.

ACTIVITY NAME:  REHAB OR NEW COMSTRUCTION BY OWNER
HOME Allocation: 50.00 {served with funds available from previous years)

Description: The scope of this activity is to promote the rehabilitation of a substandard
Homeowner unit, or the replacement of such unit if it is unsound or represents an environmental
hazard, in compliance with the state and local codes. This would maintain the existing housing
steck for Homeownership tenure, increase the supply of safe, sound, and sanitary dwellings
available to low and very-low-income families, and help them improve their quality of life. In order
te meet the activity objective, the Commaonwealth HOME Frogram will receive applications that
comply with the state and local codes and under the following criteria:

a. Very Low- and Low-income families with preference to families displaced by natural
disasters, for example hurricanes, tropical storms and earthguakes, people over 65 years
old and people with special health conditions [debridden).

b, Inthe case of minor or specialty repair if they are required to bring units up to applicable
codes and standards and comply with minimum investment threshelds per HOME-
assisted unit in a project;

¢. Mederate and substantial rehabilitation, which include rehabilitating all items that do not
meet code or may involve substantial repairs throughout the home in order to bring it up
to code and o improve the overall livability and functionality of the unit, given that
subsidy limits established by Home are not exceeded (221 (d) {3).

d. Moncompliance of Section B- Housing Quality Standards;

e. Structural deterioration of the dwelling, for instance: current rehabilitation will exceed
25% cost of the unit;

f.  Architectural barrier removal for persons with physical impediments that need reasonable
accommaodation.

g. Construction of additional bedrooms to clear overcrowding,

h. The homebuyer will execute a lien through covenants running with the property and deed
restrictions for the affordable period, calculated for funds invested in the unit, The share
will be secure in compliance with section 24 CFR 92.254 (affordability terms). HOME
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assistance could be matched with any other state, federal or municipal subsidy.

i.  Togualify in the HOME Program, solicitants must be residents of Puerto Rico and the head
af household and co-head must be American Citizens.

i.  Any reconstruction may not be greater than the Homeownership Sales Price Limits under
1 umit new construction values per Municipality,

k. Al Properties to be eligible must be 1 unit,

Very Low and Low-Income families will recelve a grant from the Commonwealth HOME Program
depending of the number of bedrooms for the rehabilitation of the dwelling.

The property may not have any lien on the title, The title must be under the name of the Home
program participant(s).

Any additional cest beyand the subsidy limit needed to complete the rehabilitation of the HOME
would be obtained by the participant.

The Director of the Home Program will approve on case by case basis the amount of subsidy
needed to acquire or maintain an affordable housing unit.

ACTIVITY NAME: REHAE OR NEW COMSTRUCTION FOR MULTIFAMILY RENTAL DEVELOPMENT
HOME Allocation: 411,891,280.60

Description:  HOME funds will be distributed as a grant to provide incentives or a direct loan
to developers in order to reduce financing expenses in the construction loan.

The rental construction, rehabilitation, or conversion will be carried out in compliance with
sections 24 CFR 92.2065 (eligible activities), 92.206 |eligible project costs), 24 CFR92.251, state and
local construction codes, among others, Eligikle project costs will be evaluated by the HOME staff,
with the Reasonable Cost Certification issued by the HOME Program.

The ameunt of the subsidy to be awarded will be granted after the subsidy layering analysis is
done to the project in compliance with 24 CFR 92.250 (b).

For rental housing, 90 percent of the occupants of HOME-assisted rental units must have incomes
that are 80 percent or less of the area median; and 20 percent of the units in each rental housing
project of five or more units must be occupied by tenant families with incomes at or below 50
percent of median income.

Enforcement of the afferdability pericd, rent and occupancy reguirements will be secured through
covenants running with the property and deed restrictions. Covenants and deed restrictions may
be suspended upon transfer by foreclosure or deed-in-liew of foreclosure,

Every HOME-assisted unit is subject to rent limits designed to help make rents affordable to low
income househalds, These maximum rents are referred to as “HOME Rents.”

The PRHFA will annually announce the maximum monthly rents approved by HUD, as well as
disclose the utilities allowances for HOME-assisted rental projects.
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There are two HOME rents applicable ta the HOME program:

High HOME Rents: Maximum HOME rents are the lesser of: the Section B Falr Market
Rents [FMRs) [or area-wide exception rents) for existing housing; OR thirty (30] percent
of the adjusted income of a family whose annual income eguals 85 percent of median
income.

Low HOME Rents: For properiles with five or more HOME assisted units, at least 20
percent of HOME-assisted units must have rents which are no greater than:

#  Thirty {30) percent of the tenant’s monthly adjusted income, or thirty (30) percent
af the annual incoeme of a family, whose income equals 50 % of median income
{Low HOME Rent), or if 2 project has a Federal or Commeonwealth project-based
rental subsidy and the tenant pays no mere than 30 percent of his or her adjusted
income toward rent, the maximurm rent may be the rent allowable under the
project-based rental subsidy program,

&  Rental developers are advised that the payment standard applicalle to the HOME
Program is the High or Low HOME rent established by HUD for the market areas
defined in Puerto Rico, The payment standard includes the utilities that should be
paid by the landlord. In case the tenant pays any of these utilities, the contract
rent executed by the tenant should discount the amount paid for such utilities.
The HOME Program will wse the wtilies adopted by the PRDOH Section 8
Frogram.

= This activity significantly boosts the housing construction industry by developing
new rental housing lsland-wide,

ACTIVITY NAME: TENANT-BASED RENTAL ASSISTANCE [TBRA)
HOME Allocation: $0.00 (served with funds available from previous years)

Description: Assistance from 12 to 24 months in rental vouchers with preference to families
displaced by victims of domestic violence and natural disasters, for example hurricanes, tropical
storms and earthguakes, Rental wouchers may be extended beyond the 24 months peried
depending on the specific situation of the family assisted and availability of funds.

The Director of the Home Program will approve on case by case basis the amount of subsidy
needed to acquire or maintain an affordable housing unit.

ACTIVITY NAME: HOME PROGRAM PLANNING AND ADMINISTRATION
HOME Allocation: 51,321,253

Description:  The scope of this activity is to provide the framework to support planning and
administrative roles exclusively for the HOME Program.
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10% of the total allocation of HOME Program funds for PY 2024 will be used to cover reascnable
administrative and planning costs for general management and coordination of the program, and
other eligible costs In accordance with 24 CFR Part 92,207

9. DESCRIBE THRESHOLD FACTORS AND GRANT SIZE LIMITS.

Mo grants size limits will be applied to propesed housing development projects. For Homebuyer
Financial Assistance activities, the cap are a minimum of 51,000, The maximum subsidy per family
will be established according to participants necessity, in compliance with 24 CFR 92.250(b). The
Director of the Home Program will approve on case-by-case basis the amount of subsidy needed
to acquire or maintain an affordable housing unit.

10, WHAT ARE THE OUTCOME MEASURES ENPECTED AS A RESULT OF THE METHOD OF
DISTRIBUTION?

The fellowing are the HOME Program Qutcome Measures:

« Homebuyer $0.00- A total of 5 homebuyers {served with funds available from previous years).,
However, the amaunt of homebuyers served may increase.

* Rehab or New Construction by Owner 50,00 = A total of 57 housing units [served with funds
available from previous years), However, this amount of housing units served may increase,

»  Multifamily Rental Dev. 511,891 281- A total of 48 housing units.

# Tenant-Based Rental Assistance [TBRA) - 50,00 — A total of 40 families [served with funds available
from previous years). However, this number of families served may increase.
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AP-50 Geographic Distribution — 91.320(f)
Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

As the PR-State Consolidated Plan leading agency, the PRDOH is responsible to address the non-houwsing
community development needs ef the Mon-Entitlement municipalities within the State jurisdiction. Thus,
PRDOH is responsible for overseeing that all CDBG program investment related to non-housing
community development are made in eligible economically low-income geographic areas.

By eligible low-income geographic areas, PRDOH defines those geographic areas where, at least fifty-one
percent of the population (in accordance with HUD CPD's Updated LMISD or low-income surveys), are
members of families whose incomes do not exceed 50 percent of the median family income for the area,
as determined by HUD with adjustrments for smaller and larger families. Exception could be made by HUD
to establish income ceilings higher or lower than 50 percent of the median for the area on the basis of
HUD's findings that such variations are necessary because of prevailing levels of construction costs or fair
market rents, ar unusually high or low family incomes.,

As per the concentration of minorities within the State geographic areas, the ACS Demographic and
Houwsing Estimates for 2022 shows that 99.0% of the statewide population are frem hispanic or lating
origing and that fram this percentage, 96.4% percentage are from Puerto Rican origins,

DISPROPORTIOMATELY GREATER MEED

The Consolidated Plan identifled that Low- and moderate-income Blacks and Aslans have disproportionate
greater needs. The percentage of Asians that have one or more of four houwsing problem:s is 8% amaong
0-30%¢ AMI, 100% amang 30%-50% AM| and 973% among 50%-80% AML In the jurisdiction as a whole
househaolds the percentages of those having one or more of four housing problems are much less [B0%
among 0-30% AMI, 53% among 30%-30% AMI and 47% among 50%-80% AMI). Among Blacks, 68% of
those in the 0-30% AMI bracket has one or more of four housing problems, 81% amaong 30%-50% AM| and
58% among 50%6-80% AMI. However, as previcusly stated the sizes of the Black and Asians populations
with preblems is very small {or in the hundreds). See (Discussion section below] for areas where assistance

shall be directed.
Compliance with 0% Reqguirement

The regulaticns require the State to use no less than 70 percent of the COBG funds received during a
period specified by the state, not to exceed three years, will be used for activities that benefit persons of
low- and moderate-income persons. The PRDOH will reguire all non-entithement municipalities that
receive COBG funds allocation during the PY 2024 to invest the non-housing community development
funds in economically eligible low-income areas, Also, the PROOH will requine the municipalities to certify
that not less than seventy percent of the individuals benefited with CDBG funded activities complies with
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the low-income eligibility.
CDBG

In 2014 the Government of Puerto Rico enacted Law 137-2014 (later replaced by the Municipal Code of
2020). Under this act the central government determined the allocation for non-entitlement
municipalities under the State COBG Program. With this legislation all non-entitlement municipalities will
receive the same share of CDBG funds, except for Viegues and Culebra, which will receive an additional
15%. The municipalities will continue te define the specific allocation of such funds, The wultimate
geographic distribution of the CDBG funds is made by the non-entitlement municipalities cnce they
complete their own citizen and consultation process,

ESG, HOME, HOPWA and HTF

The ESG, HOME, HOPWA and HTF programs accept proposals and provide funding for projects Island-

wide.
HOME & HTF

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate geographic
distribution of the HOME and HTF funds. The methed of distribution does not include an allocation of
resources based on geographic areas, so target areas are not earmarked. Yet, the HOME and HTF Program
will consider the housing needs for eligible income families in non-metropeolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated
taking into consideration the needs in any particular lecation. The PRHFA will comply with regulations (24
CFR 92201 (B) (1)) requiring that resources be allocated in non-metropolitan areas. The final distribution
will be based on the criteria established in the methed of distribution. Estimation of the Percentage of
Funds it Plans to Dedicate to Target Areas,

The HOME allocation for PY 2024 will be distributed to benefit low-income families in compliance with 24
CFR 92.203 (a), that Commanwealths “The HOME program has income targeting reguirements for the
HOME program and for HOME projects. Therefore, the participating jurisdiction must determine each
family is income eligible by determining the family's annual income.” This requirement opens the
geographical area of the Commonwealth of Puerto Rico's 78 municipalities that could be served with the
Commonwealth HOME Program, The PRHFA recognizes that the Municipalities of Aguadilla, Arecibo,
Bayamon, Caguas, Carolina, Guaynabo, Mayaglez, Ponce, San Juan, Toa Baja, and Trujillo Alto are local
Pls on their own, and that the program could complement any eligible request made from these
municipalities in order to further the strategic objectives set forth by the PRHFA, Below is 3 map with the
location of the municipalities designated as local participating jurisdictions for the HOME Program. The
map illustrated on the next page shows the location of the non-metropolitan municipalities in the island.

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate geographic
distribution of HTF funds. The method of distribution does not include an allocation of resources based
on geographic aneas, so target areas are nat earmarked., Yet, HTF Program will consider the housing needs
for eligible income families in non-metropolitan areas, by taking into account the upcoming new census
figures by Municipalities, The merits of the proposal will be evaleated taking into consideration the needs

Annual Action Plan 234
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



i arvy particular location, The PRHFA will comply with regulations (24 CFR 92,201 (B) (1)) requiring that
resources be allocated in non-metropolitan areas. The final distribution will be based on the criteria
established in the methad of distribution, Estimation of the Percentage of Funds it Plans to Dedicate to
Target Areas.

The HTF allocation for PY 2024 will be distributed to benefit very low and extremely low-income families
[see HTF Funding Priorities 91.320{k)(5)(1) for the definition). Section IV of the NOFA Ranking Self-
Evaluation establishes a specific priority funding factor for develepers or the applicant’s capacity to
undertake tax credits/HOME projects. The term “full compliance and successful record” provides
sufficient basis to determine the applicant’s capacity to obligate HTF funds and undertake activities in a
timely matter,

MUNICIFALITIES DESIGHNATED AS PARTICIFATING JURISDICTIONS
FOR THE HOME PROGRAM

MUMNICIPALITIES DESIGNATED AS NON-METROPOLUTAM COUNTIES

Pe U B s s
] e e v

ESG

Program funds are distributed through a competitive process. Thus, the ultimate geographic distribution
of the assistance cannot be predicted,
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Geographic Distribution

Target Area | Percentage of Funds
CaC 502 24
CaC 503 53

HOPWA - the State HOPWA funds will be distributed by the Municipality of San Juan, For this reason,
there is a single strategy in the implementation of HOPWA funds. Taking this into consideration, it is
necessary to make HOPWA funds available to Municipalities and Nonprofit Organizations lacated within
the 78 municipalities of Puerto Rico. Project sub recipients of the PREMSA will have priority over those
located in the San Juan EMSA, Also, potential sub recipients located in the San Juan EMSA, that are
currently receiving HOPWA funds from the City of San Juan, cannot receive State HOPWA funds for the
same purpose and uses.

The PROOH cannot predict the ultimate geographic distribution of HOPWA funds. Funds will be distributed
using an open competition method. It is expected that 100% of the funds are distributed.

Geographic Distribution
Target Area Percentage of Funds
CDBEG- Mon-entitlement communities 51
Statewide 49

Table 1 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As previously presented in the Annual Action Plan, the projects included for the PY 2024 are created to
address the priority needs and specific ohjectives identified in the 5-¥r. Consolidated Plan. In addition, all
projects are associated with one or more priority needs and one or more goals, Therefore, the priorities
for the investment related with targeted geographic areas are related with non-housing community
development activities that address the goals and objectives of the Consalidated Plan. The non-
entitlement municipalities proposing this type of projects must invest the CBEDG monies in eligible low-
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income areas, as defined by HUD,

Discussion

The overarching goal of the Department of Housing and Urban Development’s Community Planning and
Development (CPD) programs covered by the Consolidated Plan is "to develop viable urban communliies
by providing decent housing and a suitable living environment and expanding economic opportunities
principally for low- and moderate-income persons, In arder to achieve the provision of suitable lving
environments within the low- and moderate-income communities, the PROOH encourages non-
entitlerment municipalities ta undertake nen-housing community development activities.

These activities are designed to create, expand and/or improve the physical conditions of community's
public facilities located within the benefited low- and moderate-income communities. As previously
stated, an eligible low-income community is a geographic area where, at least fifty-one percent of the
population, are members of families whose incomes do not exceed 50 percent of the median family
income for the area, as determined by HUD with adjustments for smaller and larger families.

The following Communities Municipalities has been identified by the states as pricrity areas with
disproportionately greater need and minority concentration are included in the appendix.

Municipalities and subgrantees shall provide priarity to the above areas when undertaking the eligible
activities.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.320(k)(1,2,3)
Introduction:

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 {Final rule) excludes from
the definition of Program Income an amount of 335,000 per yvear or less, Therefore, in compliance with
federal laws and regulations, PRDOH does not require non-entitlement municipalities to return income
up to 535,000 provided that such revenue is counted as miscellaneous revenue, Nonetheless, PROOH
must be informed through quarterly financial reports issued to the agency of the nature and dispasition

of all revenues collected by the municlpality, in order to determine compliance with the Program Income
Rule.

Instructions regarding the reporting and expenditure of program income are avallable at PRDOH. The
municipalities are required to send their program income estimates and reports through e-mail or fax.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all COBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out,

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed 59,282.73
2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements [i]
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in & prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 59,282.73

Other COBG Reguirements
1. The amount of urgent need activities 300,000

2. The estimated percentage of COBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall benefit
of 70% of COBG funds is used to benefit persons of low and moderate income. Specify
the years covered that include this Annual Action Plan. 70.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. Adescription of other forms of investment belng used beyond those identifled In Section 92,205 15 as
follows:

NfA. The HOME program will use HUD-acceptable forms of investment described in 24 CFR Section
92.205(b){1) for grants and loans. No alternative forms of investment will be used.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92,254, is as follows:

Resale and Recapture Provisions

The HOME Program will ensure that HOME rules regarding affordability will be observed, as stipulated
at 24 CFR 92.254 for Homeownership, The assisted properties will meet affordable housing
requirements. Thus, properties will provide modest housing, be acquired by a low-income family as
its principal residence and meet affordability requirements for a specific period of time. Affordability
restrictions for both Resale and Recapture provisions, as discussed below, will be included in the
written agreements executed by the homebuyer and the PRHFA and will be enforced via deed
restrictions separately recorded, and a soft second mortgage over the property.

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used in cases
im which HOME assistance has been awarded as development subsidy and will not be used to reduce
the purchase price of the unit and in cases in which the permanent and primary financing for the
acquisition would be affected due to the lender's policies regarding the treatment of the Recapture
provisions. It has been the PRHFA experience that certain institutions equate subsidies awarded in
liew of Recapture provisions as payable loans and therefore must be considered when calculating the
property’s Loans to Value Ratio. Under these circumstances and when the Loans to Value Ratio
exceads the ratio autherized under the primary lender’'s policies, the developer or CHDO may request
the sale of the HOME assisted unit under the Resale provisions. In any such case the developer or
CHDO must seek the PRFHA prior written approval before selling the unit using Resale provisions.

Recapture provisions will not be used when a project recelves only a development subsidy and is sold
at fair market value, instead, resale provisions will be used.

Adequate controls are in place, particularly as revised deed restrictions and periodic inspections, to
enforce HOME resale or recapture provisions, The abovementioned provisions and restrictions will
alzo apply to CHDO'S in the same manner. The PRFHA will determine which type of provision to use
with CHDOY's. Such determination will be included in the written agreement with the CHDOs.

Homebuyer assistance and rehabilitation of owner-occupied single family housing:
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Sectlon 215(b) of the Mational Affordable Housing Act [NAHA} requires that the initial purchase price or
after-rehabilitation value of homeownership units assisted with HOME funds not exceed 95 percent of
the area median purchase price for single family housing, as determined by HUD, Histerically, HUD used
the FHA Single Family Maortgage Limit (known as the 203(b} limits) as a surrogate for 95 percent of area
median purchase price. However, statutory changes require the 203(b) limits to be set at 125 percent of
area median purchase price. Consequently, PRHFA can no longer use the 203(b) limits as the HOME
Program homegwnership value limits {Le., initlal purchase price or after rehabllitation value).

In Section 92.254(a)(2}{iii} of the Final Rule published on lJuly 24, 2013, HUD established new
hameownership value lmits for HOME Participating Jurisdictions (PJs). This new Rule was effective August
23, 2013.

Mewly Constructed Housing. The new HOME homeownership value limits for newly constructed HOME
units iz 95 percent of the median purchase price for the area based on Federal Housing Administration
[FHA] single family mortgage program data for newly constructed howsing, Mationwide, HUD established
a minimum limit, or floor, based on 95 percent of the U.S. median purchase price for new construction
for nonmetropolitan areas. This figure is determined by the LS, Census Bureaw. HUD has wsed the greater
of these two figures as their HOME homeownership value limits for newly constructed housing in each
Area.

Existing Housing, The new HOME homeownership value limits for existing HOME units is 95 percent of the
median purchase price for the area based on Federal FHA single family mortgage program data for existing
howsing and other appropriate data that are available nationwide for sale of existing housing in standard
condition, Naticnwide, HUD has established a minimum limit, or flagr, based an 95 percent of the state-
wide nonmetropelitan area median purchase price using this data. HUD has used the greater of these two
figures as their HOME homeownership value limits for existing housing in each area.

Pl Determined Limits. In liew of the limits provided by HUD, a PRHFA may determine 95 percent af the
median area purchase price for single family housing in the jurisdiction annually in accordance with
procedures established at § 92,254 (a2 )(iii).

The PRHFA will uze the limits published by HUD that can be found at:

https:ffwww hudexchange info/rescurce/ 2312 /home-maximum-purchase-price-after-rehab-value/

3. Adescription of the guidelines for resale ar recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Resale or Recapture Guidelines that assures the affordability of units acquired with HOME funds
are included in the appendix.

4, Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be wsed under 24 CFR 92.206[b), are as follows:

HOME Program funds will not be used to refinance existing debts.

5. Ifapplicable to a planned HOME TBRA activity, a description of the preference for persons with special
needs or disabilities. (See 24 CFR 92.209(c)2)i] and CFR 91, 22000 2] (vii)).

6. If applicable to a planned HOME TERA activity, a description of how the preference for a specific
category of individuals with disabilities [e.g. persens with HIV/AIDS or chrenic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons, (See 24 CFR 92,209 2)(ii) and 21.220(0{2)(vii]].

7. If applicable, a description of any preference or limitation for rental housing projects, (See 24 CFR
92,253(d)(3] and CFR 92.22001){2){vil}). Mote: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3])

1. Include written standards for providing ESG assistance (may include as attachment)

The ESG standards are included on the Appendix Section of this plan.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requiremants, describe that centralized or coordinated assessment system.

Both PRCoC-502 and PRCoC-503 have established a Coordinated Entry System,

The PRCoC-302 Coordinated Entry System named "Derecho a Techo" is fully implemented in its
geographic region. The PRCoC-302 uses a comprehensive coordination of the services available
throughout the CaCPRS02 community and other leaders within the geographic area, including 24
Municipalities. Through their outreach program they identify the most vulnerable homeless
individuals and offer services conducive to abtaining housing, The CE is a hybrid since it has an easy-
access office with the following hours of aperation: Monday through Friday from E:004AM to 2:00PM,
a toll-free number, a mobile case management office, and three access paint partners. Participants’
needs are pricritized considering crisis situations and conditions such as chronic homelessness,
domestic violence, mental illness and substance abuse, resulting In a better match of
services. Individuals are evaluated with a standardized intake assessment form in order to ensure
equal access and confirm the immediate needs of the individual,

The PRCoC-503 Coordinated Entry System (CES) named “Sistema Coordinado de Entrada” is also
implemented, The CES uses a comprehensive coordination of the services available throughout the
CoCPR-303 community, network of homeless and mainstream housing and supportive service
providers and other leaders within the geocgraphic area, including of 54 municipalities, By
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implementing a comprehensive “Housing First-Assertive Community Treatment Intervention”, which
includes outreach workers, community advocates, housing navigators, a community “Alternative
Integrated Clinic” with primary, behavioral and substance abuse services, and case management, The
CES identify the most vulnerable homeless individuals and offers services conducive to cbtaining
housing. The CES operates an emergency hotling available 24 hours a day 7 days a week, case
management office and two access points located in Caguas and Ponce. Participants’ needs are
prioritized considering thelr level of pricrization based on chronlcity and urgency, crisls sitwations and
conditions such as chronic homelessness, domestic violence, mental illness and substance abuse,
resulting In a better match of services and howsing options, Individuals are evaluated with a
standardized intake assessment form in order to ensure equal access and confirm the immediate
needs of the individual.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private monprofit organizations (including community and faith-based organizations).

Please refer to Section AP-30, Method of Distribution, of this Plan for a complete description of how
ESG Program funds are distributed amang eligible Entities.

4. If the jurisdiction is unable to meet the hameless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under E5G.

The State Department of Family complies with 24 CFR Section 576405 requirements. The reguired
homeless representation is met through the following actions:

As reguired by federal regulations, the PR-502 CoC has ome chair on its board reserved for
representatives of the homeless population, or individuals who have experienced homelessness. In
addition, the CoC has a separate committee formed by formerly homeless individuals.

The PR-503 CoC has two chairs far at least two (2) representatives of the homeless population, whao
are or have experienced homelessness.

5, Describe performance standards for evaluating ESG.

See Appendix for written standards.

Housing Trust Fund (HTF)
Reference 24 CFR 91,320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:
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[¥] Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government, If not distributing funds through grants to
subgrantees, enter "MN/A"

(A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility reguirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter "N/A".

The Puerto Rico Housing Finance Awthority [Authorty) will make available the Housing Trust Fund
Activities of Rental Housing along the HOME Investment Partnership Program (HOME]) Action Plan [AP).
Funds will be awarded to eligible applicants following a competitive process. The competitive process will
follow the criteria established in the HTF Allocation Plan. Funds will be allocated to provide incentives for
meeting developing and supporting affordable rental housing units. This will be achieved through new
construction ar rehabilitation of non-lusury housing with suitable amenities for rent.

Eligible Applicants: The PRHFA is not limiting the potential pool of applicants for the HTF program. Thus,
PRHFA will allow developers, non-profits and other organizations to apply for HTF funds. However,
applicants must be able to participate in PRHFA funding round (NOFA). Applicants must comply with the
requirements established in 24 CFR 93.2. These requirements are integral to the basic threshold criteria
described in the tables below, Itis impartant to note that applications must demonstrate that participants
understand the specific requirements of the HTF program and that even if HTF funds are combined in a
project with multiple funding sources, HTF unit{s) must be assisted only via HTF eligible activities (24 CFR
93.200).

Please note that it should be at PRHFA's sole discretion to award HTF funds to any Participant [which has
requested or not HTF funds), based on the merits of the project, available funds, specific needs of the
cyele, economic conditions, in order to promote the new construction/rehabilitation of low-income
houwsing projects.

b. Describe the grantee's application requirements for eligible recipients to apply for HTF funds.
If nat distributing funds by selecting applications submitted by eligible reciplents, enter “NJA".

Applications requesting HOME and HTF funds will be evaluated based on joint rating factors, once
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applicants have satisfied the basic threshold requirements. Those factors include local considerations and
State HOME and HTF Program’s criteria, such as: Project location; project characteristics; project
owner/developer characteristics; financing characteristics; speclal needs projects; Howsing needs and
additional criteria for rental housing projects. See the appendix for a description of the scoring method
and selection criteria that was specifically developed for the HTF Program. The criteria is presented below
to facilitate the description of the priority funding factors. The QAF and PRHFA MOFA will be used ta
determine the final scores and funding recommendations. The full explanation of the Method of
Distribution of funds to be used during this program year is included in the Appendix Section (HTF
Selection Criteria). Also, Section (e) below provides additional requirements for eligible recipients.

. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter "N/A".

See Appendix. HTF Selection Criteria,

d. Describe the grantee's required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A&".

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate geographic
distribution of the HTF funds. The method of distribution dees not include an allocation of resources based
on geographic areas, so target areas are not earmarked. Yet, the HTF Program will consider the housing
needs for eligible income families in non-metropalitan areas, by taking into account the upcoming new
census figures by Municipalities. The merits of the proposal will be evaluated taking into consideration
the needs in any particular location. The PRHFA will comply with regulaticns (24 CFR 92,201 ({1}
requiring that resources be allocated in non-metropolitan areas. The final distribution will be based on
the criteria established in the method of distribution.

The HTF allecation for PY 2022 will be distributed to benefit very low and extremely low inceme families
[see HTF Funding Priorities 91.320(k}{5 (i} for the definition).

See Appendix [HTF Selection Criteria] for additional geographic considerations in the scoring system.

&, Describe the grantee’s required priority for funding based on the applicant's ability to obligate
HTF funds and undertake eligible activities in a timely manner. If not distributing funds by
selecting applications submitted by eligible recipients, enter “N/A".

The PRHFA will consider applications from potential recipients that “have demeonstrated experience and
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capacity to conduct other Tax Credit/HOME projects as evidenced by its ability to: (i) Own, construct, or
rehabilitate, and manage and operate an affordable multifamily rental housing development” (24 CFR
43,2 — Definition). The term “full compliance and successful record” provides sufficient basis te determine
the applicants capacity to obligate HTF funds and undertake activities in a timely matter.

Due to the limited amaunt of HTF funds, Is not viable far the HTF allocation to be distributed via a stand-
alone funding round. Thus, the State will distribute HTF funds via its regular funding round, which includes
other federal funding sources such as HOME, LIHCT, among others. Under the abovementioned funding
round, applicants will have to demonstrate with evidence that they have fulfilled the initial basic
requirements established in the “Basic Threshoeld”™, The PEHFA has created an specific set of requirements
that HTF potential applicants must satisfy. Mot complying with such requirements causes applicants to be
disgualified. If applicants demanstrate fulfillment of basic threshold requirements, then the specific paint
ranking evaluation criteria will be applied to the proposed projects.

The basic threshold for the HTF establishes that applicant must demonstrate experience., “If proposing to
use o of HOME or NHTF Developer, General Partner or Managing Partner must demonstrate successful
record and full compliance participating in same capacity in the development of HOME /MHTF projects in
Puerto Rico.” To validate such assertion the applicant must submit “Relevant project documentation to
support experience in particular project,” And “Certification issued by the Authority's Audit and
Compliance Office, or the Department’s Housing Subsidies and Community Development Division, as
applicable.”

See Appendix [HTF Selection Criteria) for the specifics of the scoring systerm. (NOFA Ranking Self-
Evaluation).

f. Describe the grantee’s required priority for funding based on the extent to which the rental
project has Federal, State, or local project-based rental assistance so that rents are affordable to
extremely low-income families. If not distributing funds by selecting applications submitted by
eligible recipients, enter “N/A".

Section 1V of the scoring method provides additional points for applicants that combine LIHTC or HOME
projects that are specifically destined for long-term rental assistance. "If propesing to use only LIHTC or
HOME, project demonstrating utilization of the respective LIMTC or HOME program, or in cembination
with other programs; if proposing to use LIHTC and HOME combined, or in combination with any ather
federal or state program, project utilization of similar program mix subsidizing development costs, long-
term cperations or providing long-term rental assistance,” [See above, Section 1Y Scoring Methad)

It is important to note that HTF units will include the 30 year restrictive covenants. These combined
multifamily projects will provide for the preservation of affordable rental housing, particularly for
extremely low families since HTF units will be reguired to comply with such income levels. Thus, projects
which seek to increase the affordable rental housing stock will be scored favorably. Due to the limited
amount of funds under HTF, leveraged funds will be the biggest portion of funds under these multifamily
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projects,

See Appendix [HTF Selection Criteria] for additional details.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the
praject beyond the reguired 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, entar “N/A".

All projects funded with HTF will be required to comply with a minimum of 30 years affordability
restrictions, Additional paints are given to projects which provide an afferdability peried beyend the 30
years. Proponents will be reguired to sign a Land Use Restrictive Covenant Agreement. (See Section 1114
of the Scoring methad) "If requesting MHTF, a praject might earn up ta 3 points for extending the term of
affardability beyond the extended use peried of thirty years" [Section L4 of the Scoring method) The
specific priority funding factors established far the HTF program are described in Section IV of the NOFA
Ranking Self-Evaluation. This section establishes a specific priority funding factor for developers or the
applicant’s capacity to undertake tax credit/HOME projects, The following documents will be required to
demanstrate the applicant’s capacity to undertake an HTF project:

+ Copy of HAP, IRS form 8609 for each project, as applicable.
+ Relevant project documentation Lo support experience in particular project.

* Certification issued by the Authority's Audit and Compliance Office, or the Department's Housing
Subsidies and Community Development Division, as applicable. Moreover the NOFA Ranking Self-
evaluation scoring system provides additional points for applicants who have financial capacity to
undertake projects. Paint ranking system requires a certain amount of lguld assets.

The required documents include:

= Compiled or revised financial statements certified by a licensed accountant.
= Sources and Uses

Also, recipients must comply with PRHFA selection requirements as established in the HOME
program/LIHTC QAP. Again, it is important to emphasize that entities must demonstrate crganizational
ability, financial capacity and knowledge of Federal, State and local housing program reguirements,
Recipient must demonstrate capacity to manage and operate an affordable rental housing program.

See Appendix.

h. Deseribe the grantee’s reguired priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit or
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employment centers, housing that includes green building and sustzinable development
features, or housing that serves special needs populations]. If not distributing funds by selecting
applications submitted by eligible recipients, enter "M/A".

See Appendix.

i. Describe the grantee’s required pricrity for funding based on the estent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter "M/A".

See Appendix. HTF Selection Criteria.

4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “NJA",

N/A

5. Does the grantee’s application require that each eligible recipient certify that housing units
assisted with HTF funds will comply with HTF requirements? If not distributing funds by selecting
applications submitted by eligible recipients, select "N/A.

Yes

f. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)i2), by including HTF inits
housing goals in the housing table on the 5P-45 Goals and AP-20 Annual Goals and Objectives
SCrEens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds. Enter or
attach the grantee’s maximum per-unit development subsidy limits for housing assisted with HTF funds.
The limits must be adjusted for the number of bedrooms and the geographic location of the project.
The limits must also be reasonable and based on actual costs of developing non-luxury housing in the
area.
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The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must 2lse be reasonable and based an actual costs of developing non-luxury
housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME's maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description of
how the HTF maximum par-unit development subsidy limits were established or a description of
how existing limits developed for another program and being adopted for HTF meet the HTF
reguiremnents specified above.

The limits must be adjusted for the number of bedrooms and the geographic location of the project. The
limits must also be reasonable and based on actual costs of develaping nen-lusury housing in the area,

If the grantee will use existing limits developed for other federal programs such as the Low Income
Houwsing Tax Credit (LIHTC) per unit cost limits, HOME's maximum per-unit subsidy amounts, and/or Public
Housing Development Cost Limits (TDCs), it must include a deseription of how the HTF maximum per-unit
development subsidy limits were established or a description of how existing limits developed for another
program and being adopted for HTF meet the HTF requirements specified above.

PRHFA will use the maximum per unit subsidy standards adopted by the State HOME Program. This will
allew income eligible families to meet the eligibility requirerments pursuant te 24 CFR 92,203, For rental
projects, the proposal should allow renters to be eligible, through compliance of 24 CFR 32 216.

The initial basic gualifications will be evaluated by the State HOME program personnel. If the project does
nat meet requirements for completeness, the applications will not be received.

The project location and the targeted population will be key factors in determining the grant size limit,

The initial basic qualifications will be evaluated by the State HOME program personnel. If the project does
nat meet requirements for completeness, the applications will not be recelved, If received, only those
applications that meet the joint basic thresheld requirements and gualifications would be further
considered for evaluation under joint the Point Ranking System. The project location and the targeted
population will be key factors in determining the grant size limit.

The Government of Puerto Rico is adopting the maximum HOME/HTF subsidy limits established in CPD
Matice 15-03 for the HTF Program. There limits were adopted from Section 234 of Condominium Housing
basic mortgage limits. As shown in the following table, limits vary by the number of bedrooms in the unit,
and type of structure. The most recent Federal Register on Section 234-Housing Condominium (FR 72107)
establishes the following limits:

Bedrooms Non-Elevator Elevator HCP Maximum Per Unit Subsidy (see appendix for table).

It is important te note that Sam Juan is listed in the High Cost Percentage Exception List with 270%,
however it is capped at 240%. The last column is the resulting maximum per unit subsidy. The PRHFA will
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apply these limits statewide since construction costs do not vary significantly between different
geographical areas of the Island. Based on PRHFA these subsidy limits are reasonable taking into account
the current censtructien costs and the experience of the agency with previous projects, Puerto Rico has
several well-connected distribution centers which provide a constant pool of construction and building
materials throughout the Island. Transportation infrastructure, along with port facilities in the north and
sputh of the Island facilitate this process. Moreover, human resources costs are fairly similar between
reglons, particularly im construction related activities.

The abovementioned analysis recognizes that there exists fundamental differences between individual
projects costs, but varlations between municipalities or reglons are not significant enowgh to grant a
variation by region in the subsidy limits. The PRFHA understand that HOME limits are appropriate as the
initial cap for the amount of HTF funds that will be potentially allocated to units,

If the grantee will use existing limits developed for other federal programs such as the Low Income
Housing Tax Credit (LIHTC) per unit cost limits, HOME's maximum per-unit subsidy amounts, and/or
Public Housing Development Cost Limits [TDCs), it must include a description of how the HTF maximum
per-unit development subsidy limits were established or a description of how existing limits developed
for another program and being adopted for HTF meet the HTF requirements specified above.

Bedrooms Mon-Elevator Elevator HOP Maximum Per Linit Subsidy

Bedrooms Mon-Elevator Elevator HLF Maximurm Per
Uit Subsidy

a 455,474 58 378 24004 S120,107. 30

1 L6396 SEGA23 24004, SA60,61 5.0

? 537440 581377 24004 5195, %0450

5 S99, 742 5105276 2404 S252,G6G2 .40

4+ £110,002 5115,560 24004 £277,344 00

B. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-assisted
housing rehabilitation activities that set forth the requirements that the housing must meet upon
project completion. The grantee's description of its standards must be in sufficient detail to determine
the required rehabilitation work including methods and materials. The standards may refer to

applicable codes or they may establish requirements that exceed the minimum requirements of the
codes. The grantee must attach its rehabilitation standards below.

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and roning reguirements; Uniform Physical Condition Standards; and Capital Meeds
Assessments (if applicable).

This section provides the minimurm ascceptable standards for existing multi-family household dwelling
units rehabilitated in whole or in part with National Housing Trust Fund (HTF) program funds in Puerta
Rico. These standards are not intended to reduce or exclude the reguirements of any local or state
building or housing codes, standards or ordinances that may apply. In the event of any conflicting code(s),
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the more restrictive codels) will apply. These standards were designed to assist in achieving consistency
for all rehabilitation activities funded with HTF funds. The goal of the Puerto Rico Housing and Finance
Authority HTF program is to provide functional, safe, affordable and durable housing that meets the needs
of the tenants and communities in which the housing iz located. The purpose of the HTF Standards is to
ensure that property rehabilitation puts each building in the best possible position to meet this goal over
its extended life and that, at a minimum, all health and safety deficiencies are addressed.

The project developer will formally contract licensed architectural and engineering design professionals
to provide appropriate professional services for each project. It is the responsibility of each licensed
professional to assure that the scope of work is done in accordance with the generally accepted
practices in the their discipline, as well as designing the project to be in full conformance with all the
applicable Federal, State and local codes.

In addition, the architect or engineer will provide contract specifications which stipulate guality
standards, materials choices and installation methods and standards. By meeting the various code
requirements as a minimum standard, each building rehabilitation project is assured to be brought up
to an acceptable level of rehabilitation. Warranties shall be required per the standard construction
contracts on all materials, equipment and workmanship.

This 5tandard ensures that HTF assisted projects are completed in a thorough and workmanlike manner
in accordance with industry practice and contractually agreed upon plans and specifications as well as
subseguent mutually agreed upon change arders during the construction process. HTF assisted projects
and developers will employ best practice industry standards relating 1o guality assurance 1o verify all
wark completed.

I. Health and Safety
If the housing is occupied at the time of rehabilitation, any life-threatening deficiencies must be
identified and addressed immediately. These items include:

Air Quality -Propane/Natural Gas/Methane Gas Detected
Blocked Egress/Ladders

Electrical Hazards -Exposed Wires/Open Panels

Electrical Hazards -Water Leaks on/near Electrical Eguipment
Emergency Fire Exits -Emergency/Fire Exits Blocked/Unusable
Missing Qutlet Covers

Missing/Damaged/Expired Extinguishers

Blocked Wentilation System

Outlets/Switches/Cover Plates -Missing/Broken

10 Smoke Detector -Missing/Inoperable

11 Windows -Security Bars Prevent Egress

LV = - - B = R R

See Appendix B (UPCS) for a list of Inspectable Items and Observable Deficiencies, including the
identification of life-threatening deficiencies for the property site, building exterior, building systems,
comman areas, and units.
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Il. Expected Useful Life (Capital Needs Assessment)

All PRHFA HTF assisted projects and developers will consider the remaining expected useful life of all
building components with regard to building long term sustainability and performance. Specifically, each
building component with a remaining expected useful life of less than the applicable HTF period of
affardability {10, 20 or 30 years, depending on amount of HTF assistance provided) shall be considered
for replacement, repair or otherwise updated. Additionally, new building components with an expected
useful life of less than the period of affordability shall be considered for future replacement.

A Capital Needs Aszessment (CAN) is necessary for all HTF assisted multifamily housing with 26 or more
total units that determines the useful life of systems, the long terms physical needs of the project and the
work to be performed. Specifications for the assessment are listed below:

1. The industry standard period for CHAs is 20 yvears; however, project CNAs must be updated every
five years during the life of the project to ensure projected capital needs through the HTF

affordability period are anticipated and planned for.
a. |Ifthe projects affordability pericd Is 30 vears (550,000 or more In assistance
provided). The initial CNA will cover years 1-20. The first 5-year update will be done
inyear 5 and cover years &
25. The second S-year update will be done in year 10 and will cover years 11-30.
b. Ifa project’s affordability period is 20 years (530,000 to $50,000 in assistance
provided). The initial CNA will cover years 1-20. The first S-year update will be done
inyear 5 and cover years &
20. The second S-year update will be done in year 10 and will cover years 11-20
c. Ifa project's affordability peried is 10 vears {Under 530,000 in assistance pravided). The
initial CNA will cower years 1-10, The first S-year update will be done in year 5 and cowver
years 6-10.

1 HTF assisted projects and their develapment teams should ensure that all building components
are anzalyzed in the CNA as part of a comprehensive effort to balance rehabilitation scope and
capital planning in a way which maximizes long-term bullding performande as much as possible
within the parameters of both development and projected operational funding available.

2 The CNA will take into account any extracrdinary circumstances of the prospective occupants of
the dwelling li.e. physical, sensary, developmental disabilities) and reflect a means to address
such circumstances in their inspection and in the preparation of a work write-up/project
specifications for that dwelling.

3 The CMA report must be prepared by a qualified professional (architect or engineer) whe has no
financial

interest in the project and no identity of interest with the developer. For purposes of this document,
a “qualified professional” is a licensed professional architect or engineer, who can substantiate a
minimurm of five (5] years’ experience providing CNA reports in accordance with PRHFA standards and
who performs the assessment and supplies the PRHFA with their professional opinion of the
property’s current overall physical condition. The CNA must include the identification of significant
deferred maintenance, existing deficiencies, and material bullding code vielations that affect the
property’'s use and its structural or mechanical integrity. Furthermare, the CNA must examine and
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analyze the following building components:
a. Lite, including topography, drainage, pavement, curbing, sidewalks, parking,
landscaping, amenities, water, storm drainage, gas and electric utilities and lines,
b. Structural systems, both substructure and superstructure, including exterior walls and
balcenies, exterior doors and windows, roofing system and drainage.
[ Interiors, including unit and commaon area finishes (carpeting, vinyl tile, interior walls,
paint condition, etc.), unit kitchen finishes and appliances, unit bathroom finishes and fixtures
and common area lobbies and comridors.

d. Mechanical systems, including plumbing and domestic hot water, Air Conditioning,
electrical and fire protection.

€. Elevators {if applicable).

f. Provide bullding life cyele study that lists each bullding component, the base cost and

opinions of probable cost immediately (critical repair item), along with an analysis of the
reserves for replacement needed to fund long-term physical needs of the project, accounting for
inflation, the existing reserves for replacement balance and the expected useful life of major
building systems.

1 Provide written cost estimates in order that the PRHFA may and determine that costs are
reasonable,

2  The assessment will consider the presence of environmental hazards such as asbestos, lead
paint and mold on the site. The assessment will inclede an opinion as to the proposed budget
for recommended improvements and should identify critical building systems or components
that have reached or exceeded their expected useful lives.

3 If the remaining useful life of any companent is less than fifty percent |50%) of the expected
useful life, immediate rehabilitation will be required unless capitalized. If the remaining useful
life of a component 15 less than the term of the affordability period, the application package
must provide for a practical way to finance the future replacement of the component.

8. The professicnal preparing the CHA report must:

a. The assessment must include a site visit and physical inspection of the interior
and exterior of all units and structures, as well as an interview with available on-site
property management and maintenance personnel, to inguire about past repairs,
improvements and an examination of invoices, contracts or work orders relating to the
repairsfimprovements over the last twenty-four

[24) months, pending repairs and existing or chronic physical deficiencies. Any
information from the interview must be included in the CHA. The assessment must also
cansider the presence of hazardous materizls on the site.

b. Identify physical deficiencies, including critical repair items, immediate physical
needs and long

term physical needs. These must include repair items that represent an immediate threat
to health and safety and all other signiticant defects, deficiencies, items of deferred
maintenance and material building code violations that wauld limit the expected useful

life of major companents or systems.
C. Explain how the project will meet the requirements for accessibility 1o persons with
disabilities, ldentify the physical obstacles and describe methads to make the project mare
accessible and list needed repair items in the rehabilitation plan.
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d. Prepare a rehabilitation plan, addressing separately all immediate and long-temm
physical needs.

e. Waork Specifications and Scope of Repairs

f. Waork specifications should include enough detail to specify each item to be repaired,
the guantity of materials to be used and the exact location of each repair,

g Repalrs needed to correct basic safety, durability, mechanical and efficlency

deficiencies.

1 All materials used must meet the Puerta Rice Building
Code standard material specifications. All work must be
done with skilled craftsrmen and accomplished with

care,
10, Upen completion of repairs, the contractor
will:
a Remove all construction debris fram the
site.,
h. Clean all floars impacted by the work,
[ Clean all new and existing paint from
other finished surfaces including window glass
and mirrors,
d. Leawve all newly installed items in
operating condition.
e Start all other electrical and mechanical
SYSTEmS,
f. Put all hardware in operating condition.
E. Deliver new keys to homeowners for

any newly installed hardware.,

Il. Major Systems
HTF Rehabilitation assisted projects must comply with the requirements indicated in this document and
the State and Local Construction Codes approved under the Commonwealth of Puerta Rico.

1. Site Standards
a. The HTF assisted project must assune that the site is
safe, clean and usable, and designed with details, assemblies and
materials to provide ongoing durability withouwt undue future
miaintenance.

b, Site design and engineering shall be by a qualified
professional.
C. The access ta a building shall be safe, logical, readily

identifiable, sheltered from the weather, and meeting the exit
requirements toa public way. Pathways of circulation within a
building shall alsa be safe and logical.

d. Design and systems shall conform to the “Reglamenta
Conjunta” 2015 and the Puerto Rico Building code, 2011,

e, Sprinkler water service = Underground water service as
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regquired for bullding sprinkler system shall be In accordance with
MNFPA 24,

f. Sewer connections to municipal sewage systems and
on-site sewage disposal must have a minimum useful life same as
the affardability period.

B Means of egress components shall be In conformance
with Chapter 10 of the Internaticnal Building Code
b, Wehicular access to public way — slte design shall

conform to lecal zening code (“Reglamento Conjunto™) and the
“Departamento de Transportacion y Obras Poblicas” regulations,
as well as be sensible in its layout ta maximize vehicular and
pedestrian safety.

il On-site Parking — parking shall be adeguate for project
type, meet local codes, and be designed to drain well, with a
durable appropriate surface material. Handicapped parking shall
be provided as required. Designers may utilize the “Reglamento
Conjunta” to determine the guidelines in the design.

i Pedestrian access and hardscape — In general, paved
walkways within the site will be designed to provide sensible
pedestrian access from the public way into the site, from parking
areas, and provide access to buildings. All walkways should
generally conform to applicable codes for width and slopes, and
fall protection. Site stairs shall be safe and sound, constructed of
durable materials, with proper rise and run, and with code
approved railings as required. Accessible routes into buildings
shall be provided as required by code.

k. Site amenities — site amenities may be provided which
enhance the livability of the project including playground areas,
seating, benches, patio areas, picnic tables, bike racks, grills, and
fencing, etc.

I, Mailboxes -Provision will be made for USPS-approved
cluster mailbox units if required by the USPS.

mi. Landscaping - lawns, ground cover, planting beds,
perennial plants, shrubs and trees may be provided to enhance
the livability, and to provide a positive aesthetic sense. Planting
choices specified should be low maintenance, non-invasive
species, of an appropriate size and scale and located, when
adjacent to building structures, with regard to their size at
miaturity.

m, Solid waste collection & storage - if necessary,
provision shall be made for the outdoer storage and eollection of
solid waste and recycling materials in receptacles [dumpsters,
wheeled trash cans, totes), Enclosures may be provided and
should be accessible as required by code.

. Site lighting with shielded fixtures may be provided ta
illuminate parking and pedestrian walkways, and will conform ta
local zoning code. Energy efficient lighting shall conform to the
International Energy Conservation Code of Puerte Rica, 2011,
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. The lot or defined site must be free of debris, garbage
or other accumulations of site stored items that create
possibilities of infestations, The site should be generally level,
well drained and accessible.

. All exterior property and premises must be maintained
in a clean, safe and sanltary condition.
r. Drainage = assure that the grading surrounding the

bullding will slope away from the bullding and drain properly,
without ponding or erosion. Replacement landscaping and
grading must direct water away from structures.

5. Fencing and gates must not be damaged; missing
sections or has holes per UPCS,
t Graunds must be erosion and rut free, not overgrown

or penetrating vegetation and have functional ponding and site
drainage per UPCS,

u. Hazardeus and substandard conditions include any
condition that threatens the health and or safety of the
occupants. Substandard conditions include any condition that
threatens, defeats or will lead ta the

lack of functional wiability of a single feature of a home. These conditions must include but not be
limited to:

wi.

Wil
wiil,

i

Accumulated debris, waste or garbage, either in enclosed areas such as storage buildings or
in yard areas,

Environmental conditions such as flooding, mudslides, abnormal air pollution, smaoke or dust,
gas smells, sewer odor.

Erading soil and accumulation of stagnant water

. Excessive noise, vibration or vehicular traffic.
V. Excessive accumulations af trash,

Excessive weeds or plant growth.

Fire hazards.

Deteriorated andfor irreparable outbuildings, sheds, or other structures that are na longer in
use or are made unusable by their condition,

Holes, ditches, exposed meter baxes or other conditions that create a tripping hazard, excluding

drainage ditches that are part of a designed drainage system.

M.

xii.

il

wiv.

Rodents, insects or other infestations.

Grading that directs water toward any structure.

Sewer odor, Standing water or depressions that hold water during wet weather, leaking water
supply, percolating or leaking sewage.

Exposed pipes, railings or other installations creating tripping hazards.

Damaged, missing or deteriorated walkways, steps and decks that create tripping hazards ar
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are otherwise unsafe.

v, Stairways or steps with four (4) or more risers and without a functional handrail. Stairways,
decks, porches, balconies and all appurtenances without proper anchorage or capable of
supporting the imposed loads.

i Handrails and guards in poor condition or not properly fastened or capable of supporting
narmally imposed loads,
wwil. All structures In which Insects or rodents are found shall be prompily exterminated by

approved processes that will not be injurious to human health. After extermination, proper
precautions shall be taken to prevent re-infestation.

2. Interior Spaces

a Means of egress compenents shall be in conformance with Chapter 10 of the 1BE “Means of

Egress™and Chapter 7 of MFPA 101, including complete layout of the exits, corridor and stair

dimensional requirements and arrangement, doors slzes and swings, door hardware, panic exit devices,

door self-closers, interior finishes, walking surfaces, fire separations, stair enclosures, guards and

railings, ramps, cccupant load calculations, illumination, and signage.

b. Minimum Space and Use Standards

i The dwelling unit must have a living room, a kitchen area and a bathroom.

ii. Dwelling units shall not be occupied above the maximum occupant load of space requirements

according to the PRBC 1021.2.

[ finimum Standards for Ceilings

i. Habitable spaces including hallways, corridors, shall have a ceiling height of no less than eight

feet (8'), laundry areas, bathrooms, toilet rooms and kitchens may have a ceiling height of not less than

seven feet six inches [7°-6") according to the PRBC 1208.2, unless the following exceptions:

o Where beams or girders are spaced not less than four (4) feet on center and project not more

than six [67] inches below the reguired ceiling height,

olf any room in a building has a slope ceiling, the prescribed ceiling height for the room is required at

the lower level of the ceiling. Any portion of the room measuring less than five feet (5') from the

finished floor to the ceiling shall not be included in any computation of the minimum area thereof,

. Minimum Raom Widths

i. Habitable rooms, other than kitchens, shall not be less than seven feet (7') wide in any plan

dimension according to the IBC 1208.1,

ii. Kitchens shall have a minimurm fleor area of fifty sgquare feet and shall provide clear

passageways of not less than three feet [3°] between counter fronts, counter fronts and appliances or

counter fronts and walls according to the |BC 12081

ihi. All kitchens must have a working refrigerator, cook-top and aven. All equipment must be in

proper aperating condition,

iv. The kitchen must have a sink in proper operating condition, with a sink trap and hot and cold

running water connected, to an approvable water supply system and an approvable sewer disposal

system.

W, There must be facilities and services for the sanitary disposal of food waste and refuse, including

temporary storage facilities where necessary (i.e. garbage cans).

a. Minimum Standards for Bathrooms

i, Each dwelling unit will have a functicnal and code compliant bathroom in accordance with 1IBC

1210

i, The bathroom must be located in a separate private room with lockable doors.
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Iii. The bathroom must have a fixed basin in proper operating condition, with a sink trap and hot
and cold running water. The kitchen sink cannot be used as the required lavatory or basin.

iv. The bathroom must have a tub or shower in proper operating condition with hot and cold
running water.

W, A flush toilet in proper operating condition is required,

vl The bathtub and or shower may be In the same room as the flush tollet, water closet and

lavatary or baszin or said bathtub or shower may be in a separate room. The facilities must utilize an
approvable water supply system and an approvable waste water disposal system.

f. Minimum Standards for Bedrooms

i. Every bedroom shall have a minimum area of 120 square feet according to the IBC 1208.3,

ii. Efficiency Units minimum area is 220 sguare feet plus 100 square feet for every additional
occupant according to the IBC 12064,

iii. Every bedroom shall have access to at least one (1) water closet and one (1) lavatory without
passing through another bedroom. Every bedroom in a dwelling unit shall have access to at least one (1]
water claset and lavatory located within one (1) story (floor) from the stery in which the bedrocm is
located.

iw. Bedrooms must not constitute the only means of access to other bedrooms or habitable spaces
and shall not serve as the only means of egress from other habitable spaces, except when the unit
contains fewer than two (2) bedraoms.

B Minimum Standards for Living Rooms
i Living rooms shall have a minimum area of 120 square fest
h. Storage -adeguate clothes closets, pantry and general storage shall be provided.

i. Amenity Spaces -provision for laundry facilities, bike storage, trash & recyeling, and other utility
or commaon spaces may be made in accordance with the goals of the project program. The project
developers are encouraged to consider adding such amenities as may be appropriate to enhance the
livability of the housing for the tenants.

3. Structure

a. A gualified professional shall examine each building's load-bearing structure, and assess its
existing condition to determine suitability of continued use.

b In general, structure evaluation and design shall be in conformance with IBC Chapter 16 and the
American Society of Civil Engineers Minimum Design Loads for Buildings and Other Structures (ASCE 10,
2013,

£ In mast residential rehabilitation projects where there is no change in use, it is not expected

that the structure will be brought up to new construction standards. Consideration shall be given if
there are any proposed changes in use which would impact the sccupancy load.

d. Deficiencies identitied shall be addressed and repairs will be designed and specified as
determined necessary 1o comect such conditions:

i Repairs shall be made to any deteriorated load-bearing structural elements.
ii.  Reinforce, install supplemental or replace structural members determined not to be
adeguate for use.
iii,  The minimum life expectancy of repairs to the structural elements must be same as the
affordakility peried,

4. Foundations
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a Existing foundations shall be examined by qualified professionals

b. All foundation walls shall be maintained free from open cracks, broken components or
deteriaration which may compromise the load bearing structural integrity.

. New below-grade structures to conform to Chapter 18 of IBC “Soils and Foundotion*as
appropriate.

d. All newly installed foundations should be designed and constructed In accordance with the
Puerto Rico Building Code.

€. The minimum life expectancy of repairs to the foundation must be same as the affordability
period.

f, Basement floors

i. Mechanical rooms -Provide sound concrete floors with raised housekeeping pads for
equipment,

ii. Tenant accessed utility spaces (storage, laundry rooms, etc.] — provide sound concrete floors,
. Where earthen fleors are to remain, provide wear layer of peastone [or similar suitable
material) over vapor barriers.

£ Moisture mitigation

i.  Provide waterproofing or damp proofing as appropriate where possible and as may be
required by existing conditions of groundwater and stormwater intrusion into
subsurface portions of buildings.

ii.  Provide vapor barriers covered with a wear layer of peastone over earthen basement or
crawl space floors to remain,
iii. Ventilation of baserments and crawl spaces per IBC, Chapter 1203,

5. Floors

a Minimum Floor System Stamdards
i, Al flooring must not have any serious defects such as severe bulging or leaning, large
holes, loose surface materials, severe buckling, missing parts or other serious damage.
il All sub-floors should be solid and continuaus, without liberal movement or bounce, free
from deterioration.

i, Al flooring must be free from tripping hazanrds with a minimum of seams spaced at logical

locations, such as doorways and matched to the existing floor,
i All flooring must be sealed and tight at the edges.
W, All floors shall be covered with water resistant flooring.

i, Basement floors should be continuous concrete. If not, certain appliances located in this
area will be properly elevated above grade with concrete blocks.

vii.  Theminimum life expectancy of repairs to flooring must be same as the affordability period.
6. Walls
a. Minimum Wall System Standards

i The minimum life expectancy of repairs to structural walls, interior walls, interior
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surfaces, exterior surfaces and firewalls, must be same as the affordability period

ii. Allwalls including doors and windows should be maintained in good, sanitary condition and
free fram any serious defects such as severe bulging or leaning, holes, cracks, breaks, loose
surface materials, severe buckling, missing parts, rotting materials, chipped, cracked ar

peeling paint, falling cement plaster or other serious damage.
jii. Exterior wall surfaces should be free from chipped, cracking or peeling paint. All such loose paint
should be properly prepared, primed, properly painted and maintained weatherproof  and
properly surface coated where required to prevent deterioration.

surfaces, including
doors
cendition and free from chipping, cracking or peeling paint with no loose, cracked or falling

v, Interior  wall and windows, shallbe maintainedin  good, sanitary

cement plaster.
v, Ml such loose paint should be completely removed and surfaces primed. M| primed surfaces
should be properly painted,

7. Roofs
& Minimum Roof Systems Standards

i. The roof and cap flashings must be structurally sound and weather tight,

ii.  Roofsurfaces should be free from defects. No indication of excessive wear or potential failure will
be acceptable,

iil. Roof drainage must be adequate to prevent dampness or deterioration in the walls and interior

portion of the structure.

iv. Roof drains, gutters and downspouts must be in good repair and free from obstructions.

V. Roaf water discharge shall not be directed toward foundations, splash blocks must be included
where necessary.

vi.  The minimum life expectancy of repairs must be same as the affordability period.

B, Windows and Doors

a. Minimum Window and Door Standards
i Every window and door must meet egress requirements (IBC Chapter 10) for dimensions, swing
and clearances, and be accessibility (ADA) compliant as required.

il Every window, exterior door and basement or cellar hatchway must be substantially tight, water
and rodent proof and be kept in a state of maintenance and repair,
iii. All exterior doors to the outside or to a common public hall must be solid core and be equipped

with adequate security locks. All windows accessible from ground level must be lockable.
iv. Every exterior and interior door, when closed, must fit tightly within its frame.
W, Every exterior and interior door, door hinge and door latch and/or lock must be maintained in
good working condition.
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Wi Every exterior window, door and frame must be constructed and maintained in such a manner as
to ke weather tight with adequate weather stripping.

wii. Al doors and windows must be capable of providing adequate seal against air infiltration, weather
elements, and be determined to be appropriately energy efficlent In keeping with the overall
energy efficlency strategy of the project.

will. Every basement or cellar hatchway must be constructed and maintalned as to prevent the
entrance of rodents, vermin, raln and surface dralnage water into the dwelling or structure,
ix. Matural ventilation shall be through windows, doors, louvers or other approved openings to the

outdoar air. Such openings shall be provided with ready access or shall otherwise be readily controllable
by the building occupants.

X. A kitchen and or bathroom may pass without a window area provided there is a mechanical
means of ventilation which is maintained in working order.

Hi. The requirements for emergency egress from sleeping rooms must be per the Puerto
Rice Building Code 1018.1.

xiil. Every window or other opening to outdoor space which is used or intended to be used
for ventilation must likewise be supplied with screens covering the entire window areas
reguired for ventilation. The material used for all such screens (doors and windows)
st be not less than sixteen [16) mesh per twenty-five [25] mm and must be properly
installed, maintained and repaired to prevent the entrance of flies, masquitoes or other
insects. Half screens on windows may be allowed provided they are properly installed

and are bug and insect tight.
b. Existing doers and windows
i Doors and windows to remain should be examined and determined to be
suitable for reuse with a minimum remaining useful life the same as affordability period
and repaired if necessary
ii. Repaired doors and windows shall be tested and modified as necessary to
operate properly. Hardware shall be intact and operational, or be replaced with new
hardware as reqguired
i Where existing deors or windows do nat meet the standards for egress,
candition, and/or energy efficiency deemed appropriate to the praoject, they shall be
replaced by new windows.

b. Mew doors and windows

i Mew doars and windows shall be code compliant, and conform with the IBC Chapter 10
“Means of Egress”, Puerto Rico Building Code 2011, and the International Energy
Conservation Code of Puerto Rico, 2011,

ii. All doors and windows shall be installed per manufacturer's installation guidelines
and specifications, and shall incorporate appropriate detail, flashings, joint sealers,
and air sealing techniques.

il Replacement of doors (both interior and exterior) and windows must have a minimum
life expectancy the same as the affordability period.
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9. Electrical

a. Project electrical design should be done by a licensed electrical engineer, or other
qualified professional.

k. Project electrical must be installed by a licensed electrician

C. Design shall be comply with Fire Code of Puerto Rico, 2011, the International electrical

Code, 2011 and the Internaticnal Energy Conservation Code of Puerte Rico, 2011 and the
National Fire Protection Association codes.

d. In general, the electrical system should be new throughout a building:

i. Where existing service entrances, disconnects, meters, distribution wiring, panels, and
devices are proposed to remain, they will be examined and determined to be in good
condition, code compliant and have a minimum remaining useful life of the affordability
perlod, The designer, In concert with the electrical inspector, shall examine the system and
equipment. Existing components of the electrical system may be reused as appropriate.
Substandard or critical non-code compliant components shall be replaced.

2. Electrical service and metering:
i The service entrance size shall be calculated to handle the proposed electrical loads.
i, Metering and disconnects shall be per code and mounted at approved locations,
1. Electrical distribution system:
i. Lighting and receptacle circuits shall be designed per code.
if. Locations and layvout of devices and lighting to be logical and accessibility compliant where
required.
i, Provision shall be made for the wiring of dedicated equipment circuits and connections for
heating, ventilation equipmentfexhaust fans, pumps, appliances, etc.
g Developers are encouraged to upgrade to Energy Star”™ Category.
h. Site lighting with shielded fixtures may be provided to illuminate parking and pedestrian
walkways, and will conform to local zoning,
i. Emergency and exit lighting/illuminated signage shall be per the NFPA 101, Life Safety
Code,
I Fire detection and alarms:
i. Shall be installed as required by code: NFPA 101, Chapters 9.6, 30.3.4 and/or 31.3.4, and comply
with NFFA 72, and NFPA 1.
ii. Smoke detectors shall be installed per NFPA 30.2.4.5 and 9.6.2.10.
iii. Each dwelling unit must have at least one (1) hard-wired smoke detector, in proper operating
condition, on each level of the dwelling unit on the ceiling or wall cutside of each separate sleeping area
in the immediate vicinity of bedrooms, including basements but excepting crawl spaces and unfinished
attics,
iv. Smoke detectors must be installed in each room uzed for sleeping purposes.
v, If the dwelling unit Is occupied by any hearing impaired person, smoke detectors must have an
alarm system, designed for hearing impaired personz as specified in the National Fire Protection
Standard,
i, CO detectars shall be installed per Fire Code of Puerto Rico, 2011 and NFPA 101, Chapter
30.3.4.6 and NFPA 720,
Wi, Where required — system annunciation shall be in accordance with NFPA 1,
k. Communication low-voltage wiring = provisions for TV, telephone, internet data,
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security, and intercoms should be considered and Installed as appropriate to the project’s use
and livability.

I Optional solar powered photovaltaic panel system may be installed in accordance with
the International Energy Conservation Code of Puerto Rico, 2011,

10. Mechanical

a. All mechanical systems shall be designed by a mechanical engineer or other qualified
professional.
b. All mechanical systems shall meet all applicable codes such as International Plumbing
Code of Puerto Rico, 2011, Mechanical Code of Puerto Rico, 2011, Fuel and Gas Code of Puerta
Rice, 2011, Internaticnal Energy Conservation Code of Puerto Rica, 2011, Fire Code of Puerto
Rice, 2011, and the National Fire Protection Association codes,

. Fire protection

i In general, all buildings assisted with HTF funds shall have fire suppression as required by the

Puerto Rico Fire Department with approved sprinkler systems installed as required by NFPA 101

ih System design to conform to applicable NFPA standard 13 or 13R

iili. Underground water services for sprinkler system shall meet NFPA 24

iw. Provide fire pumps, standpipes, and fire department connection as required per NFPA 13, 14 &
25,

v, Where possible, piping for the sprinkler system shall be concealed,

d. Flumbing

i Where existing components of a system are to be reused, they will be examined and
determined ta be in good condition, code compliant and with the International Plumbing Code of Puerto
Rico, 2011, have a remaining useful life of the applicable affordability period. Critical non-code
compliant components shall be replaced.

i All fixtures, piping fittings and equipment shall be lead-free.

iii. Kitchen fixtures — When existing kitchen figstures are not in good condition, new sinks and
faucets, and associated plumbing shall be installed in each apartment.

iw. Bath fixtures = When existing bath fixtures are not in good condition, new water saving toilets,
tubs and tub surrounds, lavatory sinks, and faucets shall be installed in each apartment.

W, Three and four-bedroom apartments are encouraged to be designed to include 1% baths
minimum where adequate space is available,

wi. Provizion for laundry roeoms or laundry hook-ups may be made per project’s program
requirements.

wil. Provision for other utility plumbing for janiter sinks, floor drains, outdoor faucets, drains for
dehumidification systems, etc., may be made as desired or reguired.

e, Wentilation

i Indoor air quality will be addressed by the installation of either exhaust only or balanced
ventilation systems as required by the Mechanical Code of Puerto Rico, 2011, Fuel and International
Energy Conservation Code of Puerto Rico, 2011, Fire Code of Puerto Rico, 2011, and the National Fire
Protection Association codes.

ii Air Conditioning systems misst be designed per the Mechanical Code of Puerto Rice, 2011 and
the International Mechanical Code. Energy Conservation measures are recommended,

ihi. Dwelling units must have access to natural ventilation, Bedrooms must have the provision for
the installation of an air conditioning unit if applicable.

i Balanced mechanical ventilation systems are encouraged,
V. Ventilation controls shall be per applicable codes.
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f. Demestic Hat Water:

i. Hot water system shall be designed as required by the Puerto Rico Building Code P2EDL.

i, ‘Water heating facilities shall be properly installed in accordance with manufacturer's installation
and per code requirements, be maintained and capable of providing an adequate amount of water to be
drawn at every required sink, lavatory, bathtub, shower and laundry facility at a temperature of not less
than 110 degrees Fahrenhelt.

iii. The water supply system shall be installed and maintained to provide a supply of water to
plumbing fixtures, devices and appliances In sufficlent volume and at pressures adequate to enable the
fixtures ta function properly, safely and free from defects and leaks. Each unit should be equipped with
a functioning pressure release valve and temperature release valve.

£ Water supply and Waste Water

i A potable water supply system shall be installed so as to prevent contamination. Every dwelling
unit must have an accessible and properly functioning main shut-off valve with a provision for discharge
near the water service entrance point.

ii. Supply lines and fittings for every plumbing ficture shall be installed to prevent backflow.

. All galvanized piping is to be replaced. Deteriorated, rotted, broken or otherwise worn water
supply, vent pipes or waste water pipes must be replaced.

iv. All deteriorated, blocked, inoperable or leaky equipment shall be repaired or replaced.

v, Every dwelling unit must contain a bathtul or shower that is properly connected to both hot
and cold running water lines under pressure and must be maintained In working order. Faucets shut off
valves and plumbing lines should be maintained free from leaks or drips and should be capable of
shutting off completely. New tub and shower valves must have balanced pressure thermostatic valves,

Wi Existing plumbing equipment and fixtures and repairs must be inspected for durable condition.
Replacement fixtures must have a life expectancy of a minimum of twenty (20) vears,
Wi, Connection to a continuously functioning sanitary wastewater disposal system.

h. Elevators

. If a HTF assisted multifamily project has 4 floors of more, a minimum of two elevators

must be installed.

ii.  Elevators must be installed per code NFPA 101, Chapter 9.4 and must comply with the
International Building Code Chapter 30 "Elevators and Conveying Systems” and Chapter
10 “Weans of Egress" as indicated in the Puerto Rico Building Code, 2011,

il Existing elevators and lifts may be retained if they are appropriate to the use of the
building and in serviceable condition with a minimum expected useful life of the
affardability period.

11, Furnishing, Fixtures and Appliances

a. signage and identification

i Building signage zhall be provided. Including building address, apartments’
identification, building directory, exits, stairways, common and utility spaces, etc, shall
be in conformance with NFPA 101 Life Safety Code, and be accessibility compliant.

iil. Exit signage will be provided as required by code and be accessibility (ADA)
campliant as reguired.

b. Fire protection specialties

i. Provide fire extinguishers in buildings, and in apartments as required by Fire
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Code of Puerto Rico, 2011and as directed by the Puerto Rico Fire Department.

C. Equiprment

i. All mew equipment to be ENERGY STAR® rated,

ii. Existing equipment to be retained and continued to be used shall be in
serviceable condition with a minimum expected lifetime as the affordability period.
Iii. Eguipment shall conform te the International Energy Conservation Code of
Puerto Rico, 2011

d. Tollet accessories
i Each bath will have appropriate accessories such as tawel bars, robe hooks,
bath tissue holders, etc., installed and securely fastened in place. Accessories shall be
loeated per accessibility reguirements (ADA] where necessary.
ii. Medicine cabinets and mirrors — install in each apartment bath as appropriate.
. Shelving must be durable and cleanable. Include shelving for pantries, linen closets,
clothes closets and other storage as appropriate, securely fastened in place.
f. Kitchen appliances
i Pravide new, full-size (30”, 4 burner) stove and refrigerator in each apartment.
i, Existing appliances to be reused shall be in good and serviceable condition,
iii. Pravide other appliances {such as microwaves) as may be approgriate to the
project,
. All appliances in accessible (AD&) apartment units shall be accessibility
campliznt, and located in an arrangement providing required clear floor spaces.
£ Laundries may be included where adequate space is avallable and when appropriate to
meet the project goals. Washers and dryers may be provided in laundry rooms or in
apartments.
h. Playground eguipment, if applicable, must be safe and code-approved.
i.  Existing Kitchen cabinetry or countertops proposed to remain shall be in good condition
with a minimurn remaining useful life same as the affordability period.
j. Mew Kitchen cabinetry and counters shall be of good quality and be provided with a
cleanable sanitary surface material Impervious te water such as high pressure laminate
[HPL].
k. Shop fabricated as one piece assembly where possible, Seal field joints,
I.  Installed level and securely fastened to cabinetry
m. Bath cabinetry and vanity lavatory tops, when used, should be one piece integral bowl
with Iintegral backsplash

12, Finishes

a.  Interior Finishes
i.  Ingeneral, all interior finishes will be new and installed per manufacturer's recommendations
and the standards of guality construction per trade practices and associations related to the

particular product or trade, and per Chapter & of the IBC “Interior Finishes™ as instructed by
the Puerto Rico Building Code, 2011.

ii.  Walls & ceilings -Where existing finishes zre proposed to remain, they will be determined to
meet the standard of being sound, durable, lead-safe, and have a remaining useful life of no
less than the afferdability period.

IR Flocring -All new fleoring materlals (resilient flooring, wood flooring, laminate flooring,
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carpet, and/or ceramic tile) zhall be installed over suwitable substrates per manufacturer's

spiecs and the trade association practices.

iv. Paint -In general, all interior ceiling, wall, and trim surfaces shall receive renewed
coatings of paint (or other clear/stain) finishes. Painting shall be done in a workmanlike
manner, and in accordance with the manufacturer’'s recommendations. All painting
including preparation of existing surfaces shall be done in a lead-safe manner.

v. Acoustical Treatments = Dwelling units separated acoustically using Section 1207 of the
IBC as a guideline minimum standard,

b. Exterior Finishes

I, Al exterior finishes must comply with Chapter 14 of the IBC "Exterior Walls™ as instructed by

the Puerto Rico Bullding Code, 2011.

ii. Paint
oln general, all existing exterior concrete or wood surfaces shall receive new paint coatings, except as
approprate due to the recent application of paint or the sound condition of existing coatings
obxamine surfaces and apply paint only 1o sound acceptable materials and surfaces.
aPrepare surfaces properly, removing logse or peeling previous paint.
oPaint prep shall be done in accordance with applicable lead safe standards.
o Befare painting, assure that any maolsture issues which may compromise the life expectancy of
the paint system are remedied.
gabxterior paint systems shall be compatible, and installed in accordance with manufacturers’
specifications.
i. Porches, decks, balconies and steps
oExisting porches, decks, balconies, steps and railings proposed to remain shall be examined and
repaired as necessary. Repair and reconstruction shall be carried out to assure that they will have a
continwed useful life of the remaining afferdability periad.
olnspect structure for soundness and reconstruct any deteriorated members as reguired.
olnstall new support piers as may be required,
oPatch existing decking with matching materials, or install new durable decking.
oRailings shall be sound and adequately fastened to meet code requirements for structural loading.
Repair of replace in-kind as appropriate, Railings shall meet code reguirements for height of protective
guards, or have supplemental guards installed.
o5teps shall e safe and sound and meet applicable codes, with railings as necessary.
oAl balconies and porch elements shall be able to withstand the weather elements to prevent
premature deterioration.

12, Construction Materials
Must follow state and local codes related to the construction in Puerta Rice,

IV. Lead Based Paint

AllHTF funded projects must conform to all applicable provisions of 24 CFR Part 35 regarding lead-based
paint, HTF assisted projects must alsa conform to all Puerto Rico laws and regulations, as well as EPA
requirements regarding lead-based paint, including protection of workers who may be exposed to lead
paint during the construction process, Some provisions include:
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1 All homes constructed before January 1, 1978 will be evaluated for lead based
paint hazards. Evaluation will be done by a gualified, certified or licensed person as
required under the regulations at 24 CFR 35. A qualified lead based paint inspector or
risk assessor is certified or regulated by a state or local health or housing agency or an
organization recognized by HUD,
2 As required under 24 CFR 35, 24 CFR 570,608, 24 CFR 982.401 all lead based
hazards will be identified and reduced through paint stabilization, interim controls or
abatement as required.
3 Safe work practices will be followed at all times in a manner which insures the
health and safety of workers and residents, especially children
4 During lead hazard reduction efforts, the work area will be sealed and the family
will be protected or relocated as required by the regulations,
5 Fimal Clearance will be achieved en all lead hazard reduction activities as
required under the regulations.
B. Applicable Federal Regulations must be employed, such as:
a. HUD Lead Safe Housing Rule (Title 24, Part 35) requires various levels of evaluation and
treatment of lead paint hazards when federal money is used for rehabilitation of target housing.
b. EPA Renovation Repair and Painting Rule (40 CFR Part 745) — Requires contractors conducting
renovation, repair or maintenance that disturbs paint in target housing or child occupied facilities to be
licensed by EPA and use lead safe work practices to complete the work, Developers must ensure
contractors are properly trained and licensed.

. HUD/EPA Disclosure Regulations (Tithe 24, Part 35, Subpart A} — Requiresownersoftargethousing
to disclose all lead paint records and related information to potential buyers and/or tenants.
. O5HA Lead in Construction Rule (25 CFR Part 1926.62) -Proscribes persenal pratection measures

to be taken when workers are exposed to any lead during construction projects.

V. Accessibility

Housing that is rehabilitated with HTF funds must meet all applicable federal and state regulations
regarding accessibility for persons with disabilities. An overview of these requirements is provided
below; however, the applicability of these rules is complex and therefore it Is recommended that
developers seeking HTF funds consult with a qualified design professional,

General Requirements:

1 Projects shall meet applicable Federal and Local Regulations and Rules
2 The number af accessible apartment units shall be determined by the code reguirements
3 Projects shall comply with the American’s with Disabilities Act (ADA], Title Il {for public entities)

and Title 11 [for places of public accommodations) implemented at 24 CFR parts 35 and 36, and 2010
ADA Standard for Accessible Design and attendant Design Guide (DO)), as applicable

4 Projects, if applicable, shall comply with the Fair Housing Act, which states in part that covered
multifamily dwellings as defined by HUDYs implementing regulations at 24 CFR 100,201 must meet the
design requirements at 24 CFR 100.205,

5 Projects, if applicakle, shall comply with Section 504 of the Rehabilitation Act of 1973
implemented at 24 CFR Part 8.

b, For "substantial” rehabilitation (projects with 15 or mere total units and the cost of
rehabilitation is 75% or more of the replacement cost):

a. At least 5% of the units {1 minimum) must be made fully accessible for persons with mokbility
impairments based on the Uniform Federal Accessibility Standards {UFAS).
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b. In addition, at least 2% of the units (1 additional unit minimum} must be made accessible for
persons with sensary impairments.

c. Cormmon spaces must be made accessible to the greatest extent feasible

[ For projects with “less-than-substantial” rehabilitation (anything less than “substantial”), the
project must be made accessible to the greatest extent feasible until 5% of the units are physically
accessible, and common spaces should be made accessible as much as possible,

V1. Disaster Mitigation

To the extent applicable or relevant, the housing must be improved to mitigate the potential impact
of potential disasters (e.g. earthgquakes, hurricanes, floods, wildfires, extended power outages) in
accordance with state or local codes, ordinances, and requirements, or such ather requirements that
HUD may establish.

i Projects shall meet FEMA federal regulation, and HUDs' floodplain management reguirements
at 24 CFR 55, including the 8-5tep Floodplain Management Process (when applicable) at 24 CFR 55.20.
2 Projects shall meet the Puerto Rico Building Code regulations Section 1613 for Earthquake Loads

protection; and the American Seciety of Civil Engineers Minimum Design Loads for Buildings and Other
Structures ASCE 10 Section 9.0.

3 Projects shall meet the American Saciety of Civil Engineers Minimum Design Loads for Buildings
and Other Structures ASCE 10 Section 9.13.6.2.3 for Hurricane {Wind Force) protection.

VIl. State and Local Codes, Ordinances, and Zoning Requirements.

Eligible Projects must meet all applicable international and local codes, ordinances and requirements. In
the absence of state or local building codes, the housing must meet the International Building Code of the
International Code Council.

All work shall comply with all applicable international and Puerto Rico local codes, ordinances, regulations
and zoning requirements.

Applicable state codes include but are not limited to:

1 Reglamento Conjunto para la Evaluacion y Expedicion de Permisos Relacionados al Desarrallo u
uso De Terrenao, 2015

Puerts Rico Building Code, 2011

International Building Cade (IBC), 2015

Residential Code for One and Two Family Dwellings of Puerto Rico, 2011

Fire Code of Puerta Rico, 2011

Mational Fire Protection Association (NFPA), 2015

Mechanical Code of Puerto Rica, 2011

International Plumbing Code of Puerto Rico, 2011

Fuel and Gas Code of Puerta Rico, 2011

10 International Energy Conservation Code of Puerto Rico, 2011

11 Existing Puerto Rico Building Code, 2011

12 Private Sewage Disposal Code of Puerto Rico, 2011

13 American Society of Civil Engineers Minimum Design Loads for Buildings and Other Structures
[ASCE 10), 2013,

14 Fair Housing Act Design Manual, 1998

15 Section 304 of the Rehabilitation act

16 Americans with Disabilities Act Design Standards, 2010

(1= - - = A
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17 29 CFR Part 1910 Occupational Safety and Health Administration [O5HA)

Please note that the PRHFA HTF assisted project must demonstrate compliance with all local codes, The
HTF Standards are designed to exceed the Uniferm Physical Condition Standards (UPCS) and ensure that
upon completion the HTF assisted project and units will be decent, safe, sanitary, and in good repair as
described in 24 CFR 5.703. See Appendix B (UPCS) for a list of Inspectable Items and Observable
Deficiencies, including descriptions of the type and degree of deficiency for each item that any HTF
assisted project must address, at a minimum.

VIl Uniform Physical Condition Standards (UPCS)

Housing assisted with HTF funds and which are placed in service must follow state an local codes which
include all inspectable items and inspectable areas specified by the US Department of Housing and Urban
Development {(HUD) based on the HUD physical inspection procedures, known as the Uniform Physical
Condition Standards [UPCS) prescribed by HUD pursuant to 24 CFR Part 5.703. These standards address
the major areas of the HUD housing: the site, the building exterior, the building systems, the dwelling
units, the common areas, and health and safety considerations. The Uniferm Physical Condition Standard
[UPCS) responds to inspectable items and observable deficiencies for the site, building exterior, building
systems [multifamily housing only), and commaon areas (multifamily housing only).

All HTF assisted projects must ensure that the housing will be decent, safe, sanitary, and in good repair as
deseribed in 24 CFR 5.703. The PRHFA will adopt and create a specific variation of the Uniferm Physical
Condition Standard [UPCS) incorporating the specific construction methodologies and materials utilized
in Fuerto Rico. Each performance requirement has an established acceptability critera for determining
the minimum acceptable conditions. The inspection staff of the PRHFA will be qualified to perform the
assessment of the UPCS

Variation and employ “good judgment” when an evaluation eriteria may be open for interpretation.

Please refer to the HOME Program Rehabilitation and new Construction Standards, 2015 “Estdndares de
rehabilitacidn v Nueva Construcoidn, 2015%, for particular reguirements in multifamily housing and the
Technical Specifications, 2006 of the HOME Program Rehabilitation and New Construction division for
structural and material specifications regarding particular construction methodalogies in Puerto Rico.

See appendix B for a complete list of items regarding the Uniform Physical Condition Standard for
Multifamily Rehabilitation, and Appendix B for the Uniform Physical Condition Standard for Single Family
Rehabilitatian,

I¥. Energy Efficiency
11, All additions, alterations or renovations shall comply with latest local building and the
International Energy Conservation Code of Puerto Rico, 2011
12, Comply with Energy Star standards and above code where feasible and contributing to significant
ENErgy savings.
13, If possible, avoid or minimize air-conditioning with natural ventilation or other passive cooling
strategy. Ensure that adequate coeoling and ventilation is included in all elderly developments,
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14, Consider renewable energy sources such as solar thermal collectors, photovoltaics jor pre-wire
and provide adequate roof structure so that systems can be added when feasible), using research
grants and rebates when possible.

K. Historic Buildings

Any building or structure that is listed in the State or National Register of Historic Places, designated as a
histeric property under local or state designation law ar survey, certified as a contributing resource with
a Mational Register listed or locally designated historie district and is considered a Historic Building by the
State Histaric Preservation Office; shall be rehabilitated in a manner consistent with the requirements of
Section 106 of the National Historic Preservation Act and any imposed guidelines by the Institute of Puerte
Rican Culture and the State Historic Preservation Office. It shall comply with Existing Puerto Rico Building
Code, 2011 and with NFPA 101, Chapter 43.10.4

4. Rehabilitation Standards. The grantee must establish rehabllitation standards for all HTF-
assisted housing rehabilitation activities that set forth the reguirements that the housing must
meet upon project completion, The grantee's description of its standards must be in sufficient
detail to determine the reguired rehabilitation work including metheds and materials, The
standards may refer to applicable codes or they may establish requirements that exceed the
minlmum reguirements of the codes. The grantee miust attach its rehabilitation standards below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; Capital
Meeds Assessments (if applicable); and broadband infrastructure (if applicable),

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation {where relevant); state and local codes,

ordinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs
Assessments (if applicable).

9, Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-time
homebuyers, If the grantee will not use HTF funds to assist first-time hamebuyers, enter “M/A"

Mot Applicable.
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10, HTF Affordable Homeownership Limits, If the grantee intends to use HTF funds for
homebuyer assistance and doas not use the HTF affordable homeownership limits for the ares
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the infermation in accordance with §93.305. If the grantee will not use HTF funds to assist first-
time homebuyers, enter "MN/A"

Any limitation or preference must not violate nondiscrimination requirements in § 93,350, and
the grantee must not limit or give preferences to students, The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d){3) anly if
such limitation or preference is deseribed in the action plan.

Any limitation or preference must not viclate nondiscrimination requirernents in § 93.350, and the
grantee must not limit or give preferences to students. The grantee may permit rental housing owners to
limit tenants or give a preference in accordance with § 93.303(d)(3) only if such limitation or preference
is described in the action plan.

Any limitation or preference must not viclate nondiscrimination requirernents in § 93.350, and the
grantee must not limit or give preferences to students. The grantee may permit rental housing owners to
limit tenants or give a preference in accordance with § 93.3030d)(3) only if such limitation or preference
is described in the action plan,

The State will not limit beneficiaries andfor give preferences to any segments of the extremely low-income
papulation.

12. Refinancing of Existing Debt. Enter or attach the grantee's refinancing guidelines below. The
guidelines describe the conditions under which the grantee will refinance existing debt, The
grantee’s refinancing guidelines must, at minimum, demaonstrate that rehabilitation is the
primary eligible activity and ensure that this reguirement s met by establishing a minimum level
of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter "N/A"

The PRHFA will not refinance existing debt with the HTF funds.
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Appendix C — Other standards for Housing

UNIFORM PHYSICAL CONDITION STANDARDS FOR MULTIFAMILY
HOUSING REHABILITATION
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UNIFORM PHYSICAL CONDITION STANDARDS FOR SINGLE FAMILY
HOUSING REHABILITATION

a2
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CONSULTATION SURVEY FOR MUNICIPALITIES 2024

A total of 20 municipalifies completed the survey, Most of the participants were the
Directors of Federal Programs of their municipalities.

Frasent condifion

Around two out of every three (65%) persons indicated that the availability and access
to adequate rental housing for low- and moderate-income people is bod or terible. This
includes both affordable housing ond housing suitable for people with disabilifies and
ather disadvantaged groups within the populafion,

In terms of the avalability and access fo own housing adequate for rental for low- and
moderate-income people, three out of every five (8058 individuals consider it to be bad
ar terrible. Regarding the availability of environments suitatle far living in terms of safety
and health, among other aspects, three out of every five (40%) persons express that it is
good.

Sivout of every ten [40%) persons declare that the availability of economic development
opportunifies that bernefit communities, parficulary  low- and  moderate-income
populations is average,

Statament Excalent Good Average Boad Temible Owerall

The avolability aond occess to odeguate 0 0 7 ) 4 20
renfal housing for low- and moderate-income
people [includes both affordable housing
and  housing  suifable  for people  with ao® | oook | 35.00% |45.00% | 20.00% | 1o0.00%
disabdities and other disodvantaged groups
within the: population).

The availability and access o own housing 0 0 ] 8 4 0
adequate for rental for low- and moderate-
income people (include: Both affordable
housing and housing suitable for people with | g pae | ooz | 4000 40.00% | 2000% | 100.00%
disabdities and ofher disodvontoged groups
within the population).

The ovailability of environments suitoble for a 12 & 1 1 20
living in ferms of sofety and heolth, omong

ofher aspects, 0.00% | 60.00% | 30.00% | 5.00% | S00% | 100.00%
Avallabdty  of  economic  developrment 4] 4 12 3 1 20

opporiunities  thot  bensfit  communities.

parficulorty  low-  and  moderate-ncome 0.00% | 2000% | 40.00% |1500%| 5.00% | 100.00%
populafions

Fresent situafion compared to the situation five years ago

Annual Action Plan 282
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



Around two out of every three [45%) persons think that the availability and access to
adeguate rental housing for low- and moderate-income people is worse foday than five
years ago. On the subject of the availability and access to own housing adequate for
rental for low- and moderate-income people, alio two out of every three [45%) parsons
sense that it is worse, The main reason for considenng the situation wose is the shorfage
of secial interest housing,

Presant sifuation : The availability and occess to adequate rental housing
for low- and moderate-income people

5.007,

= Batter =jame = Worse

Present situation: The availability and cocess to own housing adeguate for
rental for low- and mederate-income people

0,007

» Better = 3ome = 'Wose

About the availakility of environments suitable for living in terms of sofety and health,
amang other aspects, three out of every four (75%] persons consider fo be the same or
worse than five years ago, The main reasons mentioned for this evaluation include
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criminality problems in some ploces and the effects of notural disosters like humcanes
and earthquakes.

Present situction: The availability of ervironments suitable far living in terms
of safety and health. amaong other aspects.

= Better =%ame = Worse

More than half [55%) of the parficiponts indicate that the avaoilability of economic
development opportunifies that benefit communities, parficularly low- and modearate-
incomea populations s the same now compared to five years ago. Most porficipants
comment about the challenges for economic development and the need, for example,
of incentives for businesses.

Present situation: Availakility of economic development opportunifies
that bensfit communities, parficulary low- and moderate-incomes
popuiations

= Better =3ame = Worse

Main needs regarding housing and community development in the municipalities

In general, there are several needs pointed out by most parficiponts. Among them, it s
important to highlight:

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

284



« gJccess to affordable housing (incleding for rental), especially for low- and
moderafe-incame persans,

«  rehabilitation of existing housing (including abandoned structures):

» construction of new social interest housing;

«  development of community infrastructure, including parks, community centers,

and recreation areas;

s housing and services for person: with disobilities and the eldedy; and

« incentivize and provide aid to businesses for the creation of more jobs.
Regarding the populations with more housing needs ot present, the most menfiocned
ware homeless families (55%), low- and moderate-income persons in general [50%), and
families af rsk of lasing their homes: [45%). Concaming public foaclities needed in the
municipalities, three out of avery five [40%] participants indicate senior centers, marne
than half [55%) indicate parking facilities. and ane third (35%) express youth centfers, In
tarms of improvement toinfrastruciure, three out of every four [75%) municipalities stated
improvement to lightning, haoif (50%) indicated improvement to sidewalks and 45%
mentioned improvement to streets. About the public services needs in the communities,
ning out of every 10 (?0%) participants declare the assistance af home services for seniors,
two out of every five [40%) exprass fransportation services and around one out of every
fhree (35%) indicate programs for emergency payments including ufiliies, rent and
mortgage.

‘Which are the three populations that curently have the greatest housing
neads in your municipality?

Hegrrmehiss. Foarrilic: | 507
Low and moderate income people in general 50007
Fearmibiezs ol ik ol losing IR horma; -——— 5 007
Qlder adults, in genaral 40,007
Hormedess older il ———— 35 00
Homeless womsan 25.00%%
Homeless youlh [15-24]  ms— | 5,005
People with drug addiction and other mantal. . — 10,007
Homeless men w5 000
Women or man with chidran, victims of abuse = 500,
Women or men dane, victims of obuse  0.00%
People with a pasitive diagnosis of HIV/AIDS  0u00%
Veterons  0.007%
Crher groups 0U00%%
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Which of the following public facilities are curently necessary in your
miunicipality? List the three main ones.
Senior Cenfer I 0,007
Parking facilities I 55,007
Youth Cenfer I 35,007
Farks and/for recreational fociifies I 30.00°%
Heallh centers I 30.00°%
Child core center IS 25.00%
Oither pulbic focilities NN 20,007
Community centers I 10.00%

Which of the following infrasfructure improvernent needs exist in your
municipality % List the three main ones,
Lighting improvermeants | s, (%,
Sdewalk improvemnents I 50,007
Streat improvements I 45,007

Improvemants to waste focilies I 35 007
Channeing of rivers and sfreams I 30,007%
Irgravarmants bo the agueduct systerm I 0,007

Diher neads 1o improve infrostoctore I 15,007
Improvemants to The sewer syslern I 10.00%
Asbestos removal - 0U00%
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‘Which of the following public service needs existin your community? List
fhe top thrae.

Home Care Services for Senlors
Transportation services

Programs for emeargency poyments [ufilifies, ..

Heorme axssstanss servicas lar paople wilh
Child care services

Health services

Training for jobs

Youlh Eduecatianal Services

Sarvices lor people with problemanic substance,,

Fair Housing Guidonce
Guidance for tenants andfor awners
Roisa awaranass about the problem of crima

Senacas Ior peaple wilh & podlive didgnass of.,

Community Outreach Health Frograms
Cithers

Additionally, three cut of every five |60%] municipalities point out their need for presemrving
historic sites and four out of every five (B0%) express the need for future rehab of
community development structures. In relafion fo economic development needs that
are prasent in the communities, three out of every five [40F) paricipants indicate
assistance to micro-enternprises and small businesses, half [S0%) of the respondents
mentioned commercial and/or industrial rehab and commercial and/or industrial

infrastructure, respectively.

e —— 0, 0 0
I A, 005
s 35 00T
ee—— 25 00T
e 20,007
— 20,005
15,007

—— 10,00%

o 10.00%

—— 10.00%

10007

= 5.00%
. 0.00%

0.00%

0.00%
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Is there a need to preserve any historcal areas in your
rmunicipaliby g

= Yas = kMo

Is there o need in your municipality for future rehabilitation
of structures infended for community developmenty

=Yz = Mo
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Which of the following needs related to economic development are present
in your cormmunity? List the main hree.

asskfance to sMicroenterprises and small businesses [t 000
Commercial and/or industrial rehabiitation  [ININEEGEEN 50.00%
Caommerce andfor ndustry infrasocture [N s0.00%
Commercial and/for indushial ocquisition _ 45 007
Other commercial and/for industial improvermenis [N 40007
Technicol assstonce to entreprensurs [N 20007

Cither economic development neads Il 5.00%

Recommendations

Parficipants had fhe opportunity of providing ideas fo oddress some housing and
community development situations, Regarding the availabiity and occes: to adequate
housing (for renfal and for owneship) low- and moderate-incomea pearsons i fneir
municipalities, recommendations include:

affordoble housing programs;

hausing coaperatives;

rehab of existing housing;

rent arears paymeant programs.

inclusive zoning for diverse types of housing;

gcauire land o use public land to develop housing:

plan to reuse abandoned property;

programs similar to MSP;

mitigation for housing locoted in high-rsk of notural disaster zones;
apartrments complex for the eldery:

rehab unused schools for community houwsing low-cost rental housing projects;
assistance for persons buying homes:

construction of low-cost housing:

incentivize housing awners to rent through progroms such os Section 8
incentivize persons constructing their own homes;

incentivize rental hDUEfng O MHaTS:

provide property fitles for land;

dszist families with housing tles or inhertance problems; and

legislation to regulate rents.

® B & & & 5 8 & & & &8 5 & B 8 5 8 B 8
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In terms of the availability of environments suitable for living in terms of safety and health,
amaong other aspects, the municipalities provided fhe following ideas:

= & & &8 = @& = & & 8 =

hausing inspeclions, maintenance. and regulafions for security and healthiness:
incentives for improving housing security and healthiness;

community education and awarenass campaigns about secure practices:

more secunty (oetter equipped police, preventive pafrol);

funding for municipalities fo develop recycling and health programs in their
communilies;

increase public services percentage for home ausdliaries;

improve words and housing:

paving municipal roods;

improve recraafional areas:

rmiore survellance for control access homes;

developing prafiles of housing candidates and having the power to remave him
in a 48-hour period for behavior situations;

fine persens for not complying with public housing regulations;

develop Securty Plans in the communities in coordinafion with municipal and
state police;

legislafions to assure that abandoned properties are clean: and

less buraaucralic processas 1o implement laws, regulations, and proceduras,

Conceming the availabiity of economic developmeant opportunities that benefit
communities, particularly low- and moderate-income populations and homeless persons,
fihe municipalities recommendad the following:

= 8 & & & & 8 2 & & 8 5 8 & = & 8 2 8 B 8 @

joky cind fraining programs;

support for entreprensurs;

stirmulate the credtion of small enterprises and community businesses,)
development of business incubators and cooperatives;

better commercial infrastructure in neral areds:

develop affordable commerce for rural areas;

funding for municipalities to acquire structures to develop small businesses:
incentive programs for small merchants;

funding to help pay the payrall for the fist months of o business;

job creation;

training for cifizens to be auto sufficient,

promote microcredits and strengthen cooperatives;

establizh partnership with local enterprizes to promote inclusive jobs:
develop an obandoned properties praject to have more focilities for business;
miore care centers for elderly;

haalth center in different wards:

franspertation on weekends:

make people feel safe;

pramote domesfic fourism and incentivize small businesses in this area;
identify investors to spend in the municipality;

use closed schools to promete economic investment; and

provide free courses opporfunifies and aids to support agriculture and  small
businesses for sewing.
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Finally, some rmunicipalities provided some addifional comments:

« inclusion and equity approach for the actions and policies implemeanted:

« Use infersectoral collaoboration and citizen parficipation to promote colloboration
of the public, private, non-prafit and community sectars;

o use 0 suslainabiity and resiiency approach in all housing and  community
development inifiatives;

« begin o conversation between Fuero Rico's mayors, the cenfrol government,
and HUD ta increase the dllecation of COBG funds to Puerto Rica;

» CDBG allocotions have decreased in the lost years for non-entitierment
municipalities, which complicates the provision of services to citizens;

« comy out real needs assessments in different communities to be effective in fhea
projects ta offer;

» for mamy merchants it is very difficult fo ocquire spoces with excessive rents, many
permits' reguirements and expensive ufilities;

« itis very important for citizens to have access fo affordable housing.
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STATE CONSOLIDATED ACTION PLAN 2024

PLAN CONSOLIDADD csupummocs
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ESG Consultation with the Continuum(s) of Care report 2024

BACKGROUND

In accordance with the regulation at 24 CFR $1.110, 21.300(k): 91.315{1), states, in
the consolidated planning process, must consult with Continuums of Care (CoCs)
an a variety of fopics, including how to allocate ESG funds, develop performance
standards for and evaluate cutcomes of projects and activities assisted by ESG
funds, and develop funding, policies, and procedures for the operation and
admiristration of the Homeless Management Information System (HMIS).

To comply with these provisions and confinue strengthening the collaboration
and coordination bebtween the ESG Program and the two continuum of care
systerns in Puerto Rico (PRS02 & PRS03Z), the Puerto Rico Department of the Family
conducted a consultation meeting which included a survey of the organizations
that are part of both entifies. The information wos collected through o web-based
quesficnnaire, which was completed by all CoC memibzers paricipating in the
consultation meeting, In addition, E3G Progrom staff was available to clarfy
doubsts about the instrument.

The invitation to the consultation meeting was addressed fo the presidents and
executive drectors of both CoCs. Appendix A of this document includes
evidence of the letters to both CaCs. During the meeting, a brief background
about the consultation reqguirements for the Consolidated Plan and the other
programs that are part of it (CDBG, HOME, HTF, and HOPWA)] was provided. In
terms of the E3G Program, the following aspects were presented:

» objectives,

« components and eligible pepulations,
« method of distibution,

« criteria for evaluating proposals, and
« performance measures.,

Aftachment B of this document includes evidence of the agenda and
presentation provided durng the meeting.

The participants of the meeling had the cpportunity to verbally subbmit questions,
comments, and recommendations. An additicnal perod was provided for the
CoC entfifies to submit their comments.
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PARTICIPANTS
PARTICIPANTS OF THE SLIRVEY

A total of 41 organizations and municipalities belonging to the CoCs answered
the survey. Of these, 40 indicated which CoC they are part of. Twenty-seven are
entities that are part of CoC PR 502 (47.5%), 13 of PR 503 [30%) and | answered
"Cther". On the other hand, twelve [12]) of the parficipating persons represent
municipalities, and twenty-six (24) represent non-profit organizalions, and three
(3] represent agencies from the Govemment of Puerto Rice.
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Organizations and municipalities that participated in the consultation by CoC

&7.5%
0.0%
. EISD%
PR 502 PR 503 Other

Wota: fhae base of this llustration is the 41 organzations. agencies and municipalities thot parficipated in the
SUFveYy,

PARTICIPANTS OF THE CONSULTATION MEETINGS AND ADDITIONAL OPPORTUNITY FOR WRITTEN COMMENTS

Regarding the consultation meefing, o fotal of 1 people parficipated, including
the representatives of all consolidated planning agencies. In terms of the
representafives of the CoCs, a fotal of 40 persons affended; 13 persons from the
CoC PR 503, representing 11 nonprofit organizotions and municipalities, ond 27
from the CoC PR 502, representing 27 nonprofit organizations, agencies and
muricipalifies. Appendix C of this document includes evidence of the
afttendance lists.

RESULTS OF THE CONSULTATION
SURVEY TO COC MEMBERS

The Puerto Rico Department of Family proposed in the Flan to use a bwo-year
distribufion method, wherein in the first vear, the organizations and municipalities
compete with their respective projects, and in the second year, the funds are
distributed according to a seres of performance criteria, the entity's compliance
with the contract during the program year and the availability of funds from HUD.

As can be seen in the following graph, in general terms, most of the entities that
paricipated in the survey agree with the threshold criteria for proposals and
renewals proposed by the program,
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Organizations, agencies and municipalities that agree with the threshold requirements for the renovation of
contracts

Thi [HCEEGN -'\:'“ by miriharings T Guonedy axpandibae e, in

percrdance wiih the provisons of ine coatract thal wil ce spned | 0.7

lor a pefod ol bwo (2) vears.

The program wil be maritorng percmance measures quarsedy. |, 5 407
Toke infa pocount the percantage of espendiboee (855 of the
entity rom fhe previcus yeor, i renes to predde continury of IR 75407

sarvicEs far e reas Prosgnam Yaar,

Attend parficieants vom ol the Muricizoiies under your Region. I 55.407
Cornpiy with HME Systam data eniry and quaity os eauinc. TG 1 0
Dither racommandations on ihe diidution of £ fnds. G ::.707

Mte: The bose of this illusteation are the 41 argongations, agencies and mumncipalities that participated in
e sy,

Regarding the specific performonce meosures that the ESG Program
recommends using and their relative weight in the determination to oward
renewal of o proposal, most participants agree with the criteria and weight
implemented. In that instance, all entities (100%) agree with the expenditure rate
equal ar greater to 85% of the component and financial, Other criteria and their
weight that most of the entities agree with are: certification of participation with
the Coordinoted Entry System [CES] [?7.4%). reqasonableness in the number of
people to be served (95.0%), project performance according to HMIS [94.9%),
and ability to match funds ($2.1%). Similardy, most entities agree with the criteria
and weight for reasonakbleness in the cost per parficipant (89.7%) and complies
with 50% or more in the performance measures related to the increase income
and placement of participants in some type of housing (87 5%).

Some entities provided their recommendations and general comments regarding
the evaluation criteria and weight with which they do not agree, In terms of
matching funds, the recommendation is lower the match percentage to 30% or
lower becauss it is very challenging for organizations 1o raise the funds to malch.
About the reasonableness of cost per participant it is expressed that this varies
depending on different factors [such as mental health, problemafic drug use,
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physical health, aging, and lack of houwsing) and may affect the placement and
car of a person. One entity recommendead to maintain HMIS numbers up-to-date,

Qrganizations, agencies and municipalities that agree with the performance criteria established and their
relative weight

B e ey o e T 100.0%
[ waliie 15) *
e ) e e | 00,07
[rtemairrrm oo | :
Aty o match furs taarnurn voive 15) [ 2.1%

Comples wilh 518 ar moe in e perlormance mecsures relahed

to the Increcse income ard placement of paficipants insome _ B7.5%

Ty ol Picesing [Mooeamum wolue 100

L g -
Fiesn nabieness in e rumiber of eook 2o b served [Modmuom _ 507
b 10 .|
Remonatieness in the cost per Foticipant ivodmum woiue 100 (| A :.
oo oo ommaos oy o N +7 4%
|CES| |rteaminreamm v 1] d

Naote: The bose of this llustration is the 41 arganizations and municipalifies that participated in the survay.

With respect to the priorties of components and populafions proposed by the
Puerto Rico Departrnent of the Family, a majority of the entifies agree with the
pricities of components proposed, as ilustrated in the following graph. Around
four aut of every five (77.5%) participants consider the priodty should be in the
implementation of emergency shelters in conjunction with rapid re-housing with
services that promote personal and economic self-sufficiency, and rapid
rehousing projects aimed at women, families and young people. Also, three ouf
of every four [75.0%) enfifies pointes fo Emergency Shelter Withou! Bamiers
(population, age, schedule) as a priority and 72.5% menticned cutreqch services
and rapid rehousing projects.
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Organizations, agencies and munidpalities that agree with the areas of priorities proposed by the PR
Department of Family

Quirsach Senvices and Rapid Renouseg Froect: I 7 5
Emergancy Shefter Withou! Bariers foopukaton. oge. scheduie) I 75 0%
i Uil O
population .
R Y Ropid Rt il I 77 5%
servicas that promabe pesona ond sconomic w=Farticke oy
B e o e - 77.57%

peapke

Ofreach ond theHer prajecs for chronicolty Romealess indcools _ 575w
e Farmibics -
sheitars tor wamen and the edery [ 5.

Mote: The base of this llustrafion is the 41 organizations, ogencies and municipalities that participated in the
rvey,

In addition, the participants made recommendations on which E3G activities
should e prichtized, including the following:

« Emergency shelter

» Raopid rehousing

« Outreach

» FPrevention

« Housing

« Shelter forwomen and elderly people

«  Cose management

« Supporting services (health, education, fraining, amang others)

» Percentoge of attenfion to the population within the expenditure rate
presented

« Category 1 and 4 (persons that qualify under the homeless definifion)

« Occupation

s Al

» Emergency and permanent housing.
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Cther recommenddtions dimed at addressing the performance standards fo be
reported to the Department of the Family to measure the performance of ESG
Program projects include:

expenditure rate

population served

extend the first 25% for an additional mornth

exlend the %0-day perod in shelter considering the lack of available
housing units

include the amount of time it tokes to place o persen in permanent housing
consider the areas o be mensured based aon the curent reality with health,
education and housing gaps

to have a process of assistance and support to allow entities to comply with
whal is requested in manitoring

enfities’ track record

amount of homeless persons served according to the expenditure rate
omount of time that parficipants are sheltered

oocupation and rehousing

return to homealassness and how much fime

20-25% of people served in cutreach are place in housing

allecated budget is on par with served participants

evdluate the execution of outreach and shelters projects fo determine the
time on the street of the participants until they are ploced in permanent
housing

confinue working in complionce with quality ond execution standards to
get more homelass people inte housing.

On the other hand, most survey participants indicated that the indicators
considered as execution measures that were presented are very important. Mine
out of every 10 [P2.7%] paricipants selected the percentage of pecple at risk of
becoming homeless who were able to remain in their heme, and arcund nine out
of every 10 [87.8%) menfioned number of people impacted in community
oufreach activities (Outreach) and percentage of people placed in Permanent
Housing, respectively. Other execulion measures that participants understand
should be reported by projects are:

« increase the fime for emergency shellers
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o direct services in programs 1o achieve self-sufficiency

«  housing placement perod

« consider parficular charactenstics of populations

« individual achievements of parficipants

» cost-effectiveness of served porficipants compared to allocoted funds

» amount of persons that do want to be placed in housing

« referrals from shelter to rapid rehousing

« referrals to courts

¢ income generated dunng and after being in the program

¢ nof returning to homelessness

e length of stay

» oufreach cases to be closed in 20 days if they are not served

» porficipation homeless persons FIT count and active participation in the
CaolC

« open cases in HMIS for over 90 doys after the ossistonce ended,

Organizations, agencies and municipalities that considered wery important the indicators for evaluating
proposals by the PR Department of Family

Mumber of people Impoctad in community culraoch
acivifies {Oulsach) - rk
Percentage of people sdmitled o Emergency Shelters [N 732>
Percentogs of proplke odmitted to Tromsitional Shetters [ ::.@-
Peicentage ol peaple pleced in Permonent Howirg [N :7 0

e o fae 1, 2 7%

wire ol fo rarmcin in Hesr home,

Hurnber of b ine e e income of th
wrpolacladug anodupranmpell R

ard ol 1he program |55, ermgoyrment. abmony, ehc.|

P e o oo a1 e . N 7¢.0%

ecqual la or greater than 755

When asked which databases domestic viclence survivor service providers use in
their area, most participants mentionad the HMIS. They also indicated others such
as an internal database of the organization, CES, Client Track - DV [and Client
Track - comparoble  dotobose), and  Conexion  Borcua.,  Regording
recommendations and comments for HMIS, three out of every five [463.6%)
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parficipants propose to provide maore fraining or technical assistance to report
data that is difficult to manage. More than half (51,5%) persons indicate that there
should e the opfion to data enfry in both Spanish and English.

Organizations, agencies and municipalities that have a recommendation for the HMIS provider according to
options included by the PR Department of Family

Frovicke morg fraining o tachnical ossklonce fo report
clata thed is difficull fe monage.

Prowide o systam to report data

IR, 4347
I 35.47,

The system frequenthy shuts down cousing deloys in data  RPRL

eniry
The system prosedes information fiekds 1o defect dupiciby

Tiwsres cares geoaps in S informotion fhof con be entered
nto the system, and there aa mesng Halds of..

Thia HilS prcrvidar has greater occessblity to clanfy
doubsls ar o discuss probilkems

The HiIS prrewider shoukd hove pesarmes] knowledaeolls
obout the ESG Program to onswar entity inquires

Tz HMG prowider must keep the system up bo date and in
aocordance with HUD changes

we recammend that HMIS does not catch arrors in data
enitry and alows errons fo be reported or dyplicated

Have Ihe oplions Io dolo enlry in bolh 3panish ond English

. 30.3%
I 2737
I 45,57
R 3947
N 45.5%
I .

—— 1.5

More: The bose ol this llustration 5 the 33 crganizotions, agendcies and municipolies thal angeer b
queastian in the survay.

Other recommendations include;

« That ESG inform HMIS of curent contracts and proposals to ensure

complionce in the inventory;

« Better monitoring of fimeliness and data quality of ES3G projects;
» Al the moment we have problems with issuance and access of referals

and reports;

« The license cost does not allow greater aid fo be extended to enfities;

» Records in the HMIS systemn need to be kept open for more than 90 days
until the participant leaves the unit;

« Tobe avaolable in 3panish and English;
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e [|tisrecommendead to include practice sessions in fraining.

On the other hond, concerning the CES  three out of every five [63.6%)
parficipants indicate that the CES should provide more training and fechnical
assistance, and arcund six out of every 10 (57.4%) express that the CES provider
should have personnel knowledgeable about the E3G Program to answer entity
inquiries. Regarding the frequency of the entities refering cases to the CES, three
out of every 10 (28.1%) enfities make less than five referals per month, holf (50.0%)
make betweaen five to 10 refermals per month, and one cut of every five (21.9%)
moke between 11 fo 20 referals monthly. In terms of the monthly number of
referrals from the CES, twao cut of every five [42.4%) entities receive less than five
referrals, almost half [45.5%) of the entifies receive from five to 10 refemrals, and
one aul of every 10 [12.1%) receive 11 to 20 referrals per manth. About the CES
response fo the referrals made by the entities, two out of every three (64.7%)
enfities state that it is excellent. Concerning the CES warking hours for the cases
referrals, one out of every four (23.5%) entities express that it does not waork for
them. These entities indicate that the CES should have a 24/7 available line or
entended hours ofter 4 PM and weekends. Some entities have experienced
difficulties in receiving referrals from the CES, including the need for the CES to
hove better knowledge of the population that each project serves, the need of
fast placement, limited information and that they only work the day shiff.

Organizations, agencies and municipalities that hawve a recommendation for the CES provider according to
options included by the PR Department of Family

ol bl 0000 EFJ
clarify dowvbts or to discus problems -

Thee CES provider should have personmnal

knawledgeable about the E5G Pregrom o [T ;7.

answer enfity incquines

Mote; The base af this lustration s the 33 organizotions, ogencles and municipolites that answer this
aquesfion in fha sureay.
Maonthly referrals to the CES make by organizations, agencies and municipalities
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Less than Sreferral: | 25.1%
From 5o 10rerercrs | 5o %
From 1 10 20 referrls | 2%

Mote: The base of this llusfrafion is the 32 organizotions, agencies and municipalities that answer this
question in the survey.

Manthly referrals received from the CES by organizations, agencies and municipalities

Less oo s rerercs | < <
From 510 10 refercis N < 5.
Fram 1110 20 referrals [ NN 121%

Mote: The base of this llusiration is the 33 organizotions, agencies and municipalities that answer this
cuestion in the survey,

Evaluation of the CES response to referrals make by organizations, agencies and municipalities

647
32.4%
- J.Tﬁ

Exceldant Averaga Poar

Mote: The base of this llusfration is the 24 organizotions, agencies and municipalifies that answer this
auestion in fhe sureay,

Organizations, agencies and municipalities opinion about if the CES work hours for case referral

135

Annual Action Plan 305
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



TE5%

23.5%
or o
fes Mo MiA

Mote: The base of this llusfrafion is the 34 organizotions, agencies and municipalities that answer this
question in the survey.

CONSULTATION MEETINGS

In relafion to the consultation meeting, o total of 23 people submitted comments
through the annctation sheet provided by the ESG Program or werbally. In
addifion, wiitten comments were received via email from the CoC PR 503. The
following tables contain a summary of all the comments and recemmendations
provided during the sessions, orgonized into four categores: Performonce
Standards, Distribution of Funds, HMIS Policies and Proceduras, and Other, It also
includes the response of the ESG Program or how the program would address it
in the action plan, as applicabls.

Performance Standards E5G State Program response

There is a need to extend the 90- | It is recognized that the time established by the program regarding

day period participants can stay in
an emergency shelter because of
the lack of afferdable howsing,

the stay of participants in emergency shelters is for 20 days. This can
be considered to expand the margin due to the lack of affordable
housing in PR,

A request is made to lower the
percentage required to match
funds.

Matching ESG funds dollar for dollar is part of the federal
regulations.

The maonitoring and  follow-up
processes for the program are
important, but  entities need
assistance and support to meet
the requirements.

The ESG Program offers training and technical assistance every
Thursday on different compliance topics including Use and
Management of Funds, Compliance with the Contract, Compliance
with 2 CFR Part 200, Eligible Expenses by Components, among
others.

A request is made for  the
Coardinated SyElerm wiork
schirdule to be 24/7 or that it be

It is important to mention that the entities must alse be available
24/7 vo fulfill the barrier-free access of the participants.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Performance Standards

ES( State Program response

considered to have on call lines for
7 days for referrals,

Update the ESG written standards
and make sure that they are
aligned with the CoC written
standards.

ESG State Program written standards were recently revised. In the
future, E3G written standards can be further evaluated to be aligned
with kath the CoC PR-502 and CoC PR-503 written standards as long
as they are in compliance with ESG regulations.

For the shelter component,
performance must be measured
by how effective and diligent you
are  in placing  persons i
permanent housing.

Placing persons in permanent housing will be one of the
performance criteria for evaluating emergency shelters.

Qutreach measures must show if
at least 20% of the people served
are placed in howsing in 90 days.
Consider statistics at the national
level,

Service has to be given directly on
the street. Occupancy in shelters
remains wery low with people on
the street and beds available in
shelters. Housing first is difficult to
implerment. The monitoring of
these  services  should  be
reinfarced mare.

It s essential to use different
outreach strategies to address
young people needs.

Qutreach services are part of the aspects monitored by the Program,

The program will continue to provide education and technical
assistance to projects to stranghthen outreach efforts,

13

Mon-congregated  shelters
affected because of the shortage
of permanent housing. Analyze
that these 90 days are not encugh

and affects compliance.

arg

It is recognized that the time established by the program regarding
the stay of participants in emergency shetters is for %0 days. This can
be considered to expand the margin due to the lack of affordable
housing in PR.

14,

That the S0-day thing is evaluated
in the metrics is affecting entities,
It should be removed as a metric
for the evaluations,

It is recognized that the time established by the program regarding
the stay of participants in emergendy shelters is for 90 days. This can
be considered to expand the margin due to the lack of affordable
housing in PR,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Distribution of funds ESG State Program response

Implement & mechanism for | Forthe 2024 proposal, the E5G State Program will award a bonus to
geographic distribution of funds | the 15 municipalities with the greatest incidence of homeless
1. | determine through  strategic | persons in Puerto Rico according to the last PIT count.

planning for the population to be
served.

Consider for the distribution of
funds, the need in terms of the

2.
concentration of persons by
geographic area
Redirect ESG efferts to prevent | The percentage of funds for the Prevention component will be
3 and  eradicate  homelessness, | increase frorm 14% to 18% and RRH reduce from 16% to 12%.
. emphasizing  prevention and
diversion activities,
Strengthen communication and | The ESG State Program executive director has a seat in both CoC PR-
collaboration between the Col | 502 and Col PR-503. Collaboration and communication with the
4 PR-503 and ESG State, especially | CoCs will continue to be a priority. All these aspects can be discussed

for the investment of emergency | and coordinated in the CoCs . It is impartant that the management
services funds in the CoC PR-503 | staff of the ESG Program be warned of the plenary meetings so that
geographic area. there is participation in the program.

HMIS Policies and Procedures ESG State Program response

Develop  pelicies  and  procedures  in | The ESG Program seeks to continue receiving feedback
coordination with the CoC PR-503 to ensure | and recommendations of CoC for the development and
that subrecipients of ESG funds fully comply | strengthening of policies and procedures and will premaote
1. with the data entry requirements of the | further training regarding HMIS and CES.

HMIS [Homeless Management Information
System) and the policies established in the
PFrocedures Manual of the Col PR-503.

Coordinate with CoC PR-5303 fo design
atrategies fo improve data quality and
timeliness in projects funded with E5G
funds.
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HMIS Policles and Procedures ESiG State Program response
There is a request for more training about
the HMIS and the CES.
Other ESG State Program response

Promote crisis housing projects that are
flexible and adaptable to the needs of all
subpopulations |youth, women [wha are not
fleeing violence), families with children,
LGBTTOl+, among others).

‘Women and youth, among other subpopulations were
incleded in the action plan as priorities subpopulations, in
order to promote projects that are flexible and adaptable
to their needs.

Consider within the consolidated planning
process the availability of other sources of
funds that can be used to ensure the
sustainability of ESG-CV funded shelters,

E5G-CY funds are a special allocation and are not
recurring. E5G funds, in general, should be seen as a
complimentary source of funding not @ supplementary
fund. In the particular case of E5G regular allocation, the
state will be allocating the maximum amount allowed by
the regulation for operational costs of shelters.

Have RRH units in a project based mode that
serve a5 orisis or bridge housing, so that
individuals or families facing a housing crisis
could go directly to permanent housing
without the need to identify a unit,

RRH is an eligible activity that has been implemented by
the state as part of the E5G Program, It is impartant 1o
mantion, however, that there are differences in terms af
hew the activity is implemented under ESG and under CoC
in which is censidered a permanent howsing alternative,

Stipulate in the Action Plan that at least part
of the funds will be disbursed in advance 1o
the organizations that do not have the
capital to finance the proposals until the
Puerto Rico Department of the Family
(PROF) reimburses them (which is a process
that usually takes oo long).

The ESG State Program has already implemented the
advance payment for ESG regular funds,

Information will be clarified in the Action Plan.

Accelerate PROF'S contracting processes
with municipalities and organizations o
improve tmely project execution.

The PROF Program has made arrangements and
confracting processes  with ESG  State  Program
subrecipients is reasonably diligent.

Standardize and report on the competition
processes for ESG funds so entities can be
praperly informed 1o participate,

For the 2024 progosal, the ESG State Program will pullish
a MWOFD with all the instructions and documentation
required for the submission of the propasals, The NOFD
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Other

ESG State Prograrm response

will take into consideration the recommendations
provided during this consultation,

Monitor compliance  with  performance
rmeasures and include technical assistance
(Ta) and individualized improvement plans,
Provide TA to low-perfarming organizations
in caardination with the CaCs.

The ESG State Program s always available to coordinate
with the CoCs for all necessary TA sessions. The program
has also implemented capacity Building initiatives such as
YESG te Orienta”, consisting of  webinar regarding
program, requirements and regulations,

To puarantee compliance with federal
regulations  regarding the  required
collaboration and coordination  between
Ciols and ESG reciplents, it s suggested that
PROF, as the ESG State reciplent, and the
Cols enter Into a collaboration agreement
or MOU that covers essential aspects
Including, but not lmited o, performance,
CES, HMI5, minimum standards, planning,
reporting, and Housing First apgroach,

The ESG State Program executive director has a seat in
both Col PR-502 and CoC PR-503. Collaboration and
cormmunication with the Cols will continue o be a
priority. Al these aspects can be discussed and
coordinated in the CoCs meetings.

Approve proposals that comply with the
best practices and the necessary elements
to provide a quality service and be
successful. Update the minimum service
standards by component [aligned with those
of the CoCs) and implement them. Review
palicies and procedures to ensure they do
nat  add requirements  beyond  those
required by regulations,

The ESG State Program always evaluates proposaks based
on criterion to promote best practices and quality services.
All standards, policies, and procedures are aligned with
applicable federal, state, and local regulations.
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Appendix D — ESG Written Standards
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MANU AL DE ESTANDARES PARA LA
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Drapartaranic de 12 Femita
Aemibyria dusliar de MBnificaclin e miorrabcs
Prugritni) e Sulucionss o8 Emargencia (E506) .
MANUAL DE ESTANDARES PARA LA ADNINISTROCION DE 0% FONDOS ESG

Ravizada FI.'..{’..“U"LE"IE da Slelariag y

— — 1
Gotlarso de Puesrto Sko ] ‘

|
Frowsdinle=bis :

Wallelsda por: Madia &8 Sannn Casirg -
Eracratars Sl

I. INTRODUGCION

Tagne 1 g 03

El Departamento o la Famllla de Puerlo Rice recibe anualments fondes de Programa Ematgency
Solitlone Grant (ESG) del Depariment of Housing and Urlan Devalopment (HUDY), como parte
del Plan Conselidads v ol Plan de Accldn Anual. Estos planes preseriben Ing racuisitos 2geles
de planleactan ¥ aploscdon para los siguionlas programas de subeldios:  Commumity
Crevelopment  Biosle Grant (GRBG);, HOME  Investrnent Parfnorship  (HOME);  Howsing
Oppoviunitivs for Parsons with AOS (HOPWA] v Emergency Solufions Granf (EBG). B Titulo 24
dal Cédlge de Regulaclones Federales 24 CFR £1.220 () ¢4) i) v 24 CFR 57¢.400 (=) (1

establecs como requisito que los racipiantas de fordes del Programa £5G, también conocldao an

espafiol some ol Programa de Soluciones de Emergencia para Persanas sin Hogar, Implanten urn
minino de estdndares eanrios paa provesr saistencia utilizendo estos fondos.
Cdnscho coh la reglamentacion de HUD, ) Dapariamento do la Familia de Pusro Rico {OF),

coma recipionts de los fondes FSG, desamolld un conjunto de esténdaras nara la adminlsiracion

del Programa, A su vez, las entidades sin fincs da lucm y mundoipios, que son subrecipiontes da ;
fondoz ESG, daben cumplir consisteniamente con los estandares aplicables a todos sus

aompohantes de servicio,

Los estandares doban tneluir came minlro:
A Polillzas v pmouvedimientos para evaluar la elegibilidad de los Individuos v farilias que
" pueden recibir asistencla bajo ESG

E.  MNormas para provear sarvickss essnclales relacionados con el "alcancs on 1y calle” ]

G, Pollticas y procedimientos para la admisidn, raferides v alta por albergues de emergancia
atondides bafx ESG, Incfuyendo. estdndares sobre la duracian del serviclo, silos hay, ¥

pollticas pars garantizar la sogunidad de pablacionas especiales en albergues
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Gohkeemio o Puerl Ri:
Cajrardamianto da Y Fornlin
Sezretarla AuxBar de: Planiicacian e Inkrmeilic ;
Prosgranan v Folushoiess @ Cmordehe tg'T"SH] !

KANUAL DE ESTAKDBRES PARA L.I"l..n"'nﬂmlmﬁ'l'l'iﬁﬂlcl” N FAQS FONDOS ESG
Walllnde gt Kasta do Canmo Caste é_
Secredara fndlar ¢ ;:,

L. Foliticas v prouedlinlentos pars avaluar, priarizar y resvaluar las necesidades ndlvidusles i

Fevmolo pos OiicEe do Sishars » Panire 2 e B3

Preiceclippriremios:

v famillares pars proveorles servlclos esenckales Telacknados con alberguss de
eegencia

E. Pallicas v procedimisnlos pars la cootdinacian entre los diterantes proveedores de
servicios relacionados con vivionda

F.” Polflicas y procedimientes pora detesminar alegibilidad de los individucs o familias sin
hogar para reciblr ayuda do provencion nﬁpid re-housing

G Blacanismos para determinar el porcentaje de alguller de vivienda gue cada participante

dol programa debe pagan, v asislencia pars pegar el alquiler de viviendas y gaslos de [
garviclor da agua v clectricidad bajo prevencidn v rapkf re-housing

H. Criforios para deferminar cuanln Uemnpo sa proporcionard asistencls de alquiler & un

parliclpanie, v 51 se afustard la cantidad a bo largo def liempe

Griterins para determinar &1 lipo, la canlidad y la duraciin de los servicins de establlizacidn
yio reubicacion da viviendas a sar proparciznados a un participants dsl eompononte de
prereenciin y rapid re-hovaii,
E=tos estarxlares se esfablocon comao normas basicas o minimae para & nplementaciin del
Programa ESG. Estos ayudaidn a asegurar guo of Programa ESS sea odminisirads de manera

justa v meatddica,

. TRASFOMDO
En el afin 2099, [a ley para atandor asuntos de vivienda relacionads con persenas sin hogar
conocida como Meolnnep-Yento Homeless Assfsiance Aot fuz enmendada por | ley Homeless

Emergency Asslsiance and Rapid Trapsifion fo Housing Act del 2008 (HEARTH Acf), Con la

nueva ley, ss anmendd significativamenle el Froergsncy Shelfar Grant;, que ahora s concoe
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alldado pors Murf c Ganins Camiin
Borretaria furdlins _’g

como Emergency Solliten Grant{ESG), v adomas, se inteard Lha noeva daflnicidn da parsenas

Rewlsands o Oficing 50 S=demas y
Prozedidenlos

Plgia 3 ok B3

gin hogar consistento v aplicable a fedos los programas dal Dapartamento de Viviendz y
Desarrolo Urbano {HUD, por sis siglas en inglas).
En Prierto Rleo, at Departameants de la Familia (OF) es la entidad designada por &l Gobermadaor

para ls administracién de esle Programa. Los fondos dg £5G 2e reclhen anualmonts a traves

du HUD, come parte dol procesa del Flan de Accldn Anual. B DF se sige por la Ley Mm. 171
dal 30 da junio de 19848, segin snmendada v por ol Plan de Reorganlzaclon Nim, 1 do! 28 do
jutia de 1995, segion onmendado. El Programa ESG esla disenada para identificar o individuos
% farmifias &in hogar, asi como aquallos en resgn da porder suhogar, ¥ properclonar os seniciog
nocesatcs pare gyudarlas 2 roouperar rapldamente se establlidad sn vivienda permanente
después de axporimentar una crisis de vivienda,

La reglamentacitn del Programa ESG permite al DF delegar los Tundos a entidades sin fines de

lzem de bass comunitaria v base de fe, v a munlciplas pare qus estos even a cabo aciddadles

slogibles.  Es responsabilidad de las enfidades v los municiplos administrar, coondingr,

desarrollar v nperar el proyecta subwencionado con fondos del Pograma ESG cumipllende &n !
todo momento con 1oa oritrrios de ciegibilidad, normas ¢ procad inlentos establecidos por HUD
v el DF. Las entidades podrén desarrcllar sus protocolos para hacer sumpdr 1as nofimas,

stompre v ouando @5kos no violenten los estdndares minlmnoe agul establacidos.

Esla documentn contienz s esldndares mimimes que deben cutnplir las enlidades que son |

subreciplentas de fondos ESEG. La reglunenlaciin laderal (CFR) aplicable a8 sada seccidn ssta
roleoada en forma de hiperdncun (hypadink’), an ceso de que las ontldadcs nooesiten

constltar i fueris ariginal de la reguiacion o esléndar. Los procadimientos detallados en torno

a lg Implementacion de eelos esi@ndarns, asl coma los formulades a ulllizarse, dobordn sor
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MANUAL DE ESTAKDARES FARA LA ADMIMISTRACKIN OF LOS FONRDOS ESG

Va'RIngEn por: Warie do Gemno Casine B Remigalo o Chcdna da Sistaras y
tacratana Swexiliar . | 'wcedimlentea

Faghusd iin 83

consultados en el Manual Operacional de ESG. El persanal de la snfldad quse labora on ol

Pragrama ESG debe utllzar, tanto los estandares, como el Manual Operacional del Programa.

. PROPOSITO
Este Manua! tien e el propasilo de eslabdecsr los astindars para la administracidn de los fondos
ESE, porlos cuakes 2o regian as enfidades subrecipienies v &l personal del Departameantn da

l4 Famlliia rasponsable de la adjudicacian y monitorsn de s buen wso.

IV. APLICABILIDAD

Los estandares menclenades en oste Manual aplican 3 todss by enlldades sobmacipientes de

onidos del Programa ESG.

V. DEFINICIONES

Ao CaC (Gonolium of Gare) - Programs adsertn o Depariment of Housing and Urhan
Developmant (HUD), &l sual promueve o compromizo de |2 comunidad para poner fin a la
Falla de vivienda, provee findanciamlanto a entidadas qus ofrecen servicios para reintegrar
g lllvlduns v familias sin kogar, enlre olras uncanes, En Pusrto Rieo existen das CaG,
eomeenos come Balance del Estado (ol Puerto Rieo Bafance of Commonwoalth, CoC
PR 5021 y Coalliidn de Coaligionas (Gol SouthiSoutheas! Puarlo Rica, Col PR GG,

E. Entidad —incluys 3 las organizacicnes sin fines do lucmn do base comunitaria y base de fa
¥ & los municipios,

C. HMIS (Hormsiess Maragamant Information System) - Es un sleigma local da tecaolagla de
! la Infarmacien ulilizade para resopllar datos sobre |2 provision de vlivienda y serdicins 4 |
parsomas y familias sin hogar v parsonas an ricago de falts de vivienda.

D. Secretaria Auxlllar de Planificacion e Informatica — Unidad de trapaje dol Departameanto
de Iz Familia en donde e frabajan los asunios relacionados a la adminisfracion d2 los -
fondos del Programa ESQ, i
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VI. ESTANDARES GEMERALES

Los sigulentss estandares se esiablecen come normmas bésicas o minimas aplicables a todos

lvs compunentes auspiciades por ESS, Estos astdndares deben ser aplicados por fodes las

antidader qus reciben fondos de ESGE, : 1
A POBLAGION ELEGiELE
Loa ineividues v Tamillas elegibles para recibi asistancia a través de o5 componentes de
servicios del programia ESG daban ser persohas sin hogar o en riesge de perdar su Nogar,

sagin definido por HUD. La siguiente tabla describe las caraclerislicas de osda categaria

dg porsana sin ogar seqdn establecidas por HUD:

Categotia 1) Literalments sin hogar

Individue ¢ tamilia gque caréca da un Mugar fije, regular, v adecuado para pernactar (pasar

la noche), significando qua:
8. Tene coma residencia hoctuma princlpal un fugar piblico o privade no apto para la

halsitacion hurmnana”

B Wive en un alergue plblico o privads designade pars proveer ubleacién temparora
fncluyando albergue de emergencia, vivienda transitoda,  holegles v moteles

papados por erganlzaclones cardtativas o por programas fodorales, estatales o |

Incales

Ests saliende de una instituzion doerde ha residido dursnte los pasados 90 dizs o |

2

menos. y cue residid en un albergue de smergencla o lugar pe apto para la

abilaclon humana inmediatamente antes de entrar a la insttiuclin,

I e démions petieali, of el v et para s babileeion hamangs s one candlbion gie e lapes@ile | ovida enoun upar
sarficulsr, raeldarcia o sus alredoras, Alguoos ejerples meieyen, psse no ea mitan &8 csvos, pegues, a6omes, edilcog
abandonados, estaclores de iieg ¢ guagsos, anmilsa, froas de acampar, ate. Mor olro kdo, taronildn padifa Fouir ue resldercn,
que e ilena ia cagacdad sam @ mataacidn do olilididos (per jempks, tiberag de-agua rolas, cabieika cafiol, ef,),
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[ “Gilicleter par: Wierie: do G mmmﬁm
egorei:

" Rentaado por; Zhci da Slatareg v | Pénira G de 03

Precrllmbnios ’

Categoria 2: En inminente Hesgo tle deambulancia
Individun o familia que se encuentra en intminente ricsgo de perder su residencia

nocturna principal, ¥ gus,

4. perdera la residencla dontro de los préximos 14 diss a partlr de 1a facha, de soliciied
fla asistencia onme persong sln hogar,

b, otra aternative do residencls no e side identificads v

pETTIEnanta,

Categoria 3: Persona sin hogar baje ofros ostatutes federales
Peraona =ola menar ds 25 afos de edad, o familiss con jGvanes ¥ nifios, que de olra

manara ne cualiican somo personas sin hogar bajo exta definicion, pero;

a, Es definida como peraona sin hogar bajo otra reglameantacion fedsral

b, Mo hs terdde arrendamients, Intards propietario o actards de coupaclin en vivisnda
permanants durants les pasados 60 dias abierlbros a la solicitud de asistoncia

r. Ha experimontads inestabilidad persislente, madida por dus mudanzas o mAas

] duranie los passdos G0 dias

deblde & una necesidad ezpecisl o barmara

o carece de recursos o ledes dn apoyo recesarcs para obiener olra vivienda |

d. Se espora qus contlhle en esta situachin por un periodo dz lempo indetenminado :

Gﬂeém—m Huye mie ! Intanta;nﬁo hir de \rFaluncia_
Crualguier individue o familia gue:

‘4. Estd huyendo o intenta huir de una situacion de violencla domestica, vielencla da
parejs, agresidn soxual o acechn

h. Mo fene otra residencis

c. Camca de recurses o rades de apovo para nbtanar otra vivisnda, permanente.
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wallzzaelo ok Marka oo Sams Sasiro
Anarelarta Aslliar

WANUAL DE ESTANDARES PARA LA ADMMHISTRACIGH DE LOS FONDOS E5G

Heviasto por: BFieira da Sletamae v Bacrio T e B
Hregedimlanios airia 7k B2

Huo:

1.

F,'I

-

La Takla 2 describe los criterios para definir peraona en tleago de pardar sU vivenda sagin

Categoria 1: Individuos v familias

.

h. Mo tiena suficientes recureos o redes de apoyo inmediatamente disponlbles para

Tirne ingreso anual por debajo del 30% de la mediana de ingreso familiar del area; ¥

proyenir gue tengah que moverse a un Albergle de Emerdencla o cugiguber otk lugar
definida en la Categoria 1 de la definkuidn de parsona sl hogar, ¥

. Relihe tha de las sigulentes condlclones:

Se ha movide por razones econdmicas en cog 0 maAs acasicnes duranta Ins
pasados 60 dlas antaroras o le solickud de sslstancia; o

Estz viviohede an la vivicnda de ofra porsona debido a una situacién ecordmich; o

Ha sido notificado de que su derecho 8 eoupar su vivienda sotual o el lugar donde

_ habita terminard detitm de oy prdximos 21 dlas & partivce la facha de solisliud de

asistencia; o

Wlvez s un hioled o motal y srpa costn no srE8 siendn pagada por una organizacidn
aaritalva o programa fadearal, estatal o municipal para porsonas da ingreses bajas;
g

Wive en un Single Roern Ouipgatey (SROL o apaiamenio alicianta, ah el coal
residen mds de dos personas o Vivan en una unkdad dsvhlanda mas granda, an
la cual wivery més da una persona v media por habitacién, o

Esté saliendo de una institucidn (piolica 4 sistena de cuidado; o

CWive en ouea unidad de vivenda que iene caraclersticas asocladas con

inegiabilldad v aniosoe smocionte do deambalancia, como na sida identificads o

2l Plan Consalidado aprobado,
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lidacles puor: Rarka do Carmo Casing
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1~
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Categoria 2: Jovenes y Nifios Solos

gin hugar, pero cualifica come persons sl hogar bajo obra reglamentaciin fedaral.

Categoria 3: Familias con Nifios y Jovenes

1
a, JJoven o nifio que no cualfifica como persona 2ln hogar baje la deflnéckin de persona
2. Joven sulu uue no cualifice comae persong sin Togar kajo la definicion de garzona sin I

hogar, peto cuallfics como porscna sin hogar bejo la seccidn P28} dal Mekinney -
Vento Homeless Aseistance Avt, v ciyos padres o guardiones viven con di o olla.

—

las cntidades que reslban fondes da ESG deben assgurarse de gua los indivliduns y
famitias que aoflcltan asistencia relacionads con vivierda cumplen con los critarlos do
elegibllidad y can la definiclén de psrsona sin hogar o en Tesno da parder su hogar. HUD

racuicra que la ubieacion an afemativas de vivienda & través de ESG ne esla condicionada

a reclblr servicios. Por lo lsnio, Individuns que han recibidn Ordenes ded #ibunal para

ingresar a tratarmlanto bajo la Ley Mdm, 408-2000 (Lay do Salud Mental) o la Ley Nim. |
' &7-1905 (Ley do |a Administracion de Servicios de Salud Mental y Contra la Adiecion) ho
| aon elegibles pars radble sarvicios finandsdos por ESG. Los fondos ESG daban ser
utilizedos para responder & sitlugcionas do omergencia relaclonadas exclusivamenle con

faltz de vivienda v no cama facilidades pars tratamicnic.

2 pifso y fuanag 2ln hoqarsipdiss: ndiduos que carscsn da win ks n{_a. ragu'ﬂr'y aracEta e pedan a tochs) & ey
{|F nilfiees 7 iones quUS Sonparian la weicnd di gl parsenar debldo s s plrdids de vweenda, dilfeulianies acondriuns o v e
sirilar, vhéan s rmnleles, Poteles, parquess o s oo ssagar debldo 8 la Taiin due e alsmallea adessads; vivon on, akcrmos ds
emacganela o Ik son abandonadus o ospilales, -+ eatan asperando [ ubisacits e un hﬂgaraual.lh_llh'.l' [P} nifiss ¥ ol
gre tlanen came keleie neciuma princenl W lLgnr puilieo o privedo ne apbe pors B iolilacln sormansg {1y Mifos  deeans poe
wan on oo, aurgdes, aspaco: pigices, ediade axandensdog, vivierdes proositas, eslationas da alindds o tral o enlumes
Elrllares; (i) [ilice rlgrartes dqud alifizi oo fRmonas 80 hegar par s G de esie aubtlblo, porquo S nFios e on
chounstanias duseriles v [Ba clusdas ) @ (i)
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B. ADMISION Y EVALUACION INICIAL

Conforme con la reglamentaclon de HUD, 24 CFR 5TE.401 (al, al proceso da admEsion

para recibir sernvicios subvencionados por B3G, oomo minimsy McluirE un cornimisnio 5
(soroaning)  inicial para deforminer sioel sollcherts cumple o no con una da las
daofiniciones calagdticas do HUD de personas sin hogar o en riesgo de quedarse sin hogar, i
En caso aiirmative, el personal da la entidad reallzard una evaluacion del sulivilznte an
porsana pars verflear su _r:stutus, cors persona sin hogar, ¥ delennlnar I0s companenies
del servlclo ESG para los oue sualifican, Como eslrslegly para ovaluar ge ulllizan s
shtravista para verilcar la olegibilidad y explorar las necesidades del solleitante, odonizr
gohre lus procesos para ks ubkzackin an un programa v s serviclos que estan disponibies.
La ublzacion de individuos v famifias en un programe de viviends satard eontrada en 1o
prefarencia de la persana y sus necesidadas,

Es knportants aclarar gue, siguisndo los rendisios easizhblecidos en 24 CFR ATE.400 [d-2),
ol process de admisidn debe ser cinsona con el sislema coordinado de entrada
{ Cocrdinated Enlry Syalem-CES) adoptado porfos CoCs). Una vez aprobadn v adaptado

ol gistemna coordinade do crtrada, todas fas entidades que reciben fondos de ESG deberan

utilizarla para hacer la entrada v evaluacion inicial de sus partici pariles,
Los sigulentss aspectos forman parte dal procese de admision y evaluacion iniclal;

1. SISTEMA COORPINADO DE ENTRADA {COORDINATED ENTRY SYSTEM-
GES)

E| slstema coordinado de antrada es un proceso a sar disefiado por log Col para |

facilitar &l aoceso de indwidaos v T=allas sin hogar & fos sonicios disporibles

relguienadne con viviendu, Fl ablative principal de un sistema coondinado de entrada
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Walidado p{:l' adarda da Canes Gagko | Hevleado por Cilicire vhe Blalamasy
Srarralarla Anllla Proroimiznlas

)
i
Figitie 10 de B3
as que Ja askstencia se‘rﬁs’tribuya o mas eflcazmente posiblz y que ssa da faci aL:EE ‘
sin freportar donde o cimo las personas ee presenten para solicitar eerdslos,  Un :
sistema de entrada coordinads sfectivo es un comporente oo para apoysr los
esfunrzos de cuzlquier comunldadd para legrar la meta de prevenir v reducly i antidad .
de personas sin hogsr.  Esle sietema debe estar ceblrado en |2 pevsona, sus !
proforencias, v heresidados; debe proveer cemimiantys cetandarizades; ulilzar | ‘
herramlentas de evaleacion uniforrey; asegurar la bicacldn del paricipante an el tips i
e sarvicio que mejur Fesponda 2 1o que desea v a sus neoesidades,
D acuerdo con les roquisitos de HUD [24 CFR 6767 {23 (8)], una verz cada slstema de
culdadn comtinug — Balance dal Estada (ot Musrto Rien Balancs of Comitiorivsalti,
an adelanie Col PR G602) y Coalieidn de Cogliciones (CoC SouthvSoutheast Puerio
Ricn, e adolante Col PR 503 —naya desarrollado y adaptaco su sistema coonfinads
de entrada, todos los proveedores de serviclos deboran participar v utllzar las

herterrlentas disofisdas para Bevar a cabo la entrads o admislon de participantes de
p

sopvicios relacionados 9 vivenda gque recihen fondos de los Col v ESG (24 OFR

576,400 (d)].
D forma gensral, un slstemsa coordinadn de epiracda debs consiete de los siouicntos

pasis’

1
Vime

s [}
=L silarrnEnar S sEnlrevista +Locsier La ] *Coneciar ul
alagibilidad [ Iniclal rrcg prartivipsar e
cillsrnalhvn o iren
| VEEPDAT | e i | o vidend

yaenela by servicin
S il | ysswide

* Low pazom de wn geterna mordhede do oriredo pede vara gsgon o aeucados di os Gol B Villparalify: fnnkee-Sog vion
Fricviiaslion Duselian Asslsiance Tool (J=SP0ATY ea una amerlenta de ovaluzsln Intagral ¥ unbosss. Esla Gtk da
U pamimlents offeis l egnriualded da bomes una declion midrmada y ablatva Bk e e filval da necaaidad de il individus o
fwrila v agizar s delerminaclonas do clegibildod y wilcacddn de ies parfoisanims.
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Georetariz Al J'?EM i Precediniandos i

Lina vz aprobados estos sistetas por los Cols, cada entidad que recibe fondos ESL—-

o gue tlencn roquetlmlentos reglamentarios da otos fondes de QUL pars vivlenda v
sorvicios de apoyo para pemsonacs sin hogar debera suscribirse y partizipar activamente
eh Ios procesos eslabiacidos por el sislena coordinade de endrada, como madida de
cumplimizntn v alacucion. La Falla de participacion acliva de un subraclplents defondos i
ESE el sistema coordinade de ertrada podrd ser razdn para retirar o no olorgarla los
fondes cotrespondizries del Programa ES6.
2. PRIORIDADES

|.as antidades subvencichadas por ESG se acogerdn a las pioridades del GeG al qua
pertenseen para fa ubleackin do individuos o familias con la wpeldn de wivienda v
geniclo mas aproplado, Segin e plan astratégico a nivel fedaral - Opening Toors:

Federal Strategic Plan to Prevant and_End Humelassnass, enmendadda an al 2015, & .

mmeta a6 priorzar las elgulsntes poblaclongs:

2, Velsrans

b. Parsonas sin hogar cranicas
o, Jévznes
d. Famllias con hijos

3. DOCUMENTACION
En acuendo con la reglamentacton 24 CFR 676,500 {b), cuando un individue o familia
salioiia scrvicios Felaclonados con vivienda, fas onfidades dehen documentar & estatus
do vivienda dal solicitante.  1os documentos’ gqua evidencien la determinacion de

elegblldad deben ser ncluidos en &l expadionte de los participantes. El ordan do |

protidad pars la valldacian del eslalus como persoa ain hooar es el slgilants;
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MAMLUAL TF ESTANDARES PARA LA ADIKINISTRACION DE LOS FONDOS ESG _ ) _
e 1 7 4L R~ e | Pomnrzsen |
i fumidiy i
|
!
La doterminacidm debe hacorss preforiblomeonto mediante cortificacionos par terooros. i
Estos doboh estar por eacito v puedet provenlr de diversas fusttes, Por alamilo: :
manejagor de casoe de ofra erlidad, trabajador do alcance on la calle, ordan do |
proteccion, progietano de [ vivienda dende reside e paticipante cettifluando fecha de :
desakufo, farmlllar o amigo qua carllfloue gue no godrd contimuar ofraclendo aielambants %
&l porticiparts, perzonal dei municipio (no ad=erite sl Programa ESG) u ofizial del orden E
plinlioo. |
Lazs obsovaciones v cedificacidn por péde dal manejadalr de casos o la ;
autocerdificacion de los pacticipantes para determinar slegibillded pusdan wtliizarse
comg decumentacidn cuanda B vorificaeidn por fercerns no esta disponible. Para -
quicnes salen de una instliveion, ademas de =olloliar 1& eartifloacidn dornn paraong sin
hoger, tambidn dobe mostrar
a. Evidenvia de altafealids o referddo oral o escrin’; o
i
b. Documentacian en expediente gue demuestre el esfuerzn del entrevistador pars
obtener el decuneni de ayldencia ds alladssida yocadillcackn del parlkipanrle
’ coma gue salid de una institusicn.
La slguiznia fakbla describe oimos estatus do vivienda elegible v I evidencia raguarida
seqln =i estatua;
leg Impartardo quz of Saramomic: de solick de und eediuein e e aof fiepa que iz ok oz an 17 ingEecdsn y oo o
Prrznta Sir Higeie siin o pliara b wedlludn, o
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MWENUAL DE FSTJ?L?I. GARES PARA LA I\DI\'IINIETRP.EKﬁN Lk LG E-E'.ll‘»l)ﬂﬁ ESG

HH\I‘h—Hth [T lf'.lﬁl g chia f i.-il,rﬂr'l at

Valldado |.'u:nr' .-.-'stfa IJ.'I C\arm-:n Laaln.?;l ’P Pt 13 dhis B3

Bacratarls .ﬁ.udlls;h

Frowenlirdm b

Estatus dg vivienda: En inminente riesgo de deambulancia

Tipo de aevidencia:

» Sentensia de desahusio por Tribunal; o

o [Eyidancia de qus lane gus abandonar & motel u hotal porgue ho tiehe los recursos
peondmlcos para pelrranacer alil; o

v Doeclaracion cral verificada v documentacda; y

e Certificaclin de gque no se ha identificado otra residencia; y

+ [Doclaracion paraonal 1w ootra documeantaciin de qus &l individus carece de bs

racurana financlans v &l apuyy acesarlo para eblster viviends permanents,

Estatus de vivienda: Pergona sln hogar bajo otros estafutos federales

Tipo de evidencla:

« Corificacion da la erganizacion sin fines da o, estads o goblaimo municlpal gue
el indlyiduo o jofe de famBla qua solizita asistencis reling ok clletos de
deambulancia bajo ofras reglamentacisnes fodoralas, v

» Cerlifloacitn de que nio ha tenido vivienda permanents en los pasadas 60 dias; v

| Cortifcasion db otto individue o Jefé da familfe, v ofra forma de doclmentacion
: disponibla, e qua se ba miidada A dos o mas eessinnes e e pasades 8 disy

so Doeumentacidn de necesidades especiales o dos baroras o mas.

' Estatus de vivienda: Huyendo o intentando huir de violencla

'Tipo de evidencia:

s Daclaracin aral de la narsony o Jala de [ ik buseando asistencia y razdn por
la que estidn huyerndo. Esta doclaracidn suada ser dosumentada pok una awbe-
cedificacidn o por el mancjacior de casal v

s Cerificackin de fa persoma gue ne 52 ha [denfifleado otra vivienda; y

» Cerificagidn personal u ofra documentacion quae svidencie que no cusni eon s

recurses financicros y las redes de apove para obitoner ofrs vivienda permananies.
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veilldado par: Marla do Gosrro C—.uw

dewEmada por [Hiclva da Skatemae v
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Eien iy, Ausilor C
A

&in embarge, bajo ninguna cirounstengia se negard aceeso inmediaio @ un Mdbiduo o
famllis 4 un albergue o 8. negarin ofros soivicios de vivienda por fatta de
documentacidn que certifique la elegiblidad de un pertleipante al momenta do sor
atendido. Tampooo s padird dasumentzciom adisional cotme: Identificasion, evidensia
que certifique residencla legal, Ingreses o emplan, plan madicn, cartificads do zalud,
ceftificado de eneradantas panales, y cortificade de servicios de desinlexicacldn como
roquizin inicial para que el solicitante pueda acceder v rectbir senislos ralacionados

con vivierid.

CODRDINACION DE SERVICIDS

Los programas de aslstencia dirigidos 2 personas sin hogar deben funcionsr vomo redes _

da apoyn, cuyas responsabildades nchyen o promocidn dal adoeso vy la ufiizacian
efectiva de los serdclos por lag parsonas sin hegar. Las entidades deben coordinar e
intacrar, onla medida de lo posiblz, sus reeurace flnanclades poy [R56G con olos programas
qUe sirven g prrsonas sin hogar o an sihzacion de riesgo de perder su hogar dentro de su
Araa do senicio.

Los estand=arss minimas para |a eonoxidn y coondinacion con obros recursos consisten en
swudar o cada participante 3 obiensr, en el cese que apligus, sonvicios de ap:-',rc.:u
actacaados Inchyanda:

»  Wivienda permanents
»  Tratamiento medico
& Sanvicins da =alud mental

e Conasjaria

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

327



L tabileran de Pusric Rigo
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EHUAL DE ESTANDARES PARA LA ADMIRISTRAGION DE LOS FONDOE £5€

walicldke por; Reria do Genma Desto Iewiaado por: Ciclnz da Sistamosy
Fecrelata suxlllsr | Procecimicnios

¢ Suparvigidn

v Otros senviclos nesesaros para una vida independieltte,

s cuales la entidad recibe fondos.

¢ Modicaid

«  Seguro madlen dol esfado

v Programa de Asistencls MNutricional Suplameantatia

e Llomen, Infants and Childeor (010)

«  Head Star!

s Programa de Soguro de Dassmpleo Fedoral-Catatal

o Sagur de Incapacidad def Sagun Social (S50}

«  Programs de Alimantos para el Cuidsdo de Mifios y Adullos
»  Pragmmas diigidos a Veteranos

s+ Diras asistenslas dlsponbles

¢ Departamento da la Famlila

»  Deparlamento del Trabajo v Recursos Humenos
+ Departamcnto de Educaciin
e Departamento de Correccion v Rehahilitacion
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Esto dapaendetd du la alegibilidad del paricizant yles componenlas de sanvicio 530 para

Otros tipos de askslanci gubermnamental wo privada disponlbles con los gue so debe

soreclar @ los participantes para promover la estabilidad en vivienda incluye:

D= gusl inahera, |as actvidades financiadas por fondos ESG (principalmente Alberguss
o Emergencia) se deban coordinar o integrar eon loe serviclss y actividados que ofrecon
los goblernos municipales. Ademas, se debe ostablocer consdinacidn con |8s agenclae v -
soctoras agrupados bajo of Concilic Mulizectorlal en Apoyo a la Poblacidn sin Hogar,
sapin establecido mediante la Ley Nim. 130-2007, Loy para crear &l Condlllo Mulllsectaral

en Apcyo & la Poblacidn sin Hogar, Las agenclas y sectores representadas som;
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Valkiado o Marle 1’.JL' L}a'rlmi_':aalmrr Rewvispdopor Oficina dic Slabomas ¢
Srarecada Ausllsr = JJ ',(/D

retordmiormion. ©
e [Depadameanto da Salud
e Administracidn de Servicics de Salud Menta! v Contra la Adiccion (ASSMOA)

Pagina 18 de &3

s Policly ds Puerte Rizo

s Oflcing del Comisionato de Asunios Municipslas (OCAR

v Coalicion de Servicios a las Pereonas sin Hogar

w  Empresas privaclas rapresentacas

0. POLITICAS PARA ELIMINAR BARRERAS

Las oriidades deberdn cumplir con requisitos de no discriminacion, igualdad de aooeso y

aloance afirmalive, ademds de estindares para ellminar bareras en 2 antrada v provisidn

e senviclos dirgidos a prrtonas sin hogar. Les estandares minimes incuyen:

1. NO DISCRIMINACION 24 CFR 8.4
|.as anlidadss deben asegurarss da que ol ust de las instalaciones, |2 asistencia y los
sonvicios estan disponibles para todos, basados en la no disodmineclén, MNinglies
persona serd eechiida de paricipar, so s negaran benoficine o ostard sujefo a -
dizcriminacidn bajo cuaiguier programa o actividad financiada, en sy totalidad o en |
parke. por fondos del aebiormn fadoral por motives de raza, color, religian, gonero,

oricntacion sexual, edad, ongen nacional, estatus migratorls, ascandencla, estado ol

{ discapacidad flsica o mental, porque 12 persona recibe asistencia poblica estatal o
feceral o porgue &l individuo o familla &5 de un munlclplo diterenta al que busca i
aslaiancia,

2. 1GUALDAD DE ACCESC (Enual Access inferim Rule)

La cdoterminacicn de elegibilidad se realizerda de acuerdo con los requisilos de

alegibilidas provistos para cada programs por HUD. Las opcionos o vivionds so

i pondran n dispesicion sin importar la erientacion sexual real o perclbida, identided de [
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Yalidedn pers e o G Cast | reneadn par Cllcing de Slalemaz v —
Soveotariz ol ¢ f}m [ | rocadirisntas | Peiives 17 4tz 15

nanern o estado civil. La ubicacion de los partlcipantes as detenminard de acusrdo con
Iz entldad do géncm con qua so auteidonbfigue codo solicilante u ssupante, s

impartar el sexo ssighado al nacer U otros Tactorss, Mingdn dusfio o administrador de

una propredad financiada con asistencis de HUD o enlidad que reciba [ondoy de HUD
pueds indagar subte s erienlacld s o denlidad de ganaero de un soficitants o participants
aon |l proposite da detormings 12 slegibliidad pars recihir 2l serdcio de vivierda,
Minguna agencia serd eximida delesla relamentgain de | LD ne hay excepoidn parg |
organizeciones de hasa de fo nue reciben fondos de BSG.

Lin galbgrgue pocrd preguntar por la odentacion sexual o Bentidsd da género de un

H parficiparnie solb cuando so reflam directamants a las drcas parn dormir o bafos
| comparticos, o para deterninar el ndmero de habitaclones gue una familla pudtara
utilizar.

Lin albergue que recibe fondos ESG para las operaciones yo serviclos esenclales, v
que sirve & las fumbias, so puads dlseiminar a basa da su estado oivil o prefarencia
zevnal, Los albemuas deben serdr a los participantes elegibles, indzspendleniemenls
de si 1) los padres ssldn casades, o ?) Ins padrea snn una pancja leshiana, gay, o
hseual. e se acopia ninguna excepoion.
3. AGCESO AFIRMATIVO 24 CFR 576,407 (bh)
‘ Los subrecipientes de fondos ESG debel dar o conacer y promover qus el usa Jo las

Instalaciznns, lo asistancia v 1os sorvicios esthn dispeniblzs pars odas las parsotag de

forma no dlscHminaieta, Lae enlidades deban fomar medidas apropizdas para

ageurar una comunizacién ofeciva con lae personag y promover infotmacldn en la
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p—

comunidad solre [a ublcacdn de servicios, tipos de asistencls, aecasblidad para
prFsanas con discapacidad.
4. SERVICIO CENTRADQ EN LA PERSDNA

Seavicin cenfrade en |3 perecna 5= define como agquel servoin en ol que el partislpante

toma un ol activo en la identificacion v prorizacion de sus neceskdades ds apaye v

sanvisios, v on ol procoso de toma de dectslonss en cuanto alos mismos. Bl manajador

de cazo o sersunal de le endfidad que brinda =l senicio directs debs sarvle como

facilitador o gule del procesa. Sir embargo, como sslandar minimo so requicrs que el

pgrticipante sea guien delerming an Ofima instanciz ol tipe de servicio o apoyo gue
necesity, Brindar servicinos dosde un avercamisnm uan‘.m;:ic a1 6 pRranha, promueye
gua « participante se apoders Je suU proceso de manars mas proactiva.

5. REDUCCION DE BARRERAS
Lo Individuos v familias que aoliclan serdclos ralacicnadas con vivienda ne seran
excitidos de la aalslencia debids a barerss percibidas, inclyende, pero no timitado g,

la Faila o identificacidn personal, tafeis de saquee social, empleo o Ingreso, el

consums de drogas o aleohol, toner cniccedentes penales o falte da pian madico, |
evidencia que cerilfiqua residencla legal, Ingreses o empleo, falta de plan médioo,
cettificade de salud, Los pragramas de vivienda reduclrén sus bararas da avaluacidn

an colzboracion con el proceso coomdinado de ontrada una vez este sea esigblecidn

g0 s CoC. Se podran congiderar excepelones encasa de anformedades contagiosss
por aire (Eiemplo: whercukssis) que pusdan afectar la salid de los ofrms parisipantas

gl recdhen sorvicio en |3 entidad,
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G. ENFOQUE HACIA VIVIEMDA PRIMERO

Vivlenda Frimero es un modals qua ofress a los individuos y familiss slh vivienda
accoso inmadiatn a vivienda permanents asequible sln reguisites clinicos, tales come:
completar un tratemicnto o ovidenciar sobriedad, v con requerimicrfos minimos
para & Ingraso. Wivlands Phimem obtiene altos niveles de retensidn de vivienda, bajos
reloenos de personas a estar sn hogar, v reducciones significativas en &) uso de
sevicios de orsls ¥ insliluciones. Los astandares mihimos de Viviends Primeono
incluyen log siguicntes principles:

a. Lafalta de vivienda es ante tode wuna orlsis de vivienda v se puede sbardar a fravids

de la provisidn de vivlendas seguras y asequibles,

b. Todas las personas sin hegar, indapandientemente de su historial de viviends v (s
duracidh do la falta de vivienda, pucdon lograr Ja osiabilidad en viviends
peitnanente. Algunos pucden nenssitar spoyo por un brove paredo de Hempo,
migntras qua otres puaden necesitar apoyo més nfensivo v o largos plazo.

&, Tudde &l rmundo esta isto para tener viviende”, La subricdad, al cumplimiants ean
doteminado tratamlente o incluso la qusencia de histodal oflminal ne son
Naetarivug para fener éxitc en la vivienda, Mds bien, los programas do vivionda v
tos proveadoras de vivianda deben estar "listos para atender 2 los parllclpantes”,

d. Ruchas persones expetimentan una majorla an s0 calldud de vida, 2n fas 4reas da

saltd, salud mental, uso de sustanclas v emple; comoe resultado da fener ung |

vivienda.
. Las personas sin hoger ienon deracho a ke autodeterminacion y dehan sar tratadas

can gignidad v respeta,
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E. ACTIVIDADES RELIGIOSAS 24 CFR 576.400

Log estandaras minimns relacionados con actividades hasadas en la fo son:

La combinaeion exaela enlra viviands y sanvicios dopende de loe neceakladas y

prefarsnclas da las peraonas.

Los proveedures que reciber fondos CEG ne doben llevar a cabo actividades

irfrnsscaments roligiosas come parte de [be programas o sorvicios financiados por
ESds. Talos actividadss deban sar offecidas por scporado de os mogramas y
garvlclas financlados por ESG.

Una omanizacidn de base de fe gue recilm foncdos ESG pueds conssnat su
independentia y puads continuar con su misidn, siempre ¥ riando s fondos E5G
ro s ilicon pars apovar las aclividedes religksas,

Una  organlescidn  que  recibe  fandos  ESG no discriminard  an

conlra de un participante o potencial certiclpanie por su religén o sus creendias

religiosas.

e e e

La paricipacién de individuos o famillas an actividades religiosns tizne que ser
voluataria,  Estaes gothvidades no puoden ser pare del plan de servlcio de un
participante eomeo modalidad de tratamieanta formal, |

Los fondos ESG no s utilizarsn para tz rehabililscion Je estructures wiizadas
pspeciicamente para acthvidades rellglosas, pero pueden ser Usados para la
rehshilltacian de las estructuras que s ulillzan para las actividades elegibles de ESO.
El uso de fordos de ESA pars &l pago de refiros espidtuales, pago de inedendas para
senvlulos refiglosos, pego de recursos para llevar & caba actos religiosos o provest

transportasion pera sciividades relfigicsas osta prohipido.
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walicado oy Bar G Ganrne Gl ?I
Sowalarla swalll; If_’ ull

Da constatar - mediantz monitoria, visita ocular a la antidad yo avidencia an documenlos

Revisauin i Oficine o Sistomaa y e
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pEortos — que B oonldad ostd utlizando fondos de ESG para auspiciar sctividades
religlosas, podré =er razdn pata retivar o no otergarle los tondos cormespondicnies & 506,

F. PLAN DE SERVICIO INDIVIDUALIZADO

Las entidades debs=n asegurar gue a cada padicipanta qui recibe asistencia @ travss deo i
fondos ESG se le disefia vn plan de sarviclos Individusllzade, Esie plan debe estar

enteeado en la ubicecion y estabilidad envivienda pamnanante, Los mansjadores de casos

dehen elaborar ns planas Junlo al parlclpante. £l plan debe gifar en oo a las metas def |
paizipants, pero enfocado haca iograr vivienda pannananta,
Los plenes de servicio individualizado deben ser mevisados sl menos cada tres masos,
excapin en el componante de rapid re-fionsing qua sEra mansual, Sin embarga, € mlsme
podra ser revisado ankas, de acuerdo a la necesidad del padticipants.

G. WANEJO DE EXPEDIENTES |

La creacion v mantenimients de expadientes os un asporio impertante cn ia administracian

de Ing proyecios de ESG, Se deben eatabiecer ¥ manlensr expedientss con la

doeurnentacion necasaria para determingr si se cumplen fos regquisitds de ESG. Par ot

lado, 13 evaluacién de dessmpefio del proyacto dapends de la Infornacldn sobee los

sarvloios v golividades repceradas, y eniradss 8| HMLIS.  Los estandares minimoes

relacionados con los expedientes son;

1. Asagurar la entraca de datos de os paicpantas al BMIS en un periodo médxdno de 48
horas calendarin, Las entidedes deben osegurarse de tener personal disponible para

entrar les datos,
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2. Las entldades deberdn mantener Ins cxpodicntos an un lugar ssguno ¢ con acnoso

litnilado para el personal autadzado,

3. Los oxpadientas deben manlensrse por un pariedo grinimo de § afios a partirdel Otimo

aerylcin,

4. Las antitlaras pa podrdn divilgat datos de un expediants @ ankas o ggenciss fuera dei
provecto sin la auterizacidn por escite del parlicipante; @ menas guo asl o pemmiia la
oy, Los parfidpantes debarén dar su consentimlanto informada pere usar o compaitir

los tlatos si se utilizan para una Invealigaclon, educar = inferpretacion del pritbilleo,

m

Varlficar o cetliflcar de ferma impresa wio olecirdnlcs que el individuo o familia &5

glegible para participar de los servicios wWo ayuda financiora, sordn las categoriss

gslableaklas,

8. Siluego da hacarle ia evaluaclin se delerming que el individua o la Tamllls a2 inelegibic,

s elebe volocar el expedizriz onoun archivo asignads pars mankener los axpedlentas

ci paicipantas qua son evallados y clasificados como no elagibles. Dloho expedionte
sa mantzndrd por G alcs. Los requisllos de inaneju de expediente y cocumentaclin
de ESG esfipulan que, para ceds individuo v familia ne elagile para recibir gaistencia

da ESG, el expedients debe incluir documaniacian del motivo de dicha detamalnacan

(Veasc 24 CFR 5T6.500 (d)).

Caimg minhne, los expedientes de los padicipantas deben oontenar lo sigulente, segln

gpligue gt Upo de programa do asistancia;

1. Cedificacion o verificacion de que el individuo o familia es persona sin hogar o esta on
riesgo de perdar [a vivienda
I
]

i Z. Pormuarde finmado para sutorzar la divolgacion de iformaclon
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3. Formularios cormespondicntes a0 la admisidn v la avalsacidn de necesicades del

[nedlvldue o famlia

4, Bvidencia de gue el solicikante no tiens opciones de vivienda v carcon do rocurecs
suflclentas para retanar e vivianda

3. Plan individualizado de servicios

G, Fvllencla de que los serdcios de mangle de sasos ueron provialos por o menos
mensualmentie,
4. Se debenmaibirariodos fos acercamientos realizados ven cads partisipants y entrar

la infonnacion a HMIS.

T. Cantdad v tpoe da serviclos ssenacales provisios

&, Evidongia do rofcridos para oonor serviclos i recureos basicos

8. Re-avalio de elagibilldzd

10, Motificacion por ascito da gua Ios servicise fuenon teminados de acierdo son 24 CHFR

ST6.402 o 24 CFR 578.91.
Para los parttclpantes bajo &l compananis Alcance en la Calke:
1. Se requiers que odes las entidades baj ESG que recihen fondos para ofrecer Alcanon
an la Calie abran un expadisnte a cada pagicipanio en HMIS desde el primse conlaclo,
2. Luego, cugndo haya un cormpromise de parte det paricipante para recibir servicios, se
documentaran tedos los sorvicios offecidos, .
3. Sl alos 20 dias do habaer abarto &) expadlents, & individuo o femila ne aparece, se

podra cerrar gl expedients v dzr salida an ol HMIS.
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Para los participantas bajo Albergue de Emergencia:

-

. Para los albergues donde los gadicipantcs paszan la noche v tleneh gue salir por o

maiana, la documantacian as daba oblener cada noche,

2. Para s albergues diumes se debe documentar la cntrada v salldls de s participantes
cada dia.

4 5 los paddeipantes del programa pusdan pefmanacer nds Je une noche, eotonces la

decumeantacian debo sar oblendda en la primers noche gue paza en al albangnea.

4. Bvaluackin visual relacicnada con [ pinture a base da plamo, |

8, Luegn da la entrevista Inlelal, los participantos del programa se volverdn a evaiugr

serdn ei case vaya progresando o por o menss cade trelnka $300 dias. :
Fara los parlloipantse bajo Prevencion y Rapid Re-Houslng:
1. Verificacin f cerificaciin de que &l pantdlpante del prograima cump's con los requisiios

s Inopesos

E. Merficacion de esténcares da revislin amblental (selo splice para Repid Re<rousing)

=

Evaluacldn visusl relacionada con la pirtura a baze de plomo

4. Documentacidn relacionada conal cumplirfento de la renta con el mercada justo v Ia
razomabilidad de alquiler '

£, Acuerdo de asistencia des alquiler firmado entea la entided sub-recipiente y propistario

m

Contrats de arrendamiento flimedo enfre participants v propictario

™~

Verlflloucian de alrases relacionados con renta ¢a alguilsr gendlentes

8, Documentacidn de |os pagos reallzades g notmbee det paricipante
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9. |as potas d’-r‘:n:tne]u:u de casos deben evidenciar las gestionas erlI/ﬂdrﬁ dlnﬂldrﬁ ala
Blto-sUkciencta dal parisipante y ubicacion en vivienda permanants. El manelo de
casns en Aapia Re-Housing e reaflzard minlmao ena vaz al mos.

10, F] expedlants daebo nchir notas que verifican gue se hizo ol re-avalio de aleglbllicad

por lo menos cada @ meses sera Prevencldn, o al menos 1 vez al afio para Sapid Re-

Hoyalng.
H. REVISION AMBIEMTAL ;
Afin con | reylamenlaclan 24 GERSR, las entidades doben presentar su certificado de
Frvlsldn ambiantal para pocler operar. Eata cettificucion tambidn serd mguerida antes da
refabilitar, convertir o renovar un albargus ¢ posible alborgue v artes de provesr asistenois

pats aleller, Las revisionas ambientales son aceptables por un periedo de clnen afios.

Los costos para llevar @ caho s reviaion ambiental puaden sor finapciados con fondos

adiminislrativos, i

.  MEDIDAS DE DESEMPENO ESTABLECIDAS POR HUD
La Ley HEARTH {2008 on o articulo 427 describe los criterios establecidos por HUD para .
ovaluar los sistemas que proveen aslasnca relacionada con vivienda pare personas sin
hogar,  El propésite de establlecer estos oiterdos es fomenlar & uso sficlente de ke
senvicios dispuestos pars las parsonas sin hogsr, mejorgndo as! la coordinacidn e
Inlegrackin de las ayadas disponibles, y formentands [a medloldn de progresn y duito do las
organizaclones subvencinnadas. £l buan desempefo de las entldades subvanclonadng

por fondos ESG estard sujsto al cumplimlento de las medidas ostablecidas por HUD para
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'_ cads componsnte de serviclo, Lm—, ostandaras relannmd-::-s con 4y ruerllfhs il

rlasempeio por componcnte se detallan mas sdelante en esle documento®.
J.  POLITICA DE TERMINAGION DE ASISTENCIA

So podra ternlnar la asistencia 4 un partizlpante ds ESG st asta vicla los recuisitos Get
Programa® o sideia de cumpir con los requisiios de elagiaiidad (e camblos an al ingreso).
Sin embaigs, la torminasidn de asislencly debe ocurr solaments en los casos mas
e.e'-..-qarm ¥ despuds que olras meddas retnediabvas Bayan gl w&nsldamdeﬂ;. La
tarminacicn de asiskencia debe levarse a cabo mediante ok proceso fzrmal gue moonoze:
log derechos dal partictpeinte siquiendo ol debido procsss do loy (24 CFR B76.402).

Las gntidades deben hacer una distincldn entra la terminackin de aslstancia para s
vivienda y l& torminacion de otros sorvicies complementarios {sf mansje de casos,
medllacian, asesoria legall. En loz casos en que el individuo o ks famlila reciban atros
scrvicios complementarios a la aslstencia para la vivienda, [a terminacion de asislancia
para la wivienda no necesarlaments impllca b terminacion de los damas senicios
complemenlarlos,  Esta, siermngre y caancdo e individen o la famillz contnden slando
eleqbles para reciblr dichos sanvicios complamentanies v gue lor mismos astén vinculsdos
con la establizacidn u abtencion da una nuava viviends,

La farminacién de asistencia no necesafaments Impide que una sntidad pueda vobver &

ofrener b N futurg las mismos semvicins complementaros yio asistencia para la vivienda

5 B Duggeurleni-innilo o la Familia, e seuards con log CoG's, se resers o daracho de rovisng o nod o lae madldys ty dusrnpedin -
e
% ahugirss 2 il rlardants @z sl mankl, vso de Sustoroies Wo shuzar particper do aividedes wollgiozss, no dabis ser

rETanes: pori L tarmirackin do aeslanca.
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MANUAL PE ESTANDARES PARL LA ADMINISTRACION DE LOS FONDOS ESG

\-.r.-llili::-:.lrj |j||r: Wiz o Carmo Costro Rawiamda pis: {]ﬁdr';a it imlaires
fanrclarla dadliar

Frocad milenlos
dicho parficipantn, La antidad podrd volver & olrecer los servicios al parttcipante siempre

g 27 o IR

Y cUando se cumplan ias slguientes condiciones:
1. Las causas qua provecanan la terminasidn de asislencla sean reeodsl b |
2, Fl padicipante cumpla ¢on log ariterios de elegibilidad

4. Mo hayo exeedido of tiecmpo maximo da durgeidn Jel serdoin

4. En el zaso 4 Pravencldn o ol Re-Housing gue hayven passdo 3 afios

Lina woz asto operando <l sistoma coordinado de entrada (Cooradingted £ny Syetarm), on

Iz casos de izrminacion de asistencia que o amaritan, @ participante daebard sar referldo

adicha sistama para una regvalugeldn v ubivacidn en algin otro servicio o programa qus

———m— e _amann

sad parte del CoC. Asi mismo, las entidadss deban tomar las medidas necesarias para
aoordingar con distinias agenclss de gobiemo segin los casos de terminacian de o

regiieran (es altaments recomendabla gue las enildadas desarrollen sus politicas para

manefer la terminaclin de asistencia sin violentar |2 reglamentacion de HUD),
PROCESO PARA LA TERMINACION DE ASISTENCIA
la ertidad deberd odentar de manera efectiva al participante sobre el procesn de

terminacion de asistoncla v de rovision formal. Para que un progaso de ferminacidn de

asistencla seq consldarado foinal debe consisiir minimamente de o siguicntc:

1. Muiificacién escrita ol paticipanie gue owxprese clarameants las rarores de g

tarmiinachin de aalstancda,

A Un procedimiento Sormal de revisidn de fa decision en e cual ol parficipante pusda
expresar verbalmente o por escrito cualguiar ablecidn, Esie procsso de revisldn debe
llsvars a cabo una persona gue no sea la misma que tomo la eatanminacién ¢ un

subordinaca da asta.
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3. Fenitir una notficackdn escita al participanle con la declslin final.

NOTIFICACION ESCRITA DE TERMINACION SE ASISTENCIA

La mollfcacisn escrta de ferminacidn de asistencla debara Incluir ménimamente o
SIGLIDITD;

1. Lo zoolén o docisidn do s entidad

2. Las razones por les cualss 52 lermina la asistencia
3. La fecha en qua dicha aczidn o decisicn es efective
4, Ebdorocho de la familla o hdlvidue 2 una eeplicacidn sobre la base de la degizion de [a :

entidad

5. Los procadimicntos para pedir una wsia si s familia o el individuo dispute la aucién o

decision i
6. El Harmpo llmite para pedir 2 vists
7. A quign se dirgird la pellolon gara s vsta

A, Una gupla de ios procedimizntos de visia de s ehlidacd

PROCEDIMIENTC REVISION FORMAL

La revlskn formal po pucde ser realizade par la persona guo toms o aprobd |8 decisioh :
bajo revisidn, fil por un stebordingde de dicha persang, Una pedleldn parg una revision
forrel doberd sor recibica por escite al clere de 1as horas de oficing, no mas larde da
dicz (10} dias calendario dasde la fecha de la notlilgacion emitida por ja enfidad.  La
revisian formal setd programada dantre de diez (10) dias calendarle de la lacha de renilo
tla b pellelén. La entidad deberd notificar por ascriln al participante o sigulente:

1. Lafecha v la hora de & visia

2. El lugar donde sa calebrara dicha vista
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3. El dereoho da lafamika o indlviuélu-:u e traer evidencdia, tesligns, abogados u otra class
el representacion legel costeado son su dinero

4, Elderacho a movisar cualguier documems o evidancia an pososion de la entidad, sobrs
Iz cual se ha baseds la accion propuosta v pagado por 13 familia, oblener dcoplas da
wrdos loa documentos antes de o visla

El participante podrd obletar verbalmenta o por escrito s decdisioh,  Se anviara 1na

dfas calandario desplies de la pevisldn,  Bsta heliir:
1. La decisldn el oflalal de la enticad

2, Una axplicacidn de las razenes para 2 denisiin

3. H derecto de! padicpants 2 jsiciar un proceso judicial una vez concluya la ravizion
farmal, i gata ontiende qus 2& han violado sus derochaos.
K. SISTEMA DE QUERELLAS

Tods entidad financiada por fondes ESG deberd tenar un procedimionio pars mahejz:
raclamaciones hechas porlos parllelantes, La politica para el manejo de reglamacionas deba
garantlzar un grocsso justo y eficiente para presaniar, alender y resolver las mismas. Para
fines de log proyvecios subvenclonados con fondas ESG, vadla anfldad daband regivse par o
palifica de reclamaciones del GoC (Sislema de Guftiado Contineal &l que perfenecy. Por fo
tarito, fodo el personal de E3G debe esfar al fanto ds g poifiice da roclamacioh del CoC af
s petlenace sU entidad,

Los estandares minimos para atonder reclamaclones dekan gontenar:
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Bdomss, s Eimrleﬂt-cs aapeaios deben sar conslderados & [s hora de manejar vn procoss do

reclarmaclin:

1. Las denuncias vorbales do primera o segunda mane pueden ser considerados unz
relamEcion.

2. Una notifficasien esorlia por la persong wio denuncia n;lu.r'-l rienlads para manejar un
reclamo o queja es aonsiderada como una reclamacian.

3. La anfidacd dena asacdurarae do gus al “HL:Ian'_lf_-trﬂe conuzsd a cabalidad el proceso para
‘someter la teclamacian, v el proceso pata obietada 8l ne estinders salisfacho con la

resccién de la misma,

4. 5i |z resoluzion proporcionada par la orcanizeciin no fus satlsfastois pata e reciamarte,

' eate pueds presentar su reclamo por eserito Al Departaments de s Famila, al CoGal qua
portences la antidad wo 3l Copeilio Mulilseciorial an Apaye a fa Poblaslan ein Hogar,
5. 8l &l reclemante ro qulers gue su nombre figure en cualguior docomento, se profegerd su
icdentidac.
8. 5| el reclamanls no esld dispuesto a documentar la reclamacion por esciito, slgin

raprasenfante dol Departamanto da la Familla, del Cal oo del Gonellio Multisectorial en

Y

Apoyn & la Poeblacidn sin Hogar pueds documentar lo secedido.

Cada siumcion debe ser tateda con sadedad v osensibilizdlad, v ose documentard en el

expedients con fesha, hara, nombre del crogrema v la naluraleza del reclamo; asi como

alialjuler acaicn tamada hacia la resolucion. Todss las quejas o reclamaciones que incluyan

aduites o nifos vulnerables deban sar entragadas medlalamenta @ las autorlidaccs

cubrespondisnles.
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L. CONFLICTO DE INTERESES ' i

evisado pa: Ofidina de Sitemaay

[*acadimisntos Fiaina 31 de 63

Sogin establecide por HUD (24 CFFR STE.404) v el documento "Crganizacionas Sin Fines de
Liscro: Llso de |a Propiedad v 1os Fondes Pablicos® pubticado gor la Oficing ded Contralor da
Puoitz Rico, los estandarzs minimos refacicnades 3 conflico de nlereses incluyen:
1. GONFLICTO DE INTERESES CRGANIZACIONALES
a. Adoptar normas de concucta élica que apliguen a fodo el personal, incluyendo al
GUEIpD direciivo, Eslas deben conlener disposlclones gue all:—‘.-ndlan, antre otfas,
situaclanas:
1) Coenfllelo de interds, en apariencia o real
2} Mepotizmo®
3} Favoiitismo, aparents o real
b, Se prohlbo a los omplaacos ¢o la aptidad paiticipar an prosesas, donda la parsona o
Iz familiz de la persona, soclo o cualguisr organizacién que tendga interés finansiero
dlracto, poeda abtoncr bensflchy de cuaiguier frapsseoian financiada con fopdas da oske |

Programz.

o

Adamnas, se prhibo la acaptacion de remunsracidn, favores ¢ cualguier pago da un

contratists, consuller uotra enlidad cuwos serisos sean presladoes & @ omsnizacidn o

municipio, El codigo debe contener disposiciones para svitar ol nepotismo que apligues
tanto al personal cotmo & la lunla de dreclores,
d. La entidad no pusde astar a8 nombre del diector ejecutive de la entldas o algln

mfambre espeaffice de la junta de directores da & artidad.

¥ 50 pollere @ repatama como: Lssr al padar ¢ ' miuencs para concedar sl favoridemn a e panisnbae eln IMpoitss & méro.
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g. Una persona no pucds acupar las posleiongs da director ajeculivae y prasidenle de |8

junta de dirccionzs en Una antidac,

& Se prohipe 8 cusigller persana, en una pogicidn de foma de dacizion o que haya

poupadn un pusste an [ entidad, gue se benoficio v obtenga provecho persenal do
actbidacdes financiadas con fondss E5G. Este excusldn debe confinuar por un ano
adivional una ver [a persana ha dejade de trabajar en la cnfidad. Esto aplles a cualgular

porsona que sea empleado, agents, micmbro de ba junta de directares, consdiltor,

funcionatle o funclonaio olecte o designado de los munlclpics o ertidad,
HUD pueds oforgar una excepoidn caso a caso cuanda sefermine gue sandrd para adelantar
&l propasito del Programa ESG vy gue promoverd el usu ellulants de los fondos. Al solicibar

una dispenss ja entldad debes provesr o slgalents:

1. Un relevo de 13 nalusslesa del conflicio acompsfado por k. evidancia mosirando gue ss

ha revelsdo ol conflletn pablicamente y una descripoldn de cimo se levd a Galio &l proceso.

el

. Una oginidn del @bugade da la entidad donde establezea que «l interds para el cual solisita
[y

Ia excepclin nn viclanta la ley lecal nl eslatal,
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VIl. ESTANDARES POR COMPONENTE
A, ALCANCE EN LA CALLE

Los seniclos de Altance en la Calle ostan disefiadoes para eatisfacar 1as necesidadas
inmadiatss de las personas 3in hoyar en lugares inhdspitos, consctandolos con elbergues
de amergencla, vivienda yho semicies erflicos como servicios de salued, Bl servick de
Aleance on Ia Calle debe estar centredo en localizar, identificar v establecar relsciones
con las personas sl hogar que se enctentran en la caila can &l nkjetivo de apoyaras &n
I chtencidn de una vivicnda pormanenie y sostorible. Todo servicio de Alcance en la
Calle estard scompatizde g8 un msnejo Jde casos,

1. Partlclpantss Elegiblos

Los senvicios de Alcance en la Calle deben estar dinigidas & Indivldeos o famillias cuys

siluacyin <a vivienda saa cdnsonma con ias siguiantes catagarias:

#. Categorias 1.a- Individuos o familias que pasan la noche snoun lugar poblico o
privade, « cual noe wsld disafiada para ser habdtado por sares humanos.  Esto
incluye, pero sin timitarse, autormdviles, pargues, edificios abandenados, sstaciones

] det ren o de autobusos, acropuarns a Aneas da acampar.

h. Categorias 4 Cudalguier individuo o famllia que astd huyendo o Intenta kulk de
Violaneia domaestica: no tieno ofra resiccne’a; y careos do recunsoes o redas deapoyo
pars oblanar olra vivisnda permanetls,

2, Barvicio an la Calle
Toda activided v sarviclo de Aleance en la Calle debard sar proporcionado

directarmante 2n lz calle o an ctros lugares no aptos para ser habitados por humanos.

Por lo tanto, no se pagard por aclvidades de aleance que g9 leven a cabo an
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tacilidades, oficings v crganizaciongs. Toca entidad que reciba fondos para ofrocar los

savicios da aleanaa debeard ofrecering mismes al manos tres (3] veces an semaha, Bl

dineratio de sericics sé@ provisto en la solictud de la propuesta. El Plan _
Indfitd ualizado de Senvicios pata Ins paticipanias deba astar arfocado an proveer
alguna intervencidn apropiada relacionada con la obtencian de vivienda.
3. Porsonal de Alcance

Loz entidedes deben azegursr que el personal destacado para ofrecer servicios do i
Aleance en |a Calle estd debldamenta adlestrado, El pereonal de alcance dabe ser !
compoicnte pars idcnﬁlﬁ'cur Ias rmocosidados vy tenor las dostrozas pars conectarsa y
vinculares de manera eleclwa empﬂlica con bos individuos, segln cada caso.
Doberdn astar enfocados vy cormpromatidos  en provear asistencla ladlats,
inbervencidn ¥ nooexdonsy Gon programas de sar».r_iclu para parsonas sin hogar yo
sanvicing sockalas v de salud necnsaros. El horadls del parsonal da alcance dabe ser

flexible para que |z permita responder & las nesesidades de los padicipantes y atendear

inz confiictos quae so produzean.

£, Duracign dei Seryvluio

Las entidades que rociben fondos para actividades do Alcance sn la Calle daban

provest sarvicios de sluancs alas personas v famillas sin hogas duranie & perlods que

ac o proporcionzn 102 fondos ESG. !
5, MEDIDAS DE DESEMPENO
Cangonn con HUD, fos eaténdares minimos relacionados @ las medides de desempeiio

] i
como pata dal componants de Alcanes en la Calle son como &6 detatan an la Talla
4 ‘

1
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. Numem da PHEIE gue racibleron lus serdois
» MOrmero de personas gus safleron el programss
s Marglento de parsongs gue s comprometieron g rechlr los serdclos

s Farclento de perscnas gie tivieron un Plan Individuaiizade de Servicios

e Farciento de perscnas que curmplioron son s Plan Individ salizado de Serviclos
» Pordiznto de parscnas que aumentaron sus ingresces de cualgiles fiante

« Porcicnts de personas cbicadaz e albargus e emangancia

s Porcionto de pereonas ubizadas en albargus transitorio

+ Poroieato de personas ubicadas en vivienda permaneniz

6. Actividades Elaghlas

La Tahlz & muestra las activldades eleglbles para los servicios de Alcance en

la Caile.

Serwﬂiha Esencial s
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B. ALBERGUE DE EMERGENCIA

Fendsuylu pior: (Hida de Skatamea v

Precedimleatss Mg 35 de 03

For Albergue de Emergencia se ahliands cualquier instalacidn ulillzeda princlpalmanta
para proveer ssrvicios da albergue temporeio pata parsanas sin hopar o poblacienes
wepeciflcas sin hogar  Lus catnas [Inancadas por ESG no pudrin sar roportadas bao
ningln oty forklo fadaral. Bajo Albergue de Emergencla na so puade requedr que los
gulipantes fimen un contrato o souerdss de ecupacidn para redilir serviclos, Tampaco se
cobravd camo econdimico alguno a individuos o femillas qu= participen de los servicios de
Albergue de Emergencia.

¥, Participantzs Elagiblas

Los serviclos do Alborgue de Emergencia deben cstar dirigidos = indi'dirdu.mi o fanmllias
fue sy situacién de vivienda sea cénsona con las sigulenles calagotias,

« Cateroria 1: literalmente sin hogar

»  Categeria 22 on ricsgo imminente de perder sU hagar

« Categoria 3 perseha sin hogar haje oims estatatos faderalss

« Catagorfa 4 huvendofintentando huir o violencia domestios

ios fondos de Alkergue do Emergenciz pueden sor utilizados pars semle a

poblaciones con necesldades espoclales de acuerdo con la definicion dz la

reglamentacidn de HUD (jdvenes, viclinas de winlencia doméstice, personzs Gon
VIH/SIDA, viclmas de wolencia, acoso, elc.). Solamente las enidadas que tengan un

hlztorlal documentado de sendr efaclivameants a cstas poblacionas podran acoodar a

gatos fondos, Las protocciones basisas eslablocidas a traves del Viokanoe Agalnst

Women Aot WAV aplcan & las unidados da albergue do ocmorgoncia

aubvencionadas & través o ES0G.
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Los proveodores de sepvisle do Albergue de Emergencia pary [amillas no podian
donegar la admizlén ullizands como critoito que heva menores do 15 afios. De no

haker espacios dispunibles on el Albergue de Emergencia, [a entdac podrs utilizar

1os fondus para vales de hotel n maotal para el individuo o fa familia hasta un periode

rmdaximo de 30 dias,

Los zlbergues o amergencis deban ascgurarse de alempre torer Una pereona
adiestrada que pueds hacar la cntrada de los participantes e ingresar los datos a HWIE,
La antrada de los dains dohe hacerss en un pariodo de 48 horas calendario.

Ambiants del Albergue

las ontidades, & traves do su personal de sorvicio, deberdn provear un ambienle
acogedor, seguro, comado, con respeto y dighidad para todos los parlicipantas sin
‘mportar su provedencla, La ubicacién de lns participantes se detemninard de aciierdo
con Iz idenlldad de génen vun qua se autcidentifique cada solicitante U seupante, sin

[mportar &) sexo asipnade al nacer 1 olros faciomes.

. Dparasion de Alborgues

Lo [ondos ESG podran ser utiizadas par mantenimiento {incluyendo neparaciones
menoies o rutinarias), alouiler, seguridad, servolos de agua v energla electica,
edfilipas, sagurae, alimentos, mobiliarto y matoriales necesarlos para la operacion del
abefgue, Las actividades de mantanimientr:

v e aiaden valor al ediflclopropiadad

o Mo prolongan congiderablements la vida (il del edificiofprepiedad

¢ Mo adaptan f edificlc/proviedad para nusvos usas.
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Alguncs sjamplos de aclvidades do mantenlmicnta podrlan incluir actividades, talas

Revisado pur Ohcing de Ssbamas v
Fricadimiantes

Peygirpig A0 e &3

como; selado de un lecho que golea, sreeoho de Wk rolo, reemplaze de uns vanlanag
rota, arregto da gricta &n ung acera, tapar hoyos an estacicnamisnto y la reparacitn de

partes de una vera, De isher gue recurrlf ah gasios slgnllleaibes, debe sonsuliar

primaro A B para obtener i autotizaciin.

4, Vivienda Primato
Todas las entidades qua rocihon fondos BESG deben seguir les principios del modoio
do Wivienda Frimero, Bajo este models, loz participantss deben sher qoceso & uns
vivisnda permanents con la mayor aglildsd poslbla. Las enfldadas que rociban fondos
para Allwergus da Emergencia debeh documentar cue sus purlicipantes eslén
recibiendo algin Upo de servicle coordinado conducents a la obtencldn de vivisnds

permananta,

B, Diferidos !
Los pragramas de desviacidn de albergues =on identificadas por la Mationad Allisires to
End Hometsssness anmn una praciica de prevencitn didgida & parsanas ogue buscan
anlrar en un alberpus, Esta practen ayuda a individuos o familias gue buscan albergue
a identiflear vivilenda alterngtiva {como quedarse con amigas o Tamiliares) en kb qua sa
encucntra [ vivienda mas ostable disponibfe. Tambign permite conectar & individuos
o familiae con sendclos v asigtencia financiera pars: syudarlss a vagmeear a una viviends
permanente, Loz ¢asos difetldes Uensn ¢ pelenalal de reduclr o demamdis en ks
alberguas de amargencia retrasando |2 entrada o evitando el tizmpo de estadia gor
compietn, Ademnds, puede reduddr el eslrds y el lrauma gue (3 entrada & un albergue

pugda catsar en la vida colidana de anindividua o familia.
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| ittt poi: fuarla do Canres Caslio | s par; Xfidina I:I;W 1 —
Sacrotaris Al éé i;fif . [ Procedimlenca Pfeilng &1 clr: 8%

I G, Raferidog

Los parlicizantes gque son ubicados sn Albergues de Emergencla doben tener acueso
a los servicios esonciales clenibles bajo & componante, va sca mediants fa prastacion
direcia de sorvicios por oarte 8 los ontidades yo relerfdos a ofros recursos ¥

provoodores de sanicios,

|

Duracldn del Sorvicio
La ostadia prolongada en albergues de emegancla 8a daba evitar eh s madida da o
posible. El tiampo sramedlo gue uk paricipants debe permanecer & un Albergue de

Emergancia no debe excedor da 90 dias sin guo so haya ubicado en vivienda

pernanetle,  Las enfidades deben re-gvaluar a los paricipantes do Albergue de
Emergancla, d¢e forma conlinua, para agilizar ef Bempo an que so pueda Lbicar sn

vivienda permarents.

S dejard de otrocer serviclos da Albargue de Emergenclaa los p_:—J.ﬁic"lpar;tet; I UEs1
de que estos deckian saliy o cuande han obisnldo coh éxito una wivisnda: sagurs y
permianentz, 5o recomisnda a ios provesdores de sendclos de albergue no conclult
loe sorvicios & Individuas v familias gue no han ebtenido una vivienda parmanente.

Ung vez cada Col haya desarraliado y adoptado su slstema de enrada coordinada,
; tos prograrmas da alberguas de emergencla estén obligados a trabajar ostochamernts
con los sistemas coondinardos do entrada de les enfdades pars asegurar gus s

particlpantes se refisren a los rocursos do vivienda mds apropiadas, inidvendo, pero

ne limitados a Rapid Re-Howsing v Vivienda Pomanenia [24 CFR 876400 {d].
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8, Separgelon Invelintaria de s Famlilla 24 CFR 576,702 {B]

Cugloyier grupe de personas que se presenian juntos para recibit sendoios

relaclanadas a viienda v s idantifican coma una familla, Independiantaments da Iz
edad o de la relacion u ofros factores, =2 tlenen que considerar come Una familia v
i deben sar servidos Juntos como dal. o
! Ademds, cualquler albergue gue rectbe fordos bajo ESG, acluyendo  las -
‘ organizaciones de basa de fa, no puadan ESCAMMar a wn grupo do porsonas quo so |
presenta como fmiliz basade ch su composicidn tamilar (por glemple, adultos y nifios ,_
o golo adultos), 1 sdad da cusigulsr miembre da ba familla, el estade de Incapacidad -
g algdn miembro da |2 famiia, sf estado civil, orentacion sexual percibida o real, o
idz=rnidad da génem. La edad v el sexo de unnliio menor de 18 afios no deben se

ulili-adng comn basa para denagar la admisidn de cuaiguicr fgmilin & coalguier

albegue que recibe fondoz ESG,

8. Securldad v Profeccién 24 CFR 576.408 (B i
Las etidades qua pioveen eendcios de Albergus de Emevgencia deben crear
pollicas v progadimicntes que proporcionen wn amblente segurg pora los padicipantcs
de los albergues ¥ el persongl, Todos o2 patllklpantss deban car nformados sehra
madidas de sequridad basicas do! albergua.  El personsl & cargo debe conocer las |
medidaz de sagurldad, reglas del albergus v protocolos a segulr en caso de una
amergencia.

Cualgpilar Albergue de Emergencla que rocibo asistoncia para las operacioncs del
albergue también debs cumplic con estdndares minimos de seguidad, sanidad, ¥ de

privacidad, Loz estAnderes minimos inclaan, para no se limitan a:
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a. Estruetura y materialos: Loz odfficios lisnen que astar astructuralinents frmes,

de mancra que ng repreesnten una smenaza b lg salud v & la sequidad da los
ocuparntes, protegiendo & fos rosidentss de cualguier peligre o amensza. Cualguier

renuvacion (inchuyendo rshabllilacion mayor v transfarmachin) evada a cho aon

la ayuela de E3G debe considerar productos cartiilcados como Eoeray Star v Water

Serng.
h. Accese: Los albergues tionon que ser acoesibles v con capacidad para sor |
uiilizados sin tener que aceeder af mismao a fravés de olra unided.  Los edificios han
e provest medios altarans para salir en caso de fuego
v Espacio ¥y seguiidad: Excepto anuellos albhergues disefiados solo para uso

durants &l dia, tada albergue debe provear a cada rosldents espacio adecuarn y

seguridad tanto para ellos como para sus partenenclas. Gada particlhants debe :
fgner une coma con sahanas rplas,

d. Calidad del aire: FEl aire interior dabe astar libre de contaminantos que pudiers
poner en peligre o pafjidicar | salud de lss paricipantas. Cads habitacien o

aspacie ha de ser provisto con veatilackin naiual o mecdnica. Las asfructuras han

e aslar lipres de contaminantas on el aire que pusdan reprasentar s amensza a

la salud do ks resldentes. ]

o. Suminlstre de agua: El suministn de agis en el albenqua debe aslar ibre de
Gortaminacicn.

f. Instalaclones sanftarias: Cadz participante debe tener acoeso a instalaclnes
sahitatias que se anouantren en condlolanes optimas do operaolin, sean privadas,

Y adecuadas pary al aseo perscnal,
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o. Amblents Termal: La u’-..ﬂanrin ha da taner equips ¢ ‘:dﬂﬂmdn p:u*a calafacoidn o

. Numinacién y electrieldad: El alborgue ha de tener luminacidn adecuada ya sea

I

k. La segurldad contra ingendios: [l albergue debe cumpl con las siguientes

cofriarlento de ba unidad.

natusgl o arlificial. Dicha fluminsclén debe pormitic levar a cabo asctividades en el
e fior det albargus v poyvar |2 salud y seguildad de los iosidertes. Ademids, debe
tenet la capacidad alactrica suficients para permiiir of vso de enseres eibctricos sin
CRLSAF _pmigrc:s ¥ riespos de fuego.

Freparacidn de alimantos: Si hay dreas para la preparacion de slimantos, han de
contener suficicnte espacle ¥ equipo para guardar, preparar ¥ sanir alimentos de
mancra sanilarks.

Las condlciones sanifarias: El albeigus debe sstar e condiciones gue ho

raprasenten una amendsa A lasalud del pardiipants,

cnrngdiclones:

1) Tener al manos un detector de humo (de batoria o alambrado) an condiciones
apmpiadas para sU funcionamicnte, en cada nive! da |2 unidad. En cuanto &
seguidard conlrs incendios, cada unidad ha de tener al menas un detactor de :
hume, en condiclones apropiadas para su funcicnamienta, en cadéa nivel de la
unldad. Los deteclorss han de ssiar colocadss en ks pasillos contiguos a las
habilgcionas, Sila unidad esla ocupads por una persona son problemas de
gudicién, los deleclores han de tener un sistema de alama disefiedo pars

persungs con impedimentos auditivos en cada habltacidn erapada por una

peranna con problamas de audicion.
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2y Las areas p&hlluégde tdo slbergue han de estar equipadas con detectares de

husno; un nameno sufcichts pens no menes de un para cada arca. Las aroas

pllisas Inal e pern no ss Tntlae al‘faundey®, arsa dea ouldo e nifos, pastillos,
gscaleras v oiras arees comunas.

10, Medidas de Desermpefio

Cimeonn con HUD, 1os catdndarcs minimes relacionados o las medidas de desempafio

colne pafe del components de Albergue de Emergeticia gon como s detailans en ts

Tabla &,

« N rru: . rsnas ,13 inqs-r::- n albe-le 1:: FIEI‘IGiﬁ . :
= MNimeto de persones gue saleron del programa i
+ Pordiento da parsonas qua indaron un plan individuallzado do sarvicias E
« Poyciento do porsepas que cumplieron c2n su plan individuslizade de servicios
« FPpicients ge personas que almentaren sUs ngresos de cualguler fushtea ;
« Porcianto de personas qua ingresarcn an vivenda transionia

+ Pociente de porsonas que permanecieron €n el albergue por menos de tres

Hases
« Porclanto de persohas gie permanacionon en al albergue por mas de tros moasns

+ Porciento de personas vbicedas en viviends permanente !

= Porciente da ulilizacion de camas

La Tabla 7 muesirn [az actividades clegibles para los servicios de Albergue de

Emergencla.
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willidl I:IIn-‘! wariz o Sormo Castn ) Rmi;ﬁdn pet. Ofcina de Skbamas y - §
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Bajo eata companante sa conslderan lus sigulentes albergues:

1. ALBERGUE BIURNG
Los fondes de CHG puadon s&r usados pars Alhergues Diumes {los participaintess no
parmoctan en la facilldad) gue cumplan con los critering hajo la definicién do alborgun
do emergencla 24 CFR G76.102, 51 of propdsito principal da la entldad es bindar
albsrgue lemporal & las personas sin hogar en gencral o a subpoblacionos ospactficas,
¥ No redquisra que los pnupanhw.n fivrmen contratos de amendamienio o de ocepacian, el
Albergue Diwrno cumple con la definicion de Albargue de Emergoneia ¥ puede sar
finamclada coimo une Albengus de Ermergencia en virtad d= BESG. Bl ohjetive principal
debe ser evidente on los caracteristicas del albargue.
Gomo minlmo, las personas sin hogar deben poder pemanecer en la instalacion

duranta las howas gue asth ablaro. Para qua un Albergue Diumo usa los fordos de

roquisites qgue so aplican 2 los sub-reciplantes de ESGE con respecio a los fordos v

actividades de alberdue. Solo s consideraran Albergues Diumes si cumplen con 1o

siguicnte:

a, Cada parilcipante deba ser evalusio pars venlicar la elegibiidad como persona sin
hogar e identificar el tipo de asiglencia y senvicing qua nacesita. Esta avalusciin

dila reallzarsa da acuerlo con =l 24 CFR 576,401 (1),

dozumentados de acuords con fos requisos del 24 GFR A74.500 ().
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£. Los datos def participanta y ée los servicios ofrecidos debon entraree 20 @l Hh;'IIE
fonal. Esto debe ser comgpletsdo de acuande con los reguisitos en 24 CFR 576 400
{f}.

d. La ertidad dsba seguir ios eslémdanss oscrios [requerldos bajo 24 CFR 576,400 i
(&] rolacionados coh Albarques da emergenala y sorvicios esencialos {maryviclos de

salud menlal, Fabajo social, ahelo de casos, enlenmerls ¥ aetablecer un plan de

samviols difigidos a ublear en vivienda pennanente, et}

. Los costes de sonvicies como maneje de casos, serviclos dasslud mental, trabajs
soclal, conseferda, efo, proporcionados 4 persenas sin hogar en e alborgue seran
clegibles bajo servicios esenclales, slempre y cuande los costos cumplan con ia

ragla 24 GFR G76.100 (d) v 24 CFR 676,102,

f. Los costosde arovecr lavandeta b comidas en el aliergue sordn alegibles bajo las
operecionos de Albargue de Emergencia, slanpya y cuando ios cudios cUmplan con

la rogla 24 GFR 576,100 (2} y 24 CFR 578102,

2. ALBEERGUE TRAMSITORIO
l.os Albergues Transitorios esidn disefiados para prevesr a familize o individuos |
vivienda provisional y serviclos de apoyo necesarlos para que puedal moverse a una
wivienda petmanante. La cldusula de axcepcidn de HUR, conocida coms grandfaiher
clauss, permite que las Hnﬁdadas gue Tueran financiadze sn &l afio flscal 2010 pusdan
sor elegibles para recibly fondos de ESG pars albargues tansitarios.

Todas las entidadss qua astén amparadas bafo fa grardfaiier cadse deboran cumplic

con los esldndares minmos que aplican a lez alhergues do emergencla en lae

sigulznias dreas:
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Vaildade pes Marla do Carme Caslm &' | Rwisacte pon Olleire sia Slufeoas y
Saclatarla Auslline Frageirlanloy

I . ] L
a. Parlicipantes elegibles

1

: - - . i
Cabismo de Paierla Riao [ ‘
i
|

Fagine B¢ dc B2

b. Amblenta cal albargue

¢, Separacion invelurtada d= la familia®

o, Seguridad y proteceion

Toda enfldac gque ha resiblde fondos do ESG ininterrumpidamenta como Albergue

4 s

Transitorio desda el afio 2010 podra soninuar aperande bajo ssla clasilcacidn. Sin
embargn, Ios CoC o el DF podrdn evaluar los proyeclos de albargue transitorio para

datatminiar st el pmgrama dabe ser reaslghade baje ol componente o modelo de

servicio como por ejemplo; rapld refinusing. Los proyeclos nuewos na podrén aperar

crno albespe ransilore,
Los sigulenles aspectos deben sar tomanos eh conslderaclén al admindstrat !
[andos destinades g ofrecar serviclos de Albargue Transitorio:

a. Patuipantes Elegibles

los sarvicios de Albergue Transitorios deben esiar diigidos a individuos o famiias
suys siiecion de vivienda sea cénaona con las siguisnles catagorlas:
11 Gatogoria 1. [llsralmente sin hogat

2% Categoria 2: en rissgo nminetta da perder su hopat

33 Categoria £ huyendofintentando hulr de violencia domestica

Los partlefpantes que eslén bajn la Categoria 3 (persona sin hogar bajo obros

eetatutos fedaralos) podran ser elenibles para albergue tranalionio sl sl GoC al que

| Comlquier gl e Perannas gU e preseien untos pars ol Geresine elaclanados a viande y s idanlileen somo ma
Fareilla, Irdopancientamonds e B ofad o de e reaciin U olres lRoiorss, a2 lanen gus consderr Gorn:s famifa y déban sor acidos ;
Ui coms el [24 CFR ATE. 102 (b)) |
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patznace |3 entidad ha solicilado v recibido B aprobacion de HUD para savir a

szl pobiaion.

los Alhergues Transitovios dehen prorizar las siguientas poblacionss:
1) Jdvenns que ne estén emancipados

2) Personze huyendadintentando huir da stolencla domastica

3} Personas que buscan ecrperarso do alguna adiccian |
Toda enidad que bajo & grandfBther causs opera como albsmoue fransitoro, lo
aplicaran los mismos asténdares que a los albergues de ememencia en témminos
de parlicipanies elegibles, amblanle dal albergue, saparacitn involuntaria de la
farnilia, sagurdad y protecslan.

f:. Duracion del Servicic

Los fondos piedan serutilizados para cubrt costes de vivienda y servicios de apoyn

hasta un maxime de velaticuatis (24) meses, Los paricixantes del programa do

wivlanda tranaitaria deberdn complotar ur acsardo de arrendanicoto per on térming
da, al manos, un (1) mes. El misma debs sarrensvedo autométicamants gl espirar,

excento cuandn sen rofiflosdn por secsito con antelacion por cualquiera de las dos

partes, o hosta un maximo de 24 meees, Loz servlelos da apoyo deben astar
dizponibles an todo momento mientras el particlpantz resida en el albergus
transitorio.

Alpunes sarvicins complemantzrios de seguimiento pueden ser provistos hasta seis

{6) meses degpués que el petliclpants deja da racihie los sarviclos de abargua

ranshoria,
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i Limhaciones Aplicabies o Albargues Transitorios 24 CFR 76,70

Usna peraors sin hoosr puesds p.ﬁrmanennr an U Afbergue Transitorie por or
petiodn mayor de veinficuatio (24} meses, sl el parieipante no ha podido ser
whicado en ura vivienda permanante o si reguiere mads tismpo de ajuste para
prapararse para |2 vida independients. Sl embarge; el DF puete deseondinuar los

fondos para los proyoctos do Albergue Transitorio si més de 3 mitad de sus

participantes permanssen en el proyeclo pormas de 24 masas
! La entidad debe tomar an consldoracién gue, ubicar un participante o farilia en ur
Albergue Transitorio podifa afeclar su eleghilidad para olras programas. Par

slemple, las personas gus astan ukicadae en alberues transtorcs, en ocasiones

no cualifican para programas los de eold m-fodsing fnamdados por Gol. Fnins
casas de personas sn Rogar crdnicas, 18 wkcecidn en un Albergue Transitorio
gtlimina su estatus de cronicidad. Esto podda Imitar el accead de esfa poblacin g

senyicios aspesializedas da salud wWo vivienda pormananta, |

i, Medidas da Desempsfia

Conzano con HUD, los eatandares minimos mlaclonados 2 las medidas e

desampafio comno parte del pomponenle de Albergue Transitorls zon como g2

an en |3 Tabla b

; retal

+ Miman de personas gue ingress an albengte de trenslicrin
+ Mdmens de parsanas gue salieron dol programa
+ Porciante da porgonas que cymplizron con su plan da serviclos

« Porciento de pereonds que aumeniansn sus ingresos da cualqular fuanie
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Saldado o Binin che Cagpman Casili i
Srwrnluhiz Siddlar

¢ Porciento de personas que permaneciamni en 8l albergus por menes de 24 |

Revlkads zar Cditing da Sletsmae

Hrozadmianoz Pdnina 67 de B2

e Dagempsiio = Alher

Me3es

« Porglento de parsonas ghie prrmanccicron e o alkergun par més da 24 moses

e Porciento de personas ubicadas &n viviends parmahanta
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Q.

Warkdads g Morlo do Coring O |l.-|.I'f.l
Gncralara Auiliae

IPAging Sik s 13

Rowigacs par: Qlicand dn SEloamee ¥
Frinzzilirmis=nloes

PREVEMCION "'lu" RAFID RE-HOUSING 24 CFF‘. 576.103 24 CFR S?E 104

| m acllvidadas de Preveneidon estan disefacdas para praveni @ anirada 8 albarguea Y
promover |a retencion de vivienda, Mientras, las actividades de Rapid Re-Howrsing estan
disafiadas par movar a |lRs pamonas sin hogar g8 fonma cdpida a vna vivignds

permancnie. Estos dos componantee de senvicio tienen algunas diterencias (ver 1'abla 9%

gln embargo, ambos offocen sondclos de reubicasion v establizacién, v aslstencia

financiera. Ademais, provech parg asistencia de alguiler a core v mediano plazo,

Prevencicn
Categoria 20 en rzsgo inmnznte de
oercer gu hogar
& Calegorly 3 pesois sl fogsy Daje
olrag estatatss fadernles |
= Catagords 4, huvanda o Enlantgndo huir i
e vielencla domé&stlca [
¢ En riasge de parder el hogar: Lodse ias
r=tegorise
s e Inggruso anued por dabeio dal 30%

Rap;d Ha-Housmg
« Categaoria 1: likeralmersle sin hogar
» Categerls 4: hverdo o Intentzndo Taolr
ch vlolerwiz domdslvs {si ndiviiles o
Tamdla tmoién estin leralmenls sin
biisgrar | |

|« Preavanlr o ewvifar que nerkonsy oom
Lo vivienda za ceadst sin hogar,

g 2 e foouder goesies pErEUNEE B TACUDSAN 15
setabilidad vn su vivichde sctual U virs
wivienca parmianante

:'.;":',,lﬁa:&'r-a".sislparmna! zln Hc;j;a'r GLiA
vhien en g calle o an un albargue de
emergenala en 8l prosesn de tranalsiin
& una viviencs, pesmanaate para onle
ars In mas rAplde poalhea, ¥ epo
Ayider 8 satas personas 8 lopgrar e
estabitidad an |8 vhisndz

;= Carda 3 moees

0% de lu ronla meds ded ares |
gac;*ﬁf ca donds viva, ¥

“ e Darbuordo fovursts ¥ e o Sp0y0

i Re-&igluacién

Hervicica da rEUblzaCian ¥
astabllizaciér, v ssistencla finanolers
= ASiIGlensih de agquiler a coro ¥ mediEno

SRR
.. Adtlvidades - |
1

1 plean

i elegiblos
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MAMLEAL . DE EETANDARES PARA LA ADWNISTRACION DE LOS FORDOS ESS

walidisdo por; Msie d Canno Caein faviedo pon Gicha de Slalames -
Betrsinda il jjm Preaed il Pégina 5@ de 43

Lo siguianlesﬁspeuiu& deien ser tomudoy en corsideracion sl sdministrar fondos

destinacdos a ofracar sarvicios de Prevenclén y Raptd Ha-Hﬁusingr

1. Elegibilidad oor Ingresos
Duranic ‘a evallacion inicial se verfizardn los ingresos del individun o familia para
Celerminar la alegibifdad de acuerde & o recuarido por HUD para serviclos ds=
Prevencion (no aplica a Repid-Fe Hovshg), Esta hdagoacion es imporante, ya ogue o
parm:'t_l ré almanajador da casee verllloar los documenlos entragados por a_[ prartlciparte
y asi validar el ingreso anual, El ingreso del individuo o familia no pedrd excodar al
A% da la medlana para &l drea gaograflea y el lamalio famllizr,  Para Taollitsr ks

venficacidén da la medians, HUD tienz dispenible |e calculadora de ingresas. Las

] eniidades podran wlillzar lo calculacdore de ingresos como wiee herramleznta para
determinar 2 clogbilidad do ingrosos, v s cantidad de aslstencia para los beneficiarios
de oy pragrarmas.
Loz astindares minimos para la determinacién ded ingresa andual de an ndiidun o
i farnilia consialan en &l cdlouio da hresss de acuerdo con 24 CFR 5600, El Ingreza
apual sq dafne eome [a suma de |a cantidad da ingrosos manctaros o ia ausongia de
eatos, Los slguientes oriterlas sardn utdllzados para detesminar el Ingreso de la familia:
2. Los Ingresos puader estar a nombre del jefa de familiz o cényugo (aumgus asks
lermporalmenls susenle) o bajo cualql..ner olro mlerbro de 4 familia,
b. Lz cantidad proyectads gue la familia recibird en un periodo d= 12 meses dospudgs
da la admizlin o reavaluacian anual; w gua ne eslén axcluldos especilleamente en

24 CFR 3.860% [c).
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j Depeciarmnin du la Famllls

i b&"l‘ﬂﬁ' v Aupllisn v Flanlllzaclin & lirforiatica
| Procramn d:: Baluelunae da Ermanganc: (FRE}

r.1.!1.hl_l,ﬂ|,|. DF; CETANDARLEES FARA LA ADMIMISTRACION DE 1.OS FONDOS ESG

'-.n'-.xlul};;- 1) r.1:-r|a do Ceamo Cixslro l Feadeado por: Jaing de-Slsivanisy . .
Senreladd Maar ,ﬁ / ! IHrocdimisntos Fiigtrs Gl rle B3

oo Los Ingmsn&. anuales puden sor las cantidadas gue so doriven | ’dlil‘an e al l,::-nr‘fl:ld:n
de 12 mesas) de bisnes a los qua cugiquisr migmbro de la familia tiene avoeso,
CAnsono con la reglamantacian 24 CFR 5609 (0], para determinar &l ingroso maximo

dal grupc familiar se uillkzard coma guia 1o sigulenle:

a, Ingresg por empleo - Lz canlidad completa de ingreses brute gue recibe ol
parlciparte adully anss de contribuciones v dedurciones. Eslo induye ingrosns
de salatios, sualdns, propinas, bonlllcacienes, comisiones ¥ olrms,

b. Ingresos do Negocios - Ing 60 neto devangadn do la operackdn de n negoclo o
profesidn,

¢ lngreso porintereses y dividendos - Ingresos por concapto de activos inaluyendo
los interases de cucrtas e cheques o dc ahoros, Intereses y dividendos de
certiflondos de depdsito, accloncs o bonos, ¢ Ingrescs provaniznies de rarias de

prapiedad inmuekio,

seguro soclal, anualidades, pilzas de segums, retive, pensiohas, incapacidad o

cualkguier pago similar que reclba periddicaments fa familia.

a. Inyresas por incapacidad yio desempleo - Pago mensual de desampiac,
incapacidad, sagure social par incapscidad, Fondo del Seguro del Estado.

f. Asistencia Econdmica - Ingreso  mensual  provenients  de  apedias
gubornamentafes (TANF) axcluyerdo las cantidades designadas para albargue,
Uilgades, WAC, cuponss de alimentos (suislensia nuitlcional o PAN) y culde de

Fifas.
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Gnleédrn de-Puena S
Copasiarenls do la ~zmilla
Saarclaris Adsillar da | anllicacldn = Informéiza
Frouigyl warya 2a Seiluzlones de Errarpancha (=53]

' lidado poi: 4 n;'s L..J“{-_‘aann-:l Castnz | smvianio por: Ofcing de Sistamiss ¢ A
| Sacrsiada Aumllsr l. IProcedimients P 61 da 13

.

5.

Las enbradds qua so axcluirsn del calouls de ingreso son fas siguicntes, segan 24 CFR

B.604 ()

Page por manutencion, pension “foster care” - |ngresos por conoeoto de

pension de nifies meneres o ponsidn personzl par sdnuspln de darcloy pagnes por
“foster cara®,
Ingreso de las Fusrzas Avmadas- Ingreses por ser miambro do las fusrzes

anmadas do los Estados Unidas {(Resera, Guardia Maclonal, ARMY, ete ).

Ingresos de hijoe menores - Ingreso sor el rabalo de dos hijos menores de 18
afas (Incluyends “fosier kids™),

Ingreses par Culdado Sustituto - Ingresos reelbidos por el culdzda de manoree

bajo & Pregrams de Culdado Sustiute o por cuidade de adultes balo-al programa
de “foster care™ (Usualmante incluye personas cot dlsuanacidad).

Hersnclas y pagios de segures - Pagos globales por heranclas, segums,
ganahcies caplales, pagos por seguros médicos v de accldentos y compensacidn
clel trabajador, ¥ areglos econdmicos por pardidas personales o pabilmoniales,
Reembolsos por gastes médicos - Cantidedes reclhidas por la familia destinadas
oapocificamente & reambolan o gastes médicos por cualguien isksmbg de la famllia,
Amas de laves - Ingreso por serun ama de Maves vivlenda en la unidad de vivienda
donda proves serviclo da spoyo,

Becas a estud|antes - La cantided loisl de la asislencla eoondmica s estudiantes

pagada direciaments al estudiants o a la insftucion educativa,
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Jalidere sor Merin e Guamm Gasts ﬂ E?_l Revado part Oficia de Slelaras y . .
Soarclerin Augifiar -, j‘p‘ 1 R | Hrocadiminedees: Péigma G2 o 03

g. Faga especial a miembros de las fuerzas armadas cn servicio actlve - El
Ingrega recibido por un mismbrn da la familia gue asta srviendo an las fuarzas !
anmadas.

h, Pagos de autosuflclencta - Los ingrescs recibidos vor 1o slguisnte:
1Y fngreso recibide como resullade de programas de adiestramiente inanciados

poy-HUD

2 Ingrasn recibids soruns persora can impedimentos gue recibe ayuda bajo algs

Rrogrania

31 lngreso mcibide por un paricipants en oftros programas de aslstencla plrblics
como reambolzo por los gastos que baya Incurrlids en (souipo pepecial, opa,
transportacién, cuide de nlfics) y que s olorgan solo para pennilic la

participaclén an un programa especificn

43 Ingrasos y baneficios que resuilen de la participacion de un miembro da la familia

an programas de capacifacién de empleo eslalales o locales. Las cantidades
excludas por esta secoidn deben habarse iocibido bajo programas do
capacitacién de ermplen conmetas y objetivos claramanito dofinidos,.y solo sEran
exciuidas par al parode derants &l cual ol mismbn de la famille eticlpe on ol

programa de capaciackin de omplec.

i. Regalos - Diroro regalads, esporadleo no racurrente v temporerse.
j. Ingrasos de estudianfes a tiempo complete que son mayores de 18 aiies -
Ingreso de astudiantes & tiempo complets, v gue son mayotes de 18 afies, qLe

gycedan los 480, S as al jefe de familia o el chnyuge sa Inoluyen en su tolalidad.
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Do arwenlo <o la Farllia i
Sacealadi Auxilia g Farilicaslon & nform&lze
Pergrarmage Soluckaer da Emargance [259)

MSMUAL DE ESTANDAKES FARA |4 ADMIMISTRACION DE LOS FONDOS ESG
'vfu'kr;“d“ ks Baila-da Carme Uas:ﬁm Resdzarlo e Sfena da Sxemaa y ] Py B2 o 13
i

Sarratarta susdlar Mrocadimlsntos

k. Ingreses por hijos adoptivos - Ingreso reclblda coms pags de aslstoncia para

adesciin que exsadar s 5580 wor cada niiio adoptado,

|, Pages periodicos diferidos o ingrese da segure soclal suplementario -
Beneficin: de seere soclal que se reciban en un pagoe de una suma globaia an

posibles pagos mensuales,

m. Reembolsns por esncopte de contribuciones sobire [a propledad - Ingross

recikido por la familla cormo resmbelso a la loy estatal de contribuciones sobre |3 i

propledadas.

n. Ingrescs pagados per una agencla estatal para reducir of costo de los

servicios - El squlpe necosario para que uh mlembio de la famila con |
impedimantos pueda seguir viviendo en al hogar,

a, Otras exclusicnes fedsrales - Otos ingresos espesifcamenle excluidozs comn
Ingresa para ofectos de detenninar elegibilidad © banedicios Bajo una categoria DE
PROGEAMAS DE ABISTENCIA POR ALGUNA OTRA LEY FEDERAL,

2. Seqguridad v Proteceidn 24 CFR 576,403 (B).

Las entidades qus provaen semvicies do vivienda permanenie deben orear pollfces vy
pracadlmients gue proporcichen uh amblents sagure para los paricipanics de los

'ail:.erg wes y el parsohal: La entidsd no pueds usar los toados de ESG para ayudar 8

un particioants del programs 4 penransest o mudarse 2 una vivienda .que no cumpis ;
i . con log asténdaras minlmos de habitabilidad y seguridad. Los estdnderes minliroes da
i

saquridad y protecoién incluyen, perc no sa limitan a:

a. Estructura y materiales - L3 construccion de fa vivienda fens qua estar

estrusturalmente firme, tal que no represaila una amenaza a la salud v a la
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sagquridad de fos ocupantss, proleglendo a los residertes de cualquier pellgro o

d,

Soblama ca Pusto Rleo
Capzrteranto de s Famllia
Secratarfa Auzller da Plenlioectn a infonpsasis

Progiraemiy S Solucioncs do Bmeeqencle (E5G]

MANUAL DE ESTANDARES PARA Lo ADMSNISTRAGIGH NE LOS FONMNS 56

“ewranda port Cialea da - V¥ h

I"reediralanizg Pituinia B4 1y £3

HINE A,

Acceso - La vivienda tieno que rer acasathle ¥ unh capacidad para ser utilizada sin
famar gue aceadar & la misig & través de otra unidsel,

Espacio y seguridad - La vivienda debe proveer & cada residente ospacin

adecuads y segurldad tanto para éllos como para sus pedenonsias,

Calidac del aire - Cada habitacian o sspacle dabe coitar con ventilacior natural o

mezanica. La vivianda ha de eslarlibre de contaminantas an el alve qus amenacan
la salud de los rosidantss.

Suminlstro de agua - El suministro de agua dabe estar libre de contaminasion.
Instalaciones sanitarlaz - La vivlenda deber vonlar con acceso a facilidades
sanlfarias quea Muncionen de manerz sprogiade, puadan ser utlllzados en phvado ¥
gue sean adecusdes para la higkane personal, v para disponer de manera adecuada
cla desperdicles humanos.

lluminacion y eloctricidad - La vivisnds debe ferer lurminacion nateral o adificlal
adocuacs pera pefmite [Be astividades rormales de infefior, v apoyar la salud v 'z
seguridad de los residentos. Debe tener la cepacidad ectica suficiants para
permlfir &f uso de enserey elécirlens sin colsar peligres v fosgos A Uego,
Preparacion y disposicitin da allmantos - Las dreas para preparar alimanfos han
da centenar sufclenta espacio \ eguipa para guardar, prepaar y sarieailltnanios
de manera sanitasia.

Condiciones sanlfarias - La vivienda debe estar en EIIII]{'“-I."JOI"IEI:'- Jug o

representen una amenaza a la saud dal partlclpante.
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Seorsiorin Avdllar de Flanfcaclon a Infoarralice
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MANLAL DE ESTARDARES PARA LA ADM MISTRACION DE LO5 FONDOS ESG

Valldado po: arla da Carmo Casng ';? Ravisado por; Glilns de Sisternas ¥
Sacratarla Auxllar g . Procedimientos

Py B8 cln @3

i Seguridad contra Incendlos - La vivianda debe cumpfr con las siguiantes

condicionasg:

11 Tenaruna sallda alterng an caso da incandla 1 otra smargensla.

2] Cada unidad dsherd terer sl menos un delector de humo (de bateria o
alambiradn) en condicioncs apropiadas para sufunclionamichte, en sada fiveal de
fa unidad ocupada. Los Jefestores han de estar colecados en loe peellios
comtfguns a las habitaciones, Sila uaidad cetd ocupada por wna porsona con
problemas de audicidn, los detecteres han de fener Un sisiema de alama
dizofinda para parganas con Impedimentos audiivas on cade cuarto ccupado
por urs persons con problamas de audickdn,

%, Hahliablllidad de la Vivianda
El Progratma ESG requiere que todas lss unidades de vivienda eatén en cumplimiento
can Ins estandaras da habltabilidad, Las entidades gue raciben fondns ESG debaran
inspecciotiar las unidades y dosumentsr 1& inspaccion.  Minguna entidad deberd
comprometer o dessmbalsar fondos ESG para algullar de vivienda hasta quo ‘s
inspeccion esté reallzada v la viviehda esté aprohada,
a. [napacclén Visueal de la Pintura Ceforiorada pars Patominar Rioeqs de Plomo

Lag erdidades que reciben ondos de ESG son responzables de asegurarss gue en

las wivisndas ro haya matsriaias palfigrosos gue pusdan afectar 12 salud o segurkded

de ios palicipariesiesidentes (e plhlurg de plemo).  Esto segldn los

requermiantos Identificados an 24 CFR 576.403 v 24 CFR 578.99(f), incfluysnda |a

Polifice de Prevencidn de Ermvenenermianto por Pinlura 3 Base de Plomo (42 USC

4521-4843) ¢ la Polkica de Reduccién de Rissgos Provacados por Pinlura a Baso
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Valldado pas Mol do l::';ﬂ"rl:] Cagirn Reemviniwde por; Clistre: A SI:'!.'.n’t"'l':'.l.’-!- b4 i .,
Fogralaia A a) -"_M@ BrooEminiins Haglea 6 de 84

da Plormo en Residancias {42 USGC 4851-4856). Es requisito que se realice la

Inspecsion de pintura de plomo en ledas las unidades baje ayuda, insluyando
aquellas unidades eh a5 gue s0ie 50 pagan ias vtilidzdes. Las vivisndAs gue sufren
mayer ricsgo de cohtaminaddn por platura a basa de poamo sen princlpalments
agudllas construidas antes del 1978, Le inspecuidn pueds ser reallzada por un
empleado de la enildad ¢ del municlio, Esta persona debe haber tomado v
aptobado e curso de evaluacion visual ofrecide por HUDL La cerlflcaclén dal
amplaado debe serineluida coms anpfo al fopmilario de Mspoceion en e expedients |

ded parlicipanle. Para acceder al cureo de gvaluacion visual puade i ala slguients

direccidn electronica: ol e eaditrainngtsauslpresaamedthig 01, htm.
b: Inspeccidn Vlsual de Eslandares de Habitabilidad
Do igual manara, ls estuciura debe cumpily con ostandars bagicos do habitabilidad :

[ej:- veertiaclan, inminacidn v electricidad, espadle para preparacion de almenios, |

eondiciones sanitsrias, saguilded conira Incendios, endre otras). L inspectidn do
axlandyras da habitabilidad e debe llevar a cabo en agqueilas unidadss en las gue
a) paricipante se muda por priinera veae,

4. Notiileacldn de Reparacioncs al Duefic de la Vivienda |

En casc de que s unidad de vivleeda nn ocompla son alguna de loe estindares

asfablecidos aa dehard notificar al duefia de la unldad de las Tellas para gue ests corija

ins rpismas. Serd reaponaabildad del duafa llovar o cabo las reparaciones en el tempa

requetlds, Los siguicntcs aspectos serdn considerades de amargancla y deban sor

aonngidas por af dusfio o el resldenta {af que sea respensable) denfro de [as 24 horas

desda la notfleacion del nepoctor:
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Wiielcke o MACR da Gamo Gaslio | Riisivla rmr Clcles dew i :
Secreteda fuodlar ¢ ﬂﬂ{_ Procadrisntos PérAna 87 tha 83

|
8, Falta d= sequridad en la hnldad ‘

b. Agua acumulada en el techo, con inmincnte peligro Ga derrumbe

f. Filtragionas o nundacionas causadas por iuberia d[“’ELLuu:s.H

d. Prohlema de elsalirlcldad que pueda oowslenar chogue eléctics o lsgo
e. Falta do servicio de agua © eiectricidad

1. Vidros rotos que pundan ocaslonar defins a personss

. Obstaculo que evits la antrada o salida de la unldad

h. Falta do un incdom en iundon

La pntidad podrd soncader una extensios da un dia adicional si la persona responealle
no pusda sor notificada o &l es Imposibie hacer la reparaclin dentro del periodo de 24
haras.

Re-Evaluacion de Elegibilidar],

=4l

La siquiente labla mussira los estdndares minimos para ia re-evaliackén de Individuos -

y Tarmilias:
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TR Merla do Carmn Caslie MM T’H'H'Elﬂd':' e it il 3'35"'"33} Féing 60 c‘c; i3]

Searetara Swwior Praceshmlantos

d. Madldas de Pesempoha

Lus estandares para las madidas de desempofio carmo patle del componene de

Provencion san;

+ Mimaro de persanas gue recihiersn Ius sam:ms e pITaveEn Gl

e Mlmero de parsonas que sal'eron dol pregrama

» Mimern da personas gua recibieron asistensla esonomica

« Porciento de perschas que mecibismn sondzios de relocalizacién de viviends y
sorviciog de eatabllizacion duranle el periodo de serndcio

« Porcienin ¢e pereonas que cumplicron con ey plan do serviclo

« Paopciento de pereonas que aumentaron sus ingresas de sualquler fuentes

| » Porcients de parsonas que permanacizron eh vivienca pormanee |
|- 1 - -

Lns estaidaras nara los medidus dedesempeio como parte del compenents da Rapid

Re-Hoeusing son:

“e Nomero de parsonas gue recibleron los seniclos de RRH

s Mimern do porsonas gua salieren dek programa
e Mmoo de personas gue recibieron asistonca coondmice

s Porclento do personas gue recthioren sorvicins de relocalizackm de vivienda y

servicios de estabilzacitn duranle &l parioto de servicio
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Walichaher ot binr'e de Oarmng Gt H‘-:‘-l' sedo g 0 cina ila ulmmﬂﬂ ' Péging 88 ds 03
Herralsila Ausiar Pracdimlanos [ -

o Pojmlanlo da pﬁrsunas fus L:urn{_.'-l'iaror‘l con-su plan de semviclo

a Pomoiznto de personas quo aumentaron sus ng rases

+ Pomclan'n de personas que se ublcamn an viviends sermanenis

i Las actividades olagibles pars los componentas de Provencién y Ragpfd Re-

Howsing son lag indicadas on @ Tabla 13 a contnuacién:
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Waginlarkr par; Marin de G Uaztne | Havdaeeio port QN o Setemas v 1 s
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. HOWMELESS MAHAGEMENT iNFORMATION SYSTENM {HH]IE}

Eu requisito federal qus toda infarmaclén de fos participaries servidos por cuslquiera de
los compunentss de Programa ESG soa entrada an wh sisbema da inforrmaciit cohacldo
comn ol Hometess Wanagemant nformation Syatem (HWIS) desde el primer contacto [24
CFR 876,400 {Fil, El HMIS a5 un sstema compligii-atgo para almacenar la infermacion

de las personas sin hogar servidas por los progsamas de HUD, FEste sistema permite

recopilar Infermacian de los participantes aln duplicar los bencficiarios, anallzar patrm_ms ¥
avaluar la efectividad de los programas, sumplimentar los formularios astablecidos y entrar
la informacion al siztema. ElDF proparcionsard los recursos econdmicos para costear 1as
licemeizs y aquellos gastos eperacionales nocesarios para cumplir con este reqLLdito, i

giempre cue Ins fondos sear: autorlzados por HUD.

Como esAndar minimoe sa requiere gue fodas las entidades de raclhen fondos ESG
dabeoran recopilar |2 Informacttn de los partlcipantes, eompletar los mmmularios
establacidos v ontrar la Informacion af sislema al menos 48 horas despuss de ander U
caso.  Solo cuanda la entidad es un proveeder de serviclns a victimas de wiolanels oo
génane o agresion sexlal (segdn definlds parla loy \.«'MM} se prohibe la ontrada de datos

2 nivel da cllenta en un HWLS [24 GFR 576107 (33, Corre altemativa, se puaden ulilizar

los [ondes de ESG o CoC para cetableser una Dase de dalos allsma gus recoja daws

comparables a nival dei participante 2 o largo del fempo y ganerar informes agregados
fer dupticacos eh base 4 los datos. La Informacicn entrads en una base de catos alisme
no se dabe ngrasar directamenta 2 un HMLS, La antldad 2= responsshle dea frabajar con

al “load” de HMIS para caterminar 8 &l slstema as una buse da datos comparabla, Eslo
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FANUAL DE EETANDARES PARA LA ADWMIMISTRACION DE LOS FONDGS ESG

I - wSabieme o2 Puers Alos " T ‘
i

Péaping T8 4 54

Validuvs pon Warta de Temao Casln
Becrelarda auxifiar L M

sipnifics que so debo documentar que ef sistoma alterno cumple sbh lodos fos reoguisitos I

Hadzudn pra: e de-SIRmae y
Procesdlitlaniog

de HUD.
Fror olro lado, la entidad serd responsabla do corregir kes datos qua el adrinistrador del
HMIS izentifgue sr sus lnformes oo dales nules o incompletos. Ls enlidad tendra on

maxime de 30 dias para comagir cualguier siteacion e sus dains.del HMIS a jzardr da

recibir la.ualla para la acclan eoreecliva, Flneamplimientn con la entrada o calidad do
los datos podrd s raedn para delener, reduoic o oo asignar fandeos dol Programa Esd.
Uns vezr desarrollados y adoptados los sistemas coordinadoz da entrada, se dobo :

egl;ahlemr.la coomdingeidn enfre Ins proveedorss de ESG y Ins CES para evilar I3

duplicacion de sandcins y daios de los patizpantes. 5 faltars algdn dalo, sarg

rasponsahifdad de la entidad guo racibe 2l participante completar e} axpedients en BMIS,

Las agenoios tinarcladas por ESG deben respetar indos los astandares de proteccidn
do la privacidad establecidos por las polilicas de cnlaboracitn v procedimlento de
HWIS, ¥ tas leyey y eglamentes federales v eslaisles polinentes que protagen e
corfidenalalidad de los registros de los padispantes. Los expedizrtes confidonciales
da los participanles sole e linerardn con el consentimianto dol participanie o del tutor

del parliclpants, a mancs que e disponga ofra cosa on lag layes ¥ regulaclones,

Todos los expadleniss ascrilos de solicitantes y parfclpantes serdn guardados bajo
llave &n un =itz gue no sea saceslble 2 emplagdes que sstéh qutorzados 2 oliizaro
rovisar log mismos, Los expedienios nunes saran dejados sin atender o puesios Bn

drezs comunes. Los manejadores de caso no discutirdn inormeclin sehia ol solictante

¢ su familia gue eslé Ineivida en un expedierts, 4 menos que haya una razdn ofickal
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Valldada pon M&rc. i Cigirrl Dsiro t} HP'\-"S'J.'!G ar Clima cli "1‘I-:I&man ¥ e
Snarodntn Ml M Procexlinitntos ragine 78 da 83

I
!
pata haceda. Dlssusiones inapropladas sobre nformaclan de la familia o revelacicn ‘
1

thaprepiada de infermactn sobre latfamilia pore persenal pu grle resultar en una aceion
discipinatia ¥ &n una violacion a ks leyes fedarales de privacidad.

2. EXPLICACION VERBAL
Antes de la evaluzcion ialcial de cada padicipante, se doba proporcionsr Jns
axpilcacién verbal subia come la informackn del padicipante =& enirard &n una hase
de datos elaclrinlea que almzacsna la informacian de los parﬂmpanfa_a Y Una orieniacion

subre @l consertimients dal participante & divulgar informacidn,  Las paricipantas

tarnhién deben ser informados que puadan sor remowvidos da la hase de datos en :

eualguier momento pur escritn o completando un Tommulario de tevosasin dal
consentimianlo para proporcionar ¥ ravelar infanracidn,

3. CONSENTIMIENTO POR ESCR|ITO
Luago de oftecer uha exalicacidn verbal, rada parficipants gue so compromcta ataner
st Informacién personai valrada an HMIS debe Timar wn farrulanio de consentimiante.
Los participantas qua ne firmen el consentimienta se entean sl HMIS usando selo un
namer entificadar,

Las acthvidades alagibles para HMIS son |ss mancionadas an la Tahla 14,

. ﬂﬁm pra n 1lt|u||er de:equ’inn'dn ciammﬂ:adurds
_ Ga:.rn pra.r ‘s,uﬂ.h.’ij‘re S rlmnclas :de aﬁﬂmra e

At momante, el Dupsriarenlo da le Famlle salo paga pes 12 lzanclz ds HMIZ, Cuskquine gesio aricianal daba sar wibardo
rmadients propucshy o ahizacdn preda dal Dopadrenlo da la Faralila.
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MANUGAL DR ESTANDARES PARA LA ADMINISTRACIAN DE 1.0S FONDDS ESG
Yalldado por. karla o Cabmo Castio
_Ein_l;rciariu Sadiar {-W .
E. ADMINISTRATIVO 24 CFR 376108
El Programa ESG peortite ullllzar fos fondns para cubeir pastos  administralivos

[Faglra 01 e 33

Rearigardn gz OLeina da Shlamas ¥
Frocadir i@ ios

salocolonados, Segln establzce la reglamentaclin 24 GFR 876,900 {c), sclo el 7.5% e
los fondos delegedes preden ser utlizados para sotividadss adminlstratlvas por al
Deparlzmenio da la Famitia. Bl Deparamento de s Familia, coma recipiente de los fondas

admirlstrativos, puede compatllilos con sus sub-raciplentes gue flguren comg goblamos

losates (munlelples), asi como con sub-reciplentes quo son ormanizaciones sin fines de

luera [24 CFR 578108 (BY. Esto inciuys los gastos de persohal v los gastos genaralos

directarmente relasionados con las actividades alegibies segin los componentes de

garvicio catablocidos en 24 CFR SYE.1017 ala 2£ CFR 876,107, Los fendos da ESG solo

puecen set destinades para actividades gue el Depertamenin da la Familia ¥ BUD
consldaran olcgiﬁlas, par lo que lss enfldades deben acogerse e [as normalivas (2 GFR
2004 El models de distribicion de fondos puede vazlar de wn afio.a otro.

lLow esténdares minimas relaslonados con asunbos administrativos son:

1. Las entidades son responsables de la administrecion ecionto v ofociva de los foncos

ledoralas que reciban meadlante [a aplicasion do buemas practicas de adminlstracion,

2, Los fondos reclhidos por las emidades sclo aerdn wlifzados para implomeniar el
proyects o proporsional les serviclos del proyocts en conforndad oon el presupuesto
y no seran Wliiizados para ningdn oim propdeito,

3. Las catldades subvenalonades pot fondos E3G deben administrar los fondos paclibldos
e acuade con los principios de costos aplicables en 2 CFR 200 {e),

4. Las entidades tdeben zsumir la regponsabilidad de sdministrar los fondes faderales da

una manara consistanta son los acuertos, los objellves- el programa, los Enminos v
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condiciones del fondo lfederal, v procurar la rarenaiiidad da los gastos operscionales

y cosins.

Seoin, 2 CFR 200 404, sz sonzidera un costo razonable =i esta, en su noturaleza y

cantidad, no excede e costo que incuitiria una oerssng prudente en las clirounstanclas

gue pravelecian sl momento de fomar 1a decisidn de incurrir en dehe coste.

Para determingy la mzonabilidad de un coslo, s deba tanar en clants:

#. Sielooglo as de tlpo generafmente reconceldo coma ardinario y necesaric para =l
funcionamiento de la entidad o el desempeiosdecuado y efuienlz de ios fondos,

B, Laz reslicelonss o requisilos impuestoe por factoros, tales como:  |as buenas
practicas comemiales; negociackin de libre comrpetsncia; leves v reglamentos
federates, estatales, locales, Jbalss v de otro fipo; v Ios Wrmines v condicicnes del
fanda.

c. Precios da mercado de blenes ¢ sarvicles comparailos para la 2ona goografica.

d. @i las personas involicradas actuzron con predencla en las alrcunstandlas
considerande sus responsablidades con 1o enfidad, sus ompleados, el publico on

genaral y ol gobierno federal,
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E=stos estdndares puaden ser anmandados por disposicidn de la secretaria o su representznie

autodzado, coando sea necesanio. Toda modificzcidr o enmianda propuasta lishe gus cumpliv

cof los requisitoz do leyes v disposlclonas raglamenierlas vigentes que apliguen. Adomas, las

cnmiandas daben ser Mfofmadas a odss las entidaces subrecipientes do los fondos ESIE,

. APROBAGION ¥ VIGENCIA
Fslos eslfndurey entrardn envigor a partir da 2 facha e aprobackdn v irma gor la Secrelarnia

del Dapartamanto de bz Familla,

|
15/ mave [oon ﬂ#m .
Facha Leda. @Iafiﬁaﬁ?ﬂndﬁ]ar Matns
Swtrataria
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IP-3ER 2 Rew Governmant of Puerto Rico

12 mar 41 Puertn Rice Planning Board
FO Box 41119, Minilas Station

San Juan, FR 00540-111%

ACKMOWLEDGEMENT OF RECEIPT

The Pueric Rica Planning Board, designated as the Single Paint of Contact [SPOD) by Executive
Order 12572 and Adminstrative Bulletin 4184 es amended, has received for review and
cormiments the following:

Mofice al e or pre-appication ¥ [Applleaticn
Stade Plan Block Gram
Oitheer

THlo of Projeol:  Comsolidated Plan 2024
CFDA Mamber:  14.223 Communlty Dewelopmen! Book Granks
Appllcant: Pt Rigss Hausing Daparimant

Thie State Applicatlon Identifier (SA1] number assigned s
FRIG)24-28-0603-308-5

The 541 parmber st be incorporated in tem 7 of Standand Fesm (5F-424) in the application
subreitted to the Federal Agency, and in any subsequent dooument that relates to this
propasal,

Applicant is remindad to inform SPOC of approval or danial of federal assistance 5 days
after formal notification.

[t e b, 224 By Drarilyr M., Arvadorsigred)
OMice of Fedaral Allars

-
Mk vz 0 e I O ina dal Comelior Fleninral OCF-SA-2024-09213 i.jh

[ ra—— Ny PRSP P TRR TRy e B T (TSR B R R e | e L
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Applioatlon for Federsl Asslstanco SF-424
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Application for Faderol Asslstance SF-424
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